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Introduction / Bweegenue

This report summarises the results and conclusions from the performed audit. The audit is

performed as a formal part of the certification process with the aim to obtain or maintain

certification of the management system. The key objective of a management system audit is to

determine the conformity of the management system with the standard. Additionally to evaluate

the effectiveness of the management system to ensure your organization is capable to achieve

specified objectives and meet applicable statutory, regulatory and contractual requirements.
HaCTOﬂLLlVIﬂT,HOKﬂa,q o6o6Luasa PE3Y/ITaTuTE U 3aK/IIDYEHNSATa OT U3BBPLLUEHUS OANT. O,qMTbT € rpoBeAEH
Kato oppuymasaiHa 4acTt OT fpoueca Ha cepTuuumpaHe, C Lesa A4a ce rnosayyum uiamn rnoaabpxa
ceprn¢munpaHeTo Ha cncremMmarta 3a yripaBJ/ieHHe. OcHoBHaTta uesn Ha ogurta Ha cncremara 3a yripaBsJ/ieHune e
Aa ce oripegesin CbOTBETCTBUETO Ha cucTtemara 3a yrnpaBJ/ieHne CbC CTaHjgapra. OcBeH TOBa, UleJsita Ha oaunta
e [a ce oyeHn edJEKTMBHOCWa Ha cncremMarta 3a yripaBJ/ieEHWe, KOETO Aa rapaHTnpa, 4e Bawarta opraHunsauyuns
€ B CbCTOSIHUE Aa MoCcTura oripegaesieHnTe Uesn n ga cria3Ba rnpuioxXxnumMnTe 3aKOHOBU, perysiatopHu v
AOroBOPHN U3NCKBaAHUA.

In DNV GL we believe our audits should not focus solely on compliance with requirements but
also stimulate progress and improvements. Through our audit methodology we tailor the audit to
your company’s needs. The aim is to help improve your management system in order to achieve
the intended outcomes and build sustainable business performance over time.
Hune, B DNV GL BsipBame, 4e HaluMTe oAUTHU He C/lefBa Aa ce CbCpeaoTo4YaBaT e4AMHCTBEHO BbpXYy Cra3BaHe
Ha n3ncKBaHusiTa, HO CbLLO Taka Aa CTUMysinpart HaripegoKka v no,aoGpeHm?Ta. ‘-/pe3 Hawiata metogosiorns
3a ognTtnupaHe Hne agaritmpamMe o4gnta KM HY)XXANTE Ha Baweto ﬂpy)KeCTBO. L[enTa e Ja ce NNoMorHe 3a
nogobpsieaHe Ha Baluata cucrema 3a yrnpaB/eHue C el Aa Ce MOCTUrHaT 04aKBaHNUTE pe3yaTaTn u Aa ce
n3rpakaart yCTOVI‘-IMBM 6usHec PpEe3ysitatn C TeHEHNE Ha BPEMETO.

DNV GL *

Driven by our purpose of safeguarding life, property and the environment, DNV GL enables
organizations to advance the safety and sustainability of their business. DNV GL is a leading
provider of classification, certification, verification and training services. With our origins
stretching back to 1864, our reach today is global. Operating in more than 100 countries, our
16,000 professionals are dedicated to helping our customers make the world safer, smarter and
greener.
BoaeHu oT Hawara Les 3a 3almTa Ha XnBoTa, Ha CO6CTBEHOCTTa n Ha okosiHata cpeaa, DNV GL agaBa
BB3MOXHOCT Ha OopraHu3auyumnTe 4a usamrHat 6e30nacHocTTa u yCcTon4YnBocTTa Ha cBosi busHec. DNV GL e
BogeLy AOCTaBYnK Ha yCryrn 3a Kiacugpukaums, ceptudpmrkauyms, sepupukauyms n obyyeHue. 3anoysasikm ot
AaneqyHata 1864 r., AHEC HaALUMTE Bb3MOXXHOCTM Cca r/106asiHun. M3BbpLuBarikm AerHOCT B noBedye ot 100
cTpaHu, Hawmnte 16,000 cneynanncTn ca noCBETEHU Aa rnoAgrnoMarar HalumTe KJIANEHTU 48 HarnpasBsiT CBETa
rno-6e3omnaceH, rno-ymMeH u no-eKosa0rmyeH.

As a world-leading certification body, DNV GL helps businesses assure the performance of their
organizations, products, people, facilities and supply chains through certification, verification,
assessment, and training services.
KaTto Boaely cBeToBeH opraH 3a ceptugpmuuympaHe, DNV GL nomara Ha opraHu3auummiTe 4a oCcurypsiBat
N3MbJIHEHNETO Ha CBOUTE OpraHn3alymnoHHW, rnpoayKToBU, HOBELLIKN, TEXHNYECKU N CHaﬁﬂMTeﬂHM uyesan ypes
cepTuguympaHe, rnpoBepPKa, OLeHKa 1 yCiyru 3a obydeHme.

We also deliver deep insight and pragmatic support to major companies enabling them to build
effective sustainability strategies. Partnering with our customers, we build sustainable business
performance and create stakeholder trust.
Hue cbuo Taka gaBame 3aab1604€H MOrae4 v nparMaTuyHa rnogkperna Ha roaeMmuTe KoMnaHuy,
npeaocTaBsifiku UM Bb3MOXKHOCT @ Ce n3rpagasit €(peKTUBHU CTpaterun 3a yCronymBoCT. B napTHbLOpCTBO C
HaLWNTE KJIINEHTH, HUE U3rpaxkgame yCcTonymBa rpegcraBa 3a busHeca m cb3gaBamMe JO0BEPUE B
3anHTEPECOBAHUTE CTPaHMN.

DNV GL (uHuumann Ha knacupukaumoHHata opraHusaums Det Norske Veritas - Germanischer Lloyd)

DNV GL - Business Assurance assurance.dnvgl.com
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General information / o6wa vHgpopmauus

Scope of certification / O6xsar Ha ceprupukaunsta

Carrying out training in degrees and forms of higher education (professional bachelor,
bachelor, master and PhD), professional, lifelong and additional learning, managing
and maintaining the quality of academic staff and research work.

MpoBexpaaHe Ha obyyeHne BbLB BCUYKU CTENEeHN U dOpMM Ha Buclie obpasoBaHue
(npodecnoHaneH 6akanaebp, 6akanaBbp, MarUCTbp M AOKTOP), NpodeCcnoHanHoO, NpoAb/IXaBallo
M [oNbAHUTENHO 0byyeHue, ynpaBneHne v nogabp)KaHe Ha Ka4yeCTBOTO Ha aKaAeMUYHUS CbCTaB U
Hay4HO-M3CneaoBaTesicka AeNHOCT.

Statement of confidentiality / gexnapauus 3a konpuaenunantocr

The contents of this Report, including any notes and checklists completed during the Audit will be

treated in strictest confidence, and will not be disclosed to any third party without the written

consent of the customer, except as required by the appropriate Accreditation Authorities.
Cb,a'bp)KaHMeTO Ha 1031 A0oKJ/1a4, BKJTOHYUTEJTHO BCUYKU 6enexku v YeK-JINCTU, MNOrNbJ/IHEHU 10 BpEME Ha
oguTa, e 6bv4at TpeETUPaHN CTPOro KOHGUAEHUNATHO 1 HIMa Aa 6b4aT pasKkpyuBaHu Ha TPeTU nLa 6e3
NMNCMEHOTO Cbr/lacne Ha KJIneHTa, OCBEH aKO He Ce U3NCKBa Apyro ot AerﬂMTaL{MOHHMTe opraHu.

Accredited unit / Akpegurupana opranmnzaums

Name of the accredited legal entity .
HaumeroBamme Ha akpeautupaHoto ropuanyecko | PNV GL Business Assurance B.V.
avue

Address of the accredited legal entity ZWOLSEWEG 1, 2994 LB, BARENDRECHT,
Aapec Ha aKkpeanTupaHoTo HPUANYECKO /TULIE NETHERLANDS

Disclaimer / Yrounenus

A management system audit is based on verification of a sample of available information.
Consequently there is an element of uncertainty reflected in the audit findings. An absence of
nonconformities does not mean that they do not exist in audited and/or other areas. Prior to
awarding or renewing certification this report is also subject to an independent DNV GL internal
review which may affect the report content and conclusions.
OantbT Ha CucrtemaTta 3a yrnpasreHue ce basvpa Ha npoBepKa Ha U3BagKu OT HaJIMyYyHaTa (pupMeHa
MHd)O,DMaL{Mﬂ. Cﬂe,HOBaTeﬂHO, CblljeCTByBa €J1IEMEHT Ha HETOYHOCT B OLUEHKNTE, KOATO Aa NoBJ/INge Ha
KOHCTaraunnte ot ogura. Jluricata Ha HECLOTBETCTBUS HE O3Ha4yaBa, 4e Te He CbleCTByBaT B O4ANTUPAaHUTE
M/MHM B Apyrv obnacrtu. HpeﬂM n3fgaBaHETo UJin rNnogHoBSABaHETO Ha Ce,DTMd)MKaTa 3a CbOTBETCTBMNE
HacTosLmMST AOKAa € MNpeaMET Ha He3aBUCUM BbTpeLlleH ripersiesq ot DNV-GL, KoiTo Moxe Aa rnoB/nsie Ha
CbAbPXXaHNETO Ha AoK/iada v 3aKJ/Iln4YeHUsTa.

DNV GL - Business Assurance assurance.dnvgl.com
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Focus Area results / pesynratu ot us6panus ¢okyc Ha oguta

Focus Area 1 / ookyc 1

Conducting ongoing monitoring and reviewing of the information on the state of the
external and internal circumstances related to the educational activity of the
University, as well as monitoring and reviewing the needs, requirements and
expectations of the student community.

M3BbpLIBaHE Ha TEKYLL MOHUTOPUHI HA MHGOPMAaLUMSTa 3@ CbCTOSIHUETO Ha BbHLUHUTE M BbTPELUHMN
06CTOSATENICTBA, CBbP3aHM C 06a30BaTe/IHaTa AENHOCT Ha YHUBEPCUTETA, KAaKTO M M3BbPLIBAHE HA
Hab/IAEeHNE 1 NPeraesn Ha HyXAUTE, U3NCKBAHMUATA U OYAKBAHUATA Ha CTY/EHTCKata O6LHOCT.

5

Low DEGREE OF High
CONTROL

Positive indications / rmonoxurentu koncrataumm

e The University performs effective ongoing monitoring and reviewing of the
information on the state of the external and internal circumstances related to the
educational activity of the University, as well as monitoring and reviewing the needs,
requirements and expectations of the student community at highest academic level /
YHMBepCMTeTbT n3BbpuiBa Ha Haun-BUCOKO aKageMM4YHO HUBO TEKYL MOHUTOPUHI U rognlieH
npernes Ha nHgpopmaumnsi 3a CbCTOSIHUETO Ha BbHLIHUTE U BbTPELLIHN 06CTOSITE/ICTBA, CBbP3aHMN
C obazoBaTtesiHaTa A€HHOCT Ha YHUBEPCUTETA, KaKTO M Habo4eHNe U rNperaed Ha HyXXanTe,
U3NCKBaHuWsdaTa n odakBaHunsdaTa Ha CTyA4eHTCKarta O6LLIHOCT.

e Information on the state of external and internal circumstances and on the needs,
requirements and expectations of the student community are subject to discussions
and adoption of decisions by the Academic Council and the Academic Management
review of the Quality Management System / VlH¢popmaLmusTa 3a CbCTOSSHUETO Ha BbHLIHUTE
M BbTPELLUHN 06CTOSATE/ICTBA 3@ YHUBEPCUTETA M HA HYXANTE, U3NCKBAHNSITA U 0YAKBaHWSATA Ha
CTYAEHTCKAaTa 0b6LHOCT, ca NpeagMeT Ha 06CbXXAaHE M rpUEMaHe Ha peLIEHUS 0T AKaAEeEMUYHNS
CbBeT U rpu npernega Ha CYK ot AkageMnyHoTo PbKOBOACTBO.

Main areas for improvement / O6sacrn 3a nogobpssaHe

No substantial observations and potential for improvement of QMS processes was identified in the
subject of the audit focus area / He ca KoHCTatnpaHu CbLECTBEHMN 3a6€/1EXXKUN U/ MOTEHLMNAN
3a nogobpeHmne Ha npouecu ot CYK, cBbp3aHu C npuetns oKyc Ha oguTa.

DNV GL - Business Assurance assurance.dnvgl.com
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Focus Area 2 / ®okyc 2
Organization and control of the professional, lifelong and additional learning.

OpraHu3aumnsi u KOHTPOJ1 Ha NMpogeCUOHaIHOTO, NMPOABIXKABALLOTO MU AOMbIIHUTE/IHOTO 06yYeHHUE.

5

Low DEGREE OF High
CONTROL

Positive indications / ronoxurensn koHcrataymm

e The University has established good organizational foundations for the conduct and
control of activities in all areas of professional, lifelong and additional learning / B
YHuBepcuteTa ca yctaHoBEHU A06PpU OpraHn3alMoHHMN OCHOBU 3a MPOBEXAAHETO M KOHTPOaJ Ha
AEMHOCTTa Mo BCUYKU HArpas/IEHNS HA NMPOGECUOHAIHOTO, NMPOAL/IKABALLOTO U
AOMNbJ/IHUTEJTHOTO o6yqef-me.

e There is a successful implementation of courses for professional, lifelong and
additional learning on specific subjects from the content of the offered learning /
Hanuue e ycnewHa peannsaymsi Ha Kypcose 3a rnpogecuoHasHo, npoabaKaBalyo m
AOMbJIHNTE/IHO 06yYeHME M0 OTAESTHU TEMATUKUN OT CbAbPXXAHNETO Ha MPeAIaraHoTo obyyeHue.

Main areas for improvement / O6siactu 3a nogo6psisaHe

No substantial observations and potential for improvement of QMS processes was identified in the
subject of the focus area / He ca KoHCTaTnpaHu CbLyeCTBEHU 3a6€e/1EXKN /NN NMOTEHLMNAT 3a
nogobpeHue Ha rpouecute ot CYK, BK/IOYEHN BbB (POKYyCHaTa 06/1acrT.

DNV GL - Business Assurance assurance.dnvgl.com
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Other results / gpyrv pesyaratu

Key points observed during the audit not included in the Focus Areas / K/ito4oBu MOMEHTH,
HabsrgaBaHy ro BpeEMe Ha O4MTa, KOUTO HE Ca BK/IIOYEHMN BbB (QOKYCHUTE 06/1aCTH.

Positive indications / ronoxurenHn koHcrataymm

The Quality management system is maintained in compliance with the standard
requirements, with the University’s quality policy and with longtime professional
traditions of the University of Economics / CYK ce nogabpa B nb/IHO CbOTBETCTBUE C
M3NCKBaHUATa Ha CTaHAapTa, C YHUBEPCUTETCKATA MNoIMTHKA 10 Ka4ecTBOTO U C
AbJArOroANLIHNTE NPogeCcUoHaIHN TpaanLunmu Ha YHuBepcuTeTa.

Available strict engagement by the Academic Management and the entire academic
community to fully and accurately comply with all professional education standards
and all applicable legal and regulatory requirements to achieve high quality
education / CTpuKTHO U3NbJIHSIBaAH aHraXXmMeHT OT CTpaHa Ha akafeMU4YHOTO PbKOBOACTBO U
OT Usnata akageMnyHa obLHOCT 3a Hakl-MbJ/IHO U TOYHO Cra3BaHe Ha BCUYKU 1POGECUOHaIHN
0b6pa3oBaTesiHN CTaHAapTN N Ha BCUYKU MPUTOXKUMU 3aKOHOBU 1 PEry1aTOPHN U3NCKBAHMS 3a
rnocTuraHe Ha BUCOKO Ka4yeCTBO Ha M3BbPLUBAHOTO 0bpa3oBaHue.

Continuing practice for adopting of ambitious and efficient quality objectives
stemming from the established University Development Strategy for the Period 2015
- 2020, as well as thorough planning and reporting of their performance at the
highest University level / lNpogvixaBawa npaktnka 3a rippeMaHe Ha aMbuynosHn n
e@uKkacHu Lesau no KayecTBoTo M0 Pas3/IMYHU Harnpas/IEHNS, MTPON3TUYaLUMN OT yTBbpAEHATa
CrpaTterus 3a pa3sutune Ha MIKOHOMuYeckunsi YHuBepcuteTt 3a rnepmuoga 2015-2020, KakTto u
3a4b/1604€HO 1aHNPaHe N OTYUTAHE Ha TIXHOTO U3MbJ/IHEHNE HA Hal-BNCOKO YHUBEPCUTETCKO
HUBO.

Accelerated development of information systems at the University, aimed at
optimizing their use and achieving high AT levels of planning and management of the
teaching and research activities / lpogb/ixaBalyo pazsutne Ha MHGOPMaUNOHHUTE CUCTEMU
B YHMBepcuTeTa, HaCOYEHM KbM MOCTUraHe Ha BUCOKWN HUBA Ha MJiaHupaHe u yrpaBraeHNE Ha
yyebHo-rpenoagaBartesickara N Hay4Ho-n3Cc/1e40BaTe/ICKaTa AeHHOCT.

Maintaining a high level of planning, organization, implementation and control of the
main educational activities for all degrees and forms of higher and continuing
education / lNogavpxaHe Ha BUCOKO HUBO Ha M/1aHUPaHETO, OpraHn3aLmnsTa, N3nbjHEHNETO U
KOHTpoOJ1a Ha OCHOBHAaTta y4yebHa AeHHOCT 3a BCn4yku 0bpa3oBatesiHu cTerneHn u popmm Ha
BucLUEe U NPpoAb/IKaBallo obpaszoBaHue.

Established and well-executed organization for admission of new students in the
Bachelor and Master's degrees / Cb3ga4eHa n MHOro 4obpe n3nb/iHsSBaHa opraHu3aums rno
rnpuemMa Ha HOBU CTYAEHTU B KBaIMPUKaLUMOHHUTE CTENEHN bakaiaBbp U Marncrbp.

The University is strongly convinced that proper and thorough internal audits provide
an effective QMS improvement / B YHuBepcuteta € yCTaHOBEHO KaTeropuyHO CTaHOBULIETO,
Ye KOPEKTHOTO M MbJIHOLEHHO MPOBEXAAHE Ha BbTPELUHUTE OANTU OCUIypsiBa €(PEKTUBHO
nogobpsiaHe Ha CYK.

Main areas for improvement / O6sacru 3a nogobpssaHe

The records/protocols of the discussions, conducted during the Academic
Management reviews, can also be based on a more specific citation of specifically
developed and applied to the Management reviews individual analyzes, assessments
and results for the implementation of the main QMS processes / [JokymeHTUTE
(NMpoOTOKO/INTE) C PE3YNTATUTE OT MPOBEXAGHNTE 06CbXKAaHMS M0 BpeMe Ha riperriegnte Ha CYK
oT AKa,aeMMLlHOTO PbKOBO,[{CTBO morart a ce OCHoBaBaTt U Ha MNo-KOHKPETHO UNTUpaHe Ha

DNV GL - Business Assurance assurance.dnvgl.com
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cneynasaHo pa3lpaboteHu 3a npernega Ha CYK n npuioxxeHun oT4esIHU aHaan3u, OLEHKN U
pe3yaTaTu 3a U3NbJIHEHNETO Ha OCHOBHM ripoyecn ot CYK.

e Looking for better opportunities to unify the implementation and reporting of official
state legal academic and accreditation requirements and the requirements of the
applicable standard / TopceHe Ha Bb3MOXHOCTU 3a o-406po 3a obeguHsIBaHe Ha
MU3Mb/IHEHUETO M OTYUTAHETO Ha OPUUNATHUTE 3aKOHOBM aKageMNYHN U aKpeauTaLnoHHU
M3NCKBaHUS N U3NCKBAHUSITA Ha rpuioXuMmnsl CTaHaapT.

DNV GL - Business Assurance assurance.dnvgl.com
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Audit findings and compliance status / Koxcrarauum or oaura u
CTaryc Ha CbBMeCTUMOCT

Number of nonconformities identified during this audit / 6po/i Ha
HECLOTBETCTBUSITA, KOHCTaTHUPaHM 0 BPEME Ha oagnTa

Number of category 1 (major) nonconformities / bpoi HECLOTBETCTBUSI OT
kareropusi 1 (CbLeCTBEHM):

Number of category 2 (minor) nonconformities / bpo¥i HECLOTBETCTBUS OT
kareropus 1 (Manku):

Number of observations identified during this audit / 6po/i Ha
Hab1toaeHNSTa, KOHCTaTUPaHu ro BpeEMe Ha oanTa

Number of opportunities for improvement identified during this audit
/ Bpol Ha Bb3MOXHOCTUTE 3a NofobpeHmne, KOHCTaTMpaHu No BpeMe Ha oauTa

The status of corrective actions for nonconformities from previous audit was
reviewed / Pa3rniegaH 6elie ctatyTbT Ha KOpurupaiyv AenCcTBUs 3a -
OTCTpaHsABaHe Ha HECBbOTBETCTBWA OT MNPEAXOCAHUSA OANT.

Number of nonconformities still not closed from previous audits /
Bpoit Ha HeCbOTBETCTBMATA OT NpeaAXoAHU OAUTU, KOUTO He Ca 3aKPUTH

Notes:

1) For details of nonconformities, observations and opportunities for improvement, see list of findings.

2) See definitions of findings in Annex B.
Benexku:
1) 3a noapobHOCTH 3@ HECLOTBETCTBUS, HAbIIOAEHNS] M Bb3MOXXHOCTM 3a r10406peHUE, BUX CIINCbKa Ha KOHCTaTaumuTe.
2) Bumx onpeaeneHnsaTa Ha KoHcTataymute B [punoxeHne B.

DNV GL - Business Assurance assurance.dnvgl.com
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Conclusion / 3aknwuenne

e The key audit objectives were achieved and the audit plan was followed without
major changes / OCHOBHUTE L€/ Ha oanTa ca NOCTUIrHaTv M MaaHbT 3@ 04NTa € U3MbJ/IHEH
6e3 npomeHu.

e The general conclusions and key findings were presented, discussed and agreed at
the closing meeting / O6iwynte n3BOAM M OCHOBHUTE KOHCTaTauum ot oguTta bsixa
rnpeacraBeHu, 06CbAEHN M CbI/IaCyBaHM Ha 3aK/I0YNTENIHATa CpeLya.

e There are no major changes in the QMS since last audit / B CYK HsiMa cbLjecTBeHn
M3MEHEHUSI B CPABHEHMNE C MPEAXOAHUS 0aUNT.

e No nonconformities were identified during the audit and the certificate remains valid.
The management system is considered effective and in compliance with the
standard, based on the audit sample taken / o Bpeme Ha ognTa He 65ixa yCTaHOBEHM
HECLOTBETCTBUSI U CEPTUPUKATBT 3arna3sa BaMAHOCT. Bb3 0OCHOBa Ha OAUTHUTE pe3yTaTu ce
rnpmnema, 4e Cncremarta 3a yripaBs/ieHne e epeKTnBHa um € B CbOTBETCTBME CbC CTaHAapTa.

e Due to the positive result of the audit there is no need for a follow-up audit / B
pEe3yNTaT Ha roJIOXKUTESTHUTE PEe3yTaTh OT oAMTa HE € HEOH6XO0AMMO MPOBEXAAHETO Ha
AOMbJIHNTE/IEH OAUT.

e The appropriateness of the certification scope (and boundaries) was evaluated by
considering factors such as the organizational structure, site(s), processes and
products/services. The conclusion is that the certification scope (and boundaries) is
considered appropriate / llpuetusat o6xBat Ha cepTuguynpaHe ce oLeHsIBaA 3a MNpUeEM/INB,
OTYUTaKKN OpraHn3alnoHHaTa CTpyKTypa, MSCTOTO U YrpaB/EHUETO Ha poLIeCUTE,
M3BBbPLIBAHUTE 06pa30BaTETHU AEMHOCTU. 3aK/TIOHEHNETO €, e 06XBaTbT Ha CEPTUDULMPAHE €
rnoaxoAsity.

e The audit did not reveal any significant issues that impact the audit programme
(PAP) for the current certification cycle / OguTsT He oTKpuBa cepmo3Hu rnpobaemu, KOUTo
4a 0Ka3BaT B/IMSIHUE BbPXY rporpamata 3a C/1€4Ballo OAUTUPAHE 10 BPpeEME Ha HacTOSLLMS
UMKDBJ Ha cepTugunympaHe.

e Taking into account the state of relevant real factors for the University, such as
academic staff, academic structure, educational processes, the level of complexity of
the educational activity of the University, the conclusion is that it is not necessary to
change the duration of each of the audits / Oruyurasiku cbcTrosiHMETO Ha CLOTBETHMU peasiHu
¢akTopu 3a YHuBepcuTeTa, KaTto 6port Ha akageMn4Hus CbCTaB, akageMnyHaTa CTPpyKTypa,
M3BBPLUIBaAHUTE 06pa30BaTE/IHU MPOLECU, HUBOTO Ha CJIOXKHOCT Ha 0bpa3oBatesiHaTa AE€MHCT Ha
YHuBepcuteTta, 3aK/1I04EHNETO €, YEe HE € HEeobXoAMMO Aa Ce NMPOMEHS BDEMETPAEHETO Ha BCEKU
OT oANTUTE.

Next audit / cregsaw oanr

Proposed date / lpeagnaraHa kpaviHa gata: 30-X-2020

Focus Area (suggested) / ®okycHa obnact (npernopbynTesiHa):

Managing and maintaining the quality of academic staff / Ynpasnenne v nogavpxaHe Ha
Ka4yecTBOTO Ha akafjeMUyHUs CbCTas.

DNV GL - Business Assurance assurance.dnvgl.com
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Annex A - Auditor statements / 3a«xiwouverus Ha oautopa

Verified elements of
the standard /
llpoBepeHn enemMeHTH oT
craHgapTa

Objective evidence and result / ObekTBHW fOKa3aTe/ICTBa U
pe3ynratu

Effectiveness of
processes for
Management Review

EpekTnBHOCT Ha nipernieaa
Ha CYK oT PbKOBOACTBOTO

The minutes from the Management review (30.01.2019) and
associated documentation were assessed.

During Management review all QMS processes have been evaluated by
Academic Management as sufficiently and efficacious.

The Academic Management confirms the effectiveness of the QMS.
The Management review decisions are effective and are aimed at
improving the QMS. The Management review has the required
coverage and actions are followed up.

The process of Management review has been found to complay with
requirements of the standard. No nonconformities towards the
requirements of the standard were identified.

lMpoTokoawT oT nperneg Ha CYK ot PbkoBogcTteoTo (30.01.2019 r.) u
CBbP3aHUTE C HEro CbNbTCTBALUM AOKYMEHTH b6siXa OLEHEHMN.

l1o Bpeme Ha npersega Bcuuku ripoyecu rno CYK ca oyeHeHu oT
AKaAeEMNMYHOTO PbKOBOACTBO KATo AOCTaTbYHO €QPUKACHM.
AKaaeMnmyHoTo PbKOBOACTBO MOTBbp)XAaBa eppekTnBHocTTa Ha CYK.
PeweHunsita ot ripersiega Ha CYK ca e(heKTnBHU n ca HaCOYEHU KbM
nogobpsiaHe Ha Cucremata 3a yrnpasB/eHne Ha Ka4yecTBoTo.
lperneabvt Ha CYK oT AKageMmnyHoOTO PbKOBOACTBO uMa Heobxoanmus
obxBart v gencTeBusTa ce c/ieqBar.

YcraHoBeHO e, ve npouecovT Ha npersieg Ha CYK ot PbkoBO4CTBOTO € B
CbOTBETCTBUE C U3NCKBAHUATA Ha CTaHgapTa.

He 6s1xa KOHCTatupaHu HECbOTBETCTBUS C U3NCKBaHUSITa Ha ctaHgapTa.
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P1 Report

Effectiveness of
processes for Internal
audits

E¢eKTUBHOCT Ha BbTpelLl-
HUTE 0ANTY

In the period 11.2018 - 05.2019, two internal audits of all processes
included in the QMS were conducted at the University.

During the audit, the following evidences were reviewed and

evaluated:

e the program for internal audits for the period 11.2018 - 05.2019,

e current audit records from performed audits, incl. registered non-
conformities,

e audit reports (dated 29-30.11.2018 and 8-9.05.2019).

The effectiveness of ongoing internal audits has been assessed as
very good in terms of quality of controls and assessments of findings.

No nonconformities towards the requirements of the standard were
identified.

The University is firmly convinced that internal audits are effective and
help improve the QMS.

B nepnoga 11.2018 - 05.2019 B YHuBepcuteTa ca npoBeaeHu 2
BBbTPELIHN O04NTa Ha BCUYKM ripoLjecu, BktoYeHn B CYK.

Mo Bpeme Ha oagnTa b6sixa nperiefaHn v OL€HEHU C/IeAHUTE

AoKasaresicTea:

e [Iporpamara 3a BbTpeLIHUTe oanTn 3a nepunoga 11.2018 - 05.2019,

e  3anUCUTE OT N3BBbPLUIEHUTE BbTPELUHU OANTU, BKJ1. KOHCTATUPAHNTE
HECbOTBETCTBMA,

e [OKJ1aAn OT oANTUTE, rpoBeaeHn Ha 29-30.11.2018 n 8-9.05.2019.

Ed)eKTMBHOCTTa Ha TeKyLunTe BbTPELIHN o4ANTUN € OyeHeHa KaTto MHOIro
g06pa OT r’/iejHa To4Ka Ha Ka4eCTtBOTO Ha KOHTpOJia U OLEHKUTE Ha
KOHCTaraymnure.

He 651xa ycTaHoBEHU HECLOTBETCTBUS CIIPSMO M3NCKBAHUATA Ha
cTaHgapTa.

B .VHI/IBepCMTeTa Cce rpuemMma KareropnyHo, 4e BbTpELIHUTE O4NTHU Ca
epekTuBHM v criomarat 3a nogobpsisaHe Ha CYK.
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(Effectiveness of
processes for handling
of nonconformities
(including incidents and
customer and/or
stakeholder complaints)

EdekTnBHOCT Ha npoue-
cuTe 3a obpaboTBaHe
Ha HECbOTBETCTBUS
(BKA. MHUMAEHTU U
Xanbu oTt/Ha KNMeHTU
W/VINnN 3anHTEPECOBAHMU
CTpaHu)

In the face of the Academic Management and the entire academic
staff, the process of handling inconsistencies in day-to-day work,
as well as working with potential complaints (complaints,
dissatisfaction, etc.) coming from students and other interested
parties is an activity of particular importance for the activity of the
University.

The University has established a procedure for accepting and
examining inconsistencies in the educational activity, as well as
objections, complaints, complaints from the students, incl. and to
take appropriate corrective action on them (if necessary).

At the request of the Academic Management, during the reporting
period, complaints from students or from other interested parties
did not receive, respectively documented.

As a rule, the corrective actions taken are quick and adequate and
are geared towards satisfying the parties involved, addressing the
specific problem, and avoiding repetitive problems in the future.

The process or handling of nonconformities and complaints is
considered to be effective and no nonconformities towards the
requirements of the applicable standard were identified.

B JINLEeTO Ha AKa,aeMMl-IHOTO PBbKOBO/ACTBO U Ha LeJingd akageMmnydeH
CbCTaB rpouecoT 3a 06paboTBaHe Ha HECLOTBETCTBUS B
exegHeBHaTa AeNHOCT, KakTo n pabortara C rnoTteHumnaaHn
pexknamayunte (oriakBaHus, HEAOBOJICTBa M 4p.), MOCTbIBaLN OT
CTYAEHTUTE U OT APYrn 3anMHTEPECOBaHMN CTPaHu, € AEHHOCT C
ocobeHa Ba>kHOCT 3a AENHOCTTa Ha YHUBEPCUTETA.

B YHuBepcuteta e ycTaHOBEH pef 3a rpueMaHe v pasr/iexaaHe Ha
HECBOTBETCTBUS B y4ebHaATa AENHOCT, KAKTO U HA Bb3PaxeHusl,
HEAOBOJICTBA, peKkaamaummn oT CTYAEHTUTE, BK/1. U 3a
rNpeanpueMaHeTo Ha CbOTBETHU KOPUrMpaLyn AenCcTBus rno 7sx (ako
e Heob6xoauMo).

llo yBepeHne Ha AkaZleMMYHOTO PbKOBO/CTBO MpPe3 OTYETHUS
rnepuos He ca rnocTbrBasiv, CbOTBETHO AOKYMEHTUPAHU,
peksiamayun oT CTYAEHTU WU OT APYIrv 3anHTEPECOBAHN CTPaHU.

o npaBuio, NpeanpueMaHuTe KOpUrupaium AeicTBms ca 6bp3v m
a/leKBaTHU U Ca HACOYEHN KbM Y/0BJIETBOPABAHE HA 3aCerHaTuTe
CTPaHu, KbM peLIaBaHe Ha KOHKPETHO Bb3HUKHA/INS MPO6/IEM,
KaKkTo M C Lesn rnpobiemMute Aa He ce NMoBTapsAT B 6bele BpeME.

lpouecute 3a 06paboTBaHe Ha HECbOTBETCTBUS U PEKAMaLnNn B
YHuBepcuTeTa ce oleHABAaT 3a e(hEKTUBHU U HE Ca PErUCTPUPAHMN
HEeCbOTBETCTBUS CrIPSIMO U3NCKBAHUATA Ha CTaHAapTa.
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Effectiveness of process
for determining and
addressing risks and
opportunities relevant
for the management
system

EdekTnBHOCT Ha npoue-
Ca 3a onpesensiHe n
CnpaBsiHE C pUCKOBETE
n c bnaronpusaTHuTe
Bb3MOXHOCTU, CBbp3a-
HU CbC CcUCTeMaTa 3a
ynpasfeHue

The Management performs current monitoring and annual review of
the status information and the actions taken to address the business
risks and the use of favorable business opportunities for the Company.

The process for determining and addressing risks and opportunities
relevant for the management system is considered to be effective.
There is a good level of risk-based thinking in the Company.

No nonconformities towards the requirements of the standard were
identified.

The conclusion is based on interviews with relevant managers and
responsible persons, as well as verification of the following activities,
documents and records:

e Quality Manual (rev. 4/15.06.2018) and procedure 15 PP ,Control
of risks and opportunities"™ (rev. 1/02.04.2018) with actual
descriptions of possible risks and opportunities for the Company,

e Review and assess the risk situations and opportunities associated
with the processes "Student Education" and "Academic Staff
Development",

e Other records of ongoing actions to address actual risk situations
and using of favorable opportunities (protocols, orders, etc.
records),

e Inputs and outputs of the Management review (30.01.2019).

PbKOBOACTBOTO M3BBPLLUBA TEKYLLO HAB/IIOAEHNE U rOANLLEH NPersien
Ha uHopmMauus 3a CbCTOSHUETO U 3a NPEANPUETUTE AEKHCTBUS 3a
0B/1aAABAHE Ha Bb3HMKHA/IM PUCKOBE U 3@ U3I0/13BAHETO Ha
61aronpuUsTHU Bb3MOXHOCTH 3@ 6U3HEcCa Ha [py>XeCcTBoTo.

lIpouecsT 3a onpejesisiHe u CripaBsiHE C PUCKOBETE U C
6/1aronpuUsaTHATE Bb3MOXHOCTU, CBbP3aHU CbC cucTemMarta 3a
yripaBJ/ieHne, ce cuuta 3a e¢pekTuBeH. B [lpyXecTBOTO CblyecTByBa 1
ce noaawnpxa A06po HUBO Ha MUCIEHE, OCHOBAHO Ha pUCKa.

He ca KOHCTatupaHn HeCbOTBETCTBUS KbM U3UCKBAaHNATa Ha
craHgapra.

3aK/1I04YEHNETO Ce€ OCHOBABAa Ha UHTEPBIOTa CbC CbOTBETHUTE
PbKOBOAUTESIN N 3all0O3HaBaHe CbC C/IEAHNTE AEVHOCTU M 3arncu:

e HapbyHUK o KadyecTtBoTo (n34. 4/15.06.2018) n npouyegyparta 15
PP ,YnpaBsieHne Ha puCKOBETE 1 Bb3MOXHOCTUTE" (134.
1/02.04.2019),

e OLEHKa Ha pUCKOBUTE CUTyaUun M Bb3MOXXHOCTUTE, CBbP3aHN C
npoyecute ,,06y4yeHne Ha CTyg4eHTn" n ,PazButne Ha akageMnyHus
cbcraB",

e [lpyru 3anncu/npoToKosin OT TEKYLUN AENCTBUS 3@ NPE0AO/ISIBaHE
Ha Bb3HUKHAaJ/IN PUCKOBU CUTyalUnn v 3a M3riosi3BaHe Ha
6s1aronpusiTHM Bb3MOXXHOCTH,

e O6CbXXAaHUSA M peLLEeHUS 110 BpEME Ha npersieqa oT PbkoBOACTBOTO
Ha CYK (30.01.2019).
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Effectiveness of the
processes to establish
objectives, planning of
actions and evaluation
of progress and results

EdekTuBHOCT Ha rnpouecu-
T€ 3a ornpeaessHe Ha Lueaum
0 Ka4yecTBoTO, 3a MJ/iaHun-
paHe Ha AevcTBusTa u
OLI€HKa Ha pe3ynTaTtute

The processes for defining and adopting the University’s development
goals, planning their implementation and evaluating the results and
their effectiveness, are at the heart of the University’s policy. The
commitment of the Academic Management in this direction is at the
highest level.

The Academic Management performs ongoing monitoring of the
implementation of all planned QMS processes as well as the
implementation of all accepted quality objectives.

For the year 2019, specific quality objectives were adopted in the

following main directions (17.12.2018):

e Management of the University (including 7 specifically developed
objectives),

e Learning activities (incl. 5 specifically developed goals),

Research activity and staff development (incl. 2 specifically

developed objectives),

Internationalization (incl. 2 specifically developed objectives),

Quarries and realization,

New project activity (incl. 3 specifically developed objectives),

Material provision of University activities,

Development of communications,

Cultural and sports calendar.

The implementation of the adopted quality objectives is planned
according to deadlines, responsibilities, resources.

A Quality Score Report for last 2018 was conducted in the
Management Review (30.01.2019).

No nonconformities towards the requirements of the standard were
identified.

lNpouecnTe 3a OnpeaessIHE U NMPUEMaHe Ha LIEJIMTE 3a pa3BUTHE Ha
YHuBepcurteta, 3a rnaaHupaHe Ha TSIXHOTO U3IMbJ/IHEHWE U 38 OL€HKa Ha
PE3YNTATUTE U TIXHATA €QEKTUBHOCT Ca B OCHOBATa Ha NMoiMTMKaTa Ha
YHuBepcutera. AHra>KMMeHTbT Ha AKadeMU4YHOTO PbKOBOACTBO B Ta3u
Hacoka € Ha Har-BMCOKO HMBO.

PLKOBOACTBOTO M3BbpLIBa TEKYLLO HabIOAEHNE 3a U3MBIIHEHNETO Ha
Bcu4dku rnaaHupaHu CYK rnipoLecu, KakTo v 3a U3NbJ/IHEHNETO Ha
BCUYKU MPUETU LEJIN 10 KAYECTBOTO.

3a 2019 ca npuetu KOHKPETHM Liesn Mo Kadectsoto (17.12.2018) B

c/eqHNTE OCHOBHM HarpaBJ/IEHNS :

o YnpaBieHne Ha YHnBepcuTeTa (BK/1. 7 KOHKPETHO pa3paboTeHu
uenn),

e YuebHa AeNHOCT (BK/. 5 KOHKpeTHO pa3paboTeHu uenu),

HU/A v pa3zsutune Ha Kagpute (BK/. 2 KOHKPETHO pa3paboTeHu

uenn),

UHTepHaumnoHannzaums (BK/1. 2 KOHKPETHO pa3paboTeHu Lesu)

AJTYMHU, Kapnepun n peaan3auyms

lTpoeKTHa A€HHOCT (BKJ1. 3 KOHKPETHO pa3paboTeHu Lemn)

MaTtepunasiiHo ocurypsiBaHe Ha YHUBEPCUTETCKUTE AENHOCTH,

Pa3Butmne Ha KoMyHukauymute

KyntypeH n criopTeH KasaeHaap.

U3Mb/IHEHNETO Ha rpUeTUTE LEJIN 10 Ka4eCTBOTO € MJIaHUpPaHo o
CPOKOBE, OTrOBOPHULIU, PECYPCH.

OTyeT Ha yennTe 1o Ka4ecTBoTo 3a u3teksiarta 2018 e u3BbpLIEH B
npernega ot PokoBogcreoto (0.05.2019).

HecboTBETCTBUSA M0 OTHOLUEHME CrIa3BaHe Ha U3NCKBaHMUATa Ha
CTaHAapTa He ca KOHCTaTupaHu.
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Effectiveness of the
management system to
ensure the organization
is capable to meet
applicable legal and
contractual
requirements

EgexktuBHocT Ha CYK, 3a
Aa ce rapaHTupa, 4ye
opraHusaymsTa e B
CbCTOSIHUE Aa Cria3Ba
MPUIIOXKUMNTE 3aKOHOBU U
ZAOroBOPHU U3NCKBAHMS

All activities included in the certified company scope are performed
correctly, under constant management control and in full compliance
with the contractual requirements of the clients and the applicable
legal and regulatory requirements.

No discrepancies were found during the audit related to compliance
with:

e the obligations of the University to the students admitted,

e applicable legal and regulatory requirements.

The ability of the Company to meet customer requirements and legal
and regulatory requirements is undeniably proven.

The conclusion is based on interviews with relevant personnel, and
verification of the applicable activities and records.

No nonconformities towards the requirements of the standard were
identified.

Bcuukn 4eriHOCTH, BKJIHOYEHN B cepTudnumpaHns rnpeameT Ha AE€MHOCT,
Ce€ UN3MNbJ/IHABAT KOPEKTHO, Mo/ NOCTOSAHEH yripaBJ/IEHCKN aKageMN4YeH
KOHTPOJ1 ¥ B MbJIHO CbOTBETCTBUE C MPUTTOKNMUTE 3aKOHOBU U1
perynaTopHn N3NCKBaHUS.

llo Bpeme Ha oanTa He 6s1xa KOHCTaTUpaHW HECbOTBETCTBUS, CBbP3aHMU
CbC Cra3BaHe Ha:

e  33/lb/DKEHUATA Ha yHI/IBepCMTeTa KbM ripyueTtute CTyAeHTU.
o [IPDUTIOXKUMUTE 3aKOHOBU U PErys1aTOPHN N3NCKBaHWA.

CrnocobHoCTTa Ha YHuBepcuTeTa Aa M3MnbJHABA 3aKOHOBUTE U
perynaTtopHN U3NCKBaHMS € HEOCITOPMMO [OKa3aHa.

3aK/1l04YeHUETO Ce OCHOBABAa Ha MHTEPBIOTA CbC CbOTBETHMUS
akafeMnyeH rnepcoHasn v rnpoBepKa Ha rpuIoXUMN AEHOCTU U
3anucu.

HecboTBETCTBUS M0 OTHOLUEHMNE CMNa3BaHe Ha U3NCKBaHUSITA Ha
CcraHgapTa He Ca KOHCTatupaHu.

Effective control of use
of certification marks
and reference to
certification

EgekTnBeH KOHTPOJT BbpXYy
Un3roJiI3BaHETO Ha cepTu-
UKALNOHHNTE 3HaUM
(noroto) u 3a no3zoBaBaHe
Ha cepTueunynpaHeTo

The use of certification mark and other references to certification were
assessed. Certification mark is used on oficial documents and on other
advertising materials. Current use is in line with the given guideline.

1o Bpeme Ha oaguTa belie o4eHEHO M0J/I3BaHETO Ha
CepTNpnKaLMOHHOTO JI0ro 1 Ha Apyrv rno3oBaBaHus 3a
ceptupukaymsaTa. CepTugpmnKkaymoHHOTO JI0ro Ce U3rosi3Ba B
opuumaiHu JOKYMEHTH 1 B APYrv PEKAaMHN MaTtepuaan. [os13BaHETO
Ha J10roTo € B CbOTETCTBME C yKa3aHnsTa.
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Effectiveness of the
central unit's ability and
authority to collect and
analyze key data from
all sites and take
appropriate action when
required

EgeKkTnBHOCT Ha crocob-
HOCTTa M rpaBoMoLUNSITa
Ha LUeHTpaaHusl opuc Aa
cvbupa n aHaanupa
K/1H04OBM AaHHW OT
U3HECeHUTe ogucu n aa
npeanpuemMa rnoaxoasm
AencTtBus (korato ToBa e
Heobxoamnmo)

Not applicable due to single site
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