YKA3AHUA

3a IbpskaBeH W3nuT 3a npuaodousane Ha OKC ,,bakanaBbp*,
crennagaHocT ,Muaycrpuasien Ou3Hec U npeanpueMavecTso”

I[’bp)KaBHI/IHT U3IIUT ChABbpiKa J1BAa KOMIIOHCHTA.

. KomnonenT 1: 30 3aTBopeny 6a3ucHU BBIPoOca C 110 3 Win 4 ONIUH 32 OTTOBOP, OT
KOUTO CaMO €JIMH € BepeH. Bceku nmpaBuileH OTTOBOP HOCH 1O 2 TOYKH;

J KommnoHeHT 2: 8 0TBOpeHH TeOpeTHYHH BBIIPOCA, KATO BCEKU OT TAX HOCU MAKCUMYM
10 5 TOYKHU.

Bbnpocute, BKIIOUEHU B IbPKABHUS U3MHT 3acsAraT caMo Y4eOHHs MaTepuaJl, BKJIOYeH
B TEMHUTE OT 0230BHS KOHCIIEKT.

3a0enexka. BCHYKHM CTyJAeHTH OT MHHAJIM BHUIYCKH Ce SIBABAT HA H3NHUT 10
aKkTyaJau3upanute KoM 2023 r. KOHCIIEKTH.

KOHCIIEKT 3A IbP/KABEH U3IIUT

3A CTYAEHTUTE OT CIIEHMAJIHOCT
"AHAYCTPUAJIEH BU3HEC U ITPEAIIPUEMAYECTBO”

(pedo6HoO u OucmaHyuoHHo obyuenue)

1. I'panunm u crpykrypa Ha gupmara. Mozenu Ha ¢upMmeHo noseneHue. Beprukanna
MHTErpanus.

2. Hxonomus ot Mamiaba, KOHIIEHTpalKs U 1a3apHa BiacT.

3. IleHo0Opa3zyBaHe Ha OJMTONOIHU Ma3apHu.

4. [TponykToBa AudepeHunaus.

o. CpUIHOCT U ChIbPKAHUE HA ONEPALMOHHUS MEHUIKMBHT. OnepaioHHa cucTeMa Ha
npeanpusaTero. OnepanyoHHa CTpaTerus Ha MpeaIpUsTHETO.

6. [IpoexTupane Ha mpoAyKTa U ©300p Ha Ipolieca B MPOU3BOJICTBEHATa cdepa.

7. Tumnose Mpou3BOACTBO, MPUHLMIN HAa OPraHU3alUsl HAa MPOM3BOJICTBEHUTE MPOLECH,
CBIIIHOCT U BUJIOBE ITPOU3BOJICTBEHHU MPOLECH B MHIYCTPHAIIHOTO IPEINPUSITHE.

8. Opranuzanys Ha IPOU3BOACTBEHUTE IIPOLIECH 10 MSCTO U IO BPEME.

9. ®opmu Ha opraHu3alus Ha MPOU3BOACTBOTO — rpynosa, [13VYJI, norouna.

10.  Ilpeanpuemadecku MpoO30PLH.

11.  Tlpeanpuemadecku CTpaTeruu.

12. Meronu 3a npeAnpreMadyecky aHaJIu3 U 3a FTeHepUpaHe Ha UJIEH.

13.  VupensBane Ha nmpeanpusTre (CaM03aeTOCT) U BEcBaHe B ThproBekust il BYJICTAT
perucThpA.

14. Crpareruu 3a pacTtex Ha pupmara.

15. Ilpouec Ha mnjaHMpaHe Ha MapKeTHHroBHTe wu3cieaBanus. Jlepunupane Ha
MapKETHUHTOBUS U U3CIIEI0BATENCKUS po0ieMu, 00eKTa U peIMeTa Ha U3CIIeBaHEeTo.

16.  OcHOBHM  W3CIEIOBATEICKH  CTpaTerMd B  MAapKETUHTOBUTE  MPOYYBAHUS:

(hopMynaTUBHA, IECKPUIITUBHA U Kay3allHa.
17.  Tloaxoau u MeTOaM 3a HAOMpaHe Ha MbPBUYHH JaHHU B MAPKETUHIOBUTE MPOYYBAHUSI.



18. N3Bagku- CHITHOCT, MOJICNN U TIPOLIETYPH 32 TIOI00pP.

19. UsmepBane wu ckanupaHe. Pa3zpaGoTBaHe Ha BBIOPOCHHLIM 32 HYXIUTE Ha
MapKETUHIOBUTE MTPOYYBAHMSL.

20.  Jlepunupane Ha MaJIKHs U CpesieH OU3HEC.

21.  IloaroTtoBka 3a cTapTUpaHe Ha JAEHHOCT Ha HOBOCh3JajeHaTa (pupma (perucrpanus Ha

KaCOBH arapary, perucTpanus M CTapTUpaHe Ha JEHHOCT KaTO CaMOOCHTYPsBAILO Ce JIUIIE,
OTIpeJIeNIsIHE Ha KO/Ia HA MKOHOMUYECcKaTa JICHHOCT).

22.  TloaroroBka M IEHHOCTH IO peaM3aIlysl Ha TPYAOBH IIPABOOTHOIIEHUS (pa3paboTBaHe
W pPErucTpanusi Ha TPYAOBU JIOTOBOPH, JaHBUEH M OCHUTYPHUTEICH DPEXHM, BEIOMOCTH,
WHCTPYKTAXH, CITY>)KEOHH OCTEHKKH ).

23.  IloarotoBka W peXMM Ha HETPYIOBH MPABOOTHOIICHUS, JOTOBOPH 3a YIIPABJICHUS U
pabota ¢ nMYeH TPyI Ha CHAPYXKHHULIU B COOCTBEHH (GHUPMHU (IIOTOBOPH, OMpEACIsIHE U
JOKYMEHTHUPaHE Ha Bh3HATPAKICHUS, TaHBUCH U OCUTYPUTEIICH PEXKHIM).

24.  JlaHbueH PEeKUM Ha MAJIKUTE MPEINpUATHS (€AHOJWYHU THPrOBLHU, IPUPABHEHU KbM
TAX (PU3MUYECKH JIULA, FOPUIUUECKH JINLA).

25.  Crparernyecko IUIaHUpaHe U aHAJTU3 Ha WHAYCTPHATHOTO MPEIIPUsITHE.

26.  Ilnanupane Ha IPOM3BOJCTBEHATA NIPOrpaMa Ha UHAYCTPUAIHOTO MPEAIPUSITHE.

27.  Ilnanupane Ha IPOM3BOJCTBEHUTE MOIIHOCTH Ha MHAYCTPHATHOTO MPEIIPUSATHE.

28.  Ilnanupane Ha MaTepUAIHHUTE PECYPCH U HA MAaTEPHATHO-TEXHUYECKOTO CHa0 sIBaHe Ha
WHAYCTPHAITHOTO MPEIIPHUITHE.

29.  Ilnanupane Ha Tpyna 1 paboTHaTa 3amjara B MHyCTPUATHOTO MPEATPUITUETO.

30.  CemHOoCcT, QyHKIMU ¥ BHAOBE pasxoau. OpraHu3anus ¥ OTYATAHE HA Pa3XOIUTE B
HIPEIIPUATHETO.

31. Kankynupane Ha pasxoxute. MHTerpupane Ha TpPEeKH W HENPEKH pa3xogu B
ce0ecTOIHOCTTa Ha OOEKTUTE HA KAJIKYJIHpPaHE.

32.  CpmHOCT, CbCTaB U CTPYKTYpa Ha neHaTa. DyHKIMK HA [IEHATA.

33.  Meroau 3a popMupane Ha U3XOIHU paBHUIIA Ha LieHaTa. OCHOBHU XapaKTEPUCTUKU Ha
Pa3XxoJHUTE U a3apHUTE MOIXOAH 32 IIEHOOOpa3yBaHe.

34. lleHoBa moiuTHKAa W cTparerus Ha Qupmara. AHalIM3M B 1LIEHOOOpa3yBaHETO.
[cuxomornvecku acreKkTy Ha IEHO0Opa3yBaHETo.

35.  HaOupane u noabop Ha nepcoHan. M3TouyHuIM 1 TeXHUKU 32 HaOUpaHe Ha KaHAUJaTH.
Metoau 3a mog00p Ha mepcoHal.

36.  OreHka Ha epcoHala — ChITHOCT, eI U Moear. OCHOBHU METO/IU 3a OLICHSIBaHE Ha
YOBEIIKUTE PECYPCH.

37.  Bwb3HarpaxJeHue Ha NepcoHaja — ChIIHOCT U OCHOBHU 1ienu. EnemenTu Ha paboTHaTa
3aruiata. DopMU M CUCTEMH Ha 3alUTaliaHe.

38.  Hopmwupane Ha Tpyaa. BumoBe HopMH 1 METO/IM 32 ONpeeNisiHe Ha TPYIOBH HOPMHU.
BunoBe pazxonu Ha pabOTHO BpeMe M METOJTH 32 ONPEACIITHETO MY.

39.  CeBpemeHHH (popMHU Ha OpraHu3anus Ha pabOTHO BpeMe.

40. OOma xapakTepuCTHKa Ha aHajh3a Ha CTOMAHCKAaTa JEHWHOCT B WHIYCTPHAITHOTO
HpeanpusTHe.

41. AHanu3 Ha MPOU3BOJICTBEHATA MPOTrpaMa Ha WHIYCTPUATTHOTO MPEANPUSITHE.

42.  AHaiu3 Ha MPOU3BOJICTBEHUS KaMalUTET HA HHIYCTPUATHOTO MPEANPHUSTHE.

43.  AHaiu3 Ha W3MOJ3BaHETO HA MaTePUATHO-CHEPTHMIHUTE PECypCH W Ha MaTepUAITHO-

TEXHUUYECKOTO CHAO/I1BaHe B MHAYCTPUATHOTO MPEATNPUITHE.

44, JvHamuyHu MeTonM 3a olleHKa Ha umHBecTMUHMOHHM mTpoektH, NPV, IRR, BCR, ;
Moaudummpanu nmokazarenu. ONTUMAaTHI UHBECTUIIUU TIPU HECHBBPIIICH KAITMUTAJIOB Ma3ap.
45. Puck u BB3BpBIIaeMOCT Ha HHBECTUIIMUTE. Teopust Ha mopTdeina. Mozaen 3a orneHka
Ha KaIIUTAJIOBUTE aKTUBH.



46.  OneHka Ha WHBECTUILMUTE B YCIIOBUSTA Ha PUCK. AHAIU3 Ha YyBCTBUTEIHOCTTA U
KPUTUYHUTE CHOTHOLIEHUS. AHAJIN3 HA CLIEHAPUUTE.

47.  CraHgapTHO OTKJIOHEHHE, KOC(PUIMEHT Ha Bapualus, HOPMAIHO pa3MpeielieHue.
Meron ,,Monte Kapno®.
48. CBIIHOCT U BUI0BE MHOBAIAH.
49.  HMuoBanumoHHA MOJUTHKA U (UPMEHU MHOBAIIMOHHH CTPATETHUH.
50.  ®uHaHCHpaHE HAa HHOBAIIUUTE.
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