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Introduction / Bweegenue

This report summarises the results and conclusions from the performed audit. The audit is

performed as a formal part of the certification process with the aim to obtain or maintain

certification of the management system. The key objective of a management system audit is to

determine the conformity of the management system with the standard. Additionally to evaluate

the effectiveness of the management system to ensure your organization is capable to achieve

specified objectives and meet applicable statutory, regulatory and contractual requirements.
HaCTOﬂLLlVIﬂT,HOKﬂa,q o6o6Luasa PE3Y/ITaTuTE U 3aK/IIDYEHNSATa OT U3BBPLLUEHUS OANT. O,qMTbT € rpoBeAEH
Kato oppuymasaiHa 4acTt OT fpoueca Ha cepTuuumpaHe, C Lesa A4a ce rnosayyum uiamn rnoaabpxa
ceprn¢munpaHeTo Ha cncremMmarta 3a yripaBJ/ieHHe. OcHoBHaTta uesn Ha ogurta Ha cncremara 3a yripaBsJ/ieHune e
Aa ce oripegesin CbOTBETCTBUETO Ha cucTtemara 3a yrnpaBJ/ieHne CbC CTaHjgapra. OcBeH TOBa, UleJsita Ha oaunta
e [a ce oyeHn edJEKTMBHOCWa Ha cncremMarta 3a yripaBJ/ieEHWe, KOETO Aa rapaHTnpa, 4e Bawarta opraHunsauyuns
€ B CbCTOSIHUE Aa MoCcTura oripegaesieHnTe Uesn n ga cria3Ba rnpuioxXxnumMnTe 3aKOHOBU, perysiatopHu v
AOroBOPHN U3NCKBaAHUA.

DNV GL*

DNV GL is a global quality assurance and risk management company. Driven by our purposeof
safeguarding life, property and the environment, we enable our customers to advance the safety
and sustainability of their business. With origins stretching back to 1864 and operations in more
than 100 countries, our experts are dedicated to helping customers make the world safer,
smarter and greener.
DNV GL e rnobasiHa KoMraHusi 3@ OCUrypsIBaHE Ha Ka4yecTBO U yrpaBeHne Ha pucka. BogeHn ot Hawata
yen ga salnrtaBaMe XnBora, MMOTUTE U OKOJIHata cpeda, Hne aBaMe Bb3MOXXHOCT Ha HallnuTe KJINeHTn Aa
roBuLwaTt 6e30nacHoCTTa U yCTolu4YmMBoCTTa Ha cBosi busHec. CbC cb3gaBaHeTo cn oT 1864 rog. m ¢
AenHoCcTTa cu B noBe4ye ot 100 cTpaHu ro CBeTa, HaluMTe eKCNepTy ca MNOCBETEHU Aa rnomMarat Ha KJINEHTUTE
Aa HaripaBAaT CBeETa no—6e3onaceH, MNOo-NHTEJINFEeHTEH N MO0-EKOJIOMTNYEH.

As a world-leading certification body, DNV GL helps businesses assure the performance of their
organizations, products, people, facilities and supply chains through certification, verification,
assessment, and training services. Partnering with our customers, we build sustainable business
performance and create stakeholder trust.
KaTto Bogely cBeToBeH opraH 3a ceptugpuuympaHe, DNV GL nomara Ha opraHu3auyuniTe 4a OCurypsiBat
N3NbJIHEHNUETO Ha CBOUTE OpraHn3alynoHHW, rNpoayKTOBU, HOBELLIKU, TEXHUYECKN U CHa6,aMTE'/7HM uesan 4ypes
Ce,DTM(,bMLlM,DaHe, rnpoBepKa, olueHKa n ycJyru 3a o6yqume. B NnapTHbOPCTBO C HalUUTE KJ/INEHTU, HUE
n3rpaxgame yCTOVI‘-IMBa rnpejgcraBsa 3a 6usHeca mn cb3/aBaMe JoBepue B 3anHTeEpeCcoBaHNTE CTpaHH.

DNV GL* (nHuymanu Ha knacugpukaymoHHata opraHusauyus Det Norske Veritas - Germanischer Lloyd)

DNV GL - Business Assurance assurance.dnvgl.com
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General information / o6wa vHgpopmauus

Scope of certification / O6xsar Ha ceprupukaunsta

Carrying out training in degrees and forms of higher education (professional bachelor,
bachelor, master and PhD), professional, lifelong and additional learning, managing
and maintaining the quality of academic staff and research work.

MpoBexaaHe Ha obyyeHne BbB BCUYKU CTENEeHN U dopMm Ha Bucle obpasoBaHmne
(npodecnoHaneH 6akanaebp, 6akanaBbp, MarUCTbp M AOKTOP), NpodeCcnoHanHoO, NpoAb/IXaBallo
M [oNbAHUTENHO 0byyeHue, ynpaBneHne v nogabp)KaHe Ha Ka4yeCTBOTO Ha aKaAeMUYHUS CbCTaB U
Hay4HO-M3CneaoBaTesicka AeNHOCT.

Accredited unit / Akpegutupana opranmsayms

Name of the accredited legal entity

HaumeHosamme Ha akpeautupaHoto ropuanyecko | PNV GL Business Assurance B.V.

anye
Address of the accredited legal entity ZWOLSEWEG 1, 2994 LB, BARENDRECHT,
AApec Ha akpeanTupaHoTo KPUANYECKO /TULIE NETHERLANDS

Statement of confidentiality / gexrapauus 3a konpuaenumantocr

The contents of this Report, including any notes and checklists completed during the Audit will be

treated in strictest confidence, and will not be disclosed to any third party without the written

consent of the University, except as required by the appropriate Accreditation Authorities.
C"b,qbp)KaHME'TO Ha 1031 AOKJ/1ad, BK/TIOYUTEJTHO BCUYKU b6enexku v HeK-JINCTH, MOIMbJ/IHEHW 10 BpeEME Ha

o4uTa, Le 6b4aT TPETUPAaHU CTPOro KOHMPUAEHLMNATHO M HAMA Aa 6bAaT pasKpuBaHu Ha TpeTu imla 6e3
[MUMCMEHOTO CbI/l1acue Ha YHUBEPCUTETa, OCBEH aKO HE Ce U3UCKBA APYro OT AKPeAUTaLMOHHUTE OpraHu.

Disclaimer / YrouneHnus

A management system audit is based on verification of a sample of available information.
Consequently there is an element of uncertainty reflected in the audit findings. An absence of
nonconformities does not mean that they do not exist in audited and/or other areas. Prior to
awarding or renewing certification this report is also subject to an independent DNV GL internal
review which may affect the report content and conclusions. An independent DNV GL internal
review is also executed in case of major nonconformities raised during a periodic audit which may
affect the conclusion and follow-up process indicated in this report.
OanTbT Ha Cucrtemarta 3a yripaBJ/ieHNe ce 6a3Mpa Ha rnpoBepKa Ha n3BafKu OT HaJindyHara MHd)OpMaLlMFI.
CneaosarenHo, CbLjecTByBa €/IeEMEHT Ha HETOYHOCT B OL|EHKUTE, KOATO Aa NoBJ/inde Ha KOHcTataymnte ot
oauTa. Jluncata Ha HECbLOTBETCTBUSI HE O3Ha4aBa, 4e 1€ He CblUleCTBYBAT B oAUTUPpAaHNTE M/MHM B Apyru
obnacru. I7pe,aM n3gaBaHeETo Ui rNnogHoBsBaAHETO Ha ceprm;bMKaTa 3ad CbOTBETCTBUE HACTOSALWUNAT AOK/1ad e
npeamMeT Ha He3aBucuM BbTpelleH npernieq oT DNV-GL, KonTo Moxe Aa rnoBJInsie Ha CbAbP)XaHUETO Ha
A0oKnaga v 3akirdeHnsaTa. Hezasucum BovTpeweH rperneg ot DNV-GL ce usnb/iHsaBa v B C/ly4an Ha
CEPNO3HUN HECBOTBETCTBUA, oTbesisg3aHu rno BpeEME Ha rnepnogndyeH o4mT, KOETO MOXKXE [la OKa)Ke BJ/INAHNE Ha
3aBbPLIBAHETO U C/1e4BalynTe rpoLecu, rnocoYeHn B TO3M OK/1a4.

DNV GL - Business Assurance assurance.dnvgl.com



University of Economics - Varna 5
P2 Report

Focus Area results / pesynratu ot us6panus ¢okyc Ha oguta

Focus Area 1 / ®okycHa obnacrt 1 Ha oauTa
Organization, conducting and control of the campaign for admission of new students

OpraHu3aumsi, NpoBexXAaHe U KOHTPOJ1 Ha KaMraHusiTa 3a rpueM Ha HOBU CTYZEHTH.

5

Low DEGREE OF High
CONTROL

Positive indications / rmonoxurenqu koncrataumm

e Established and well-executed organization for admission of new students in the
professional bachelor, bachelor and master's degrees / Cb3gagzeHa n MHoro 4o6pe
U3MbJIHSBaHa opraHu3aums rno ripueMa Ha HoBu CTYAEHTU B KBaJINMUKALNOHHNTE CTENEHU
npogecnoHaneH bakanasbp, 6bakaiaBbp U Marncrbp.

e Maximum awareness of the candidate students and facilitation of enroliment of new
students / OcurypeHa MmakcmMManHa MHGOPMUPAHOCT HA KaHAMAAT-CTYAEHTUTE U YIECHEHUS
I'Ipl/l 3anncBaHe Ha I'IpVIeTVITe HOBMU CTYLI,eHTVI.

Main areas for improvement / O6sactv 3a nogobpssaHe
No substantial observations and potential for improvement of QMS processes was identified in the
subject of the audit focus area / He ca KoOHCTaTupaHu CbLECTBEHN 3a6€/1EXXKN U/ NMOTEHLMNAI
3a nogobperHune Ha npouecu ot CYK, cBbp3aHu C npuetns oKyc Ha oagmnTa.

DNV GL - Business Assurance assurance.dnvgl.com



University of Economics - Varna 6
P2 Report

Focus Area 2 / ®okycHa obnact 2 Ha oanTa

Managing and maintaining the quality of academic staff.

YnpasneHne n rnogabp)xaHe Ha Ka4eCTBOTO Ha aKageMUYyHUsI CbCTaBs.

5

Low DEGREE OF High

CONTROL

Positive indications / rmonoxurentu koncrataumm

The Academic management of the University carries out strict rigor and effective
control to achieve and maintain a high level of qualification of the academic and
teaching staff / AkagemnuyHOTO pHLKOBOACTBO Ha YHUBEPCUTETA OCBLECTBSIBA CTPOra
B3UCKATE/THOCT M €QEKTUBEH KOHTPOJT 3@ MOCTUIraHe U rnoaabp)KaHe Ha BMCOKO
KBaIngukaynoHHO HMBO Ha aKaAgeMUYHUS 1 Ha rpernogaBaTesiCku CbCTas.

The University uses and improves the System for assessment and maintenance of
the quality of education and of the academic staff, applying measures for fulfillment
of the requirements of the professional standards and the criteria for accreditation
procedures and rating rankings / YHuBepcuteToT r10s138a 1 yCbBbpLIEHCTBa CUCTEMA 38
OLEeHSIBaHe U NoAAbPXKaHe Ha Ka4yeCTBOTO Ha 0by4YeHne u Ha akafeMUYHUs CbCTaB
(COlMKOAC), kaTo npuiara MEpPKu 3a U3NbJIHEHNE Ha U3NCKBAHUSTA Ha rpogecruoHaIHNTe
CTaHAapTN U Ha KPUTEPUNTE 3a aKpeANTaLMNOHHMN MPOLEAYPU N PEATUHIOBU Kiacauuu.

Established and successfully implemented organization for the implementation of
procedures for accreditation, post-accreditation monitoring and qualification control
of the academic staff / Cb3ga4eHa v ycnewHo ripunaraHa opraHn3aymnsi rno n3nbjHEHUETO
Ha rpoueaypu 3a akpeanTauus, cled-akpeauTaunoHHO HabrogeHne v KBain@duKkaLmoHeH
KOHTPOJ1 Ha aKageMN4YHUA CbCTas.

Main areas for improvement / O6sactu 3a nogobpssaHe

No substantial observations and potential for improvement of QMS processes was identified in the
subject of the audit focus area / He ca KOHCTaTnpaHmn CbleCTBEHU 3a6€/1eXKN U/WJn NMOTEHLNAT
3a nogobperHune Ha rnpouecu ot CYK, cBbp3aHu C npnetunsi poKyc Ha oanTa.

DNV GL - Business Assurance assurance.dnvgl.com
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Other results / gpyrv pesyaratu

Key points observed during the audit not included in the Focus Areas / KnwouoBu momMeHTH,
HabnrgaBaHy o BpeEME Ha 04NTa, KOUTO HE Ca BKJ/IIOYEHM BbB (POKYCHUTE 06/1aCTH.

Positive indications / ronoxurenHn koHcrataymm

The Quality management system is maintained in full compliance with the
requirements of the applicable standard, with the University quality policy and with
the long educational traditions of the University / Cucremara 3a ynpasieHue Ha Kadyecr-
BOTO Ce rogAbpixa B MbJ/IHO CbOTBETCTBUE C U3NCKBAHNSTA Ha ctaHgapTta ISO 9001:2015, ¢
YHuBepcuteTckaTa noamTmuKa rno Ka4yectBoTo U C AbJIrOroAgnNLLIHNTE 06pa3zoBaTesIHN Tpaanumm
Ha YHuBepcuTtera.

All audited processes are supported in full compliance with the prescriptions of the
approved Quality Management system (QMS) / Bcuuku ogutupaHu ripoyecu ce
noAAbpXKaT B MbJ/IHO CbOTBETCTBUE C YTBbPAEHUTE NpeanncaHns Ha Cuctemara 3a yrpaBrieHnNe
Ha kadectBoTo (CYK).

Available strict engagement by the Academic Management and the entire academic
community to fully and accurately comply with all professional education standards
and all applicable legal and regulatory requirements to achieve high quality
education / CTpuUKTHO u3Nb/IHSABaH aHraxXuMeHT OT CTpaHa Ha AKaAeMUYHOTO PbKOBOLCTBO U
OT ys/s1ata akagemmyHa o6LHOCT 3a Hal-MbJ/IHO ¥ TOYHO Cria3BaHe Ha BCUYKM MPOGdECUOHATHN
obpa3zoBatesiHN CTaHAapTHN U Ha BCUYKU MPUTIOXKUMN 3aKOHOBU M PErysiaTtopHu U3NCKBaHMS 3a
MOCTUraHe Ha BUCOKO KayeCTBO Ha M3BbPLIBAHOTO 06yYeHME.

Continuing practice for adoption and performance of ambitious and efficient quality
objectives in various areas, arising from the approved Mandate Program for
Development of the University of Economics for the period 2019-2023, as well as in-
depth planning and reporting on their implementation at the highest University level
/ MpoavbmkaBalya npakTmka 3a rnpuemMaHe v n3rnbjHEeHUE Ha aMbuLMO3HU 1 eUKaCHU LIEeN o
Ka4yecTBOTO M0 pa3/IMYHN aKTyasHU Hanpas/ieHus, Npon3Tnyalym oT yTebpaeHata MaHaaTHa
nporpama 3a pa3Butne Ha IKOHOMU4Yecknsi YHuUBepcuTeT 3a rnepnoga 2019-2023, KakTo mn
3aAb/1604YEHO M/IaHUPAHE N OTYNTAHE Ha TSIXHOTO MU3MbJIHEHUE Ha Hak-BMCOKO YHNBEPCUTETCKO
HUBO.

Adequate academic decisions have been made and a good organization of the
continuation of the students' education during the past semester has been
established in the conditions of the restrictions, related to the emerging
epidemiological crisis situation in the first half of 2020 / lpuetn agekBaTHu
axkafeMnyHn peLuieHust n Cb3gageHa 4obpa opraHn3aumnsl Ha nNpoAb/KaBaHe Ha 0O6y4YeHNETo Ha
CTYAEHTUTE MpPe3 U3MUHA/INS CEMECTBP B YC/I0BUSTa Ha OrpaHNYeHnsITa, CBbpP3aHu C
BBb3HMKHaAaTa enuaeMmnoornyHa Kpu3ncHa cutyayus rnpes nopearta rnososuHa Ha 2020.

Continuing development and implementation of digitalization, aimed at achieving
higher levels of planning and management of teaching and research activities of the
University / lIpogb/sikaBalyo pa3Butue v BHEAPSIBAHE Ha UNGPOBM3aLNsITa, HACOYEHa KbM
rNoCTnraHe Ha ro-BUCOKM HUBa Ha rJiaHupaHe un yripaBJieHne Ha yqe6Ho-npeno,anaTenc1<aTa n
Hay4HO-u3c/ieq0BaTesIckara AEHHOCT Ha YHUBEPCUTETA.

Effective implementation of measures for monitoring, measurement, analysis and
evaluation the implementation of QMS, incl. in terms of the level of internal audits,
the Management reviews, the actions to improve the QMS / E¢pekTnBHO rposexxgaHe Ha
mepkuTe 3a HabnwgeHue, N3MePBaHE, aHan3 v OLEHsIBaHe Ha U3MbJHEHNETO Ha Cuctemara
3a yripaBJ/ieHNe Ha Ka4eCcTtBOTO, BKJ/1. 10 OTHOLIEHNE Ha HNBO Ha BbTPELUHNTE OA4ANTU, Ha
npernegnTe oT PbKOBOACTBOTO, Ha AeVCTBMATa 3a nogobpsisaHe Ha CYK.

DNV GL - Business Assurance assurance.dnvgl.com
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Main areas for improvement / O6siactu 3a nogo6psisaHe

Coordination of the time for conducting the annual Management reviews of the
University of Economics and of the periods/terms for implementation of the adopted
quality objectives with the certification cycle of the implemented Quality
Management System / CrrsiacyBaHe Ha BPEMETO 3a rPOBEXAAHE HA rOANLLIHUTE rperiean
Ha Cucremarta 3a yrnpasJ/ieHne Ha Ka4ecTBOTO OT PbLKOBOACTBOTO Ha IKOHOMUYECKUS
YHBepcuTeT n Ha NepnoanTe/CPOKOBETE 3a U3MbJIHEHNE HA MPUEMAHNTE LIEJIN 10 Ka4YeCTBOTO
CbC CepTUDUKALUNOHHNS UNKDBJT Ha BHeapeHaTa CucTema 3a yrnpas/ieHne Ha KadyecTBoTo.

It is desirable that the opinions, assessments, recommendations, etc., related to the
effectiveness and efficiency of the implemented QMS and expressed during the
discussions during Management reviews, are formed as final, summarized
management evaluations and decisions (outputs) / )XesnarenHo e craHoBuwyara,
OLIEHKUNTE, NPENOPLKUTE U AP., CBbP3aHN C e(heKTUBHOCTTa U e(PUKACHOCTTa Ha BHeAPEHAaTa
CYK v n3kazaHu ripn ob6cbxxgaHnsita rno Bpeme Ha nperneante Ha CYK ot PbKoBOA4CTBOTO, Aa
6b4aT 0chopMsIHUN KaTo KpakHu, 060611eHN yripaBEHCKN OLIEHKN 1 PELLIEHMS.

It is desirable to improve the type and content of the reports from the conducted
internal audits of QMS, which are demonstrated publicly in a summary on the official
website of the University. Choosing a more appropriate place for public access to
internal audit reports on the website / )XXenaresnHo e nogobpsiaHe Ha Buga v
CbAbPIKAHNETO Ha AOKA3ANTE OT MPOBEXAAHUTE BbTPELUHN oauTn Ha CYK, konTto ce
ny6ankyBsat ny6amM4HoO, B pe3rome, B opuynaaHus caiuT Ha YHuBepcuteTa. M36op Ha no-
noaxoA4sLo MSCToO 3a ny6andyeH 4OCTbI HA AOKA3ANTE OT BbTPELUHNTE 0ANTU B CaMTa.

Providing public access to the Management review reports on the official University
website, as is done with the reports from the internal audits / OcurypssaHe Ha
nyban4yeH 4oCTbil A0 AOKAaAnTe oT riperneaute Ha CYK oT PbKOBOACTBOTO B OpuLMNaIHUS CANAT
Ha YHMBepCMTeTa, KaKToO TOBa ce ripaBu C 4OKJ1iaAnTe OT BbTPELLUHNTE OAUTU.

DNV GL - Business Assurance assurance.dnvgl.com
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Audit findings and compliance status / Koxcrarauum or oaura u
CTaryc Ha CbBMeCTUMOCT

Number of nonconformities identified during this audit / 6po/i Ha
HECLOTBETCTBUSITA, KOHCTaTUPaHM 0 BPEME Ha o0ANTa

Number of category 1 (major) nonconformities / bpoi HECLOTBETCTBUSI OT
kareropusi 1 (CbLeCTBEHM):

Number of category 2 (minor) nonconformities / bpo¥i HECLOTBETCTBUS OT
kareropus 1 (Manku):

Number of observations identified during this audit / 6po/i Ha
Hab1oaeHNSITa, KOHCTaTUpPaHu rno BpEME Ha 0ANTa

Number of opportunities for improvement identified during this audit
/ Bpori Ha Bb3MOXXHOCTUTE 3a ogobpeHne, KOHCTaTupaHu ro BpeEME Ha oAnTa

The status of corrective actions for nonconformities from previous audit was
reviewed / Pa3riiegaH b6ewe ctatyTbT Ha KOpurupaiyv AeACcTBUs 3a -
OTCTpaHsABaHe Ha HECBbOTBETCTBWA OT MNPEAXOCAHUSA OANT.

Number of nonconformities still not closed from previous audits / 5po/j
Ha HECLOTBETCTBUSTA OT MPEAXOAHN OANTU, KOUTO HE Ca 3aKpUTH

DNV GL - Business Assurance assurance.dnvgl.com
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Conclusion / 3aknwuenne

e The key audit objectives were achieved and the audit plan was followed without
major changes / OCHOBHUTE L€/ Ha oanTa ca NOCTUIrHaTv M MaaHbT 3@ 04NTa € U3MbJ/IHEH
6e3 npomeHu.

e The general conclusions and key findings were presented, discussed and agreed at
the closing meeting / O6iwynte n3BOAM M OCHOBHUTE KOHCTaTauum ot oguTta bsixa
rnpeacraBeHu, 06CbAEHN M CbI/IaCyBaHM Ha 3aK/I0YNTENIHATa CpeLya.

e There are no major changes in the QMS since last audit / B CYK HsiMa cbLjecTBeHn
M3MEHEHUSI B CPABHEHMNE C MPEAXOAHUS 0aUNT.

e No nonconformities were identified during the audit and the certificate remains valid.
The management system is considered effective and in compliance with the
standard, based on the audit sample taken / o Bpeme Ha ognTa He 65ixa yCTaHOBEHM
HECbLOTBETCTBUSI U CEPTUPUKATBT 3arna3sa BaMAHOCT. Bb3 0OCHOBa Ha OAUTHUTE pe3yTaTu ce
rnpmnema, 4e Cncremarta 3a yripaBs/ieHne e epeKTnBHa um € B CbOTBETCTBME CbC CTaHAapTa.

e Due to the positive result of the audit there is no need for a follow-up audit / B
pEe3yNTaT Ha roJIOKUTE/THUTE Pe3yTaTh OT oAMTa HE € HEOBXOAMMO MPOBEXAAHETO HA
AOMbJIHNTE/IEH OAUT.

e The appropriateness of the certification scope (and boundaries) was evaluated by
considering factors such as the organizational structure, site(s), processes and
products/services. The conclusion is that the certification scope (and boundaries) is
considered appropriate / llpuetusat o6xBat Ha cepTuguynpaHe ce oLeHsIBaA 3a MNpUeEM/INB,
OTYUTaKKN OpraHn3alynoHHaTa CTpyKTypa, MSICTOTO U YrpaB/EHUETO Ha rpoLIeCcUTE,
M3BBbPLIBAHUTE 06pa30BaTEIHN AENHOCTH. 3aK/TIOHEHNETO €, e 06XBaTbT Ha CEPTUDULMPAHE €
rnoaxoAsity.

e The audit did not reveal any significant issues that impact the audit programme
(PAP) for the current certification cycle / OauTbT HE O0TKpUBa cepmno3Hu rnpobsiemMm, KOUTO
Aa 0Ka3BaT B/IMSIHUE BbpXy MporpamMata 3a c/1€4Ballo OAUTUPAHE 1o BpeEME Ha HacTOSLLMS
UMKDBJ Ha cepTugunympaHe.

e Taking into account the state of relevant real factors for the University, such as
academic staff, academic structure, educational processes, the level of complexity of
the educational activity of the University, the conclusion is that it is not necessary to
change the duration of each of the audits / Oruyurasiku cbcTrosiHMETO Ha CLOTBETHMU peasiHu
¢haKkTopu 3a YHuBepcuTeTa, Kato 6port Ha akaeMNYHUS CbCTaB, akageMnyHa CTPyKTypa,
M3BBPLIBaHW 06pa30BaTesIHU MPOLIECH, HUBO HA C/IOXXHOCT Ha 0bpa3oBatesiHaTa A€HHOCT U A4p.,
3aKJ/II0HEHNETO €, Ye HEe € HeobxoAnMOo f[a ce NMPOMEHS BDEMETPAEHETO Ha BCEKU OT OANTUTE.

Next audit / creasaw oanr

Proposed date / lpeanaraHa kpaviHa gata: 30-XI-2021

Focus Area (suggested) / ®okycHa obnact (npernopbynTesiHa):

Planning, implementation and control of current quality objectives adopted for the
realization of the Mandate Program for Development of the University of Economics for
the period 2019-2023 / [1n1aHupaHe, peaan3npaHe M KOHTPOJ 3a U3MbJHEHNETO Ha TEKYLUNTE
Lyesnaun ro KayecrtBoTo, NpUeMaHu B U3nbJiHEHNE Ha MaHgaTHaTa rporpamMa 3a pa3BuTne Ha
UkoHOMu4Yeckus YHnsepcutet 3a nepunoga 2019-2023.

DNV GL - Business Assurance assurance.dnvgl.com
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Annex A - Auditor statements / 3a«xiwouenus Ha oautopa

Verified elements of
the standard
lpoBepeHn enneMeHTU
OT CTaHgapTa

Objective evidence and result
ObeKTuUBHM AoKa3aTesICTBa 1 pe3yaTratun

Effectiveness of
processes for
Management Review

EdekTuBHOCT Ha niperneaa
Ha CYK ot PbkoBO/ACTBOTO

During the audit, a review and evaluation of the QMS Management
Review Report and the related Report with the summarized
information on the status of the implemented QMS (15.06.2020) were
performed.

The University Management confirms the effectiveness and efficiency
of the Quality Management System. The management review has the
necessary scope and actions are followed.

The management review agenda also includes an overview of the
external and internal circumstances of the University and an overview
of the needs and expectations of interested parties.

The decisions from the review by the Management are effective and
are aimed at improving the QMS.

It has been established that the QMS Management review process is
in accordance with the requirements of the standard. No non-
compliances with the requirements of the standard were identified.

Mo Bpeme Ha oauTa b6sixa n3BbpLIEHM MPEr/ieq U oLeHKa Ha lpoTokosa
oT npernega Ha CYK ot PbKoBOACTBOTO M CBbP3aHUsl C Hero jokaasa ¢
obobLyeHaTa nHpopmayms 3a CbCTOSIHMETO Ha BHeagpeHaTa CYK
(15.06.2020 r.).

YHuBEpcuUTeTCKOTO PHKOBOACTBO MOTBBPIXXAABA EGPEKTUBHOCTTA U
egpukacHoctTa Ha Cuctemarta 3a yrpaB/IEHNE Ha Ka4YeCTBOTO.

lNpernieabT Ha pbKOBOACTBOTO UMa Heobxoanmuss 06xBat v MbJIHOTA.
LHEBHUAT pesg Ha rpersieqa oT pbKOBOACTBOTO BKJ/IHOYBA U Mperjies Ha
BbHUIHUTE U BbTPELLIHNTE obcTosTesicTBa 3a YHuBepcuteta v npersien
Ha HY>XXAUTe U o4YaKBaHWsdaTa Ha 3auHTeEpPEeCoOBaHNTE CTPpaHU.

PeleHunsita ot ripersiega ot PbKOBOACTBOTO ca e(hEKTUBHU U Ca
HacoyeHn KbM riogobpsiaHe Ha CYK.

YcraHoBeHO €, Ye npouecwvT Ha rpersieg Ha CYK ot PbKoBOACTBOTO € B
CbOTBETCTBUE C U3NCKBAHMUATaA Ha cTaHgapTta. He 6s1xa KOHCTaTtnpaHm
HECBLOTBETCTBUS C UBNCKBAHUATA Ha CTaHAapTa.
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Effectiveness of
processes for Internal
audits

E¢eKTUBHOCT Ha BbTpell-
HUTE 0AUTH

In the surveylance period 06.2019 - 06.2020, two internal audits of all
processes included in the QMS was conducted at the University.

During the present audit, the following evidences were reviewed and
evaluated:

e the program for 2 internal audits for 2020 (18.05.2020),

e audit plan for May annual audit, dd. 19.05.2020,

e audit reports (dated 28-29.11.2019 and 4-5.06.2020).

Internal audits are conducted by qualified internal auditors.

The effectiveness of ongoing internal audits has been assessed as
very good in terms of quality of controls and assessments of findings.

No nonconformities towards the requirements of the standard were
identified.

The University is firmly convinced that internal audits are effective and
help improve the QMS.

B nepnoga 06.0219 - 06.2020 B YHuBepcutTeTa ca npoBeAeHn 2
BbTPELIHN OANTa Ha BCUYKKM ripoLjecu, BKkItoYeHn B CYK.

l1o BpemMe Ha HacToswmss oanT b6sixa rnperieqaHun n oLeHeHN CiegqHUTe

AoKasaresicTea:

e rporpamarta 3a 2 BbTpewHu oguTta 3a 2020 (18.05.2020),

e [1/1aH 3a BbTpeLHNs oguT 3a m.Mavi (19.05.2020),

e 3anuncu OT U3BBbPLUIEHNTE BLTPELUHU OANTU, BK/. KOHCTATUPaHN
HECBLOTBETCTBMUSI,

e JOKJ/1aAMN OT BbTPELUHNTE 0ANTH, NpoBedeHN Ha 28-29.11.2019 n
04-05.06.2020.

BbTpelHuTe oanTn ce npoBexaart OT npaBoCriocoOb6HU BbTPELLUHM

oanTopu.

EppekTnBHOCTTa Ha TEKYLUNTE BbTPELLUHN OANTU € OL€HEHa KaTo MHOIo

A06pa oT r/ieqHa ToYKa Ha Ka4eCcTBOTO Ha KOHTPO/a M OLEHKUTE Ha

KOHCTarayuuTe.

He 6sixa ycTaHOBEHU HECBLOTBETCTBUS CrIPSIMO U3NCKBaHUSTa Ha

CcTaHgaprTa.

B YHuBepcuteTa ce ripuemMa KateropuyHo, 4e BbTPELIHUTE 0ANTH Ca
epeKTUBHM U criomaraT 3a rnogobpsisaHe Ha CYK.
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(Effectiveness of
processes for handling
of nonconformities
(including incidents and
customer and/or
stakeholder complaints)

EcdekTnBHOCT Ha npoue-
cuTe 3a obpaboTBaHe
Ha HeCbOTBETCTBUS
(BKA. MHUMAEHTU "
Xanbu oT/Ha KINEeHTU
U/VNnn 3anHTEPECOBaHM
CTpaHu)

The process of dealing with nonconformities in daily educational
activities, as well as working with potential complaints from students
and other interested parties, is an activity of particular importance to
the Academic leadership and the entire academic staff.

The University has established a procedure for accepting and
considering nonconformities in the educational activities, as well as
objections, dissatisfaction, complaints from students, incl. and for
taking appropriate corrective action on them (if necessary). There is
no documented case of non-compliance at the time of the audit.

According to the assurance of the Academic Management, during the
reporting period no official complaints, respectively documented, were
received from students or other interested parties.

As a rule, the necessary corrective actions taken are quick and
adequate and are aimed at satisfying the people involved, solving the
specific problem, and avoiding repetition of problems in the future.

The processes for processing nonconformities and complaints in the
activities of the University are assessed as effective and no
discrepancies are registered with the requirements of the standard.

lpoyecwbT 3a o6paboTBaHe Ha HECLOTBETCTBUSI B 06pa3oBatesiHa
exeagHeBHaTa AENHOCT, KaKTo n paboTtara C rnoTeHUnNaaHn
peknamayumnte (ornjakBaHus, HE40BOJICTBA U AP.), MOCTbNBALYN OT
CTYAEHTU U OT APYrn 3aUHTEPECOBAHN CTPaHU, € AENHOCT C ocobeHa
Ba>KHOCT 3a AKafEeMNYHOTO PbKOBOACTBO M 3a LI€/INS aKaaeEMUYEH
CbCTas.

B YHuBepcuteTa € yCTaHOBEH pes 3a rnpuemaHe u pasriexagaHe Ha
HECbLOTBETCTBMSI B y4ebHaTa AEViHOCT (rpeLuKku, rnporycku, caabocru,
HEN3MBIIHEHN 3aAbIIXKEHUS U AP.), KAKTO M Ha Bb3PAaXKeHusl,
HEeA0BOJICTBA, peKkaamaumnn oT CTYAEHTUTE, BKJ1. M 3a MPEANPUEMAHETO
Ha CbOTBETHU KOpurupaiym 4evicTBus ro t1sx (ako e Heobxoammo). Kbm
MOMEHTa Ha 0AMNTa HSIMa AOKYMEHTUPAH C/ly4an Ha HECbOTBETCTBUE.

o yBepeHue Ha AKaAeMNYHOTO PbKOBOACTBO MPE3 OTYETHUS NEPMO
He ca MocTbBa/iv, CbOTBETHO AOKYMEHTUPAHMW, PEKIaMaLNU
(onnakBaHusi, HEAOBOJICTBA U AP.) OT CTYAEHTH UMW OT APYru
3auHTEPECOBaHN CTPaHM.

o npaBuio, NpeanpueMaHuTe KoOpUrupaium AeicTBms ca 6bp3v m
a/leKBaTHU U Ca HACOYEHN KbM Y/0BJIETBOPABAHE HA 3aCErHaTuTe
CTpaHu, KbM peLaBaHe Ha KOHKPETHO Bb3HUKHA/IUS Npo6JsieM, KaKTo 1
C yen npobremute ga He ce roBTapsT B 6bjelye BpeMe.

lMpouecute 3a 06paboTBaHe Ha HECbOTBETCTBUS U PEKIaMaLnm B
JAefHOCTTa Ha YHUBEPCUTETA CE OLIeHSBAT 338 €(hEKTUBHM U HE ca
PErNCTPUPAHN HECLOTBETCTBUS CIIPSIMO U3NCKBAHMSTA Ha CTaHAapTa.
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Effectiveness of process
for determining and
addressing risks and
opportunities relevant
for the management
system

EdekTnBHOCT Ha npoue-
Ca 3a onpeaensiHe n
CrnpaBsiHE C pUCKOBETE
n c bnaronpuaTHuTe
Bb3MOXHOCTU, CBbp3a-
HM CbC CcMCTeMaTa 3a
ynpasfieHue

The Academic Management performs current monitoring and annual
review of the status information and the actions taken to address
potential risks and the use of favorable opportunities, related to the
University activity.

The process for determining and addressing risks and opportunities
relevant for the management system is considered to be effective.
There is a good level of risk-based thinking in the University.

No nonconformities towards the requirements of the standard were
identified.

The conclusion is based on interviews with the relevant responsible
university staff and acquaintance with the following activities,
documents and records:

e Quality Manual (rev. 5/10.02.2020) and procedure 15 PP ,Control
of risks and opportunities™ (rev. 1/02.04.2018) with actual
descriptions of possible risks and opportunities for the Company,

e Meetings of the Commission for Quality Assurance and Assessment
of UE-Varna (dd. 7.02.2020; 13.03.2020) with current decisions
regarding:

— Update of the interested parties of UE-Varna,

— Analysis of the macro- and internal environment and SWOT
analysis of UE-Varna,

— Analysis of risks and opportunities for 2020,

— Composition and requirements of the stakeholders of UE-Varna,
- Extraordinary analysis of the risks and opportunities in UE-Varna
on the occasion of the situation with COVID-19.

e Inputs and outputs of the Management review (15.06.2020).

PbKOBOACTBOTO M3BbPLLIBA TEKYLO HABMIOAEHUE M rOAULLIEH NPErTIES
Ha MHpopmMaLums 3a CbCTOSIHUETO M 3a NMPEANPUETUTE AEHCTBUS 3a
0B/13AABAHE Ha Bb3HWKHA/IM PUCKOBE M 3a@ U3IM0/13BAHETO Ha
61aronpuUsTHU Bb3MOXHOCTH, CBbP3aHN C AEMHOCTTa Ha YHUBEpPCUTETA.

lMpouecbT 3a onpeaesnsiHe u cripaBsiHe C pUCKOBETE U C
6/1aronpuUsaTHUTE Bb3MOXHOCTU, CBbP3aHM CbC CucTeMara 3a
yripaBJieHne, ce cuuta 3a e¢hekTuBeH. B YHuBepcuTeTa CblecTByBa U
ce nogavpxxa A06po HUBO Ha MUC/IIEHE, OCHOBAaHO Ha pPUCKa.

He ca KOHCTatTnpaHn HeECbOTBETCTBUS KbM U3NCKBaHWATa Ha
craHgapra.

3aKk/104YeHNETO CE OCHOBABAa Ha MHTEPBIOTA CbC CbOTBETHUTE
OTrOBOPHU YHUBEPCUTETCKU C/TY)KUTENIN W 3aM03HABAHE CbC C/IEAHNTE
JIEVHOCTU U 3aruncu:

e HapbyHUK o KkadyecTtBoTo (u34. 5/10.02.2020) v npouyegypata 15
PP ,¥YrnpaBrieHne Ha pyCKOBETE n Bb3MOXHOCTUTE" (134].
1/02.04.2019),

e 3acegaHus Ha KoMucusaTa ro ocurypsiBaHe u oLeHsBaHe Ha
KayecTtBoTo Ha MNY-BapHa (7.02.2020; 13.03.2020) c TeKkywmn
peLueHuns rno OTHOLIEHNE Ha:

— AKTyanusauumsi Ha 3auHTEPECOBAHNTE CTpaHu Ha NY-BapHa

— AHanun3 Ha MakpoobkpbxxaBalyata cpesa, BbTpeluHata cpeja u
SWOT aHanmn3 Ha NY-BapHa

— AHa/nmn3 Ha puUcKoBeTe U Bb3MOXHOCTUTE 3a 2020 r.

— CbCTaB M U3UCKBaHUS Ha 3auHTEPECOBaHUTE CTpaHu Ha Uy,

—  W3BBHpeaeH aHa/in3 Ha pUCKOBETE U Bb3MOXXHOCTUTE B MNY-
BapHa o noBosg cw3ganara ce cutyaumsi ¢ COVID-19

e O6CbxKagaHUsa n peLueHuns 1o BpemMe Ha rnpersiega oT PbKoBoACTBOTO
Ha CYK (15.06.2020).
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Effectiveness of the
processes to establish
objectives, planning of
actions and evaluation
of progress and results

EdekTuBHOCT Ha rnpouecu-
T€ 3a ornpeaessHe Ha ueau
10 Ka4yecTBoTO, 3a MJ/iaHun-
paHe Ha AevcTBusTa u
OLIEHKa Ha pe3ynTatute

The processes for defining and adopting the University’s development
goals, planning their implementation and evaluating the results and
their effectiveness, are at the heart of the University’s policy. The
commitment of the Academic Management in this direction is at the
highest level.

The Academic Management performs ongoing monitoring of the
implementation of all planned QMS processes as well as the
implementation of all accepted quality objectives.

In implementation of the approved Mandate Program for Development
of the University of Economics for the period 2019-2023, for 2020
specific quality objectives have been adopted (15.06.2020) in the
following main areas:

e General management of the University, with 5 specifically
developed goals,

e Educational process, with 4 specifically developed goals,

e Research activity and staff development, with 7 specifically
developed goals,

e Internationalization, with 5 specifically developed goals,

e Career development and student entrepreneurship, with 4
specifically developed goals,

e Project activity, with 3 specifically developed goals,

e Finance and material support of the university activities, with 4
specifically developed goals,

e Marketing and communications, with 4 specifically developed
goals.

The implementation of the adopted quality objectives is planned
according to deadlines, responsibilities, resources.

A Quality Score Report for last 2019 was conducted in the
Management Review (15.06.2020).

No nonconformities towards the requirements of the standard were
identified.

lNpouecnTe 3a OnpeaessIHE U NMPUEMaHe Ha LIEJIUTE 3a pa3BUTHE Ha
YHuBepcuteta, 3a rnaaHupaHe Ha TSIXHOTO U3IMbJIHEHWE U 338 OL€HKa Ha
pe3ynTaTtuTe u TaxHaTa e(eKTUBHOCT Ca B OCHOBATa Ha MNoJinTukara Ha
YHuBepcutera. AHra)KuMeHTbT Ha AKadeMn4yHOTO PbKOBOACTBO B Ta3u
Hacoka € Ha Har-BMCOKO HMBO.

PLKOBOACTBOTO M3BbPLUBA TEKYLLO HabIOAEHUE 38 U3MBIIHEHNETO Ha
Bcu4yku rnaaHnpaHu CYK npoLecu, KakTo v 3a U3NbJ/IHEHNETO Ha
BCUYKU MPUETU LEJIN 10 KAYECTBOTO.

B u3snvaHeHue Ha yTBbpAeHaTa MaHAaTHa rnporpama 3a pa3BuTne Ha
UKoOHOMUYeckusi YHnBepcuTeT 3a nepuoga 2019-2023, 3a 2020 ca
rPpUETN KOHKPETHMU Liesin ro kadectsoTo (15.06.2020) B cneaHute
OCHOBHMW Haripas/eHUs :

e 06Lyo ynpaBsiieHne Ha YHuBepcuteTa, C 5 KOHKPETHO pa3paboTeHun

uenu,

Obpa3zoBaTtesieH npoyec, ¢ 4 KOHKpPETHO pa3paboTeHu uenu,

HW/ v pazButne Ha KaapuTte, CbC 7 KOHKPETHO pa3paboTeHu Lenu,

UHTepHaunoHannsaums, ¢ 5 KOHKpeTHO pa3paboTeHun Lenu,

KapunepHo pa3Butne n CTy4eHTCKO NMpeANnpUeMadyecTso, ¢ 4

KOHKPETHO pa3paboTeHu Lenu,

[TpOEKTHa AEHHOCT, C 3 KOHKPETHO pa3paboTeHu Lenu,

o  QuUHaHCU n MaTtepnaiHo OCUrypsiIBaHE Ha YHUBEPCUTETCKUTE
AeNHOCTU, C 4 KOHKPETHO pa3paboTeHu yenu,

e MapKeTuHr n KOMyHuKaummn, ¢ 4 KOHKPETHO pas3paboTeHu Lenau.
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UN3MbIHEHUETO Ha MPUETUTE LIESIN MO Ka4YeCTBOTO € r1aHUpaHo rno
CPOKOBE, OTrOBOPHULIM, PECYPCH.

OT4eT Ha uesinTe 1o KavyecTBoTo 3a u3texksiara 2019 e n3BbpLIeH B
nperneaa ot PokoBoacrtBoTo (15.06.2020).

HecboTBETCTBUS M0 OTHOLLUEHUE Crla3BaHe Ha U3NCKBaHUATa Ha
CTaHgapTta He Ca KOHCTaTtupaHu.

Effectiveness of the
management system to
ensure the organization
is capable to meet
applicable legal and
contractual
requirements

EgpexktuBHocT Ha CYK, 3a
Aa ce rapaHTupa, 4ye
opraHusaymsTa e B
CbCTOSIHUE [a Cra3Ba
MPUIIOKUMNTE 3aKOHOBU U
ZAOroBOPHU U3NCKBAHMS

All activities included in the certified subject of activity are performed
correctly, under constant managerial academic control.

The audit found positive facts and circumstances related to
compliance with:

e the obligations of the University related to the admission, training
and servicing of the accepted professional bachelors, bachelors,
masters and doctoral students,

e applicable legal and regulatory requirements.

The ability of the University to comply with legal and regulatory
requirements is indisputably proven.

The conclusion is based on interviews with the relevant academic staff
and verification of the implementation of applicable activities and
compiled records.

No discrepancies in compliance with the requirements of the standard
were found.

Bcuyukn 4efHOCTH, BKIIHOYEHN B CEPTUDUUMPAHNS MTPEAMET HA AENHOCT
Ha YHnBepcuTeTa, ce U3nbJiHABaT KOPEKTHO, 104 MOCTOSIHEH
yrpas/i€HCKU KOHTPOJ1 OT AKageMUYHOTO PbKOBOACTBO.

o Bpeme Ha oanTa 6sxa KOHCTaTUPaHM MOSIOXUTETHN haKTH U
06CTOSITE/ICTBA, CBbP3aHU CbC Cra3BaHETO Ha:

e 3a4b/DKEHUSTa Ha YHuBepcuTeTa, CBbp3aHu C MPpUEMaHeTo,
06y4YeHNETO n 06C/TyXKBAHETO Ha rpueTute rnpogecnoHaaHn
bakanaBpu, bakanaBpu, MaruncTpu U JOKTOPaHTH,

e [IPUTIOKUMUTE 3aKOHOBU U PEry1aTOPHU U3NCKBAHUS.

Crnoco6bHoOCTTa Ha YHUBEPCUTETa Aa U3MbJIHSBA 3aKOHOBUTE U
PErynaTtopHN U3NCKBaHMUS € HEOCTTOPUMO [O0KAa3aHa.

3aK/IIOYEHNETO CE OCHOBAaBa Ha MHTEPBKOTA CbC CbOTBETHUS
aKagemm4deH repcoHasi v ripoBepka Ha U3INbJ/IHEHNETO Ha MNpUJ1o0>KUMun
AENHOCTU U CbCTaBEHM 3ariicu.

HecboTBeTCTBUSI 110 OTHOLUEHUE CrIa3BaHe Ha U3NCKBaHUATa Ha
cTaHgapTa He 6sixa KOHCTaTupaHu.

Effective control of use
of certification marks
and reference to
certification

EpekTnBeH KOHTPOJ1 BbPXY
n3roJiI3BaHETO Ha CepTU-
UKALNOHHNTE 3HaUM
(noroto) n 3a no3oBaBaHe
Ha cepTuenunpaHeTo

The use of certification mark and other references to certification were
assessed. The certification mark and certification references are used
in some official documents and in some promotional materials. The
use of the certification mark and references to the certification are in
accordance with the instructions.

llo Bpeme Ha oanTa b6elue OLEeHEHO MO/I3BAHETO Ha
cepTUpUKaLMOHHOTO JI0ro U Ha ApYyry no3oBaBaHus 3a
ceptupunkayuaTa. CepTueuKaymoHHOTO JI0ro v rMo30BaBaHMs 3a
ceptuguKaymsitTa ce U3rnoa3BaT B HIKOU OPUUNETIHN JOKYMEHTU U B
HSAKOW peKksiaMHu Matepuanu. [10/13BaHETO Ha CepTUDUKaLUMOHHOTO
J10ro M ro30BaBaHusATa 3a cepTudukaymsTa ca B CbOTETCTBUE C
yKasaHusTa.
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Effectiveness of the
central unit's ability and
authority to collect and
analyze key data from
all sites and take
appropriate action when
required

EgeKkTnBHOCT Ha crocob-
HOCTTa M rpaBoMoLUNSITa
Ha LUeHTpaaHusl opuc Aa
cvbupa n aHaanupa
K/1H04OBM AaHHW OT
U3HECeHUTe ogucu n aa
npeanpuemMa rnoaxoasm
AencTBus (korato ToBa e
Heobxoamnmo)

Not applicable due to single site
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