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Introduction / Bweegerue

This report summarises the results and conclusions from the performed audit. The audit is

performed as a formal part of the certification process with the aim to obtain or maintain

certification of the management system. The key objective of a management system audit is to

determine the conformity of the management system with the standard. Additionally to evaluate

the effectiveness of the management system to ensure your organization is capable to achieve

specified objectives and meet applicable statutory, regulatory and contractual requirements.
Hacromum?r AoKJsiag 0606LLlaBa PeE3YNTatnTe U 3aK/IIDYEHUSTa OT N3BBbPLUEHUS OA4UT. OﬂMTbT € npoBegeH
Kato ouymasiHa 4act OT fpoyeca Ha cepTuuumpaHe, ¢ uesa Aa ce rosayyu niamn rnoaabpxa CeEpTUGOULNPAHETO
Ha cncremMarta 3a yripaBJ/ieHNE. OcHoBHata nesn Ha oaguta Ha cucreMmarta 3a yripaBsJ/ieHune € ga ce oripeaesin
CbOTBETCTBUETO Ha cucreMmarta 3a yripaB/ieH1Ne CbC CTaH4apTa. OcBeH ToBa, LeJsiTa Ha oauTta e A4a ce oleHn
ed)eKTMBHOCWa Ha cncremMarta 3a yripaBJ/ieEHNE, KOETO Aa rapaHTupa, 4e Bawarta opraHunsauyuns € B CbCTOsHMeE
Aa rnocrura oripegesieHnTe Uesam v ga cria3Ba rpuiioxXnMnTe 3aKOHOBU, perysiatopHu n JOroBOpHU
N3NCKBaHWA.

DNV*

DNV is a global quality assurance and risk management Company. Driven by our purposeof
safeguarding life, property and the environment, we enable our customers to advance the safety
and sustainability of their business. With origins stretching back to 1864 and operations in more
than 100 countries, our experts are dedicated to helping customers make the world safer, smarter
and greener.
DNV e rnnobasiHa KoMrnaHusi 3@ OCUrypsiBaHe Ha Ka4yecTBO v 3a yrpasJieHNe Ha pucka. BogeHn oT Haliata uers
Aa 3alntaBame XmBora, MMOTUTE U OKOJIHaTa cpeda, Hne JaBaMe Bb3MOXXHOCT Ha HallnTe KJIINEHTHU Aa
noBuwat 6€30MacHOCTTa 1 yCToM4YMBOCTTa Ha cBosi busHec. CbC Cb34aBaHETo cn oT 1864 roa. v ¢ AeNiHOCTTa
cu B noseye ot 100 CTpaHu o ceBeTa, Halunute eKCriepTr ca rnocBeTeHn ga romarart Ha K/INEHTUTE Aa
HaripaBAaT CBETa I'IO—6630I76C6'H, MO-NHTEJINFEHTEH N MNMO-EKOJIOMNYEH.

As a world-leading certification body, DNV helps businesses assure the performance of their
organizations, products, people, facilities and supply chains through certification, verification,
assessment and training services. Partnering with our customers, we build sustainable business
performance and create stakeholder trust.
KaTto Bogely cBeToBeH opraH 3a ceptugpuympaHe, DNV nomara Ha opraHu3aumnTe ga ocurypsiBat
U3NbJ/IHEHNETO Ha CBOUTE OpraHn3aLlmnoHHU, NpoAayKTOBU, YOBELIKN, TEXHNYECKU U CHa6,HMTe/7HM yesn 4ypes
CepTMd)MLlMpaHe, rnpoBepkKa, oleHKa u yciyruv 3a o6yqume. B NMnapTHbOPCTBO C HalUUTe KJ/INEHTU, HUE
n3rpaxxgame ycroy"ltmsa rnpejcraBsa 3a 6usHeca n cb3/aBaMe JoBepUe B 3anHTEPECOBaAHNTE CTPaHU.

DNV* (uHuymanu Ha knacugpukaymoHHata/ceptupmymparyata opraHusaymns Det Norske Veritas, Hopserusi)
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General information / o6wa wHpopmauus

Scope of certification / O6xsar Ha ceprupuympare

ISO Certificate: 261216-2018-AQ-BGR-RVA

Carrying out training in degrees and forms of higher education (professional bachelor,
bachelor, master and PhD), lifelong and additional learning, managing and maintaining
the quality of academic staff and research work.

MpoBexaaHe Ha oby4vyeHMe BbB BCMYUKM CTeneHn u popmm Ha Buclie obpasoBaHue (NnpodecrmoHasneH
6akanasbp, 6akanaBbp, MarncTbp U AOKTOP), NPOABb/IKABALLO U AOMb/IHUTENHO 0by4eHune,
ynpasfieHne 1 NoaabpXXaHe Ha KayeCcTBOTO Ha akaAeMUYHUSA CbCTaB M Hay4YHO-U3CneaoBaTesnicka
OENHOCT.

Accredited unit / Akpeantupana opranmsauymns

Name of the accredited legal entity
HaumeHoBaHune Ha aKkpeanTupaHoTo opuaNYecKo amue

DNV Business Assurance B.V.

Address of the accredited legal entity Zwolseweg 1, 2994 LB, Barendrecht,
A4pec Ha aKkpeanTnpaHoTo opnandecko amue Netherlands

Statement of confidentiality / gexnapauns 3a konpuaenumanHocr

The contents of this Report, including any notes and checklists completed during the Audit will be
treated in strictest confidence, and will not be disclosed to any third party without the written
consent of the University of Economics, except as required by the appropriate Accreditation
Authorities.
Cbﬂbp)KaHMETO Ha 1031 AO0KJiahd, BK/IYUTEJIHO BCUYKN 6enexku u HeK-J/INCTU, NMOrnbJ/IHEHU 10 BpEME Ha
oanTa, we 6v4aTr TpeTUPaHn CTporo KOHGUAEHUNAIHO n HaIMa Aa 6b4aT pasKpuBaHu Ha TpeTu anua 6e3
MMCMEHOTO CblJlacue Ha .VHMBepCMTETa, OCBEH aKo He ce n3nckBea 4Apyro ot Aer,HMTaLlMOHHM opraHu.

Disclaimer / yroyHenus

A management system audit is based on verification of a sample of available information.
Consequently there is an element of uncertainty reflected in the audit findings. An absence of
nonconformities does not mean that they do not exist in audited and/or other areas. Prior to
awarding or renewing certification this report is also subject to an independent DNV internal review
which may affect the report content and conclusions. An independent DNV internal review is also
executed in case of major nonconformities, raised during a periodic audit, which may affect the
conclusion and follow-up process, indicated in this report.
OautbT Ha Cuctemarta 3a yrpassieHne ce basmpa Ha nNpoBepKa Ha U3BaAKu OT HaJn4yHaTa MHGoOpMaLums.
Cﬂe,HOBaTEHHO, CbleCTByBa €J/1IEMEHT Ha HETOYHOCT B OLUEHKNTE, KOATO MOXXE Aa loBJ/INde€ Ha KOHCTarauynnte
OoT o4guTa. Jluncata Ha HECbLOTBETCTBUS HE O3Ha4yaBa, 4e Te He CbLjeCTByBaT B O4AUTHUPAaHUTe M/MﬂM B Apyrv
obnacrtu. npe,qM n3gaBaHeETo nUJin NnogHOBSABAHETO Ha CepTMd)MKaTa 3a CbOTBETCTBNE HACTOSALWUAT AOK/1a[ €
rnpeaMeT Ha He3aBucuM BbTpeLleH rnpernes ot DNV, KosiTo MoxXe Aa rnos/insie Ha CbAbPXaHWETO Ha [OK/1a[a n
3aksoveHnsita. Hesasmucum BuTpeweH npernesq ot DNV ce usnwsiHsBa v B C/ly4vai Ha CEPUO3HU
HeCbOTBETCTBUA, oTbes193aHu o BpeMme Ha nepunogndeH ognT, KOETO MOXKE Aa OKaxxe BJINsIHue Ha
3aKJIo4eHneTo n cnegBaiynte ripoyecu, rnocovYeHn B To3mM AOK1ag.
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Focus Area results / pesynratu ot usbpanus okyc Ha oguta

Focus Area / ®okycHa obnact

Integration of the statements of the new Mandate Program of the University of
Economics for the period 2023-2027 with the prescriptions of the QMS.

UHTerpupaHe Ha rnoCTtaHoOBKUTe Ha HoBaTta MaHaaTtHa riporpamMa Ha IKOHOMUYEeCKUsT YHUBEPCUTET 3a
nepuoga 2023-2027 roa. ¢ npeanucaHnsaTa Ha Cucremata 3a yrnpas/ieHUe Ha KayecTBoTo.

5

Low DEGREE OF High
CONTROL

Positive indications / ronoxurennu koncrataumm

¢ Developed, approved and implemented at the highest professional level is the

Mandate Program of the University of Economics for the period 2023-2027, which

includes productions for: / PazpaboreHa, yTBbpAEHa M U3NbJHSIBAHA Ha Hai-BUCOKO

npogecnoHasHo HUBoO € MaHgatHa lNporpama Ha VIKOHOMUYEeCKUsi YHUBEPCUTET 3a nepnoaa

2023-2027 r., KOSITO BK/1104Ba MOCTaHOBKM 3a:

— Purpose and scope of the Mandate Program / lpegHa3HayeHne n o6xBar,

— Values and principles in the implementation of the Mandate Program / LjeHHoCTu n
NpyHUUNM Npu U3nbiHeHne Ha MaHgaTHaTta llporpama,

— Vision and mission of the University of Economics / Bu3us un mucusi Ha VIKOHOMUYECKns
YHuBepcurer,

— Main goals and tasks of the Mandate Program / OcHoBHU Lenin n 3a4a4m Ha
MaHpaTHaTta lporpama rno OCHOBHU Harpas/iEHUS.

o All statements of the established Mandate Program of the University of Economics for
the period 2023-2027 are laid down in the main management documents of the
University for the period of its validity: Development Policy of the University of
Economics - Varna for the period 2023-2027, Quality Policy and prescriptions of the
Quality Management System / Bcuuku noctaHoBku Ha yTBbpAeHaTta MaHpaTHa lporpama Ha
UkoHoOMu4yeckns YHuBepcntet 3a nepunoga 2023-2027 r. ca 3a/10)KeEHN B OCHOBHUTE yripaB/1eEHCKU
AOKYMEHTU Ha YHUBEpCcUTETa 3a rnepuoga Ha HerHata BamaHOCT, B T.4.: [lonnTnka 3a pa3Butue
Ha UIKoHoMu4eckunsi YHnBepcuteT — BapHa 3a nepuoga 2023-2027 r., [MonanTuka rno Kka4ecrsoTo u
npeanncaHus Ha Cucremarta 3a yrpassieHne Ha Ka4ecTBoTo.

Main areas for improvement / O6ractv 3a nogo6bpssare

No substantial observations and potential for improvement of QMS processes were observed during
the audit / He ca KoHCTaTupaHu CbLIECTBEHN 3a6ENEXKN U/UIN MTOTEHLMAI 3a 110406peHNe Ha
npoyecute ot CYK.
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Other results / gpyrv pesyaratu

Key points observed during the audit not included in the Focus Areas / K/ito4oBu MOMeEHTH,
HabsirogaBaHu Mo BpeMe Ha 04MTa, KOMTO HE Ca BK/IIOYEHM BbB POKYCHUTE 06/1aCTH.

Positive indications / ronoxurennu koHcrataymm

¢ All audited processes are performed in full compliance with the established QMS
prescriptions and compliance with the requirements of the applicable ISO 9001:2015
standard / Bcuykun ogntupaHu rnpoLlecn ce u3rnb/iHSABaT B MbJ/IHO CbOTBETCTBMNE C YTBbPAEHUTE
npeanucaHnss Ha CYK u crna3BaHe Ha N3NCKBaHUSITa Ha ripuioxunmmns ctaHgapt ISO 9001:2015.

e There is the highest level of commitment of the Academic leadership and the entire
academic community of the University for the most complete and accurate compliance
with all professional educational and scientific research standards and with all
applicable legal and regulatory requirements to achieve the highest quality of the
academic training and the scientific research activity carried out / Hasuvye e Havi-Bucoko
HUBO Ha aHra>x"paHocCT Ha AKa,HEMM'-JHOTO PBbKOBOACTBO U Ha UsA/iaTa akadeMndyHa O5LLlHOCT Ha
YHuBepcuteTa 3a Haki-nbJIHO M TOYHO CrIa3BaHe Ha BCUYKU POGPECUOHAIHN 06pa3oBaTe/IHN m
Hay4HO-U3C/1€E40BATE/ICKN CTaHAaPTN U Ha BCUYKM MPUTTOXMMU 3aKOHOBM M pPeryaaTtopHu
U3NCKBaHus, 3a NoCTuraHe Ha Hav-BUCOKO Ka4yecTBO Ha n3BbpLUIBAHOTO akadeMUYHO o6yqul4e n
Ha M3MbJ/IHIBaHaTa Hay4Ho-n3caeq0BaTesicka AerHOCT.

e The tradition of adopting and implementing ambitious and efficient quality goals in
various topical areas, resulting from the established Mandate Program and the
University Development Program for the period 2023-2027, continues, as well as
thorough planning and reporting of their implementation at the highest level
Academic level / lpogvsikaBa TpagnumnsiTa 3a rpueMaHe n U3nbjHEHNE Ha aMbULMO3HU U
epuKkacHu Lyesam no KavyecTBoTo M0 Pas3inyHU aKTyasHu HarnpasaeHUs, nponu3Tnyailym ot
yTBbpAaeHara MaHgatHa lNporpama v lNporpamara 3a pa3Butne Ha YHuBepcuTeTa 3a rnepuosja
2023-2027 r., KakTo 1 3aAb/1604EHO raaHnpaHe n OTYUTaHE Ha TSAXHOTO M3IMbJIHEHUE Ha Hak-
BMCOKO aKageMm4Ho HUBO.

¢ Achieved full implementation of the quality objectives planned for the expired year
2023 / [TocTUrHaTo € nbJIHO U3MbJ/IHEHNE Ha LIEJINTE 110 Ka4YEeCTBOTO, MJaHupaHu 3a n3teksara
2023 r.

¢ The up-to-date status of internal regulatory documents and documentation regulating
QMS processes is correctly maintained on the University's platform suk.ue-varna.bg /
Hanunye e KOpeKTHO noAAbPXKAHE Ha aKTyasHOTO CbCTOSIHME Ha BbTPELUHUTE HOPMATUBHU
AOKYMEHTU U Ha AOKyMEHTauuns, pernameHtupalya rpouyecv ot CYK, B nnar¢popmara Ha
YrnuBepcuterta suk.ue-varna.bg.

¢ Successfully and professionally conducted study of student opinion on the quality of
the education provided / YcrewHo n npogpecnoHasiHo npoBe[eHU npoy4YBaHns Ha
CTYAEHTCKOTO MHEHME 3a Ka4YECTBOTO Ha rpeaocTaBsHOTO obyyeHue.

e Very good order in the control of documented information in the audited structural
units / MHoro 4obbp pea B yrnpaB/ieHNETO Ha AOKYyMeHTUpaHaTa nHdopmauus B oAUTUPAHNTE
CTPYKTYPHU 3BEHA.

Main areas for improvement / O6ractv 3a nogobpssare

e Itis permissible to include other new, important and/or significant objectives for the
University, that are currently arising, in the composition of the quality objectives,
adopted and planned at the beginning of each calendar year / [Jonycrumo e B cbCcTaBa Ha
yennTe no KayecTBoTo, NPpUEMaHu v MJ1aHUpaHy B Ha4yasoTo Ha BCSIKa KaJleH[apHa rognHa, 4a
Ce BKJ/io4YBart n1 Apyrv HoBu, Ba>HU 1 3Ha4nMu 3a .VHI/IBepCMTeTa uesnan, Bb3HUKHa/In TeKylLo.

o Itis recommended to extend the use of the certification logo in the official company
documents, forms and samples / [IpenopbynTesIHO € pa3wmnpsiBaHe Ha ros38aHETo Ha
cepTupnKaLMoOHHOTO /10ro B rioBevye opuumnaaHn upMeHn JOKyMeHTH, hopMyasipun n obpasum.
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¢ In connection with the upcoming re-certification of the QMS, it is recommended to
review and possibly optimize or update the number or content of some QMS
prescriptions and/or documents / BbB Bpb3Ka C ripescrosiuara pe-ceptugpukayms Ha CYK e
rpernopbYnUTE/IHO N3BBLPLUBAHETO HA MPEr/IEA N €BEHTYAsIHO ONTUMUINPAHE UIN aKTyain3npaHe
Ha 6posi nan cogbpXXaHUETO Ha HsIKom CYK npeanucaHus n/vian JOKYMEHTH.

Conclusion / 3axnwuenne

¢ The key audit objectives were achieved and the audit plan was followed without
major changes / OcHoBHUTE L€/ Ha oAnTa ca NMOCTUIrHaTU 1 MJaaHbT 3a 04ANTa € U3NbJHEH 6e3
rpoMeHu.

¢ The general conclusions and main findings of the audit were presented, discussed and
agreed at the closing meeting with the Academic Management / O6wute nsBogu n
OCHOBHUWTE KOHCTataumm ot ogmta 6sxa npegcraBeHn, o6Cb4eHn n Cbr/iacyBaHu Ha
3aKksnoynTesIHaTa cpelya ¢ AKageMMYHOTO PbKOBOACTBO.

e During the past reporting period, the following changes were adopted in the QMS of
the University of Economics / [Ipe3 n3texksins oT4YETEH r1epnog ca rpueTu CAeAHUTE
nameHeHuns1 B CYK Ha YHuBepcurteTa:

- A new edition of the Quality Policy was adopted (26.10.2023), taking into account
the statements of the new Mandate Program and the University Development
Program for the period 2023-2027 / lpueto e HoBO usgaHne Ha llonntukara ro
KkayectsoTo (26.10.2023), oTYUTaViKn roCcTaHoOBKUTE Ha HoBata MaHgatHa lporpama v
lporpamarta 3a pa3BuTne Ha YHuBepcuteta 3a nepuvoga 2023-2027 r.,

- A new, updated Organizational Structure of the University was approved /
YTBbpAEHa € HOBAa, aKkTyainsupaHa OpraHn3aunoHHa CTpyKTypa Ha YHyBepcuTeTa,

— More than 10 new internal normative documents (regulations and rules) have
been developed and implemented in the University platform suk.ue-varna.bg /
lMoseye o1 10 BbTpELUHN HOPMaTUBHU AOKYMEHTA (NpaswiiHUUyM v rnpasuia) ca paspaboreHun
M BHeApEHU B YHuUBepcuteTckara naartgpopma suk.ue-varna.bg,

— Improvements have been adopted in the type and content of 7 documents (work
procedures and work instructions) and over 35 forms from the SMC prescriptions /
lpnetu ca noaobpeHus BbB BuAa U CbAbPXaHUETO Ha 7 AOKYMeHTa (paboTHu rpouesypuv m
paboTHU MHCTPYyKUMM) u Ha Haa 35 ¢popmynsipa ot npeanucannsaTa Ha CYK,

— The content of about 10 internal normative documents (regulations and rules) has
been improved / Togo6peHo e cbabp)KaHMETO Ha 0K0s10 10 BbTPELUHN HOPMAaTUBHU
AOKyMeHTa (rnpasuyiHUUN u rnpasuia).

All adopted amendments preserve the integrity and compliance of the QMS / Bcuuku
rnpueTn N3MeHeHMs 3arna3BaTt Ls/10CcTTa n cboTBeTcTBueTo Ha CYK.

¢ No nonconformities were identified during the audit and the certificate remains valid.
The management system is considered effective and in compliance with the standard
ISO 9001:2015, based on the audit sample taken / /1o Bpeme Ha oguta He 6sixa
YCTaHOBEHUN HECBLOTBETCTBUA U CepTMCpMKaTbT 3ara3Ba BaJ/ingHOCT. Bb3 ocHOBa Ha oaAnTHUTE
pe3yntatu ce ripyema, 4e Cucremarta 3a yrpas/ieHne e e(heKTuBHa 1 € B CbOTBETCTBME CbC
craHgapta ISO 9001:2015.

e Due to the positive result of the audit there is no need for a follow-up audit / B
pEe3yNTaT Ha MOJIOKUTESTHUTE PE3YATATU OT OAMNTA HE € HEOBXOAUMO MPOBEXXAAHETO Ha
AONbJ/IHUTEJIEH O4UT.

¢ The adopted scope of certification is assessed as completely acceptable, taking into
account the organizational structure of the University, the place and management of
the processes and the educational and research activities carried out. The conclusion
is that the certification scope is considered appropriate / lpuetusar o6xsart Ha
cepTunUnpaHe ce oUeHsIBa 3a HarbJ/IHO MPUEMIINB, OTYUTANKU OpraHn3alUnoHHaTa CTpyKTypa
Ha YHMBe,DCMTeTa, MACTOTO U yripaBJ/IEHNETO Ha U3BbPLIBAHNTE O6pa3OBaTe/7HM n Hay4Ho-
M3C/1e40BaTENICKN AENHOCTU. 3aKTHOYEHNETO €, Ye 06XBaTbT Ha CEPTUDULNPAHE € MoAXO0A5LY.
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¢ The audit did not find any serious issues that would impact the next audit program
during the upcoming certification cycle / OguteT HE OTKPpUBa cepno3Hu npobsiemu, KOUTo A4a
0Ka3BaT BJINSIHNE BbpPXYy MporpamMarta 3a C/e4Ballo 0ANTUpPaHe rno BpeMe Ha npeacTosmns
CEPTUPNKALMNOHEH LUMKDBJI.

¢ Taking into account the state of relevant real factors for the University, such as
number of students and academic staff, location, university activities and level of
their complexity, the conclusion is that it is not necessary to change the planned
duration of each of the next audits / Oryutariku cbcToOsSHNETO Ha CLOTBETHU PEAJIHMN
¢akTopu 3a YHUBepcuTeTa, Kato 6poii Ha CTYAEHTUTE U Ha aKaEMNYHNSI CbCTas,
MECTOrMOI0XKEHNE, N3BbPLUBAHNTE YHUBEPCUTETCKMU AEHHOCTU U HUBO HAa TSIXHATa C/10XKHOCT,
3aKJ/IIOYEHNETO €, YE HE € HE0bX0AMMO Aa Ce NMPOMEHS MIaHUPaHOTO BPEMETPAEHE Ha BCEKMN OT
ceqBalynTe oaqnTH.

Next audit / Creasaw oaur

Proposed date / lpeanaraHa kpaviHa gata: 15-XII1-2024

Focus Areas (suggested) / ®okycHu obnactu (npenopbynTesiHu):

1. Quality control of all degrees and forms of education conducted by the University of
Economics / KOHTpO/1 Ha Ka4eCcTBOTO Ha BCUYKM CTENEHN MU (pOpMn Ha 0bydYeHne, MnpoBEXAAHO
OT IKOHOMU4Yeckus YHUBEPCUTET.

2. Status of the QMS prescriptions for the upcoming certification cycle / CocrosHne Ha
npeanucarHusaTa Ha CYK 3a npeacrosiims cepTu@ukaLymoHeH LNKbJI.
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Annex A - Auditor statements / oyerku Ha ogutopa

Verified elements of the
standard / lposepeHu
e/IeMeHTH OT CcTaHgapTa

Objective evidences and results
O6eKTNBHU [0OKAa3aTesCcTBa U pe3ynTratum

During the present P2 audit, the Academic Management review Protocol
(15.01.2024) and attached Report to him were checked and evaluated
(12.01.2024).

The agenda of the Management review includes an assessment of the
status and implementation of all activities included in the certified scope
of the QMS.

The agenda of the Management review includes an ongoing review of
the external and internal circumstances of the University and a review
of the composition, needs and expectations of the interested parties of
its activities. The agenda also evaluates the planned and implemented
measures to overcome potential risk situations.

During the review, all QMS processes were assessed by the
Management as adequate and efficient. The Academic Management
confirms the effectiveness of the implemented QMS.

The decisions from the Management review are effective and are aimed
at improving the QMS. The Management Review has the necessary
scope and effective solutions.

It has been established that the Management Review process is in
accordance with the requirements of the standard.

Effectiveness of No non-compliances with the requirements of the standard were found.
processes for
Management Review Mo Bpeme Ha HaCTOALMS KOHTPOJIEH OAUT 65xa MPOBEPEHM U OLIEHEHM

EpexTusHocT Ha npernega | [lpoTokona ot npernega Ha CYK ot AKageMnyHoTo PbKOBOACTBO
Ha CYK ot PvkoBoactsoto | (15.01.2024) n npunoxeHus foknag koM Hero (12.01.2024).

JHEBHUAT pea Ha rpersie[a oT PbKOBOACTBOTO BKJIKOYBA OLJE€HKA 3a
CbCTOSIHNETO U U3MbJIHEHNETO Ha BCUYKUN AENHOCTH, BKIOYEHU C
ceptupuympaHmns obxsat Ha CYK.

JIHeBHUAT pea Ha npernesa ot PbKOBOACTBOTO BKJ/IIOYBA TEKYLY Nperies
Ha BbHLIHNTE U BbTPELUHNTE 0OCTOSTE/ICTBa 3@ YHUBEpCHUTETa M1 rnpernes
Ha CbCTaBa, HyXAUTE U 04YaKBaHUSITA Ha 3anHTEPECOBAHUTE CTPaHU OT
HeroBaTa A€HHOCT. [JHEBHUSAT pes U3BbPLUIBA M OLEHKa Ha MaaHupaHuTe
M U3MBJIHABaHN MEPKM 33 PeoosisiBaHe Ha NoTeHUNaaHn PUCKOBU
cuTyaumu.

llo Bpeme Ha npernena scuuku rpoyecm ot CYK ca ouyeHeHu ot
AKageMmyHOTO PbKOBOACTBO KaTo aA€eKBaTHUN N e(puKacHH.
AKagemMnyHoTo PbKOBOACTBO rOTBbPXKAABa e(heKTUBHOCTTa Ha
BHeapeHaTta CYK.

PewieHusita oT nperneaa or PbKOBOACTBOTO ca e(heKTUBHU U ca
Haco4yeHn KbM nogobpsisaHe Ha CYK. lNperneabT OoT PbKOBOACTBOTO UMa
Heobxoanmus 06xBaT n eheKTUBHN peLLIEHNS.

YcraHoBeHO €, Ye npoyecwT Ha npersies or PbKOBOACTBOTO € B
CbOTBETCTBUE C U3NCKBaHNATa Ha cTaHAapTa.

He 6s5xa KOHCTatnpaHmn HeECbOTBETCTBUSA C UBNCKBaAaHUATa Ha CtraHgapra.
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Effectiveness of
processes for Internal
audits

EgppekTnBHOCT Ha
BbTPELUHUTE 0AUTU

In the surveillance period 10.2022 - 12.2023, one internal audit of all
processes, included in the QMS, were conducted at the Company.

During the present P2 audit, the following evidences were reviewed and
evaluated:

e audit plans (16.10.2023),

e audit time: 12-15.12.2023,

e audit report, dated 05.01.2024.

The effectiveness of ongoing internal audit has been assessed as good
in terms of quality of controls and assessments of findings.

The University Management and all academic levels firmly accept that
internal audits are an effective means of control and help to improve
the overall activity of the University.

No nonconformities towards the requirements of the standard were
identified.

B nepuoga 10.2022 - 12.2023 B YHuBepcuteTa e rpoBeseH eAnH
BbTPELLUEH O4NT Ha BCUYKM ripoLecu, BkarodeHn B CYK.

1o Bpeme Ha HacTosILMS KOHTPOJIEH oAnT bsixa ripernegaHu v OLeHEHU
c/iegHnTe 40Ka3aTesicTBa:

e [iporpama 3a BbTpeluHns oanT (16.10.2023),

e Bpeme Ha rposexaaHe Ha ognta: 12-15.12.2023,

e Jfl0Knag ot oamta: 05.01.2024.

E¢eKkTnBHOCTTa Ha NpOBEAEHMS] BbTPELLIEH OAUT € OLeHEeHa KaTto MHOIo
Z06pa oT r/iegHa ToYKa Ha KayeCcTBOTO Ha KOHTPOJ1a N OLIEHKUTE Ha
KOHCTataummre.

PbKOBO,[ICTBOTO Ha .VHI/IBepCMTeTa n BCUYKN aKaeMn4Hn HuBa ripyuemart
Kareropu4Ho, 4e BbTPELUHNTE OANTU Ca e(hPeKTUBHO CPEACTBO 3a
KOHTPO/1 1 criomarar 3a rogobpsiBaHe Ha Lsi/IoCTHaTa AeNHOCT Ha
Yrhusepcurera.

He 6sxa YCTaHOBEHU HECBOTBETCTBUA CIIPpSAMO U3NCKBaAGHUATAG Ha
craHgapra.
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Effectiveness of
processes for handling
of nonconformities
(including incidents and
customer and/or
stakeholder complaints)

EgpexkTnBHOCT Ha npoLe-
cute 3a obpaboTBaHe
Ha HECLOTBETCTBUS
(BKA. MHUNAEHTN U
XKanbu oT/Ha K/IMEHTU
u/unn ot Apyrm
3amHTEpPECoBaHu
CTpaHu)

The process of dealing with nonconformities in daily educational
activities, as well as working with potential complaints from students
and other interested parties, is an activity of particular importance to
the Academic Management and the entire academic staff.

The University has established a procedure for accepting and
considering nonconformities in the educational activities, as well as
objections, dissatisfaction, complaints from students and from other
interested parties, incl. and for taking appropriate corrective action on
them (if necessary).

The form for receiving information about opinions from students is the
applied form for researching their opinion about the applied web
process. During the reporting period, numerous surveys of student
opinions were conducted, the results of which were summarized in
reports and submitted to the Academic Management.

According to the assurance of the Academic Management, during the
reporting period no official complaints, respectively documented, were
received from students or other interested parties.

As a rule, the necessary corrective actions taken are quick and
adequate and are aimed at satisfying the people involved, solving the
specific problem, and avoiding repetition of problems in the future.

The processes for processing nonconformities and complaints in the
activities of the University are assessed as effective and no
discrepancies are registered with the requirements of the standard.

lpouyecwT 3a oTKpUBaHe n obpaboTBaHe Ha HECLOTBETCTBUS B
exenHeBHaTa obpa3oBaTesiHa AeNHOCT, KakTo v paborara ¢
rnoTeHUmnasHn pexknamayumnte (onaakBaHusi, HEA0BOJICTBA U Ap.),
rnocroerBawn ot CTYy4€eHTU U OT APYyrn 3anMHTEPECOBAaHN CTpaHu, €
AENHOCT € 0CO6EHa Ba)KHOCT 3a AKaIEMUYHOTO PbKOBO/ACTBO U 3a LE/Ns
akagemMuyeH CbCTas.

B YHuBepcuteTa e yCcTaHOBEH pes 3a OTKpMUBaHE U pasriexsaaHe Ha
HEeCbOTBETCTBMSI B y4ebHaTta AeVHOCT (rpeLiku, npornycku, caabocru,
HEU3MbJIHEHN 33AbJ/IKEHNS U AP.), KAKTO U Ha Bb3PAaXKeHUS,
HEeAO0BOJICTBa, peKkiamauymnm oT CTYAEHTH M OT APYry 3auHTEPECOBAHM
CTpaHu, BK/1. U 3@ NPEANPUEMAHETO Ha CbOTBETHU KOPUIrMpaLLn
Aencrteus ro 1ax (ako e Heobxoanmo).

®opma 3a nosyvaBaHe Ha UHGOpMaLUs U MHEHUS OT CTYAEHTUTE €
rnpunaraHata ¢popma 3a npoy4YyBaHe Ha TAXHOTO MHEHUE 3a rpuaaraHus
yyebeH rnipouec. [lpe3 oT4yeTHUs nepuos ca rnpoBeAEHN MHOXECTBO
npoy4YBaHus Ha CTYAEHTCKU MHEHUS, pe3y/ITaTUTE OT KOUTO ca
0606LeHn B JOKNGAN U NPEAOCTaBEHN Ha AKaAEMUYHOTO PBKOBOACTBO.

Mo yBepeHue Ha AKaAEMUYHOTO PbKOBO/ACTBO MPE3 OTYETHUS NEPUOI HE
ca rocTbrBajn, CbOTBETHO OKYMEHTUPAHU, OPULNATHN PEKAaMaLINN
(onnakBaHus, HEAOBOJICTBA U AP.) OT CTYAEHTHU UM OT APYIru
3aUHTEPECOBAHU CTPAHM.

o npaBuno, NpearnpueMaHnTe Kopurupaium eicTens ca 6up3m u
aAeKkBaTHU M Ca HACOYEHM KbM Y/10B/IETBOPSIBAHE HA 3acerHaTute
CTPaHu, KbM peLIaBaHe Ha KOHKPETHO Bb3HUKHA/INA MPO6IEM, KAKTO U C
uen npobnemute Aa He ce NoBTapAT B 6bjelle BpeME.

lMpoyecnte 3a 06paboTBaHe Ha HECLOTBETCTBUSI U peKsiamauynn B
AENHOCTTa Ha YHNBEpCUTETa Ce OLEHSBAT 3@ eEKTUBHN N HE Ca
PErncTpupaHn HECbOTBETCTBUA CIIPpAMO U3NCKBAaHUATa Ha CcraHgapTra.
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Effectiveness of process
for determining and
addressing risks and
opportunities relevant
for the management
system

EgppekTuBHOCT Ha ripoueca
3a onpeaessiHe v cripassi-
He ¢ puckoseTte u ¢ baaro-
NPpUATHNUTE BB3MOXXHOCTH,
CBbp3aHu CbC cucremarta
3a ynpasJsieHne

The Academic Management performs current monitoring and annual
review of the status information and the actions taken to address
potential risks and the use of favorable opportunities, related to the
University activity.

The process for identifying and dealing with potential risks and with
emerging favorable opportunities related to the overall activity of the
University is considered effective.

No nonconformities towards the requirements of the standard were
identified.

The conclusion is based on interviews with the relevant responsible
university levels and staff and acquaintance with the following activities,
documents and records:

e Quality Manual (rev. 5/10.02.2020) and procedure 15 PP ,Control of
risks and opportunities™ (rev. 1/02.04.2018) with actual descriptions
of possible risks and opportunities for the Company,

e Minutes of the Meetings of the Commission for Quality Assurance
and Assessment of the University of Economics - Varna (Last record:
10.01.2024),

e Inputs and outputs of the Management review (15.01.2024).

PbKoBOACTBOTO Ha YHUBEPCUTETA U3BBPLUBA TEKYLLO HabiwogeHne u
exerofeH npersies] Ha nHpopmaumsi 3@ CbCTOSTHUETO U 3a MPEANpUETUTE
AeNCcTBus 3a 0B/1aAsiBaHE Ha Bb3HWKHAa/IN PUCKOBE M 3@ U3I10/13BAHETO
Ha 651aronpusaTHY Bb3MOXHOCTU, CBbP3aHU C AENHOCTTa Ha
YHusepcurera.

lMpouecwbT 3a onpeaensiHe v cripaBsiHeE C NMOTEHUMATHUN PUCKOBE U C
BBb3HUKBaLin 6ﬂaI'OI'IpMFITHM BBb3MOXXHOCTHU, CBbP3aHW C UAJ/1I0CTHaTa
AEVIHOCT Ha YHuBepcuTeTa, ce cunta 3a e(DeKTUBEH.

He ca KoHcTatnpaHu HECbOTBETCTBUSI KbM U3NCKBaHWSITA Ha CcTaHaapTa.

3ako4yeHneTo ce oCHoBaBa Ha MHTEPBKOTA CbC CbOTBETHUTE OTrOBOPHU
YHUBEPCUTETCKN HUBA W CITYXXUTEN M 3aM03HABAHE CbC C/IEAHNTE
JENHOCTU U 3arnmncm:

e HapbyHuk no ka4yecTBoTo (n34. 5/10.02.2020) n npouyeaypa 15 PP
»YrpasrieHne Ha pUCKOBETE U Bb3MOXXHocTuTe" (n3g. 1/02.04.2018),

e [IpoTtokonu ot 3aceqaHnss Ha Komucusita no ocurypsiBaHe v
oLeHsiBaHe Ha Ka4dyecTtBoTo Ha NY-BapHa (lMocn. 3anuc: 10.01.2024),

o 0O6CbXaaHNsI M peLleHUs 110 BpeMe Ha rperiega ot PbKoBo4CTBOTO
Ha CYK (15.01.2024).
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Effectiveness of the
processes to establish
objectives, planning of
actions and evaluation
of progress and results

EgppekTnBHOCT Ha npouyecu-
TE 3a ofpeaensHe Ha Luenm
1o Ka4yecTBoTO, 3a I1aHU-
paHe Ha aencTeuaTa m
oueHKa Ha pe3ynrTarute

The processes for determining and adopting the current quality
objectives, for planning their implementation and for evaluating the
results and their effectiveness, are the basis of the Mandate Program
and the Development Policy of the University for the period 2023-2027,
as well as the Policy by quality. The management's commitment in this
regard is at the highest level.

The University Management of the carries out ongoing monitoring of the
implementation of all planned QMS processes, as well as the
implementation of all accepted quality objectives.

For 2024, quality objectives have been adopted for implementation and

improvement in the following main areas (15.01.2024):

¢ General management of the university, including 9 specific tasks to
be performed,

e Educational process and ensuring the training quality with more than
15 specific tasks for implementation included,

e Scientific research, innovation and staff development with 8 specific
tasks included,

e International connections and partnerships including 18 specific
tasks to be implemented,

e Project activity with 8 specific tasks included.

The implementation of each of the adopted quality objectives is planned
with specific measures, those responsible for implementation and
resources.

A Quality Score Report for 202 was conducted in the Management
Review (15.01.2024).

No nonconformities towards the requirements of the standard were
identified.

lMpouecnTe 3a onpeaesisiHe v rpueMaHe Ha TEKYLUNTE LIe/IN 10
Ka4yecTtBoTo, 3a M/1aHUpPaHe Ha TSXHOTO U3Mb/IHEHNE U 38 OL€HKAa Ha
pe3yaATaTtuTe u TaxHaTta e(peKTMBHOCT, ca B OCHoBata Ha MaHpaTtHarta
rnporpama v Ha lNonnTukaTta 3a pa3BUTue Ha YHUBepcuTeTa 3a rnepmoaa
2023-2027 r., KakTo n Ha lNonutukara rno KadyecrBoTo. AHIra>XMMEHTLT
Ha PbKOBOACTBOTO B Ta3n Hacoka € Ha Haki-BMCOKO HMUBO.

PbkoBOACTBOTO Ha YHUBEpCUTETa M3BBPLUIBA TEKYLLO HabawgeHne 3a
U3IMBJIHEHUETO Ha BCUYKM rinaHnpaHn CYK rnipouecn, KakTo v 3a
U3MBITHEHNETO HA BCUYKU MPUETYU LIEJTN [10 KaYECTBOTO.

3a 2024 r. ca npuetn 4esam rno Ka4ecTtBoTo 3a U3MbJIHEHUE U

nofobpeHne B CieHUTE OCHOBHU HarnpasiaeHus (15.01.2024):

e 06w0 ynpasrieHne Ha YHuBepcuTetra C BK/IOYEHU 9 KOHKPETHM
3a4a4u 3a U3NbjIHEHNE,

o (ObpaszoBaTtesieH nMpoUec n ocurypsiBaHe Ha KadecTtBo Ha o06y4YeHUeTo
C BKJIIOYEHU HaA 15 KOHKpEeTHU 3agaymn 3a U3rnb/IHEHNE,

o HayyHu nscnegBaHusi, MHOBaLUnu n pasBUTNe Ha Kagpute C
BKJ1I0HEHN 8 KOHKPETHM 3a4ayv 3a U3Mb/IHEHNE,

o MexayHapoaHu BPpb3KU M NapTHbOPCTBA C BK/IHOHEHN 18 KOHKPETHU
3a4a4u 3a U3NbJHEHNE,

e [IpOEKTHa AEHMHOCT C BKJIHOYEHMN 8 KOHKPETHM 3a4a4uu 3a U3NbJIHEHME.

U3Nb/IHEHNETO Ha BCSIKa OT MPUETUTE LIEJIN M0 Ka4YeCTBOTO € I/1aHupaHo
C KOHKPETHU U3MEPUTETIN, OTITOBOPHNLN 3a U3IMBJIHEHNE N DECYPCH.

OT4eT Ha uyenunTe 1o KadvyecTtBoTo 3a 2023 e u3BbplLUIEH B ripersiiega ot
PvkosogcTsoTo (15.01.2024).

HecboTBETCTBUS MO OTHOLLUEHME Cr1a3BaHe Ha U3NCKBaHUATa Ha
CraH4apTta He Ca KOHCTatupaHu.
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Effectiveness of the
management system to
ensure the organization
is capable to meet
applicable legal and
contractual
requirements

E¢pexktuBHocT Ha CYK, 3a
Za ce rapaHTmupa, 4ye
opraHu3auymsaTa € B
CbCTOSIHME Aa Cria3Ba
rpUI0XXKUMNTE 3aKOHOBU U
AOroBOPpHUN NU3NCKBaHWA

All activities included in the University's certified subject of activity are
performed correctly, under constant control by the Academic
Management and the responsible university levels.

During the P2 audit a number of objectives and circumstances were

considered, discussed and positively assessed, related to:

o the obligations of the University for the education of admitted
students in the degrees and forms of professional bachelors,
bachelors, masters and doctoral students, as well as for the
education of persons in continuing and additional education,

e compliance with the adopted internal rules and procedures,

e compliance with applicable legal and regulatory requirements.

The ability of the University to comply with legal and regulatory
requirements is indisputably proven.

The conclusion is based on interviews with the relevant academic staff
and audit checks by structural units for the implementation and
reporting of activities carried out and records compiled.

No non-conformities in compliance with the requirements of the
standard were found.

Bcuukun AefHOCTH, BKJIHOYEHW B CEPTUGDUUMPaHNS NMPEAMET Ha AENHOCT
Ha YHuBepcuteTa, ce U3IMbJIHSABAT KOPEKTHO, 104 MOCTOSIHEH KOHTPO/
OT CTpaHa Ha AKa,QEMM‘-IHOTO PBKOBOACTBO U Ha OTrOBOPHUTE
YHUBEPCUTETCKU HUBA.

Mo Bpeme Ha oguTa 6sixa pasrnenaHn, o06Cb4eHn U r10/10XKNTE/THO

oueHeHn peanla ¢akTu n o6CTosTeICTBa, CBbP3aHU CbC:

e 3aAbJ/IKEHUSITA Ha YHUBepcuTeTa ro oby4yeHneTo Ha rnpueTnTe
CTYAEHTU B CTENEHNTE u popmuTe Ha rpogecmnoHasiHmn bakaiaspuy,
6akasnaBpu, MarncTpu n JOKTOpaHT1, KakTo 1 3a 06y4YEeHNETO Ha
mua B npodbimkasauio u 00NbAHUMETHO 0by4YeHue,

e Cra3BaHe Ha yTBbPAEHWUTE BbTPELUHM rpaBuia v rnpoueaypu,

e Cria3zBaHe Ha MpuIoXKNMNUTE 3aKOHOBU U PerysiaTOpPHN U3UCKBAHMS.

CrocobHOCTTa Ha YHUBEpPCUTETA @ U3MbJIHSIBA 3aKOHOBUTE U
pErynaTtopHuN U3NCKBaHWS € HEOCITOPUMO [0Ka3aHa.

3ak/1I04eHneTo ce 0OCHOBaBa Ha MHTEPBKOTA CbC CbOTBETHUS
akagemMuyeH rnepcoHasn um oANTOPCKN MPOBEPKM MO CTPYKTYPHU 3BEHA
3a U3MbJHEHWETO U OTYETA HA M3BbPLUBALLN NENHOCTU U CbCTABEHU
3anucuy.

HecboTBETCTBMS M0 OTHOLLUEHNE Cria3BaHE Ha M3NCKBaHWSTa Ha
cTaHgapTa He 6sxa KOHCTaTupaHH.

Effective control of use
of certification marks
and reference to
certification

EgpexTBEH KOHTPO/ BbpXY
M3r10/1I3BAHETO Ha CepTu-
¢puKaynmoHHNTE 3Haum
(noroto) u 3a no3osaBaHe
Ha cepTugunuympaHeTo

The use of certification mark and other references to certification were
assessed. The certification of QMS is indicated on the official website
of the University. The certification logo is used to identify the QMS in
some official documents and records (study aids, programs, protocols,
references, certificates, etc.) that are used in the University or
intended for external institutions. Current use is in line with the given
guideline.

Mo Bpeme Ha oauTa belie o4eHEeHO M0/I3BaHETO Ha CEPTUDUKALMNOHHO-
TO JIOro M Ha Apyru rno3oBaBaHuns 3a ceptnpukauynsta. Ceptuguympa-
HeTo Ha CYK e nocoyeHo B oguumasaHus canT Ha YHuBepcuTtera.
CepTuuKaymoHHOTO J10ro ce 13rnos3Ba 3a ngeHtngpukayms Ha CYK B
HSIKON OhnLMaIHN JOKYMEHTH mn 3anucn (y4ebHun nocobusi, y4ebHu
nporpamu, rnpoToKOIN, CrIpaBKu, YAOCTOBEPEHUS U AP.), KOUTO Ce
M0/13BaT B YHUBEPCUTETA WM Ca NPEAHA3HaYE€HU 38 BbHLUIHMN

MHCTUTY LK. [10/13BaHETO HA JIOroTO € B CbOTETCTBME C yKa3aHUATA.
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View point

ViewPoint is our customer community comprised of more than 10,000 customers from around the
world. They voluntarily express their opinions and share insight on topical subjects related to
certification and sustainable business performance in their industry.

Participation is free and all ViewPoint members have full access to the data and full reports from every
survey. They also benefit from networking opportunities, access to eLearning modules, and invitations
to webinars, online forums and much more.

Would you like to become a member?
Join us here: https://www.dnvgl.com/assurance/viewpoint/viewpoint-application.html
Did you know?

Looking for news and developments in the certification and assurance market? You can find more on
our website and learn about the initiatives and services exclusively available to you as a DNV GL
customer.

Download A broader view from: https://www.dnvgl.com/broaderview

ABOUT DNV

We are the independent expert in risk management and assurance. Driven by our purpose, to safeguard life,
property and the environment, we empower our customers and their stakeholders with facts and reliable
insights so that critical decisions can be made with confidence. As a trusted voice for many of the world’s most
successful organizations, we use our knowledge to advance safety and performance, set industry benchmarks,
and inspire and invent solutions to tackle global transformations.

DNV is one of the world’s leading certification, assurance and risk management providers. Whether certifying
a Cooperation’s management system or products, providing training, or assessing supply chains, and digital
assets, we enable customers and stakeholders to make critical decisions with confidence. We are committed to
support our customers to transition and realize their long-term strategic goals sustainably, collectively
contributing to the UN Sustainable Development Goals.



