OUTLINE FOR THE STATE EXAM IN MASTER OF BUSINESS ADMINISTRATION


Understanding strategies and business growth
[bookmark: _heading=h.gmzgb33yjl78]1. Strategy definition and levels of strategies. Strategic management process – framework and stages. 
2.  Strategic analysis  techniques and strategy formulation. Different types of strategies.
3. Business growth definition, growth types and growth indications.
4. Business growth process and models. High-growth companies and corporate growth specifics.
5. Barriers, limitations and challenges of business growth.

Financial reporting and performance management
1. Role of financial reporting in decision-making and corporate transparency. Business risks and their interpretation in financial reporting.
2.  Reporting Financial Position, Financial Performance and Cash Flows.
3.  Basic ratios, based on the financial statements and their interpretation.
4. The purpose of performance measurement. Analyzing financial performance measures and non-financial indicators – advantages and disadvantages, limitations.
5.  Performance measurement in specific sectors – manufacturing and service companies, not-for-profit organizations and the public sector.

[bookmark: _Hlk228364203]Developing and revitalizing entrepreneurial opportunities 
[bookmark: _heading=h.bhed4rmnd2va]1. Main terms, role and importance of entrepreneurship and entrepreneurs.
2. Entrepreneurial thinking – mindset, skills and entrepreneurial behaviour.
3. Stages of the entrepreneurial lifecycle – business opportunities, ideation and testing, business model generation, resource acquisition and execution.
4.  Methods and tools for innovations. Disruptive innovations and entrepreneurial opportunities. Open innovations and revitalizing entrepreneurial opportunities
5. Design thinking, lean start-up and entrepreneurial opportunities.

Sustainability through business models and digital transformation
1. Corporate sustainability, Sustainable development and CSR – terminology, concepts evolution and theoretical models.Corporate sustainability in the context of agency and stakeholder theory. 
2.Corporate sustainability and related concepts, such as fairtrade, CSA, social business, slow movement, and social entrepreneurship. The concepts of green, blue and circular economy, social, solidarity and silver economy.
3.International initiatives and organizations to spread corporate sustainability around the world.
4.Designing business models of organizations: characteristics and elements of business models. Business model canvas.
5.ntegrating sustainability into business models: developing and scaling sustainable business models.

Human resource management and leadership
1. Talent Acquisition and Onboarding – strategic role, process, and contemporary practices in attracting, selecting, and successfully onboarding new employees in the organization.
2. Performance Management and Development – systems, approaches, and tools for managing performance, continuous feedback, coaching, mentoring, and the development of competencies and careers.
3. Leadership And Employee Engagement – contemporary leadership styles and specific leadership behaviours that build employee engagement, trust, motivation, and a positive organizational culture.
4. Employee Well-Being – policies and practices supporting holistic employee well-being (physical, mental, emotional, social), prevention of stress and burnout, and impact on individual and organizational results.
5. Employer Branding – essence, key elements, and development of a strong employer brand and employer value proposition (EVP), including the role of leadership, employees, and digital channels in attracting and retaining talent.

Changing world: global mindset 
[bookmark: _heading=h.rnohx4kazb8w]1. Global mindset - definitions and scope
[bookmark: _heading=h.1s4oxf83k8xt]2. Global environment
[bookmark: _heading=h.kq22qb204hy]3. Cultural intelligence and cultural differences. Ethics in global business.
4. Global integration and local responsiveness
5.Structuring global business

Service operations management
1.Service operations management - definition, types of services and service processes . The Service concept.
2. Service strategy. Customers and relationships. Customer expectations and satisfaction.
3. Managing supply relationships. Service processes and service people.
4. Resource utilization
5.Networks, technology and information 

Corporate reporting and assuring
1Corporate Sustainability in the context of competitive positioning and sustainable development. Contemporary concepts of corporate sustainability and their interrelationship with the ideas of sustainable development, corporate social responsibility, social business, social entrepreneurship, and social innovation.
2. Strategic management decisions related to corporate sustainability.
3. Frameworks and standards for sustainability reporting.
4. Concepts of materiality in sustainability reporting. Types of materiality: financial, double, impact and dynamic materiality.
5. ESG risks in organizations – inherent risks, risks arising from the supply/value chain. Financial dimensions of ESG risks for business. Relationship between the sustainability report and the financial report. 

Conflict management
[bookmark: _heading=h.wy8rsm9x8dr1]1.Conflicts Occurance and effects - The Essence of Conflicts, Conflict Levels, Most Common Conflict Causes in Organizational Environment, Positive and Negative Effects of Conflict Situations
[bookmark: _heading=h.4tdfy2f5rfsl]2.Conflict Process and Escalation - Steps in Conflict Development, Glasl’s Model
3. Conflict Management - Purpose of Conflict Management, Conflict Management Styles
4.Conflict Prevention Techniques 
5.Conflict Resolution - Specific Practices and Procedures for Conflict Resolution, Mediation practices, Ethic Issues in Conflict Resolving

Considering agility and change
1.Organizational change- main issues. The necessity for organizational change. Patterns of change. 
2.Scope and depth of organizational change. Types of change. Change in the process of organizational development. 
3.Organizational agility- main issues. Agility vs flexibility. Strategic, operational and market agility. Agility enablers.
4.Managing change. People- focused and process- focused models for managing change. Lewin’s Force-field analysis. Internal and external drivers of change. Change restrainers and resistors. Managing resistance to change.
5.Change readiness. Diagnosing readiness. Individual and organizational readiness. Improving change readiness.

Digital marketing and branding
1. Marketing Strategies in a Digital-first Marketplace
2. Brand Equity and Positioning of a Brand
3. Product Decisions for Enhancing Brand Equity
4. Role of Integrated Marketing Communications in a Digital Context
5. Strategic Marketing Tools for Brand Audit 
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