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(uacose)
AYJIUTOPHA 3AETOCT:
T. 4.
e JIEKIIMN 30 2
o VIIPAXXHEHUS (cemunapuu 3aHsTHs/ 30 2

1abOopaTOPHU YIIPAKHEHHS)

N3BBHAYJIUTOPHA 3AETOCT 120 -

H3rorenim nporpamara:

PBKOBOAMTENI KATEAPA: eevererereieiereiereneccncncncncncne
»AIKOHOMWKA 1 ynpaBlieHHe
HA CTPOMTEJICTBOTO* (mou. a-p boxkunap Yanapos)
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ILAHOTANNWA

Yuebnama oucyuniuna ,, Ynpasenenue na npeonpusmuemo“ e npeoHasHavena 3a cmyoenmume
om cneyuannocm ,, Ilpeonpuemavecmeso u unsecmuyuornen mernuoxcmoum“ ¢ OKC ,, 6axanasvp *“ u uma
3a yen 0a Gopmupa OCHOBHU 3HAHUS U NPODECUOHATHU VYMEHUsI 34 OCHOBHUME HNOHAMUS, NPABHO-
Op2AHU3AYUOHHU (POPMU, XAPAKMEPUCMUKU, (akmopu, Memoou, noKazamenu, 3auMOOMHOWENUs ¢ na-
3apHume KOHMpPAzeHmu u Opyeu 8adNCHU 8bNPOCU CEbP3AHU C YNPAGIECHUEMO HA PeCypCume Ha npeonpu-
amuemo. [lo-eonamama uacm om yuebHOMO CbOBPICAHUE NOOAEINHCU HA 00PA3BUBAHE 8 OpYeU CHeYUATHU
OUCYUNTUHY, U3YUABAHU OM CIyOeHmume om cneyuannocm ,, [lpeonpuemavecmeo u uneecmuyoHer me-
HUOMCMBHM .

Ouakeanume pesyimamume om 00YUeHUEeMo HA CIMYOEHMUme ca:

@) 0a npudobusm 3HaHus U pazdoupane 3a npoyecume C8bP3AHU C U3BLPUIBAHETNO HA AHAIU3U HA
BVLHUHAMA U 6bMPEWHA CPeda U HA CMONAHCKAMA 0eliHOCM HA NPeOnpusimuemo, paspadomeanemo Ha
NPOU3B00CMBEE U NPOZPAMU, MAMEPUATHO-MEXHULECKOMO U (PUHAHCOBOMO OCUZYPABAHE HA OeUHOCMMA,
AHATUZUPAHEMO HA CLCMOSHUEMO HA UHOBAYUOHHAMA OeUHOCH, pa3pabomeanemo Ha MapKemuHzo8us
niaH ooxeawawy npooaxicoume, npoOYKmosume JUHUU /Uiy nazapume Ha upmama;

6) 0a moeam Oa npuraeam 3HAHUSAMA U YMEHUAMA 34 63eMAHe HA PeuieHUss N0 OMHOUuleHUe Ha
UBNONZ6AHUME MEMOOU 34 NIAHUPAHENO, U3SPANCOAHEMO U KPEAMUBHOMO A0ANMUpane Ha nPou3eo0Ccn-
8EHAMA U YNPAGLEHCKAMA CIMPYKMYPA, PeyIUpanemo Ha CMONAHCKAma 0eUHOCH Ha NPeonpusmuemo u
op.

8) 0a npudodbuam cnocoOOHOCMU 3a HENPEKLCHAMO PA3WUPABAHE HA 3HAHUAMA U opMUpaHe Ha
HOBU YMeHUs 6 001acmma Ha YRPAGIeHUemo Ha NPeonpusimuemo 6 YCaogusama Ha KOHKYPEeHMHOCI U pe-
2YAAPHU 8b6 BPEMEMO KPUSUCHU CUMYAYUU HA CMONAHCKAMA KOHIOHKMYPA.

N.TEMATHYHO CBbABPKAHMUE

Ne
o HAUMEHOBAHMUE HA TEMUTE U IOATEMHUTE BPOM YACOBE
pen
| C3 Jy

TEMA 1. OCHOBHHU TEOPETHUYHU BBITPOCH HA 2 5
YIIPABJIEHUETO HA ITPEAIIPUATUATA
1.1 | IlpenMer u MACTO Ha IMCLMIUIMHATA B CHCTEMAaTa OT 3HAHMS
1.2 | OcHOBHM NOHATHS B YIIPABJICHUETO HA MPEAIPHUATHSIITA
13 Pa3BuTHe Ha ympaBiieHHETO U Heropara crneuuduka B Mpear-

pusATHATA
TEMA 2. IPABHO-OPTAHU3ALIMOHHU OCHOBU HA 2 5
HPEAITPUATUATA
2.1 | HopmaruBHa ypen0a Ha yIIpaBJI€HUETO HA MPEINPHUITHIITA
2.2 | IlpaBHO-OpraHu3allMOHHU (OPMHU Ha MPEANPUATHUSITA
53 O6enunenus1, mpeoOpazyBaHe U OM3HECKOMOMHAIINY C TIPEII-

pusATHATA
2.4 | IlyGnu4HHU ApYy*XKecTBa
TEMA 3. BbHIIIHA CPEJIA HA ITPEAITPUATUATA 2 2
3.1 | XapakTepuCTHKa Ha Ma3apa Ha NpeANnpHUsITUATA
3.2 | ®akTopu Ha MaKpocpeaaTa Ha MPEeIIPUATHSITA
3.3 | dakTopu Ha MUKpOCpEaTa Ha MPeIpUITUSITA
TEMA 4. OCHOBHU XAPAKTEPUCTUKU HA 5 5
YHPABJIEHUETO HA INPEJANIPUATUATA
41 ey, NpUHLIKIIKA U METOAU NIPU YIIPABICHUETO HA MPEAIIPUS-

THSTA
4.2 | BujioBe ynpaBJeHHEe Ha MPEIIPUATHITA
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4.3 | Ilogxonu B yHIpPaBJICHUETO

4.4 | PazBuTtne Ha GYHKIIMUATE HA YIIPABICHUE B MPEINPHUSATHATA

TEMA 5. INTAHUPAHE B IPEAIIPUATHUATA

5.1 | CpIIHOCT ¥ BHJIOBE TJIAHUPAHE B IPEINPUATHITA

5.2 | OCHOBHHU METO/IY 32 TJIAHUPAHE B MPEANPHUSITHSITA

5.3 CTpaTeFI/II/I 3a peajiuM3anusiaTa Ha HCJIMTC U IIJIAHOBETC

TEMA 6. OPTAHU3ALIIUA B ITPEAIIPUATHUATA

6.1 | Opranu3anoHHa CTPYKTypa Ha MPEANPHUITUATA

6.2 | YopaBieHCKU CTPYKTYpHU Ha NPEIIpUITUATA

6.3 | Opranu u Juna, U3BbPIIBALIN YIPABICHCKH ACHHOCTH

TEMA 7. IPOU3BOJCTBEHA CTPYKTYPA U
IMPOU3BOJACTBEHA ITPOI'PAMA HA ITPEJANIPUATUSATA

7.1 | Ilpou3BOACTBEHA CTPYKTYpa

7.2 | Ilpon3BOACTBEHA MOIITHOCT

7.3 | Ilpon3BoICTBEHA IPOTPaMa Ha MPEIIPUATHSATA

74 Ponst Ha ympaBneHHETO Ha OlepalMHUTe 3a peanu3alusaTa Ha)
" | Ipou3BOICTBEHATA IPOrpaMa

TEMA 8. KOHTPOJI, PEI'YJIMPAHE U OTYETHOCT B
HNPEAINPUATHUATA

XapaKTepI/ICTI/IKa Ha KOHTpPOJIa B JeHHOoCTTa Ha OpeaInpusaTus-
Ta

8.1

8.2 | Perynupane Ha AeMHOCTTa Ha IPEINPHUITHITA

8.3 | OTyeTHOCT HA IEHHOCTTA HA MPEIPHUSITHATA

TEMA 9. AHAJIA3 HA JIEHHOCTTA B IPEANPUSTHUSTA

OcHOBHH XApaKTCPHUCTUKKU Ha aHallM3a Ha CTOIIaAHCKAaTa ,Z[eﬁ—

91 HOCT Ha IPEIIPUATHATA

92 Mertoau 3a aHaJIM3 HA CTONAHCKATa JAEHHOCT Ha MpeapUsTus-
Ta

93 OcCHOBHM TNOKa3aTeNM 3a aHaJIU3 CTONAHCKaTa JEHHOCT Ha
peanpHUsITHsITa

TEMA 10. MATEPUAJIHO U TEXHUYECKO
OCUT'YPABAHE HA ITIPEAITPUATUSATA

10.1| Pa3BuTHE Ha JJOTUCTUKATA B MPENPUATHUSATA

10.2| MaTepuaJiHO OCUTypsIBaHE

10.3| TeXHHYECKO OCUTYPSIBAHE

TEMA 11. OCUT'YPABAHE HA ITPEAIIPUATUSATA C
PUHAHCOBHU PECYPCH

11.1| OCcHOBHHM M3TOYHUIIM HA KAIIUTAII

11.2| ®uHAHCOB IJIaH HA TIPETPHUITHE

11.3| Ananu3 Ha PUHAHCOBOTO CHCTOSIHHE HA MIPEINPUSITHE

TEMA 12. OCHOBHU HA YIIPABJIEHUETO HA TPYJIA U
IHEPCOHAJIA B ITPEAITPUATHUATA

121 [lepconan Ha mpeANpUATHETO U YCHBBPUICHCTBAHE HA Opra-
| HU3aMATa HA TPyAa

12.2| PaGoTHa 3amiaTa ¥ IPUHIMIM 32 HEWHOTO JIOrOBapsiHe

TEMA 13. HTHOOPMALIMOHHO OCUT'YPSAABAHE HA
HPEAITPUATHUATA

13.1| BunoBe nHbopMaIysi U TEXHUTE U3TOYHHIIN

13.2 KOMHIOT’BpI/BaI_II/IH " OpOrpaMHO OCUTYPSIBAHC HaA JIEHHOCTTA HAa|

MPEANPUITHUITA
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TEMA 14. YIIPABJJEHUE HA HHOBAIIHOHHATA
AEMHOCT B ITIPEJAITPUATHUATA

15.1

C'bH.[HOCT 1 OpraHuv3anus Ha HHOBAIUUTC

15.2

AHanm3 Ha ChCTOSTHHETO Ha WMHOBAIlMOHHATAa HGfIHOCT

TEMA 15. YIIPABJIEHUE HA KAYECTBOTO B
HPEAITPUATHUATA

16.1

Opranuzanus, IaHupaHe U aHajdu3 Ha Ka4eCTBOTO HA CTOKUTE
U yCIYTHUTE

16.2

Opranu3zanys Ha IeHHOCTTa 10 CTaHAAPTU3aLUATa B IPEAIpHU-
ATUATA

TEMA 16. POJISI HA MAPKETHUHI'A B YIIPABJIEHUETO
HA INTPEAITPUATUATA

17.1

MapKeTI/IHFOBI/I AHAJIM3U B IPCANIPUATUATA

17.2

MapKeTHHIOB IUIaH B ACMHOCTTA HA IPEANPUATHATA

17.3

MapKeTI/IHFOB MHKC

Oo6mro: 30

30

I1II. ®OPMMU HA KOHTPOJI:

No.
110 pex

BUJ U ®POPMA HA KOHTPOJIA

Bpoii

HA3 4.

CeMecTpuajieH (TEKyI) KOHTPOJI

CamocrosTenHa paboTa BbpXY 3a/1a/ICHU TECTOBE C OTBOPEHH U 3aT-
BOPEHHU BBIIPOCH, 33Ja4U 1 Ka3ycH

10

20

1.2.

KypcoBa paboTa 3a u3BbPIICHO NOCEUIEHHE HAa TPEANPHUITHE

20

1.3.

JlokJiast BBpXY BB3JIOKEH Ka3yc

[EEN

20

1.4.

Tect (c OTBOpEHU U 3aTBOPEHH BBIPOCH)

20

061110 32 ceMecTpHAJIeH KOHTPOJI:

14

80

Cecuen (KpaeH) KOHTPOJI

H3nur — Tect ¢ OTBOPCHHU W/Wn 34aTBOPCHU BBIIPOCHU

40

O01110 32 cecHEeH KOHTPOJI:

40

O01mo 32 Bcnukyu (OPMH HA KOHTPOJI:

15

120

IV. JUTEPATYPA

BAABJKUTEJIHA (OCHOBHA) IMTEPATYPA:
1. Teoprues, U. u np. Ynpasienue Ha npeanpusituero. Copust, UK — YHCC, 2017.

NPENOPBUYUTEJHA (AOINNbJHUTEJHA) JUTEPATYPA:

1. Boponwmna, 3. M. MeHEIKMEHT TPEINPUATHS U OpraHu3anui. MockBa, MOCKOBCKHI MEKITyHAPOI-
HBI HHCTUTYT 3KOHOMETPUKH, HH(POPMATHKH, (PuHAHCOB U mpasa, 2003.

2. Hadr, P. JI. Menemxment. 2-e uznanue, llep. ¢ anrn., CII6., [Tutep, 2002.

3. Hpaksp, I1. [Ipaktuka Ha MeHuxkMbHTa. Codust, M3a. ., Kimacuka u ctun’, 2001.

4. Jlpykep, I1. ®. Danuknonenus menempxkmenta. lep. ¢ anrn., Mocksa, Uzn. nom ,,Bunbsmc*, 2004.

5. Meckon, M. X., M. Anpbept, ®. Xemoypu. OcHOBBI MeHemKMeHTa. 3-¢ u3nanue, llep. ¢ aHri.,
Mocksa, U3a. qom ,,Bunbsmc®, 2017.

12.00.02 RP Cmp. 4 om5



© ®

10.
11.
12.
13.
14.

15.
16.

Huxomos, b. Ympasienue Ha npeanpusaTueTo: TexHomoruara Ha OusHeca. 4-to msmanue, Codws,
W3a. ,,bPEUTTC*, 2014.

PoGunc, C., M. Koyarep. Menemxmenr. 6-¢ uznanue, Ilep. ¢ anri., Mocksa, 3. nom ,,Bunbsamc”,
2002.

CranueBa, A. Opranuzanus Ha ynpasienuero. Bapra, UK ,,Creno®, 2014.

Tommcon-min., A. A. Crpuxnerp III. Crparermdecknii MEHEIXKMEHT: KOHUENIIMA W CUTYAaIlMHA IJIs
aHanumza. 12-e uznanue, [lep. ¢ anr., Mocksa, U3a. gom ,,Bunesamc®, 2006.

Carter, John F. Mastering the Trade: Proven Techniques for Profiting from Intraday and Swing Trad-
ing Setups. 2nd Edition, McGraw-Hill, 2012.

Fraser, John, Betty Simkins and Kristina Narvaez. Implementing Enterprise Risk Management: Case
Studies and Best Practices (Robert W. Kolb Series). 1st Edition, Wiley, 2015.

Kinicki, Angelo, Brian Williams. Management: A Practical Introduction. 6th Edition, McGraw-Hill,
2012.

Lam, James. Enterprise Risk Management: From Incentives to Controls. 2nd Edition, Wiley, 2014.
Managing Change in Organizations: A Practice Guide. Project Management Institute, 2013.

Robbins, S. M. Coulter. Management. New Jersey, 2002.

Schaltegger, Stefan, Christian Herzig, Oliver Kleiber, Jan Miiller. Sustainability Management In
Business Enterprises: Concepts and Instruments for Sustainable Organisation Development. 1st Edi-
tion, The Federal Ministry for the Environment, Nature conservation and Nuclear Safety, 2002.

Despyapu 2020 e.

12.00.02 RP Cmp.50m5


https://www.amazon.com/John-Fraser/e/B002MKHKPO/ref=dp_byline_cont_book_1
https://www.amazon.com/Betty-Simkins/e/B003VHTI9S/ref=dp_byline_cont_book_2
https://www.amazon.com/s/ref=dp_byline_sr_book_3?ie=UTF8&text=Kristina+Narvaez&search-alias=books&field-author=Kristina+Narvaez&sort=relevancerank
https://www.amazon.com/Angelo-Kinicki/e/B001IGHLI4/ref=dp_byline_cont_book_1
https://www.amazon.com/s/ref=dp_byline_sr_book_2?ie=UTF8&text=Brian+Williams&search-alias=books&field-author=Brian+Williams&sort=relevancerank
https://www.amazon.com/James-Lam/e/B001H6OLC4/ref=dp_byline_cont_book_1

