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І. ANNOTATION 

 
The course Business cases will provide students with valuable skills for decision making in the 

changing global environment of maritime business and shipping. The course releases on the well-tested 

methods of business case elaboration  and solutions, best practices and existing models. 

Upon successful completion of the course, the students will be able to evaluate business maritime 

situations, to take business management decisions, to apply knowledge and skills from previous courses 

across shipping routes and shifting trade patterns.  

Key competences developed throughout the course: Interpersonal skills, and the ability to adopt 

new competences; Entrepreneurship. 

 

II. THEMATIC CONTENT 

 

№ TITLE OF UNIT AND SUBTOPICS NUMBER OF HOURS 

  L S L.E. 

Theme 1. Business case studies: methods 5 5  

1.1. Methodological approaches    

1.2. Case study analysis    

1.3. Team discussion    

1.4. Writing a report    

Theme 2. Export and import operations, routing 5 5  

2.1. Export operations    

2.2. Import operations    

2.3. Routing    

Theme 3. Maritime security and risk management 5 5  

3.1. Maritime security    

3.2. Risk management    

Theme 4. Innovations in shipping industry (big data, automation) 5 5  

4.1. Trends in the development of the shipping industry    

4.2. Big data in maritime business    

4.3. Automation and remote operation    

Theme 5. Create your own port initiative (environmental, social) 5 5  

5.1. Environmental aspects of port operations    

5.2. Prevention of marine pollution    

5.3. Social dimensions of port operations    

Theme 6. How to contract container load (FCL/LCL) 5 5  

6.1. Contracting containers    

6.2. Consolidation and dispersion (FCL/LCL)    

6.3. Freight container rates    

 Total: 30 30  
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ІІІ.  FORMS OF CONTROL: 

  

№ TYPE AND FORM OF CONTROL Number 

extracurr

icular, 

hours 

 

1. Midterm control   

1.1. Case studies 3 90 

Total midterm control: 3 90 

2. Final term control   

2.1. Examination (test) 1 30 

 Total final term control: 1 30 

 Total for all types of control: 4 120 
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