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12.00.05 PR Cmp.1om4é
Pesuzus 04/05.04.20232



LAHOTANNWA

Hucyunnuna ,, Ilpoexmen menuoxcmvrum *“ npedocmass 3Hanue u pazoupaue 3a cCMUCHIA U CoUf-
HOCMmMA Ha npoekmuama OeliHocm. busnec-npoexmvm e npedcmagen Kamo NPULONCHO CPeOCmB0 3d
peanuzayus Ha HeoOxXooumMu npomeHu b8 Gupmume. Toil ce pazenedxncoa Kamo 0603puUMa 6b8 8pemMemo,

nouyenu br00o1cema cu ()eﬁyocm, paseparudeHa om mexkyuwiama pa6oma Ha opzaruzayusiama.

Hampynanume SHAHUA U YMEHUA cnocobcmeam 3a pa3pa6om6anemo U U3NBJIHEHUemo Ha KOHK-
pemHuU busnec npoekmu. Hsyqaeanemo Ha Oucuunﬂunama I’lpeal’lOJl(lZ(l cnocobrnocm 3a pasuiupsasane Ha
3HaHuAma u gbopmupaHe HA HOBU YMEHU: 6 obnacmma Ha adanusa, opearusayusima, KoOEmpoJaa, apey-

MeHmMuUpanemo Ha ynpaeieHCcKu peuleHusl.

Pa32pramama memamuxa npe()nwzaea an006u6aH€ HA mamemamuiecKka KomnemeHmHocm u
KOMNemeHmHocm 8 001acmma Ha mo4Hume HAyKu, Lﬂld)pOGd KomMnemeHmHocnt, npe()npuemaqecml KOM-

nemeHnmmHocm.

INLTEMATHUYHO CbABPKAHUE

No.
no HANUMEHOBAHUME HA TEMUTE N NIOJATEMMUTE BPOM YACOBE
pex
J C3 JY
TEMA 1. ITIPOEKTHU U ITPOEKTHO YIIPABJIEHUE 3 2
1.1 | CpurHOCT Ha MPOEKTa
1.2 | YcnoBusTa, 6€3 KOUTO HE MOXKE
1.3 | OcobeHocTH Ha MTPOEKTa
1.4 | IlpoekTy u ynpapieHe Ha IPOEKTH
TEMA 2. KIIACUOUKALUS HA ITPOEKTHUTE 3 2
2.1 | Kiacudukanus copes Bujia Ha pa3XxoJauTe 3a TIX
2.2 | Kiacudukanus copen pe3yiarara
2.3 | Kiacudukanuys cope HHUIIMATOPUTE
2.4 | Kiacudukanus cropes BpeMeTpacHeTo
2.5 | Kiacudukanus copes u3IbJIHATENS
2.6 | KomOuHMpaHa kinacuuKaims Ha MPOSKTHTE
TEMA 3. OCHOBHU ETAIIN HA YIIPABJIEHUETO HA 3 5
ITPOEKTA
3.1 | llukba Ha MpoeKTa
3.2 | [loaroToBka 3a 3amo4BaHe Ha MPOCKTA
3.3 | Peanmzanuist Ha mpoekTa
3.4 | IlpukioyBaHe HA IPOCKTA M BbBEXK/IaHE B JICHCTBUE
TEMA 4. OIIPEJAEJSAHE HA LIEJIUTE N 3AJJAYUTE HA 3 5
ITPOEKTA
4.1 | 3ToyHuIM Ha WJIeH 33 IPOMSHA
4.2 | V3uckBaHus KbM II€JITa Ha IPOSKTa
4.3 | Posnst Ha BUCHIETO PBKOBOJICTBO Ha (hUpMara IpHU ONPEACISTHETO UM
4.4 | CTpykTypa Ha HEIUTE U 3a/1a4NTe
TEMA 5. OHEHKA 3A USITBbJIHUMOCT HA TIPOEKTA 3 2
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5.1 | IlocnexoBaTeIHOCT Ha aHaIN3a;, M3ObIHUTENIHN Ha aHaIu3a
5.2 | TexHuuecka oleHKa
5.3 | Orenka 3a kajpoBa ocurypeHocT; OleHKa 3a Bb3MOXKHO ChIIPOTHBA
5.4 | Onenka 3a Ieprio; © MOMEHT BB BPEMETO
5.5 | MapkeTnHroBa OIICHKA
5.6 | duHAHCOBA OIICHKA
TEMA 6. D OPMUPAHE U OPTAHU3ALIUSA HA 5
INPOEKTHATA I'PYIIA
6.1 MsicTo Ha MpOEKTHATA TpyIa BbB (PMpMEHATa CTPYKTypa Ha yIpaB-
JICHUE
6.2 | Cnennduka B paboTara Ha pPbKOBOIUTEIIS Ha MPOCKTA
6.3 | B3zaumoseicTBYs ¢ oapa3aecHUsITa BB (hupMara
6.4 BzanmoneiicTBIS ¢ BRHITHN OpTaHU3alUH — HOAU3ITBIHUTEIH U
KIIMEHTH
TEMA 7. CTAPTUPAHE HA ITPOEKTA 2
[Ipu HE0OXOIUMOCT — CKITIOYBaHE Ha JIOTOBOP 3a (PMHAHCHPAHE 110
7.1 | eBpometicka mporpama; M360p Ha peroBoauTen; M360p Ha y4yacT-
HHLM B Tpynara; PasnpenensHe Ha 3a1bDKCHUSTA
OrmiepaTHBHO TIaHUpPAHE HAa paboTaTa MO MPOSKTa — MEXKIUHHU U
7.2 | kpaiiHu pe3ynraTH, rpaduny 3a paboTa — OCHOBEH U MOAPOOHH,
HE0OXO0IMMH PECYPCH , TOAPOOEH OFOKET U JIP.
7.3 | lloaroroBka Ha WHPOPMAIIMOHHATA CUCTEMA
7.4 | YipaBieHue Ha U3ITBIHEHUETO Ha MPOEKTA
TEMA 8. KOHTPOJI BbPXY PEAJIMZALIUSATA HA 5
IHPOEKTA
8.1 | OcobeHocTr Ha KOHTPOJIA B MPOSKTHOTO YIPABICHHUE
8.2 | Ob6ekTu u CyOeKTH Ha KOHTPOJIHPaHE
KoMyHuKanmm — Me1y y4acTHHUIIUTE B IPOEKTHATA IPYIa; MEKITY
g3 | MPOCKTHATA IPYNa M PHKOBOJCTBOTO Ha ¢dupmara; ¢ BEHIIHH 13-
" | mBJIHUTENN; ¢ YHIpaBISBAILIM OpPraH Mo eBporeicka nporpama (mpu
HEOOXOIMMOCT)
HNudopmanmonna cucrema 3a KOHTPOJI BbPXY U3ITBIHEHUETO HA
g4 | MPOGKTA — ChIbPKAHME HA OTIECTHHTE JIOKYMEHTH; OJUTHPAHE OT
" | ynpaBnsBanus Opras o eBporneicka nporpama (pu Heo0Xo1u-
MOCT; MEKAWHHHU pa3IuIaliaHus
TEMA 9. HOBEAEHCKHU ACIIEKT HA ITPOEKTHOTO
YIIPABJIEHUE 2
9.1 | PpKOBOAMTEINAT HA IPOEKTA KATO JIUJEP
9.2 | MoTHuBauus Ha y4YacTHULIMTE; Y YaCTHULUTE KaTO EKUI
9.3 | Bp3MokHHM KOH(JIMKTH ¥ TOAXOIH 3a Pa3peliaBaHeTO UM
TEMA 10. BABBPUHIBAHE HA TPOEKTA 2
Cpok Ha ITPOeKTa U 3aBbPIIBAHE
Heobxonumu 1eiiHOCTH 10 3aBBPIIBAHETO HA MPOEKTa — MpHEeMa-
TEJIHO — MIPeJaBaTeIHM IPOTOKOJIN; BbBEXKIaHE HAa IPOEKTA B pe-
JIOBHA €KCIIJI0aTalus
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KonTtpon BepxXy pe3ynTara OT peanu3alusara Ha IPOoeKTa U OKOHYa-
TEJHO pa3IliallaHe ¢ BHHIIHU MOAU3IIBIHUTEIH U C yIIPaBIISBAIIUS
OpraH 1o eBporeiicka mporpaMa

| O6mo: | 45 | 30 | |

IH.®POPMHU HA KOHTPO.I

m’)\lgén BUJI U ®OPMA HA KOHTPOJIA! Bpoii | UA3 u.

1. CeMecTpHAJIHO OLICHSIBAHE

1.1. | KypcoB npoekt 1 60

1.2. |Kazycu 2 30

1.3. |Tect 1 25
001110 32 CEMECTPHATHOTO OlleHsIBaHe: 4 115

2. CecHiiHO OLIeHSIBaHE

2.1. |Uznur 1 50

001110 32 CeCHITHOTO OIIEHSIBAHE: 1 50

O6110 32 BCHYKH (GOPMH HA KOHTPOJI: S 165

IV. JUTEPATYPA

BAABJKUTEJIHA (OCHOBHA) JIUTEPATYPA:

1. CranueBa A., Ynpasienue Ha npoektu, 1Y — Bapna, 2009 r.

2. Anekcannposa M. Ilpoexten mennpkMbHT YHCC, Codus, 2015 r.

3. Meroanyecku yka3zaHUs 3a MOM'bJIBAHE HA MPOEKTHA JOKYMEHTAIUs, OLIeHKa U yIIpaBJeHHEe Ha
MHBECTULMOHHU MPOEKTH, MUHUCTEpCTBO Ha puHancute, 2007 .

NPENOPBYUTEJHA (IOINBJIHUTEJHA) JUTEPATYPA:

1. CranueBa, A. )Ku3HeH LMKbJI Ha opranu3anuute u 6usHec-npoekrute. ['ogumuuk Y — Bap-
Ha, T. 65, 1993 1.

2. EU Aid Delivery Methods, EuropeAid Cooperation Office, 2004 r.

3. A Guide to the Project Management Body of Knowledge (PMBOK® Guide), 4rd ed., Project
Management Institute, 2010 r.

! TIpu IMCUMILIMHY, KOMTO 3aBbPLIBAT C TEKYIA OLEHKA CE TOITbjIBa camMo T. | CeMecTpHaHO OLEHSBAHE, ChIIIACHO
ur.21, an. 2 ot IlpaBuiHNKa 32 OLEHSIBaHE HA 3HAHWTA, YMEHUSITA ¥ KOMIIETCHTHOCTHTE HA CTyJAeHTUTE B MIKOHO-
MUYECKHU YHUBEPCUTET — BapHa.
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