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I. ANNOTATION

The Understanding Strategies and Business Growth course aims to expand students' knowledge
of the nature, drivers and tools, difficulties and limitations of growth. It will provide students with an
understanding of strategies, strategic management process and the firm growth specifics and challenges,
as well as with the options available to companies from the very beginning of their development.

The course contributes to expanding the knowledge and skills of students to analyze strategically
the environment of the organizations, as well as their different type of strategies, especially growth strat-
egies. Furthermore, various stage models of business development are examined in detail. In addition to
traditional approaches to firm growth, some of the contemporary business concepts, such as dynamic
capabilities and design- thinking, are linked to the growth management.

Students will get to know and analyze various examples and practical situations (case studies) of
business growth — how growth is achieved and managed and how it affects the different stakeholders.
Additionally, they should be able to analyze and evaluate critically real-life company situations and de-
velop creative solutions, using a strategic management perspective. In this way, the following key
competences are applied and developed: personal, social and learning to learn, citizenship and entre-
preneurship.

INLTHEMATIC CONTENT

Ne TITLE OF UNIT AND SUBTOPICS NUMBER OF HOURS
L S L.E.
Theme 1. WHAT IS STRATEGY AND STRATEGIC 5 5
MANAGEMENT?
1.1. | Strategic thinking and strategic decisions
1.2. | Strategy definition and levels of strategies
1.3. | Strategic management process — framework and stages
Theme 2. STRATEGIC ANALYSIS 4 4
2.1. | External environment analysis — methods and frameworks
2.2. | Competitive environment and industry analysis
2.3. | Internal environment analysis — methods and frameworks
Theme 3. STRATEGY FORMULATION 5 5
3.1. | Corporate strategies
3.2. | Market entry strategies
3.3. | Business strategies
3.4. | Functional strategies
Theme 4. WHAT IS BUSINESS GROWTH? 3 3
4.1. | Growth definition — main terms and concepts
4.2. | Theoretical approaches to business growth
4.3. | Main indicators for measuring business growth
Theme 5. GROWTH TYPES AND THEIR SPECIFICS 4 4
51 Business growth models and stages of development of organiza-
" | tions
5.2. | Growth types — specifics and elements of growth of organizations
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5.3. | Growth tools and drivers
Theme 6. CONTEMPORARY BUSINESS APPROACHES TO THE 4 4
GROWTH MANAGEMENT OF ORGANIZATIONS
6.1. | Dynamic capabilities approach and business growth management
6.2. | Design-thinking approach and business growth management
Theme 7. BUSINESS GROWTH IMPLEMENTATION 6 6
7.1. | Growth specifics of small and medium-sized enterprises (SMESs)
7.2. | High-growth business organizations
7.3. | Specifics of the corporate growth process
7.4. | Business growth success stories and failures of organizations
Theme 8. GROWING PAINS AND HOW TO COPE WITH THEM 2 2
8.1. | Barriers and limitations of the business growth
8.2. | Challenges of the business growth process
Total: | 30 30
III. FORMS OF CONTROL
extracur-
Ne TYPE AND FORM OF CONTROL Number | ricular,
hours
1. Midterm control
1.1. | Case-study analysis 5 75
1.2. | Written assignment on a specific topic 1 25
1.3. | Critical analysis and presentation 1 20
Total midterm control: 7 120
2. Final term control
2.1. |Examination (test) 1 60
Total final term control: 1 60
Total for all types of control: 8 180
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