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I. ANNOTATION

This course is designed to prepare students to work on a conflict management issues or on a con-
flict management position in the organization. Students will receive introduction to organizational cul-
ture, leadership and communication styles, and sources of workplace conflicts. The course also provides
an overview of the processes by which organizations typically resolve disputes. Afterwards students will
apply this knowledge to current organizational conflict, designing a conflict analysis and suggesting ap-
propriate resolution strategies.

LEARNING OBJECTIVES

In the end of the course students should be able to:

* Identify standard organizational conflicts

* Identify leadership and communication styles and their impact on associated conflicts

* Propose a conflict resolution strategy

* Define an organization’s culture, analyse the conflict and its path, and create an assessment
and strategies for exiting the conflict

The discipline requires application and development of social competences and competences for cultural
awareness and expression.

ILTHEMATIC CONTENT

Ne TITLE OF UNIT AND SUBTOPICS NUMBER OF HOURS
L S L.E.
Theme 1. CONFLICTS - OCCURANCE AND EFFECTS
1.1. | Impact of Organizational Structure and Culture 2 2
1.2. | Impact of Organizational Leadership and Communication 2 2
1.3. | Effects of Conflicts on the Organization 2 2
Theme 2. ORGANIZATIONAL CONFLICT
2.1. | Definition of Organizational Conflict 2 2
2.2. | Conflict Entrance 2 2
2.3. | Conflict Location and Types 2 2
2.4. | The Escalation of a Conflict 2 2
Theme 3. SELECTING THE RESOLUTION PROCESS
3.1. | The Conflict Resolution Process 2 2
3.2. | Conflict Prevention 2 2
3.3. | Specific Practices and Procedures for Conflict Resolution 2 2
Theme 4. RESOLVING ORGANIZATIONAL CONFLICTS
4.1. | Mediating Disputes 2 2
4.2. | Organizational Communication as a Resolving Tool 2 2
4.3. | Conflict-Exit Strategies 2 2
4.4. | Conflicts and Organizational Change 2 2
4.5, | Ethic Issues in Conflict Resolving 2 2
Total: 30 30
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III. FORMS OF CONTROL.:

extracur-
Ne TYPE AND FORM OF CONTROL Number || ricular,
hours
1. Midterm control
1.1. | Case Study 1 20
1.2. | Written assignment on a specific topic - part 1 1 40
1.3. | Written assignment on a specific topic - part 2 1 10
Total midterm control: 3 70
2. Final term control
2.1. | Examination (test) 1 50
Total final term control: 1 50
Total for all types of control: 3 120
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