DNV

University of Economics — Varna
MKOHOMUYEeCKN YHUBepcUTeT - BapHa

Management System Certification

ISO 9001:2015

Periodical Audit Report (P1)

Audit dates: 06-07.12.2022
Project Number: PRJC-517383-2014-MSC-BGR
DNV Team Leader: Stoyan Simov
Audit Team member: --

VARNA, 2022



University of Economics Quality Management System
P1 Report ISO 9001:2015 Page 2

Table of contents / cravpxarue

INtroduction ....ve i 3
General information ..o 4
FOCUS Area resultS......oviiiiiiiiiii e 5
Other results ... 6
Audit findings and compliance status.............coceviinnnns 7
CONCIUSION Luiuiei e 7
Next audit.. ..o 8
Annex A - Auditor statements..........cooiii 9

Page 2 of 15



University of Economics Quality Management System
P1 Report ISO 9001:2015 Page 3

Introduction / Bweegerue

This report summarises the results and conclusions from the performed audit. The audit is

performed as a formal part of the certification process with the aim to obtain or maintain

certification of the management system. The key objective of a management system audit is to

determine the conformity of the management system with the standard. Additionally to evaluate

the effectiveness of the management system to ensure your organization is capable to achieve

specified objectives and meet applicable statutory, regulatory and contractual requirements.
Hacromum?r AoKJsiag 0606LLlaBa PeE3YNTatnTe U 3aK/IIDYEHUSTa OT N3BBbPLUEHUS OA4UT. OﬂMTbT € npoBegeH
Kato ouymasiHa 4act OT fpoyeca Ha cepTuuumpaHe, ¢ uesa Aa ce rosayyu niamn rnoaabpxa CeEpTUGOULNPAHETO
Ha cncremMarta 3a yripaBJ/ieHNE. OcHoBHata nesn Ha oaguta Ha cucreMmarta 3a yripaBsJ/ieHune € ga ce oripeaesin
CbOTBETCTBUETO Ha cucreMmarta 3a yripaB/ieH1Ne CbC CTaH4apTa. OcBeH ToBa, LeJsiTa Ha oauTta e A4a ce oleHn
ed)eKTMBHOCWa Ha cncremMarta 3a yripaBJ/ieEHNE, KOETO Aa rapaHTupa, 4e Bawarta opraHunsauyuns € B CbCTOsHMeE
Aa rnocrura oripegesieHnTe Uesam v ga cria3Ba rpuiioxXnMnTe 3aKOHOBU, perysiatopHu n JOroBOpHU
N3NCKBaHWA.

DNV*

DNV is a global quality assurance and risk management Company. Driven by our purposeof
safeguarding life, property and the environment, we enable our customers to advance the safety
and sustainability of their business. With origins stretching back to 1864 and operations in more
than 100 countries, our experts are dedicated to helping customers make the world safer, smarter
and greener.
DNV e rnobasiHa KoMrnaHusi 3@ OCUrypsiBaHe Ha Ka4yecTtBO M yrpasBJieHNe Ha pucka. BogeHu oT Hawarta uen aa
3alynraBaMe >XmBorta, MMOTUTE U OKOJIHaTa cpefga, HMe aBaMe Bb3MOXXHOCT Ha HalluTe KJINEHTU Aa MNMoBULLIAT
6e30nacHoOCTTa u yCToMYnMBOCTTa Ha CBOS busHec. CbC Cb34aBaHeETo cu oT 1864 roag. n ¢ AEHNHOCTTa CU B
noseye ot 100 CTpaHu ro ceBeTa, Hallnute eKCriepTr ca NnocBeTeHU Aa rnomMmarat Ha KJINMeHTUTeE Aa HaripaBsaT
cBeTa I70—6630I'IaC6'H, MNOo-UHTEJINFreEHTEH U MO-EKOJIOTNYEH.

As a world-leading certification body, DNV helps businesses assure the performance of their
organizations, products, people, facilities and supply chains through certification, verification,
assessment and training services. Partnering with our customers, we build sustainable business
performance and create stakeholder trust.
KaTto Bogely cBeToBeH opraH 3a ceptugpuympaHe, DNV nomara Ha opraHn3auymnTe ga ocurypsiBat
U3NbJ/IHEHNETO Ha CBOUTE OpraHn3aLlmnoHHU, NpoAayKTOBU, YOBELIKN, TEXHNYECKU U CHa6,HMTe/7HM yesn 4ypes
CepTMd)MLlMpaHe, rnpoBepkKa, oleHKa u yciyruv 3a o6yqume. B NMnapTHbOPCTBO C HalUUTe KJ/INEHTU, HUE
n3rpaxxgame ycroy"ltmsa rnpejcraBsa 3a 6busHeca un Ccb3/jaBaMe [JoBepue B 3anHTeEpeCoBaHNTE CTpaHH.

DNV* (uHuymanu Ha knacugpukaymoHHata/ceptupmymparyata opraHusaymns Det Norske Veritas, Hopserusi)
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General information / o6wa wHpopmauus

Scope of certification / O6xsar Ha ceprupuympare

Carrying out training in degrees and forms of higher education (professional bachelor,
bachelor, master and PhD), lifelong and additional learning, managing and maintaining
the quality of academic staff and research work.

MpoBexaaHe Ha oby4yeHue BbB BCUYKM CTENEHU N POPMM Ha Buclwe obpasoBaHue (NpodecmoHarneH
b6akanasbp, 6akanaBbp, MarncTbp M AOKTOP), NPOAb/IKABALWO U AOMBJAHUTENHO 0byyeHue,
ynpasJieHMe 1 NogabpXXaHe Ha KayeCTBOTO Ha aKageMUYHMS CbCTaB M HaydHO-n3cnegoBaTencka
OEeNHOCT.

Accredited unit / Akpegutupana oprannsauymns

Name of the accredited legal entity

DNV Business Assurance B.V.
HaumeHoBaHune Ha aKkpeanTupaHoTo opuanyYecKko amye

Address of the accredited legal entity Zwolseweg 1, 2994 LB, Barendrecht,
ALpec Ha akpeanTUpaHOTO IOPUANYECKO /TNLie Netherlands

Statement of confidentiality / gexrapauns 3a konpuaenumantocr

The contents of this Report, including any notes and checklists completed during the Audit will be

treated in strictest confidence, and will not be disclosed to any third party without the written

consent of the customer, except as required by the appropriate Accreditation Authorities.
C'b,a‘bp)KaHMeTO Ha 1031 AO0KJ/iad, BK/TYUTEJSTHO BCUYKN b6enexku n YeK-JINCTH, NMOINbJ/IHEHU 10 BpeMe Ha

oaunTa, We 6baaT TPETUPAaHN CTPOro KOHGUAEHUMATHO U HAMA A8 6bAaT paskpuBaHu Ha TpeTu avua 6e3
MMMCMEHOTO CbI/IaCME Ha K/IMEHTa, OCBEH aKO HE Ce U3UCKBAa APYro OT AKPEAUTaLMOHHUTE OpraHu.

Disclaimer / Yroynenus

A management system audit is based on verification of a sample of available information.
Consequently there is an element of uncertainty reflected in the audit findings. An absence of
nonconformities does not mean that they do not exist in audited and/or other areas. Prior to
awarding or renewing certification this report is also subject to an independent DNV internal review
which may affect the report content and conclusions. An independent DNV internal review is also
executed in case of major nonconformities, raised during a periodic audit, which may affect the
conclusion and follow-up process, indicated in this report.
OantbT Ha Cucremarta 3a yripaBJ/ieHne ce 6a3Mpa Ha rnpoBepKa Ha n3Bagkuv OoT HaJindHaTta MH(;bO,DMaLlMﬂ.
CnegosarenHo, CbLeCTByBa €JIeEMEeHT Ha HETOYHOCT B OLJeHKNTE, KOATO Aa NoBJ/insde Ha KOHcTataynnTe oT
ogurta. Jluricata Ha HECLOTBETCTBUS HE O3Ha4yaBa, 4e Te He CblyecTByBarT B oAUTUPpaHUTe M/MHM B Apyrmn
obnacrtu. Hpe,am n3gaBaHeETo nJin NnogHOBABAHETO Ha CepTMd)MKaTa 38 CbOTBETCTBHNE HACTOSALWMNAT A4OK/1ag €
rnpeagmMeT Ha He3aBWUCMM BbTPELLEH rnpersieq ot DNV, KOUTO MOXe Aa rnosJsinsge Ha CbAbP)XXaHUETO Ha AOoKJ/iada v
3aKk/ryeHusTa. Hesasmucum BbTPELIEH rpersieq ot DNV ce u3nvsiHsaBa u B cnyqaﬁ Ha CepNO3HN
HecbOoTBETCTBUA, oTbesnisi3aHun rno BpemMme Ha rnepnogndeH ognT, KOETO MOXKE Aa OKaxke BJINSHue Ha
3aBbpLIBAHETO U criegBaLlynTte rpoyecu, noco4YeHn B To3n AOK/1a4.
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Focus Area results / pesysnratu ot us6panus ¢okyc Ha oguta

Focus Area / ®okycHa obnact
Fulfillment of the planned quality objectives.

UN3nNb/IHEHWE Ha M/1aHNPaHNTe Lesn 1o Ka4yecTBoTo.

5

Low DEGREE OF High
CONTROL

Positive indications / ronoxurennu koHcrataymm

e Achieved a very high percentage of implementation and over-implementation of the
planned quality objectives for the past reporting period / llocturHat mHoro Bmncok
MPOLEHT Ha MU3MbJIHEHNE M MPENINMBIIHEHNE HA M/IAHUPAHUTE LIEJIN 10 KaYECTBOTO 3@ M3TEKIINS
OTYETEH repunoj.

e In the planning and implementation of the current quality objectives, the established
Mandate Program for the University's development and the strategy of the Quality
Policy are strictly observed / pu naaHupaHeTo u peain3npaHeTo Ha TEKYLUUTE Le/IN 0
KayecTBOTO Ce crasBa CTPUKTHO yTBbpAeHaTta MaHaaTHa nporpaMa 3a pa3Butue Ha
YHuBepcuteta u ctpateruaTa Ha llonnTukara rno Ka4yecrtsoTo.

Main areas for improvement / O6sacru 3a nogo6psisaHe

¢ Quality objectives, respectively, the accepted tasks for their implementation, which
actually have a longer implementation period than one year, can be planned with
longer deadlines for implementation / Ljesin no kayecTrBOTO, CLOTBETHO ripuemMaHuTe 3asaqun
3a TAXHOTO U3MbJ/IHEHNE, KOUTO Ca C PEAsIHO MO-AbJbl 1EPUOA Ha U3MNbJIHEHNE OT €4Ha rogmnHa,
Morar fa ce rnjaHupar C o AbJirv KpaviHn CPpOKOBE 3a MN3MbJ/IHEHUE.
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Other results / gpyrv pesyaratu

Key points observed during the audit not included in the Focus Areas / K/i1to4oBu MOMEHTH,
HabsirogaBaHy ro BpeMe Ha O04MTa, KOUTO HE Ca BKJ/IHOYEHM BbB (POKYCHUTE 06/1aCTH.

Positive indications / ronoxurennu koHcrataymm

¢ All audited processes are performed in full compliance with the established QMS
prescriptions and compliance with the requirements of the applicable ISO 9001:2015
standard / Bcuykun ogntupaHu rnpoLlecn ce mu3rnb/iHSABaT B MbJ/IHO CbOTBETCTBMNE C YTBbPAEHUTE
npeanucaHnss Ha CYK u crna3BaHe Ha N3NCKBaHUSITa Ha ripuioxunmmns ctaHgapt ISO 9001:2015.

¢ Available strict engagement by the Academic Management and the entire academic
community of the University to fully and accurately comply with all professional
education standards and all applicable legal and regulatory requirements to achieve
high quality academic education / [ToTBbp)xgaBa ce CTPUMKTHO U3MbJ/IHIBAHUSI AHFAXUMEHT OT
CTpaHa Ha AKafleMM4YHOTO PbKOBOACTBO M OT Lsi/laTa akageMnyHa obLHOCT Ha YHuBepcuTeTa 3a
Havn-nbjIHO M TOYHO Cria3BaHe Ha BCUYKU MPpopecnoHaiHn obpal3oBaTesiH1 CTaHgapTy U Ha
BCUYKU TMPUITIOXKNMU 3aKOHOBU U PEry1IaTOPHMN M3NCKBAHUS 3@ NOCTUraHe Ha Haki-BMCOKO
KayecTBO Ha U3BbPLIBAHOTO aKageMnyHo obydyeHue.

e The practice of adopting and implementing ambitious and efficient quality objectives
in various current areas, arising from the established Mandate Program for the
University's development and the strategy of the Quality Policy, as well as the in-
depth planning and reporting of their implementation at the highest academic level,
continues / lpoavbsixxaBa npakTnkaTta 3a rnpuUeMaHe v N3rnbJIHEHUE Ha aMOuLMO3HN 1 e(buKacHu
Lenm o Ka4yecTtBoTO 10 Pas/INyHN aKTyasiHU HarnpasJ/iEHNS, MPOU3TUYALLMN OT yTBbpAEHATa
Tekywa MaHgaTHa rnporpamMa 3a passButmne Ha YHuBepcuTeTa mn ctpaternara Ha llNoamtukara rno
Ka4yecTBOTO, KaKTO M 3a4b/1604EHO M/1aHNPaHE U OTYUTAHE Ha TSIXHOTO U3MNbJIHEHNE Ha Hav-
BUCOKO AKaZleMU4HO HUBO.

e Sustained high growth in admission of new persons for study in the bachelor's and
master's degrees / lNogavp>xaH BUCOK PbCT Ha rIpyeM Ha HOBM sinLa 3a obydyeHne B
obpa3zoBaTesIHNTE CTENEHN bakasiaBbp U MarucTbp.

e Significant growth has been achieved in the development and use of the electronic
platform for distance learning for students, as a result of the active participation and
empathy of the teaching staff too/ Or6es1513aH € 3HaunTesneH pbCT B pa3BUTUETO U
ro/13BaHETO Ha €/1IEKTPOHHATa rniatgopma 3a ANCTaHLUMOHHO 0byYeHUe Ha CTYAEHTUTE,
MNOoCTUrHaT B pe3ysitat U Ha aKTUBHOTO y4acTtnue n Cblripn4acCTtHOCT Ha rnperogaBaTtes/iICKnus CbCTas.

e The successful preparation, implementation and validation of the new academic
specialty "Data Science" has been achieved / lNocTturHata ycrnewHa noaroToBka,
peanusauus un yTBbpxXgaBaHe Ha HoBaTta crieymasHocTt “"Data Science”.

¢ Successful development of the University's activities in the direction of student career
development and student entrepreneurship. High level and rich applicability of the
UEBN electronic platform / YcrnewHo pa3sutune Ha AeliHOCTTa Ha YHUBEPCUTETa B
Hanpas/seHne Ha KapnepHOTO pa3BnUTne Ha CTYAEHTUTE U CTYAEHTCKOTO NpearnpnemMaqyecTtso.
Bucoko HUBO n 6orata npuioXuMoCT Ha e/1eKTPOHHaTa rnaartgopma UEBN.

¢ Very good order in departmental documentation management / MHoro 4o6bp pej B
yrpasJ/IEHNETO Ha KaTeapeHaTa 4OKyMeHTaLuns.

Main areas for improvement / O6nactu 3a nogo6bpsisaHe

No substantial observations and potential for improvement of QMS processes were observed during
the audit / He ca KkoHcTatupaHu cbLyeCTBEHM 3abe/1eXKN u/nn NoTeHUmas 3a nogqobpeHve Ha
npouyecnte ot CYK.
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Audit findings and compliance status / Koucrarauum or oaura u
craryc Ha CbBMeCTNMOCT

Number of nonconformities identified during this audit / bpo/i Ha
HECBbOTBETCTBUATA, KOHCTaTUpaHu ro Bpeme Ha ognta

Number of category 1 (major) nonconformities / bposi HECLOTBETCTBUSI OT KaTEropus
1 (cbLyecTBeHMn):

Number of category 2 (minor) nonconformities / bpo#i HECbOTBETCTBMS OT KaTeropus
1 (mankn):

Number of observations identified during this audit / 6po/i Ha HabnoaeHnsTa,
KOHCTaTupaHu rno BpemMe Ha oguTa

Number of opportunities for improvement identified during this audit / 6po/i
Ha Bb3MOXXHOCTUTE 3a MoA0bpeHMne, KOHCTaTUpaHu rno BpeEMe Ha oanTa

The status of corrective actions for nonconformities from previous audit was
reviewed / PazrnegaH 6elie CTaTtyTbT Ha KOpUrupawyn AenCcTBmus 3a OTCTPaHsIBaHe Ha | -
HEeCbOTBETCTBUS OT NMPEAXOAHNST 04UT.

Number of nonconformities still not closed from previous audits / 6po/i Ha
HeCbOTBETCTBUSITA OT MPEAXOAHMN OAUTU, KOUTO HE Ca 3aKpUTH

Conclusion / 3aknoyeHune

¢ The key audit objectives were achieved and the audit plan was followed without
major changes / OcHoBHUTE L€/ Ha oAnTa ca NMOCTUIrHaTU 1 MJaaHbT 3a 04ANTa € U3NbJIHEH 6€e3
MpoOMeEHMH.

¢ The general conclusions and main findings of the audit were presented, discussed and
agreed at the closing meeting with the Academic Council / O6wunte nsBogun n 0OCHOBHUTE
KOHCTataummn ot ogmnta 6sxa npeacraBeHn, o06Cb4eHn U Cbr/1aCyBaHW Ha 3aKJIlOYUTE/IHATa cpeLya
c AkagemMmnyHoTo PbKOBOACTBO.

e During the past reporting period, the following changes were adopted in the QMS of
the University / lpe3 u3tekns otyeTeH nepnosa ca rnpuetu cineaHnte nameHeHuss B CYK Ha
YHuBepcurera:

By decision of the Academic Council of the University, it was accepted that the
activity "professional” learning is dropped from the scope of the University's
activity (see page 4) / C pewieHne Ha AKageMnmyHoTo PbKOBO/ACTBO Ha YHUBEpPCUTETA €
rnpueTo otTriagaHe Ha AenHOCTTa ,MpopeCcnoHaIHo" obyyeHne oT npeameTa Ha AeENHOCTTa Ha
YrHuBepcuterta (Bux c1p. 4),

A new specialty "Data Science" has been approved for study / YTBbpgeHa e HoBa
crieymasiHocT 3a obyuyenume ,Data Science”.

Changes were made to the content and type of the Quality Manual, 1 Work
instruction, 7 University Regulations and over 40 forms / /38bpLieHn ca pasiniyHm
M3MEHEHMS B CbAbPXAaHUETO U BUAA Ha HapbyHuKa ro KayecTtBoTro, Ha 1 paboTHa
MHCTPYKUMS, Ha 7 YHUBEPCUTETCKU NpaBuiHnKa v Ha Hag 40 ¢opmynspa,

7 new University Regulations and 3 Internal Rules have been developed /
Pa3spaboTteHu ca 7 HOBU YHUBEPCUTETCKM MpaBuiHUKAa v npasuaa,

Updating the graphic presentation of the organizational structure of the University
in accordance with the adopted current changes in the structure, in some names
and responsibilities of units / AkTyanusupaHe Ha rpacpuyHOTO npeacraBsiHe Ha
opraHu3aynoHHaTa CTPyKTypa Ha YHUBEPCUTETa B CbOTBETCTBUE C MPUETUTE TEKYLUMN
U3MEHEHUSI B OpraHn3auunsita, B HIKOW HanMeHOBaHMUsI M1 OTFOBOPHOCTH,
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- All amended documents are included for implementation in the electronic Platform
of the QMS / Bcuuku namMeHeHN JOKYMEHTU Ca BKJIIOYEHM 3a MHGDOpMaUmnsi v U3MbJIHEHUE B
enekTpoHHata lMnargpopma Ha CYK.

The adopted amendments preserve the integrity of the QMS / Bcuyku npunetn nameHeHns
3anassar ysiziocrra Ha CYK.

No nonconformities were identified during the audit and the certificate remains valid.
The management system is considered effective and in compliance with the standard,

ISO 9001:2015 based on the audit sample taken / o Bpeme Ha oguta He 6sixa
YCTaHOBEHN HECLOTBETCTBUS M CEPTUDUKATBLT 3arnas3Ba Ba/ingHOCT. Bb3 0CHoBa Ha 0ANTHUTE
pe3yntatu ce rpyema, 4e Cucremarta 3a yrpas/ieHne e ehpeKTnBHa v € B CbOTBETCTBUE CbC
craHgapta ISO 9001:2015.

¢ Due to the positive result of the audit there is no need for a follow-up audit / B
DPE3YNTAT Ha I0JIOXKUTE/IHUTE PE3YATAaTU OT OAUTA HE € HEOO6XO0AMMO MPOBEXAAHETO HA
AOMbJIHATENIEH OANT.

¢ The adopted scope of certification is assessed as completely acceptable, taking into
account the organizational structure of the University, the place and management of
the processes and the educational activities carried out. The conclusion is that the
certification scope is considered appropriate / lMpuetust o6xsat Ha cepTugduympaHe ce
OLEHSIBA 3@ HarMbJIHO MPUEM/INB, OTYUTAMKN OpraHn3aynMoHHaTa CTPyKTypa Ha YHuBepcuTeTa,
MSICTOTO M yrnpaB/IEHNETO Ha U3BBLPLIBAHNTE 06pa30BaTe/IHN AENHOCTU. 3aKIHOHEHNETO €, Ye
06xBaTbT Ha cepTnguympaHe e rnoaxoasty.

¢ The audit did not reveal any significant issues that impact the audit programme for
the current certification cycle / OguTbT He oTkKpuBa cepno3Hn npobsemm, KOUTo 4a OKa3BaTt
B/IMSIHNE BbpXYy Mporpamarta 3a C/1e4Ballo OANTUPAHE M0 BPEME Ha HaCTOSILUMNS
cepTudnKaLUMoHEH LUNKBII.

e Taking into account the state of relevant real factors for the University, such as
number of students and academic staff, location, university activities and level of
their complexity, the conclusion is that it is not necessary to change the planned
duration of each of the audits / OruuTraliku cbcTosiHMETO Ha CLOTBETHU peasiHn GaKTopu 3a
YHuBepcuteta, kaTto 6povi Ha CTYAEHTUTE U Ha aKafleEMUYHNS] CbCTaB, MECTOMOJIOXKEHMNE,

U3BbPLIBAHNTE YHUBEPCUTETCKU AENHOCTU U HUBO Ha TSXHAarTa CJ/IOXKHOCT, 3aK/IlDHeHNETo €, 4e He

e Heobxoanmo ga ce TIPOMEHA NJ1IaHNpaHOTO BpEMETPAEHE Ha BCEKU OT OAUNTUTE.

Next audit / Cregsaw ogur

Proposed date / lpeanarana kpaviHa gata: 30-XI-2023

Focus Area (suggested) / ®okycHa obaacT (npernopbynTesniHa):

Integration of the provisions of the new Mandate Program for the Development of the
University of Economics, adopted in 2023, into the prescriptions of the Quality
Management System.

VHTerpupaHe Ha rnoctaHoBKUTE Ha ripuetata npe3 2023 roguHa HoBa MaHaaTHa nporpama 3a
pa3BuTne Ha MIKOHOMWUYECKNS YHNBEPCUTET B NPeAnucaHnaTa Ha Cuctemarta 3a yrnpasiaeHne Ha
Ka4yecTBoTo.
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Annex A - Auditor statements / oyerku Ha ogutopa

Verified elements of
the standard
lpoBepeHn enneMeHTU
OT cTaHAapTa

Objective evidences and results
Ob6eKTMBHM [40Ka3aTeCTBa 1 pe3yaratun

Effectiveness of
processes for
Management Review

EgpexkTuBHOCT Ha nperaeaa
Ha CYK ot PbkoBOACTBOTO

During the P1 audit, the Academic Management review Protocol and
attached Report to him were checked and evaluated (30.11.2022).

The agenda of the Management review includes an assessment of the
status and implementation of all activities included in the certified scope
of the QMS.

The agenda of the Management review include a current review of the
University's external and internal circumstances and a review of the
needs and expectations of interested parties. The agenda also evaluates
the implemented measures to overcome potential risk situations.

During the review, all QMS processes were assessed by the
Management as adequate and efficient. The Academic Management
confirms the effectiveness of the implemented QMS.

The decisions from the Management review are effective and are aimed
at improving the QMS. The Management Review has the necessary
scope and effective solutions.

It has been established that the Management Review process is in
accordance with the requirements of the standard.

No non-compliances with the requirements of the standard were found.

Mo BpeMe Ha KOHTPOJ/IHNS oANT b6sixa ripoBepeHu u oLjeHeHu [poTokoia
ot npernega Ha CYK ot AKageMn4yHoOTo PbKOBOACTBO U MPUITOXKEHMNS
Hoknaa koM Hero (30.11.2022).

JIHeBHUAT pea Ha npersieqa oT PbKoBOACTBOTO BKJ/1IOYBA OL|EHKA 3a
CbCTOSIHNETO U U3MbIIHEHNETO Ha BCUYKUN AENHOCTH, BKIIHOYEHU C
ceptupnuympanmns obxeart Ha CYK.

HAHeBHUAT pea Ha npersieqa oT PbKOBOACTBOTO BKJ/1l0YBA TEKYLL MNperjies
Ha BbHUIHUTE U BbTPELLIHUTE obcTosiTesnicTBa 3a YnuBepcutera v npernes
Ha HY)XAUTE U OYaKBaHUATa Ha 3anHTEPECOBAHUTE CTPpaHu. [JHEBHUAT
pPEeA U3BbpLIBa U OYeHKa Ha U3INbJ/IHSABaHUTE MEPKU 3a rnpeososiaBaHe Ha
rnoTeHyunasiHn pncKkoBu cUtyaLunu.

llo Bpeme Ha npernena scuuku npouyecm ot CYK ca ouyeHeHu ot
AKageMmyHoOTo PbKOBOACTBO KaTo aA€KBaTHU N ePUKacHH.
AKagemMnyHoTo PbKOBOACTBO rOTBbPXKAABa e(heKTUBHOCTTa Ha
BHeapeHaTta CYK.

PeweHusita oT nperneaa ot PbKOBOACTBOTO ca e(hpeKTUBHU U ca
Haco4yeHn KbM nogobpsisaHe Ha CYK. lNperneabT OoT PbKOBOACTBOTO UMa
Heobxoanmus 06xBaT n eheKTUBHN peLLIEHNS.

YcraHoBeHO €, Ye npoyecwT Ha npersies or PbKOBOACTBOTO € B
CbOTBETCTBUE C U3NCKBaHNATa Ha cTaHAapTa.

He 6s5xa KOHCTatnpaHmn HeECbOTBETCTBUSA C UBNCKBaAaHUATa Ha CtaHgapra.
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In the surveillance period 11.2021 - 10.2022, one internal audit of all
processes, included in the QMS, were conducted at the Company.

During the present audit, the following evidences were reviewed and
evaluated:

e audit plans (17.10.2022),

o execution time: 24-27.10.2022

e audit report, dated 18.11.2022.

The effectiveness of ongoing internal audit has been assessed as good
in terms of quality of controls and assessments of findings.

The Company Management believes that internal audits are an effective
tool and help to improve the QMS.

No nonconformities towards the requirements of the standard were

Effectiveness of identified.

processes for Internal

audits
B nepnoga 11.2021 - 10.2022 B YHuUBepcHUTeTa € rpoBeAeH eqnH

BbTPELUIEH O4UT Ha BCMYKM ripouecu, BrkaodeHn B CYK.

Mo BpeMe Ha HacTosILMS KOHTPOJIEH 0ANT bsixa ripernegaHu v OLeHEHU
c/ieqHnTe oKa3aTesicTBa:

e riporpama 3a BbTpelHns oant (17.10.2022),

e BpeMme Ha ripoBexaaHe: 24-27.10.2022,

o Joks1ag oT oamTa: 18.11.2022.

EpexkTnBHOCTTa Ha rNpoBeAeHNs BbTPELLIEH OANT € OL{EHEHA KAaTO MHOIo
A06pa OT rnegHa To4Ka Ha Ka4yeCTBOTO Ha KOHTPOJIa U OLEHKNTE Ha
KOHCTaraymure.

PbLKOBO/ACTBOTO Ha YHuBepcuteTa ripuemMa KateropmyHo, 4e BbTpeLIHNTE
oanTN ca epeKTUBHO CPEACTBO M criomarar 3a nogobpsisaHe Ha CYK.

He 6sxa YCTaHOBEHU HECBOTBETCTBUA CrIpsIMO U3NCKBaHUATaG Ha
cTaHgaprTa.

EppekTnBHOCT Ha
BBbTPELUHUTE 0AUTHU
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Effectiveness of
processes for handling
of nonconformities
(including incidents and
customer and/or
stakeholder complaints)

EgekTnBHOCT Ha npoue-
cuTe 3a obpaboTBaHe
Ha HeCbOTBETCTBUS
(BKA. MHUNAEHTN U
XKanbu oT/Ha KJNEHTU
u/mnav ot Apyru
3aMHTEepecoBaHu
CTpaHu)

The process of dealing with nonconformities in daily educational
activities, as well as working with potential complaints from students
and other interested parties, is an activity of particular importance to
the Academic Management and the entire academic staff.

The University has established a procedure for accepting and
considering nonconformities in the educational activities, as well as
objections, dissatisfaction, complaints from students, incl. and for
taking appropriate corrective action on them (if necessary).

The form for receiving information about opinions from students is the
applied form for researching their opinion about the applied web
process. During the reporting period, more than 70 surveys of student
opinions were conducted, the results of which were summarized in
reports and provided to the Academic Management.

According to the assurance of the Academic Management, during the
reporting period no official complaints, respectively documented, were
received from students or other interested parties.

As a rule, the necessary corrective actions taken are quick and
adequate and are aimed at satisfying the people involved, solving the
specific problem, and avoiding repetition of problems in the future.

The processes for processing nonconformities and complaints in the
activities of the University are assessed as effective and no
discrepancies are registered with the requirements of the standard.

lpouyecwT 3a oTKpUBaHe n obpaboTBaHe Ha HECLOTBETCTBUS B
exenHeBHaTa obpasoBaTesiHa AeNHOCT, KakTo v paborara ¢
rnoTeHUmnas Hn pexknamayumnte (onaakBaHusi, HEA0BOJICTBA U Ap.),
roCTbNBAaLLYN OT CTYAEHTH U OT APYrv 3auHTEPECcOBaHN CTpaHu, e
AENHOCT € 0cO6EHa Ba)HOCT 3@ AKaZIEMUYHOTO PbKOBOACTBO U 3a LenNs
akagemMuyeH CbCTas.

B YHuBepcuteta € yCTaHOBEH pe/] 3@ OTKPUBAHE U pasr/iexgaHe Ha
HEeCbOTBETCTBMSI B y4ebHaTta AeVHOCT (rpeLiku, npornycku, caabocru,
HEU3MbJIHEHN 33AbJ/IKEHNS U AP.), KAKTO M Ha Bb3PAaXXeHUs,
HeA0BOJICTBAa, peKkaamaLmmn oT CTYAEHTU U OT APYIrn 3auHTEPECOBaHMN
CTPpaHu, BKJ1. M 3@ NpearnpueMaHeTo Ha CbOTBETHU KOpUrupaLym
Aencrteus ro 1ax (ako e Heobxoanmo).

®opma 3a nosyvaBaHe Ha UHGOpMaLUs U MHEHUS OT CTYAEHTUTE €
rnpunaraHata ¢popma 3a npoy4YyBaHe Ha TAXHOTO MHEHUE 3a rpuaaraHus
yyebeH npouyec. lpe3 oT4eTHUSI nepuos ca rnposBeaeHu Haa 70
npoy4YBaHus Ha CTYAEHTCKU MHEHUS, pe3y/ITaTUTE OT KOUTO ca
0606LeHn B JOKNGAN U NPEAOCTaBEHN Ha AKaAEMUYHOTO PBKOBOACTBO.

Mo yBepeHue Ha AKaAEMUYHOTO PbKOBOACTBO MPE3 OTUETHUS NEPMNOS HE
ca NMocCTbrnBasn, CbOTBETHO AOKYMEHTUPAHU, ODUUMATTHU peKIamaLmnm
(onnakBaHusi, HEAOBOJICTBA M AP.) OT CTYAEHTU UIN OT APYrH
3auMHTEPECOBAHMN CTPaHM.

Mo npasuio, npeanpueMaHnTe KoOpurnpaiun 4eMcTens ca 6bp3u m
aAeKkBaTHU M ca HACOYEHM KbM y/OB/IETBOPSBAHE Ha 3acerHaTute
CTPaHu, KbM peLuaBaHe Ha KOHKPETHO Bb3HUKHAaNs rnpobsieM, KakTo v C
yen npobremMuTte Aa He ce NOBTapsT B bbvjeLlye Bpeme.

lMpoyecnte 3a 06paboTBaHe Ha HECLOTBETCTBUS U peKsiamauynu B
AENHOCTTa Ha YHnBeEpCUTETa Ce OLEHSBAT 3a eEKTNBHN N HE Ca
PErncTpupaHn HECbOTBETCTBUA CIIPpSAMO U3NCKBAaHWATa Ha CtaH4apTa.
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Effectiveness of process
for determining and
addressing risks and
opportunities relevant
for the management
system

EgekTBHOCT Ha npoljeca
3a onpegensgHe u cripass-
He ¢ puckoseTe u ¢ 6aaro-
MPUATHUTE Bb3MOXHOCTH,
CBbP3aHN CbC cucTeMaTa
3a ynpassieHue

The Academic Management performs current monitoring and annual
review of the status information and the actions taken to address
potential risks and the use of favorable opportunities, related to the
University activity.

The process for determining and addressing risks and opportunities
relevant for the management system is considered to be effective.

No nonconformities towards the requirements of the standard were
identified.

The conclusion is based on interviews with the relevant responsible
university levels and staff and acquaintance with the following activities,
documents and records:

e Quality Manual (rev. 5/10.02.2020) and procedure 15 PP ,Control of
risks and opportunities" (rev. 1/02.04.2018) with actual descriptions
of possible risks and opportunities for the Company,

e Minutes of the Meetings of the Commission for Quality Assurance
and Assessment of the University of Economics - Varna (Act.
Status),

¢ Inputs and outputs of the Management review (30.11.2022).

PnkoB0OACTBOTO M3BBbPLUBA TEKYLLO HAbIOAEHNE U €XErOAEH Nperiea Ha
UHopmaLns 3a CbCTOSIHUETO M 3a rPeANnpPUETUTE AENCTBUS 3a
0B/18451BAHE Ha Bb3HUKHAaN pUCKOBE M 38 U3I10/13BaAHETO Ha
651aronpusiTHU Bb3MOXXHOCTU, CBbP3aHu C AEHHOCTTa Ha YHnBepcuTera.

lMpouecsbT 3a oripegesissHe U CripaBsHe C PUCKOBETE n C 6/1arorpusiTHUTE
BB3MOXHOCTU, CBbP3aHu cbC CUCTEMAaTa 3a yrpasJ/ieHne, ce cYnTa 3a
epeKkTUBEH.

He ca KoHcTatnpaHu HECbOTBETCTBUSI KbM U3NCKBAaHUSITA Ha CTaHaapTa.

3ak1o4yeHneTo ce oCHoBaBa Ha MHTEPBKOTA CbC CbOTBETHNUTE OTrOBOPHU
YHUBEPCUTETCKN HUBA W CITYXXUTEN M 3aM03HABAHE CbC C/IEAHNTE
JEVHOCTU U 3arnmncu:

e HapbyHuK no kavyecTBoTo (u34. 5/10.02.2020) v npoyeagypa 15 PP
»YrpasrieHne Ha pUCKoOBETE U Bb3MOXXHocTuTe" (n3g. 1/02.04.2018),

e [IpoTokosm oT 3acefqaHnsi Ha Komucusita rno ocurypsiBaHe v
oLeHsIBaHe Ha Ka4dyecTBoTo Ha NY-BapHa (AKT. cTatyc),

o 0O6CbXaaHNSI M peLleHUs 110 BpeMe Ha rperiega or PbKoBo4CTBOTO
Ha CYK (30.11.2022).
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Effectiveness of the
processes to establish
objectives, planning of
actions and evaluation
of progress and results

EgpekTnBHOCT Ha npouyecu-
Te 3a oripeesisiHe Ha ueiun
o Ka4yecTBoTO, 3a aaHu-
paHe Ha ageucreusra u
OUEeHKa Ha pe3yiTatute

The processes for defining and adopting the University's development
goals, for planning their implementation and for evaluating the results
and their effectiveness, are the basis of the Mandate Program for the
University's development and the Quality Policy. The commitment of the
Management in this direction is at the highest level.

The Management performs ongoing monitoring of the implementation of
all planned QMS processes as well as the implementation of all accepted
quality objectives.

For 2023, quality objectives have been adopted for implementation and
improvement in the following main areas (30.11.2022):

¢ General management of the University, with 5 specific objectives,
Educational process, with 4 specific objectives,

Research activity and staff development, with 7 specific objectives,
Internationalization, with 5 specific objectives,

Career development and student entrepreneurship, with 4 specific
objectives,

e Project activity, with 3 specific objectives,

e Marketing and communications, with 4 specific objectives.

The implementation of the adopted quality objectives is planned
according to deadlines, responsibilities, resources.

A Quality Score Report for 2022 was conducted in the Management
Review (30.11.2022).

No nonconformities towards the requirements of the standard were
identified.

lpoyecute 3a ornpeaesnisiHe u rpueMaHe Ha LjeiuTe 3a pa3BuTue Ha
YHuBepcuteta, 3a niaHupaHe Ha TAXHOTO U3IMbJIHEHUE U 3a@ OLleHKa Ha
pe3yaATaTtnTe un TaxHaTta e(peKTnBHOCT, ca B OCHoBata Ha MaHgaTHarta
rnporpama 3a pa3Butne Ha YHuBepcuteta u Ha lNoantukara rno
Ka4yecTBoTO. AHra>XMMeHTbT Ha PbKOBOACTBOTO B Ta3n Hacoka € Ha Hau-
BUCOKO HUBO.

PbKOBOACTBOTO M3BbpLIBA TEKYLYO HAbIOAEHNE 3a U3MbJIHEHNETO HA
BcuYku rinaHnpaHun CYK npoyecu, KakTo v 3a U3MbJIHEHUETO Ha BCUYKU
npueTy Lesam rno Ka4yecTBoTo.

3a 2023 r. ca npuetn yesam rno KayecrtBoTo 3a U3MbJIHEHUE U
nogobpeHue B cegHUTE OCHOBHM HanpassieHus (30.11.2022):

e 0610 ynpassieHne Ha YHuBepcuteTa C 5 KOHKpeTHu uenu,
Ob6pazoBartesieH rnpoyec ¢ 4 KOHKPETHU LIENH,

HW/M v pazButne Ha Kagpute CbC 7 KOHKPETHU Lesu,
HTEpHaumnoHann3auymsi ¢ 5 KOHKpeTHu Lesu,

KapuepHo pa3sutue v CTYAEHTCKO rNpeAnpUeEMaYyecTBo C 4 KOHKPETHU
yenu,

o [IpoeKTHa AENHOCT C 3 KOHKPETHU Liesu,

o MapKeTuHr u KOMyHUKaumn ¢ 4 KOHKPETHU Lie/n.

N3Mb/IHEHNETO Ha rNpueTuTe Lesn o KayecTtBoTo € raaHupaHo rno
CPOKOBE, OTFrOBOPHULMN, PECYPCH.

OT4eTr Ha uyenmnTe 1o KavyecTtBoTo 3a 2022 e n3BbpLUEH B rnperieia ot
PvkoBogcTsoTo (30.11.2022).

HecboTBETCTBUSI MO OTHOLLUEHME Crla3BaHe Ha U3NCKBaHUATa Ha
CraH4apTta He Ca KOHCTatupaHu.
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Effectiveness of the
management system to
ensure the organization
is capable to meet
applicable legal and
contractual
requirements

EgexktuBHocT Ha CYK, 3a
Aa ce rapaHtupa, 4ye
opraHu3aumsiTa € B
CbCTOSIHME Aa Cria3Ba
NPUTIOKUMUTE 3aKOHOBU U
AOroBOPHN N3NCKBaHMS

All activities included in the certified subject of activity of the
University are performed correctly, under the constant management
control of the Academic Management.

During the P1 audit a number of objectives and circumstances were

considered, discussed and positively assessed, related to:

e the obligations of the University for the education of admitted
students in the degrees and forms of professional bachelors,
bachelors, masters and doctoral students, as well as for the
education of persons in continuing and additional education,

e compliance with the adopted internal rules and procedures,

e compliance with applicable legal and regulatory requirements.

The ability of the University to comply with legal and regulatory
requirements is indisputably proven.

The conclusion is based on interviews with the relevant academic staff
and verification of the implementation of applicable activities and
compiled records.

No discrepancies in compliance with the requirements of the standard
were found.

Bcuuku 4eNHOCTH, BKITIOYEHU B CEPTUDUUNPAaHNS NMTPEAMET Ha AEAHOCT
Ha YHunBepcuteTa, ce U3nbJIHSBaT KOPEKTHO, 104 NOCTOSIHEH KOHTPO
OT CTpaHa Ha AKageMn4yHOTO PpbKOBOACTBO.

Mo Bpeme Ha oguTa 6sixa pasrienaHn, o06Cb4eHn 1 r10/10XKNTE/THO
oueHeHUn peanla aKkTn n 06CToSTENICTBa, CBbP3aHN CbC:

e 3aAbJ/KEHUSITA Ha YHUBepcuTeTa ro oby4yeHneTo Ha rnpueTnTe
CTYAEHTU B CTENEHNTE u popMuUTE Ha ripogpecnoHasiHm bakasiaspu,
bakanaspu, MarucTpy v JOKTOPaHTH, KaKTO M 3a 0B6Y4YEHNETO Ha
mua B npodbimkasauio u 00NbAHUMETHO 0by4YeHue,

e (Cria3BaHe Ha MpueTUTE BbTPELLUHW NMpaBuia v rnpoueaypu,

e Cria3BaHe Ha rpuioXKNUMNTE 3aKOHOBU M PeErynaTtopHN N3NCKBaHMS.

CriocobHOCTTa Ha YHUBEPCUTETA @ U3MbJIHSIBA 3aKOHOBUTE U
DErynaTtopHuN U3NCKBaHWS € HEOCITOPUMO [0Ka3aHa.

3aK/1I04YEHNETO Ce OCHOBaBAa Ha MHTEPBIOTA CbC CbOTBETHUS
aKagemMn4deH rnepcoHasi n ripoBepka rno Mecra 3a U3rnb/IHEHNETO U
oTdeTa Ha rnpunioXXnumum AENHOCTU U CbCTaBEHM 3armcy.

HecboTBETCTBMSA MO OTHOLUEHMNE Crla3BaHe Ha U3NCKBaHUATA Ha
craHgaprta He 6sixa KOHCTatnpaHu.

Effective control of use
of certification marks
and reference to
certification

E¢exkTnBeH KOHTPo/ BbPXY
M3r10/1I3BAHETO Ha CepTu-
¢puKaynoHHNTE 3Haum
(noroto) u 3a no3osaBaHe
Ha cepTuguymnpaHeTo

The use of certification mark and other references to certification were
assessed. The certification of QMS is indicated on the official website
of the University. Certification mark is used on some official
documents. Current use is in line with the given guideline.

Mo Bpeme Ha oauTa beLlie oLUeHEHO Mo3BaHETO Ha CeEPTUPDUKALIMOH -
HOTO J1I0ro U Ha Apyrv ro30BaBaHus 3a cepTnpukaumnaTa.
CeptupuympaHeto Ha CYK e nocoyeHo B opuumnasiHus canT Ha
YHusepcuteta. CepTugpmukaynoHHOTO /10ro Ce U3r0/138Ba B HIKOU
opuymnanHn JoKyMeHTH. [10713BaHETO Ha J10roTo € B CbOTETCTBUE C
yKasaHusTa.
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View point

ViewPoint is our customer community comprised of more than 10,000 customers from around the
world. They voluntarily express their opinions and share insight on topical subjects related to
certification and sustainable business performance in their industry.

Participation is free and all ViewPoint members have full access to the data and full reports from every
survey. They also benefit from networking opportunities, access to eLearning modules, and invitations
to webinars, online forums and much more.

Would you like to become a member?
Join us here: https://www.dnvgl.com/assurance/viewpoint/viewpoint-application.html
Did you know?

Looking for news and developments in the certification and assurance market? You can find more on
our website and learn about the initiatives and services exclusively available to you as a DNV GL
customer.

Download A broader view from: https://www.dnvgl.com/broaderview
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