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I. ANNOTATION

The course focuses on how to identify and develop entrepreneurial opportunities and conduct an
entrepreneurial business. It will provide students with an understanding of entrepreneurship, entrepre-
neurial mind-set and skills, as well as stages of the entrepreneurial lifecycle. It addresses the entrepre-
neurial creativity thinking and innovation as a crucial part of the successful start-up itself.

The course is aimed at developing profound knowledge and skills needed to implement the con-
temporary business concepts such as the lean start-up approach and design-thinking tools and methods
in order to identify and evaluate entrepreneurial opportunities for new businesses and suggest entrepre-
neurial strategies. Students will get to know and analyze various examples and practical situations
(case-studies) of entrepreneurial success and failure. In this way, the following key competences are ap-
plied and developed: entrepreneurship, citizenship, cultural awareness and expression.

INLTHEMATIC CONTENT

Ne TITLE OF UNIT AND SUBTOPICS NUMBER OF HOURS
L S L.E.
Theme 1. ENTREPRENEURS AND ENTREPRENEURSHIP 4 4

1.1. | Main concepts and terms
1.2. | Importance of entrepreneurship and recent developments

Theme 2. ENTREPRENEURIAL THINKING 4 4
2.1. | Entrepreneurial mind-set
2.2. | Entrepreneurial skills and behaviour

Theme 3. STAGES OF THE ENTREPRENEURIAL LIFECYCLE 4 4
3.1. | Business opportunities

3.2. | Ideation and testing

3.3. | Business model generation

3.4. | Resource acquisition and execution

Theme 4. INNOVATIONS AND ENTREPRENEURIAL

OPPORTUNITIES 4 4
4.1. | Methods and tools for innovation

4.2. | Disruptive innovations and technologies

4.3. | Open innovations and entrepreneurial opportunities

Theme 5. DESIGN-THINKING AND ENTREPRENEURIAL 4 4
OPPORTUNITIES

5.1. | What is design-thinking?

5.2. | Design-thinking tools for identifying entrepreneurial opportunities

Theme 6. LEAN START-UP PROCESS 4 4
6.1. | Definition and specifics of the concept

6.2. | Implementation and reflection of the process

Theme 7. BUSINESS MODEL INNOVATION PROCESS 4 4
7.1. | Business model innovation specifics

7.2. | Business models and business plans
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Theme 8. ENTREPRENEURIAL STORIES OF SUCCESS AND 2 2
FAILURES
8.1. | Assessment framework and limitations
8.2. | Entrepreneurial challenges. Key lessons learned
Total: 30 30
IITI. FORMS OF CONTROL
extracur-
Ne TYPE AND FORM OF CONTROL Number || ricular,
hours
1. Midterm control
1.1. | Case-study analysis 3 60
1.2. | Written assignment on a specific topic 1 30
1.3. | Critical analysis and presentation 1 30
Total midterm control: 5 120
2. Final term control
2.1. |Examination (test) 1 60
Total final term control: 1 60
Total for all types of control: 6 180
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