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LAHOTANNWA

Jucyunnuna ,, Ynpasnenue na npoexmu " npedocmags 3HaHue u pazoupaue 3a CMUCHIA U CoUf-
HOCmma Ha npoekmuama oetinocm. I[Ipoekmvm e npedcmaser Kamo NPUNONHCHO CPeOCmE0 3d peanusa-
yusa Ha HeobXooumu npomeHu 8 nyonuunume cmpykmypu. Toii ce pazenesxcoa kamo 0b603puma 6v8 8pe-
Memo, no yen u Ow00xdcema cu O0eUHOCH, pa3cpanuyeHa om meKywama paboma Ha opeaHu3ayusmd.
Ilpeocmasenu ca opeanuzayuoHHU, UHPOPMAYUOHHU, PUHAHCOBU U NCUXOLOSUHLECKU acneKmu Ha pabo-
mama 8 MAXHAMa 83aAUMHA 8PB3KA U JIO2UYECKd NOCAe008AMeTHOCHI.

Hampynanume 3nanusa u ymenus cnocobcmeam 3a pazpabomeanemo u usnvIHeHUemo Ha KOHK-
pemHu npoekmu 6 cghepama Ha obpasosanuemo. H3yuaganemo Ha oucyuniuHama npeonoiaza cnocoo-
HOCM 3a pasuupsasane Ha 3HAHUAMA U popMupaHe Ha HOBU YMeHUs 8 0OACMMA HA AHANU3A, OP2aHU3a-
yuama, KOHMpod, apeyMeHmuUpanemo Ha YRPaeieHCKU peuleHus..

Pazevprnamama memamuxka npednonaza npuoobusare Ha mMamemamuiecka KOMHEMeHmHOCH U
KOMNemeHmHOC 8 obnacmma Ha MOYHUMe HAYKU, YUpposa KOMNEeMEeHMHOCH, Hpeonpuemayveckda u
2PAXHCOAHCKA KOMNEMeHMHOCM.

INLTEMATHUYHO CbABPKAHUE

No.
no HAUMEHOBAHUME HA TEMUTE N NIOJATEMHUTE BPOI YACOBE
pex
JI C3 JY
TEMA 1. IPOEKTU U ITPOEKTHO YIIPABJIEHUE 5 2
1.1 | CpurHOCT Ha MPOEKTa
1.2 | YcnoBusTa, 6€3 KOUTO HE MOKE
1.3 | OcobeHocTH Ha ITPOEKTa
1.4 | IlpoekTy u ynpapieHIe Ha TIPOEKTH
TEMA 2. KIACU®UKALIUS HA TIPOEKTUTE 3 2
2.1 | Kiacudukanus copes Bujia Ha pa3XxoJauTe 3a TsIX
2.2 | Kiacudukanus cnopen pesyirara
2.3 | Knacudukanus cope HHUIIMATOPUTE
2.4 | Kiacudukanus cropes BpeMeTpacHeTo
2.5 | Kiacudukanus copes u3IbJIHATENS
2.6 | KomOuHMpaHa kinacuuKanms Ha MPOeKTHTE
TEMA 3. OCHOBHMU ETAIIN HA YIIPABJIEHUETO HA 5 3
ITPOEKTA
3.1 | llukbs Ha mpoeKTa
3.2 | [loaroToBka 3a 3amo4BaHe Ha MPOCKTA
3.3 | Peasmzanuist Ha mpoekTa
3.4 | IlpukiaoyBaHe HA IPOCKTAa M BbBEXKIaHE B JICHCTBUE
TEMA 4. OITPEJAEJAHE HA LIEJIUTE U 3AJJAUUTE HA 3 3
IMTPOEKTA
4.1 | 3TouHuUIM Ha WJIeH 33 IPOMSHA
4.2 | V3uckBaHus KbM II€JITa Ha IPOSKTa
4.3 | Posst Ha BUCIIETO PBKOBOJICTBO Ha (hUpMara IpHu ONPEACASTHETO UM
4.4 | CTpykTypa Ha HEIUTE U 3a/1a4NTe
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TEMA 5. OHEHKA 3A U3II'BJHUMOCT HA ITPOEKTA 3
5.1 | llocnenoBaTenHOCT Ha aHau3a; V3MbJIHUTENN Ha aHATTU3a
5.2 | TexHuuecka OleHKa
5.3 | Onenka 3a kaapoBa ocurypeHocT; OneHKa 3a Bb3MOKHO ChIIPOTHBA
5.4 | Onenka 3a Ieproa 1 MOMEHT BbB BPEMETO
5.5 | MapkeruHnrosa olneHka
5.6 | duHaHCOBA OLICHKA
TEMA 6. DOPMUPAHE U OPTAHU3ALIUA HA 3
INPOEKTHATA I'PYIIA
6.1 MsicTo Ha MpoeKTHATa Tpymna BbB UpMEHaTa CTPYKTypa Ha ympas-
JICHHE
6.2 | Cnenuduka B paboTara Ha PpKOBOAMTENS Ha MMPOCKTA
6.3 | B3aumogeiicTBusl ¢ IoApa3AeieHusATa BB pupmara
6.4 B3anmosieiicTBUS ¢ BHHITHE OPraHU3aIMH — MOJU3ITBIHUTENN H
KIIMCHTH
TEMA 7. CTAPTUPAHE HA ITPOEKTA 8
[Tpu HEOOXOMMOCT — CKITFOUBaHE HA IOTOBOD 3a (PMHAHCHPAHE IO
7.1 | eBpormeticka mporpama; M360p Ha pekoBoauten; M300p Ha ydyacT-
HUIIM B rpynara; PasnpenesnsiHe Ha 3abJDKCHUSITA
OnepaTUBHO TUTAHUPAHE HA paboTaTa 1Mo MPOCKTa — MEXKIUHHH U
7.2 | xpaliHU pe3yaTaTH, rpaduiy 3a paboTa — OCHOBEH U MOJIPOOHH,
HEOOXOJIMMH PECYPCH , TOAPOOEH OIOKET U Jp.
7.3 | IloaroroBka Ha MH(OpMAIIMOHHATA CUCTEMA
7.4 | YrpaBieHre Ha U3ITBJIHEHUETO HAa MPOCKTA
TEMA 8. KOHTPOJI BbPXY PEAJIMZALIUSITA HA 5
INPOEKTA
8.1 | OcobeHoCcTH Ha KOHTPOJIA B MPOEKTHOTO YITPABIICHUE
8.2 | O0ekTH U CyOCKTH Ha KOHTPOJIMPAHE
KomyHukanum — Mex1y y9aCTHUIIUTE B MPOEKTHATA TPYIa; MEXTY
g3 | MPOCKTHATa IPYNa M PHKOBO/CTBOTO Ha ¢upmaTa; ¢ BHHIIIHU U3-
" | IBIHUTENH; C YIPABISABAIIMS OPTaH 10 eBpolieiicka mporpama (mpu
HE00XOJIMMOCT)
HNudopmaiimonHa cucreMa 3a KOHTPOJ BbPXY U3IBITHEHUETO Ha
g4 | MPOSKTA — CHIBPHKAHNE HA OTIECTHHTE IOKYMEHTH; OJUTHPAHE OT
" | ympaBunsiBaIus OpraH no eBpornelcka nporpama (mpu HeoOXoau-
MOCT; MEKJIMHHH pa3IiallaHust
TEMA 9. HIOBEJEHCKHU ACITEKT HA ITPOEKTHOTO
YIIPABJIEHUE 2
9.1 | PBKOBOJIUTENST HA MMPOEKTA KATO JHJIEP
9.2 | MoTuBalus Ha YYaCTHHIIUTE; YYACTHUIIUTE KATO CKHII
9.3 | Bbp3MOXHH KOH(DIUKTH U MOJXOH 33 pa3peniaBaHeTO UM
TEMA 10. 3ABbPIHIBAHE HA ITPOEKTA 5
CpoK Ha TTPOSKTa U 3aBBPIITBAHE
HeoOxoaumu 1eifHOCTH 1O 3aBBPIIBAHETO HAa MPOEKTA — MPHUEMa-
TEJIHO — MPEJIABATEIHU IPOTOKOJIH; BhBEXK/IaHE HAa IPOCKTA B pe-
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JIOBHA €KCIIIOATAIINS
KonTpon BepXy pe3ynTara OT peanu3alusara Ha IPOeKTa i OKOHYa-
TEJHO pa3IUiallaHe ¢ BHHIIHU MOAU3IBIHUTEIH U C YIIPaBIIsSBAIIUS
OpraH 1o eBporeiicka mporpaMa

| O6mo: | 45 | 30 | |
IH.0PMU HA KOHTPO.I
Hl\lgéﬂ BUJI 1 ®OPMA HA KOHTPOJIA! Bpoii | UA3 u.
1. CeMecTpHAJIHO OLIEHSIBAHE
1.1. | KypcoB npoekt 1 60
1.2. |Kazycu 2 30
1.3. |Tect 1 25
Q01110 32 cCeMeCTPUAJIHOTO OlleHSIBAHE: 4 115
2. CecuiiHo oLleHsIBaHe
2.1. |M3nut 1 50
00110 32 cecHiiHOTO OLICHSIBaHeE: 1 50
O6110 32 BCHYKH (GOPMH HA KOHTPOJI: S 165
IV. JUTEPATYPA
BAABJKUTEJIHA (OCHOBHA) JIUTEPATYPA:
1. Anekcanaposa M. [Ipoekren menumxmbHT YHCC, Codus, 2015 .
2. Anexcanaposa, C. EBpomneiicko (rHaHCHpaHe U yIpaBleHHE Ha MPOEKTH, M3.
komiuiekec YHCC, 2021
3. CranueBa A., Ynpasnenue Ha nmpoektu, 1Y — Bapna, 2009 r.
4, XKenes, U., Xpucrosa, C. EBponeiicku poHI0BE U NMpoekTH, YHUB. u3a. Hayka u
HKOHOMMKa, 2015
NPENOPBUYUTEJHA (IOIMTbJIHUTEJHA) JUTEPATYPA:
1. COopHUK pe3toMeTa Ha MPOEKTH (UHAHCHPAHU OT AbpKABHUS OIOJKET, YHHUB.
w3a. npu TY - Bapha, 2018
2. Touesa, f., KoxyxapoBa, I1. PazpaGorBane u ympaBieHne Ha 0Opa3oBaTEIHU
npoektu, CUEJIA, 2008
3. EU Aid Delivery Methods, EuropeAid Cooperation Office, 2004 r.
4. A Guide to the Project Management Body of Knowledge (PMBOK® Guide), 5

or 6" ed., Project Management Institute

! TIpu IMCUMILIMHY, KOMTO 3aBbPLIBAT C TEKYIA OLEHKA CE TOITbjIBa camMo T. | CeMecTpHaHO OLEHSBAHE, ChIIIACHO
ur.21, an. 2 ot IlpaBmiHuKa 3a OleHSIBaHE Ha 3HAHWATA, YMEHHUATAa U KOMIIETCHTHOCTHTE Ha CTyJeHTUTe B VIKOHO-
MUYECKHU YHUBEPCUTET — BapHa.
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