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LAHOTANNWA

Hucyunnunama ,, Cogpmyep 3a ynpasienue Ha UHEBECTMUYUOHHU NPOEKMU e HACOYeHA KbM Npu-
0obuUBaHe Ha NPAKMUYECKU YMEHUs 3d paboma CvC CREeYUanu3upan cogpmyep 3a ynpasienue Ha npoexkmu
— MS Project. Cmyoenmume npudobusam ymeHus 3a cb30a8aHe HA CHUCHK CbC 3a0ayu, uepapxus om
3a0ayu u no03a0ayu, NPasUIHoO OnuUceaHe Ha pecypcu u Hasnawenus. Cmyoenmume npuooousam ymeHus
3a uzeomesine Ha I anm epagux ¢ gcuyKku 0coOEHOCmuU Ha He2080MO U32PANCOAHe 6 CPedama Ha Cneyua-
auzupan cogpmyep 3a ynpasienue Ha npoekmu. Cmyoenmume ce HAywagam 0a NOA36AM 20MO8U CHPABKU
om cpedama Ha MS Project. Ilo ducyuniunama e paspabomeH peaier Kasyc, ¢ Koumo ce pabomu no
8peMe HA ceMecmvbpa 6 uacogeme 3a ynpajicHenus. Besko noso ynpasicnenue nadepasicoa nosnanuama
no MS Project xamo ce nokazeam kaxmo cneyuuky Ha copmyeprusi npoOyKm, maxa u 0CoOeHOCmu Ha
NPOEeKmMHOMO ynpagienue. JIeKyuoHHUAM Mamepua ce UToCmpupad ¢ peaniu npumepu om npaKmukama,
Kb0emo npenooaeamenckusm exun e yuacmea 6 npeouuiu NpoeKmu.

INLTEMATHUYHO CbABPKAHUE

No. BPO YACOBE
no HANUMEHOBAHUME HA TEMUTE N NIOJATEMHUTE 1 c3 Ty
pex

Tema 1. Cp31aBaHe HA CIHCBLK CHC 331244 3 3

1.1 | BeBexxnase Ha 3agauu

1.2 | Opraam3upaHe Ha 33aJjaunTe BHB (a3u

1.3 | CBbp3Bane Ha 337291

1.4 | Madopmanus 3a 3aqada

1.5 | M3uncnsBaHe Ha TPOABIDKUTEIHOCT HA TPOEKT

Tema 2. BbBexnaHe Ha pecypcu 3 3

2.1 | Onucanue Ha pecypcH. 3ajlaBaHe Ha pa3xoiy 3a U3IMOJ3BAHETO UM
2.2 | Uudopmarus 3a pecypc

Tema 3. Ha3nauaBaHe Ha pecypcH KbM 3a1a4H 3 3
3.1 | HaznauaBaHe Ha pecypcH KbM 33Ja4H

32 Hactpoiika Ha oTaenHa 3a1ay4a.

HaznauaBaHe Ha YOBEIIKH PecypcH KbM 3a/1a4a

3.3 | Ha3HayaBaHe Ha JIOIBJIHUTEIHU PECYPCH KbM 3aj1a4a
3.4 | HaznauaBaHe Ha pa3XOJHU peCypcy KbM 3ajadua
Tema 4. @opMaTHpaHe M OTHEYATBAHE HA ILIAH 3 3
4.1 | ®opmaTHpaHe Ha JEHTU

4.2 | ®opmarupane Ha 0000IIaBaIIA 32/1a4a 33 IPOEKTa
4.3 | Cp3naBaHe Ha KOMME HA M3TJIEa

4.4 | Yeprane B auarpaMa Ha ['ant

4.5 | ®opmarupane Ha ['aHT rpaduika

4.6 | Ilpernen Ha pa3xoJH MO MPOEKT

4.7 | Bumose otueTn

4.8 | dopmaTHpaHe U OTIIEYaTBaHE HA OTYETH

Tema 5. IlpocensiBane Ha mporpeca Ha 3aaa4a 3 3
5.1 | Llen u ocobenocT

5.2 | 3amaBaHe Ha 6a30Ba pamKa

5.3 | BeBexane 1 pasriiexiaHe Ha pEaTHOTO U3ITBITHEHHUE 110 ITPOEKTa
5.4 | IlpaBwia mipu mpociensBade nporpeca (HanpeIBaHeTo) Ha MPOESKTa
5.5 | Iloka3BaHe u MpoMsHA Ha OCTaBamaTa padoTa 1mo mpoeKTa

Tema 6. Ilpenu3no HacTpoiiBaHe HA IeTallyINTe Ha 3a/1a4a 3 3
6.1 | Bpeme 3a 3aabpkane. Bpeme 3a nu30bp3Bane
6.2 | 3amaBaHe Ha Bpb3Ka "HaYaJI0 KbM Ha4yaylo"
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6.3 | IlocraBsiHe Ha OrpaHUUYCHUS BBPXY 3a7a4a

6.4 | PasriexxmpaHe Ha KpUTHYEH IbT. Pasriexxaane Ha CBOOOIEH pe3epB

6.5 | [IpekbcBaHe Ha paboTa 1o 3aa4a. [IpoMsHa Ha THMA Ha 3a/1a4aTa

6.6 | HacrpoiiBane Ha paOOTHO BpeMe 3a OTACIHH 3a1aUH

6.7 | PasruexiaHe Ha MaTEpUAITHU U YOBEITKU PECYPCH TI0 3aJIa4H

6.8 BbBexmane Ha KpaifHH CPOKOBE, PUKCHPAHU PA3X0IH U TIOBTAPSI-
) ¥ ce 3a7a9u

Tema 7. Ilpeniu3Ha HaCTPOIKA HA 1€TANJIM 32 pecypc U Ha3HAYEeHUe 3 3

7.1 | BpBexmaHe Ha MHOXKECTBO CTaBKH 3a 3aIlIalllaHe 33 Pecypc

79 HacTtpoiiBane Ha cTaBKM 3a 3aruialliade ¢ 11eJ1 Npujiaraie B pa3ind-
' HU UHTEPBAIHA OT BPEME

HactpoiiBane Ha HAIMYHOCTTA HA YOBEIIKHU PECYPCH B pPa3INYHU
WHTEPBAJIH OT BpeMe

7.3

7.4 | Orinarane Ha HAYaJIOTO HA HAa3HAYEHUS

7.5 | Ilpunarane Ha pabotHu cxemu (work contour) KbM Ha3HAYCHHS

7.6 | llpunarane Ha pa3nuyHU Pa3XOJHHU CTABKH 332 HA3HAYCHHUS

7.7 | BpBexmaHe Ha HOPMH 32 U3pa3XOABaHE HA MaTepHalleH pecypc

Tema 8. Ilpenn3Ha HACTPOHKA HA IJIAH HA MPOEKT 3 3
8.1 IToka3BaHe Ha CTOWHOCTTa Ha paboTaTa 3a IeJus Mecell 10 OTAe-
HU pecypcHu
8.2 | Pasrnexxgane Ha pa3XoJIUTE B MPOCKT
Tema 9. Opranusupate u popMaTHpaHe Ha JeTAWINTE B MPOEKT 2 2
91 CoprupaHne, Tpynupane U QUATpUpaHe Ha IeTalnHa HHGopMaIvs B
MPOCKT

9.2 | HactpoiiBane Ha TaOIWIM W M3TIEAH

Tema 10. Cnionensine na undopmanusi or MS Project ¢ apyru codry-
€PHH MPOAYKTH

10.1 | ExciopTupane Ha JaHHU

10.2 | mmopTupaHe Ha TaHHU

Tema 11. IlpocieasBane mporpeca Ha 3324 ¥ HaA3HAYECHHUS 2 2

HpOCJ’IeHHBaHe Ha HeﬁCTBHTeHHHTe n oCTaBallluTeC CTOMHOCTH 3a
3aJa491 1 Ha3HAYCHUA

111

IIpocnensiBane Ha neiicTBUTeNHA paboTa 3a BpeMeBH (a3u, 3a 3a1a-
YM U Ha3HAYECHUSI

11.2

11.3 | IloBTOpHO MITaHWpaHe Ha He3aBbpIIeHa paboTa

O6mmo: 30 30

I1I. @OPMH HA KOHTPOJI:

m')\'g;m BUJ U ®OPMA HA KOHTPOJIA Bpoii | MA3 u.
1. CemecTpuaieH (TeKyI) KOHTPOJI
1.1. |PaspaboTBane Ha KypcoB mpoekt B MS Power Point 1 15
1.2. | PaspaborBane Ha KypcoB mpoekt B MS Project 1 35
1.3.
0061110 32 ceMecTpPHAJIeH KOHTPOJI: 2 50
2. Cecuen (KpaeH) KOHTPOJI
2.1. |3ammra Ha KypCOB MPOEKT 1 70
Q01110 32 cecHeH KOHTPOJI: 1 70
Q0110 32 Bcnuku GopMu HA KOHTPOJI: 3 120
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IV. JUTEPATYPA

BAABJKUTEJHA (OCHOBHA) JIUTEPATYPA:

1. Bacunes, 1O. Kypc nekiuu u ynpaxxHeHusl, IpeI0CTaBeHH 3a CBOOOIHO HEKOMEPCHAIIHO U3-
MOJI3BaHEe B €JICKTPOHEH BapHUaHT B IUIaT(opmara 3a eJIeKTPOHHO 00yueHue Ha YHUBEPCUTETA.

2. MuTtkoBa, M. ITucanero Ha eBpo IpoOEKT € jecHa padora. JImbpa Ckopm, 2015, c. 184 (curna-
Typa B Oubnmorekara Ha UY-Bapna: B 75585).

3. IletkoBa W. EBponeiicku mpoeKTH, MOJUTUKA U HOpMaTuBHU perynanuu. @opKowm, 2015, c.
208 (curnarypa B bubnmnorekara Ha 1Y-Bapua: B 75588).

NPENNOPBYUTEJIHA (IOII'BJHUTEJIHA) IUTEPATYPA:

1. MapunoBa H. YnpaBneHnue Ha MPOEKTH — HHCTPYMEHT 3a MOCTUTaHE HA YCTOMYMBO Pa3BUTHE,
HBY, 2014 (curnatypa B 6ubnuorekara Ha UY-Bapna: B 74198).

2. Ambriz, R., Landa, M. and Wilson, K. Dynamic Scheduling with Microsoft Project 2013: The
Book by and for Professionals. 2015, p. 728 (Kuurara e noctsnna B http://books.google.com).

3. Blokdijk, G. Microsoft Project — Simple Steps to Win, Insights and Opportunities for Maxing
Out Success. Emereo Publishing, 2015, p. 136 (Kuurara e noctenna B http://books.google.com).
4. Roberts, R. Project Management 2015: For Successful Home Projects, Booktango, 2015
(Kuurara e nocrena B http://books.google.com).
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