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I. ANNOTATION

"IT Project Management" is a discipline through which students acquire knowledge and skills in
the field of project management of software projects.
The main directions of the discipline are related to the specifics of planning an IT project, de-
scription of tasks in an IT project, risk management in an IT project and maintenance of an IT project.
Specific knowledge and skills regarding IT project management are provided by working with
MS Project/ProjectLibre, working with case studies oriented towards software projects;
The key topics in the course are related to IT project management models, IT project work moni-
toring and analysis of expected results.
The main focus of the discipline is on the project management of software projects.
Training in the discipline is related to the acquisition of knowledge about:
e Project management of software projects;
e Specifics of IT projects.
After completing studies in this discipline, students should be able to:
e Compile a project proposal for an IT project;
e Work with MS Project/ProjectLibre;
e Monitor the progress of IT project implementation;
e Prepare the necessary project documentation.
The discipline ends with an exam.
According to the recommendation of the Council of the European Union of May 22, 2018, the
following key competences are applied and developed during training in the discipline:
° digital and technology-based competence;
° numerical, scientific and engineering skills.

INLTHEMATIC CONTENT

Ne TITLE OF UNIT AND SUBTOPICS NUMBER OF HOURS
L S L.E.

Theme 1. ESSENCE AND CHARACTERISTICS OF AN IT
PROJECT. STRATEGIES FOR DEVELOPING AN IT PROJECT
1.1. | Essence, characteristics, life cycle of an IT project

1.2. | Purpose, requirements, structure of tasks in an IT project

1.3. | Types of activities in an IT project. General model of an IT project
1.4. | Strategies for developing an IT project

Theme 2. IT PROJECT MANAGEMENT 8
2.1. | IT project planning

2.2. | Tasks inan IT project

2.3. | IT project schedule

2.4. | Software products for IT project management
Theme 3. MODERN TRENDS IN IT PROJECT MANAGEMENT 7
3.1. | IT project quality management

3.2. | IT project monitoring and control

3.3. | Risk management in an IT project

34 Application of Scrum. Peculiarities from the point of view of orga-
""" | nization and management

Theme 4. EVALUATION OF IT PROJECT IMPLEMENTATION 7
4.1. \ Analysis of the expected results of an IT project

12.00.04 RP Page 2 of 4

8




4.2. | IT project support
4.3. | Collaborative work of IT project partners
Theme 5. WORKING WITH MS PROJECT/PROJECTLIBRE - 30
5.1. | Creating a task list
5.2. | Resource Allocation
5.3. | Assigning resources to a task
5.4. | Formatting and printing a plan
5.5. | Tracking the progress of a task
5.6. | Fine tuning the details of a task
5.7. | Fine tuning resource and assignment details
5.8. | Fine tuning of a project plan
5.9. | Organizing and formatting the details in a project
Total: | 30 30
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III. FORMS OF CONTROL.:

extracur-
Ne TYPE AND FORM OF CONTROL Number | ricular,
hours
1. Midterm control
1.1. | Course project 1 in MS Power Point on a selected topic 1 44
1.2. | Course project 2 in MS Project/ProjectLibre on the selected topic 1 44
1.3. | Presentation and defense of the two course projects 1 44
Total midterm control: 3 132
2. Final term control
2.1. | Examination (electronic test on lecture material and exercises) 1 48
Total final term control: 1 48
Total for all types of control: 4 180
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