
12.00.04 RP                     Ревизия 03/28.02.2024 

г. 

Page 1 of 4 

 

UNIVERSITY OF ECONOMICS -  VARNA 

F A C U L T Y  O F  M A N A G E M E N T  

DEPARTMENT OF MARKETING 

 

       
Adopted by the FС: record №12/29.04.2024 ACCEPTED BY: 

Adopted by the DС: record №10/15.04.2024 Dean: 

(Assoc. Prof. Dobrin Dobrev, PhD) 

 

 

 

SYLLABUS 
 

 

SUBJECT: HUMAN RESOURCE MANAGEMENT 

DEGREE PROGRAMME: International Business (in English); BACHELOR`S DEGREE  

YEAR OF STUDY: 3; SEMESTER: 6 

TOTAL STUDENT WORKLOAD: 180 hours; incl. curricular 60 hours 

CREDITS: 6 

 

DISTRIBUTION OF STUDENT WORKLOAD ACCORDING TO THE CURRICULUM 
 

 

       TYPE OF STUDY HOURS WORKLOAD, 

hours 

TEACHING 

HOURS PER 

WEEK, hours 

CURRICULAR: 

 incl. 

• LECTURES 

• SEMINARS / LAB. EXERCISES 

 

 

EXTRACURRICULAR 

 

 

30 

30 

 

 

120 

 

 

2 

2 

 

 

- 

 

                        

 

 

      Prepared by: 

1.  ………………………………….. 

(Chief Asst. Prof. Petar Petrov, PhD) 

 

 

 

 

                     Head of department  

          of Management and Administration: ……………………………………… 

                    (Assoc. Prof. D. Serafimova PhD) 



 

12.00.04 RP Page 2 of 4 
 

І. ANNOTATION 

 
The course of Human Resource Management forms a specific knowledge in the field of manage-

ment. It is designed to familiarize students with the modern HRM methods and tools. In addition to tradi-

tional HRM activities (planning, recruitment, selection, development, performance management, health 

and safety, employee relations), it is designed to introduce the students to contemporary HRM approaches 

such as using competency models, talent management, building employer brand, application of information 

technology, etc. 

The expected learning outcomes are related to the training of specialists who will master key con-

cepts and specific tools for managing human resources in different organizations (including those with 

international activity). The aim is to develop knowledge and skills that the students will be able to use to 

solve specific practical situations related to the effective management of people. 

In the course of training, the following key competencies are applied and developed, according to 

the recommendation of the Council of the European Union (2018): personal, social and learning to learn 

competence; entrepreneurship competence; cultural awareness and expression competence. 

 

 

II. T H E M A T I C  C O N T E N T  

 

№ TITLE OF UNIT AND SUBTOPICS 
NUMBER OF 

HOURS 

  L S L.E. 

Theme 1. INTRODUCTION TO HUMAN RESOURCE MANAGEMENT 2 2  

1.1. The essence of human resource management (HRM)    

1.2. Evolution of HRM    

1.3. Delivering HRM – systems and roles    

1.4. Strategic HRM    

Theme 2. COMPETENCY-BASED HRM 2 2  

2.1. Competency defined    

2.2. Competency frameworks    

2.3. Applications of competency-based HRM    

2.4. Developing a competency framework    

Theme 3. TALENT IN THE ORGANIZATIONAL CONTEXT 2 2  

3.1. Definition of talent    

3.2. Talent as competitive advantage    

3.3. Talent management and human resource management    

Theme 4. TALENT AS A PSYCHIC PHENOMENON 2 2  

4.1. Explanation of talent as a psychic phenomenon    

4.2. Emotional characteristics of talent    

4.3. Models and methods for measuring the psychic potential of talent    

Theme 5. STRATEGIC TALENT MANAGEMENT 2 2  

5.1. Talent management strategies    

5.2. Selection of a strategy    

5.3. Implementation of the selected strategy    

Theme 6. INFORMATION FOR IDENTIFYING TALENTS 2 2  

6.1. Talent evaluation    

6.2. Success prediction    

6.3. Collecting information    

6.4. Results analysis    
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Theme 7. MODELS FOR IDENTIFYING TALENTS IN THE 

ORGANIZATION 
2 2  

7.1. Models classification    

7.2. Approaches for implementation of the models    

7.3. Talent acquisition    

Theme 8. RECRUITMENT AND SELECTION 2 2  

8.1. The recruitment and selection process    

8.2. Sources of recruitment    

8.3. Selection methods    

8.4. Offering employment and following up    

Theme 9. PERFORMANCE MANAGEMENT 2 2  

9.1. The basis of performance management    

9.2. The performance management cycle    

9.3. The impact of performance management on performance    

9.4. Tools for performance appraisal    

Theme 10. TALENT SEGMENTATION 2 2  

10.1. Target groups    

10.2. Profiling    

10.3. Goals setting    

Theme 11. TALENT DEVELOPMENT 4 4  

11.1. Training programs    

11.2. Career planning    

11.3. Compensation    

11.4. Other approaches for talent development    

11.5. Results evaluation    

Theme 12. TALENT RETENTION 2 2  

12.1. Complex measures for talent retention    

12.2. Specific measures for top talent retention    

12.3. Managing low employee commitment    

Theme 13. COMPENSATION MANAGEMENT 2 2  

13.1. Compensation System and Compensation Strategy    

13.2. Developing a Pay System    

13.3. Pay Structure    

Theme 14. INFORMATION TECHNOLOGIES AND HRM 2 2  

14.1. Human resource information systems    

14.2. eHRM    

14.3. Artificial intelligence and HRM    

14.4. Talent analytics    

 Total: 30 30 - 

 

 

ІІІ. FORMS OF CONTROL: 

  

№ TYPE AND FORM OF CONTROL Number 

extracur-

ricular, 

hours 

 

1. Midterm control   

1.1. Project (on a predefined theme) 1 20 

1.2. PBLs  2 20 

1.3. Case studies 3 30 
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Total midterm control: 6 70 

2. Final term control   

2.1. Examination (test and situational task) 1 50 

 Total final term control: 1 50 

 Total for all types of control: 7 120 
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