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LANNOTATION

Organizational Behavior is an academic discipline devoted to understanding individual and
group behavior, interpersonal processes, and organizational dynamics with the goal of improving the
performance of organizations and the people in them. The unique mission of Organizational Behavior is
to apply the concepts of behavioral sciences to the pressing problems of management.

The course on Organizational Behavior teaches students how to use organizational and psycho-
logical theories to improve managerial and employee effectiveness in the workplace. The coursework
tends to touch on interdisciplinary topics as wide-ranging as sociology, economics, management, leader-
ship and anthropology. The course is aimed to explain and discuss how emotions guide employee motiva-
tion, attitudes, and decisions; how self-concept influences employee motivation and behavior, team cohe-
sion, and leadership; how social networks are gaining importance as a source of personal power and
organizational effectiveness; and how appreciative inquiry has become an important strategy for chang-
ing organizations.

INLTHEMATIC CONTENT

No. TITLE OF UNITS AND SUBTOPICS NUMBER OF HOURS
L S LS
Unit 1: INTRODUCTION 3 3

TO THE FIELD OF ORGANIZATIONAL BEHAVIOR
1.1 | The Field of Organizational Behavior

1.2 | Levels of Organizational Behavior

1.3 | Managerial Perspectives on Organizational Behavior
1.4 | The Challenges for Organizational Behavior

Unit 2: UNDERSTANDING HUMAN RELATIONS 3 3
2.1 | Factors Influencing Behavior of Individuals
2.2 | Predisposing Factors

2.3 | Situational Factors

2.4 | Reasoning Process

Unit 3: INDIVIDUAL DIFFERENCES. PERSONALITY 3 3
3.1 | Nature of Personality

3.2 | Big Five Model of Personality

3.3 | Myers—Briggs Type Indicator

3.4 | Other Organizationally Relevant Personality Traits

Unit 4: PERCEPTION IN ORGANIZATIONS 3 3
4.1 | The Perceptual Process

4.2 | Common Perceptual Distortions

4.3 | The Attribution Process. Self-Fulfilling Prophecy
4.4 | Improving Perceptions

Unit 5: EMOTIONS, 3 3
ATTITUDES, AND STRESS IN ORGANIZATIONS
5.1 | Emotions in the Workplace

5.2 | Managing Emotions at Work. Emotional Intelligence
5.3 | Job Satisfaction and Organizational Commitment
5.4 | Work-Related Stress and Its Management

Unit 6: TEAM DYNAMICS 3 3
6.1 | Teams in Organizations

6.2 | Team Effectiveness. Team Design Elements
6.3 | Team Processes




(Team Development; Team Norms; Team Cohesion; Team Trust)
6.4 | Improving Team Processes. Improving Team Communications
Unit 7: POWER, 3 3
INFLUENCE AND LEADERSHIP IN ORGANIZATIONS
7.1 | The Meaning of Power. Sources of Power in Organizations
7.2 | Types of Influence Tactics
7.3 | Perspectives on Leadership
Unit 8: CONFLICTS IN ORGANIZATIONS 3 3
8.1 C_:onflict Process Model. Structural Sources of Conflict in Organiza-
' tions
8.2 | Interpersonal Conflict-Handling Styles
8.3 | Structural Approaches to Conflict Management
Unit 9: ORGANIZATIONAL CULTURE 3 3
9.1 Elements of Organizational Culture. Importance of Organizational
' Culture
9.2 | Changing and Strengthening Organizational Culture
9.3 | Organizational Socialization
Unit 10: ORGANIZATIONAL CHANGE 3 3
10.1| Lewin’s Force Field Analysis Model
10.2 | Unfreezing, Changing, and Refreezing
10.3 | Four Approaches to Organizational Change
Total 30 30
III. FORMS OF CONTROL.:
No. Extracur-
by TYPE AND FORM OF CONTROL No/week ricular
row hours
1. Midterm control
1.1. | Case studies 4 16
1.2. | Written assignments on a given topic 4 16
1.3. | Test (mixed type questions) 1 13
Total mid-term control: 9 45
2. Final term control
2.1. | Examination (test) 1 15
Total final term control: 1 15
Total for all types of control: 10 60
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