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BBBEJEHUE

Hayunara koH(epeHIs ¢ MeXAyHApOJHO ydacTHe Ha Tema ,,JIkoHo-
MHUECKa HayKa, 00pa30BaHUE U peaHa MKOHOMHKA: Pa3BUTHUE U B3aUMO-
JIeWCTBYA B IUTUTAIHATA enoxa®, mpoBeaeHa Ha 11 — 12 mait 2020 r., e moc-
BeTeHa Ha 100-Ta roguIIHUHA OT OCHOBaBaHETO Ha MIKOHOMHUYECKU YHUBEP-
curer-Bapna. Ha ¢oHa Ha KynTypHUS U CTONAHCKHUS MOJEM OT Kpas Ha XIX
n HavgasoTo Ha XX B., Ha 14.05.1920 r. TeproBcko-nHAyCTpUATHATA KaMapa
Ha rp. BapHa B3ema pelieHue fa ce oTKpHe B rpajaa Buciie TbproBcko ydu-
mumie. C ToBa ce MOCTaBs HA4alI0TO HA BUCIIETO MKOHOMHMYECKO 00pa3oBa-
HHE B CTpaHaTa. 3a MEepHOAa Ha CBOETO CHIICCTBYBAHE YHUBEPCUTETHT €
noarotBui Haz 155 000 crienuanucTy, yCrenHo pealu3upaly B CTpaHaTa u
gyyxOuHa. /{nec B Hero ce oOyuaBaT Haj 8 000 OakanaBpu, MarucTpu M 10K-
TOpaHTH OT 52 cTpaHu 1o 27 GakaraBbpcku, 29 MarucTbpcku U 16 ITOKTOP-
CKU NPOTpamu.

CTO TOIUHM 3a €AUH OBIrapCKH YHHUBEPCUTET € 3a0eNeXuTesieH 100u-
neii. B EBpona nMa yHHBEpPCHTETH ¢ MHOTO HO-IBJITOTOIUITHA HCTOPHS, HO
KOTaToO JJaBaMe OIIEHKH, IIPaBUM TOBA BUHAI'M B UCTOPUYECKH KOHTEKCT. OT
TakaBa TJICJJHA TOYKAa M B PAMKUTE Ha CJIEIOCBOOOXKICHCKUS MEPHOM, Ch-
NIECTBYBAHETO HAa €UH OBJITapCKU YHHBEpPCHTET B TeueHue Ha 100 romuHu
e 3a0enexuTeNnHo nocTxeHue. MikoHoMudecku yHuBepcuTeT-BapHa e ennH
OT Hall-CTapuTe YHUBEPCUTETU B bbirapus 1 BUCIIETO YYWINLIE C OCHOBA-
HHE Ce TOpIee ChC CBOSTAa UCTOPHSL.

®dokychT Ha IOOWIEHHATa MEXAyHapoJIHA HayyHa KOH(EpeHIUs e
BBPXY OUTHTANA3AIITA 1 BCHIKH OHE3W IBIOOKH TPaHC(HOPMAIIH, KOUTO
TS TIOpaXJa B UKOHOMHUKATa U 00IIecTBOoTO. Temara Ha KOH(pepeHIusTa 0
n30paHa B IEpHOJ, KOMTO MpenmecTBa n30yXxBaHETO Ha II00aHaTa maHe-
MU OT KOpoHa BHpyc. ToBa € BaKHO J1a ce OTOENEeXH, 3aI0TO TeKyllaTa
WKOHOMHYECKa CUTYallUsl € CUJIHO MpPOMEHeHa. B pe3ynrar Ha BbBEIEHOTO
M3BBHPEIHO MOJIOKEHNE U HAJIOKCHATa COIMATHA M30JIAIHs], HKOHOMHIKHUTE
Ha CTpaHHTE MO CBETAa HABJA30Xa B peLecusl. 3amps CTONaHcKaTa JeHHOCT, a
U LENHAT COLMAJIeH M KYJATYPEH >KUBOT. 3anoyHajaTa MKOHOMHYECKa Kpu3a
¢ OesmpeneneHTHa KAaKTO IO CBOSATA NPUYMHA, Taka M Hal-BEPOSTHO IIe
O0b1e mo cBos Mamab U 0OXBaT, M TS HHU U3MPaBs B MOMEHTA Ipel CICIH-
(udHE MKOHOMHUYECKH npoOiiemu. Ho Hue BsipBaMe B HayKaTa M B MEIUIIH-
HaTa, B YOBEIIKUS YM W MHTEIEKT M HE C€ ChbMHSABaME, 4€ CMUACMUSITA e
ObJie OBJa/IHA U PAHO WM KbCHO CBETHT LIE C€ Bb3BBPHE KbM HOPMAJIHOCT.
ToraBa e 3amoYHaT Aa ACHCTBAT (PYHIAMECHTATHHUTE ONPEACITUTETN Ha
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MKOHOMHYECKaTa JEHHOCT, €ANH OT KOUTO € MPOTHYAIIMST POLeC Ha IUTH-
TaJIN3aIHSL.

Tekymara MKOHOMHYECKA CHUTYyallds HU H3MPaBU TIPe] CHCHUPUIHA
MKOHOMHMYECKH MPOOJIeMH, HO TS CBINO Taka MO €AWH SICEH M KaTeropHyeH
HAuMH TM0Ka3a 3HAYEHHETO Ha HOBUTE TEXHOJIOTHH 32 CbBPEMEHHHUS KUBOT, B
YaCTHOCT B YCJIOBHSITA Ha M3BBHPEIHO MOJIOKEHHE U COLMAIIHA JUCTAHIIHA.
TBHKMO B T€3U YCIOBUS BBPXY IUTHTAIHUTE TEXHOIOTHU TIOYMBA JTHEC [IsIaTa
HU KOMYHHKALUS, Bb3MOKHOCTTa OOIIIECTBEHUTE WHCTUTYLIMH J1a IIPOABIIKA-
BaT Ja OCBIIECTBSBAT CBOsITa JEWHOCT, BB3MOXKHOCTTA Jia TpernojaBamMe B
VUIIAIIATa U YHUBepcuTeTHTe U T.H. [IpoBexmaneTo Ha HacTosImara KOH(pe-
PCHIIMS CBILO CTaHA BE3MOXKHO ONarojapeHue Ha MOJIEPHUTE TEXHOJIOTUHL.

Kpusara, oT onpeneneHa riiefiHa To4ka, aje HOB TJIAChK Ha JUTUTA-
JM3anuaTa Ha o0mecTBOTO. B KOHTEKCTa Ha TeKymuTe ChONTHS U TaACHUTE
MO-TOpe IMOSCHEHMs, TeMaTa Ha KOH(epeHLHUsATa € HACOYeHa KbM IIBJITO-
CPOYHOTO Pa3BUTHE HA UKOHOMUKATA U OOIIECTBOTO KaTO LSIO.

Hay4Hata miposiBa mopomu 3Ha4YMTENIeH HWHTEpec. B KoH(pepeHIusATa
yuactBaxa 340 yuyeHH, W3Cle[OBaTeNH, MPENoJaBaTeNld, JOKTOPAaHTH H CTY-
JeHTH OT 23 OBATapcKH U 15 uyKaecTpaHHH BUCIIM YUMJIHIIA U HAYYHH Op-
ranm3auun ot ['epmanusd, JluBan, Jlutea, Ilomma, Ilopryranus, PymbHuS,
Pycus, Cnopakusi, CepOust, XbpBaTusi 1 YKpaifHa, KakTO M IPEICTaBUTEIHN Ha
Ou3Heca M pa3NnUYHU MHCTUTYIMU. [lneHapHH NOKIagM Ha KOH(EpEeHIMATa
npezacrasuxa: npod. a-p Esrenn Crannmupo — Pektop Ha MkoHOMHYECKH
yHuBepcuTeT-BapHa, ,,Quo vadis, odpazoBanune?”, npod. a-p Januena bobe-
Ba, MHCTUTYT 32 mKoHOMUYeckn u3cnensanus npu bAH, ,,Kakso meuennm u
KaKBO TyOHM OT NMPUCHEIUHABAHETO KbM eBpo3oHaTa?. C n3ka3BaHe Ha TeMa
,»DBIITapus — TUIOIA/IKa 32 Ch3/laBaHe Ha TJI00AJTHU MHUIMATHBH B IJICHAP-
Harta cecusi ce BKItouM r-H [Inamen PyceB, enuH OT ycrneuiHuTe agyMHH Ha
Hxonomuueckn yHuUBepcuTeT-BapHa, m3mbiaHUTENEH Tpencenaren Ha Webit
Foundation u unen Ha 6opna Ha nupektopute Ha Endeavor Bulgaria,

B cOopnuka ca Bitouenu 263 noknana, pasnpeneneHu B 4 Toma. O0x-
BaThT HA MPOOJIEMUTE B JOKJIAIUTE € IIUPOK, OTTOBApSIL HAa 3aMHUCHIA Ha
HaydHUs (GOpyM: Ja aHAIM3HWpaMe IMPOSBICHUETO HA IUTHTANM3AIMATA HE
camo B OM3HECa M MKOHOMHUKATa, HO ChIIO Taka U HEMHUTE COLMAIHM, UHC-
TUTYIIHOHATHU U TIPaBHH acleKTH. MHOTO Ba)kHA 9acT OT paboTaTa Ha KOH-
(epeHIMATA Ca TOKIAIUTE, KOUTO M3CIEIBAT BIMSHUETO HA AUTHTAIN3AIIH-
ATa BbpXY 00pa30BaHUETO U HayKara.
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INTRODUCTION

The Jubilee International Scientific Conference on the "Economic
Science, Education and the Real Economy: Development and Interactions in
the Digital Age", held on 11 — 12 May 2020, is dedicated to the 100th
anniversary of the University of Economics-Varna. Against the background
of the cultural and economic rise from the end of the XIX and the beginning
of the XX century, on May 14, 1920 the Chamber of Commerce and
Industry of Varna decides to open a Higher School of Commerce in the city.
This marks the beginning of higher economics education in the country. For
the period of its existence the university has trained over 155,000 specialists
with successful self-realization in the country and abroad. Today, more than
8,000 Bachelors, Masters and Doctorates from 52 countries study in 27
Bachelor's, 29 Master's and 16 Doctor’s programs.

One hundred years for a Bulgarian university is a remarkable
anniversary. Some European universities have a much longer history, but
when we give assessments, we must always consider the historical context.
From this point of view and within the post-liberation period, 100 years of
existence, for a Bulgarian university, is a remarkable achievement. The
University of Economics — Varna is one of the oldest universities in
Bulgaria and the university is rightly proud of its history.

The Jubilee International Scientific Conference is focused on
digitalization and all those profound transformations it causes in the
economy and society. The theme of the conference has been chosen in the
period preceding the outbreak of the global coronary virus pandemic. This is
important to note because the current economic situation has changed
dramatically. As a result of the state of emergency and the imposed social
isolation, the economies all over the world have entered a recession. The
business, our social and cultural lives have come to a standstill. The
economic crisis that has begun is unprecedented both in its cause and most
likely in its scale and scope, and it is currently confronting us with specific
economic problems. But we believe in science and medicine, in the human
mind and intelligence, and we have no doubt that the epidemic will be
brought under control and sooner or later the world will return to normal.
Then the fundamental determinants of economic activity shall start to
operate, one of which is the ongoing process of digitalization.

The present economic situation has confronted us with specific
economic problems, but it has also shown in a clear and unequivocal way
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how important new technologies are in modern life, in particular in the
conditions of emergency and social distance. It is in these conditions that all
our communication, the opportunity for public institutions to continue with
their work, online university and school education, etc. rest on digital
technologies today. This conference has also been made possible by modern
technology.

The crisis, from a certain point of view, has given a new impetus to the
digitalization of society. In the context of current events and the
explanations given above, the topic of the conference is focused on the long-
term development of the economy and society as a whole.

The scientific event aroused considerable interest. The conference was
attended by 340 scientists, researchers, lecturers, PhD students and students
from 23 Bulgarian and 15 foreign universities and research organizations
from Germany, Lebanon, Lithuania, Poland, Portugal, Romania, Russia,
Slovakia, Serbia, Croatia and Ukraine, as well as representatives of business
and various institutions. Plenary reports of the conference have been
presented by: Prof. Evgeni Stanimirov PhD — Rector of the University of
Economics — Varna, "Quo vadis, education?", Prof. Daniela Bobeva PhD,
Institute for Economic Research at BAS, "Cost and benefits of Euro
adoption in Bulgaria: Lessons from the long path of Bulgaria to the euro'
Mr. Plamen Rusev PhD, one of the successful alumni of the University of
Economics — Varna, Executive Chairman of the Webit Foundation and a
member of the Board of Directors of Endeavor Bulgaria, addressed the
plenary session with a speech on "Bulgaria — a platform for creating global
initiatives."

The proceedings covers 263 reports, in 4 volumes. The range of
problems in the reports is wide, in line with the idea of the scientific forum:
to analyze the manifestation of digitalization not only in business and
economy, but its social, institutional and legal aspects, as well. A very
important part of the conference is the reports that examine the impact of
digitalization on education and science.
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Abstract

Corporate social responsibility regulation tools are being implemented within the
key CSR realization areas. This does not mean that companies should strive to cover all
CSR topics and areas. Not only is this impossible, but it would also prevent the company
from concentrating its efforts on its most important strategic development areas. Of
course, some areas of corporate responsibility are equally important in practice for all
organizations.

For example, responsible behavior towards co-workers and reducing negative
environmental impacts, including the organization of green offices. Other CSR policy
areas and tools can be extremely important for some organizations, but may be out of
date for others. In determining priority directions of CSR, companies should primarily be
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oriented to the specifics of their business. This is important because CSR should
organically fit into the strategy, policy, company management system and downplay all
business processes.

The purpose of the report is to present a viewpoint of the authors, supported by the
results described in their analytical reports on company CSR policies in Bulgaria. The
thesis is that companies are obliged to look at what they do within its core business from
the perspective of CSR and think how they can produce and sell their products with
greater benefit to society and the environment.

The report systematizes 6 groups of instruments for regulating CSR and describes
the directions for their implementation. The examples of good practices of large and
medium-sized companies operating in Bulgaria are given.

Key words: CSR implementation, Responsible staff practices, Environmental
protection, Responsible business practices, Consumer practices, Development of local
communities, Philanthropy.

JEL Code: M1, M14, M38

BLBenenune

WncTtpymMeHTHTE 3a peryiaupaHe Ha KOPIOpaTHBHATA COIMAIHA OTTO-
BopHOCT (KCO) ce mpuiaraT B paMKHUTE Ha KJIIOYOBUTE HaNpaBIeHUS 3a
HelfHaTa peanu3arus. ToBa He 03HAa4YaBa, 4ye OPraHM3ALUUTE Ca JTHXKHU 1A
Ce CTpeMST KbM OOXBalllaHe Ha BCHYKH H30POCHH TEMHU W HAIPABIICHHUS.
Hemo, xoeTo He caMO € HEBB3MOXKHO, HO U OM MONPEYMIo Ha KOHIIEHTPH-
paHeTo Ha (PUPMEHUTE YCWIHS BHPXY Hall-3HAUUMHTE 32 KOHKPETHUTE KOM-
naanu obmactu. Ot apyra cTpana, Hiakou Hampasienus Ha KCO ca eqHakBo
BO)XHH NPAaKTHYECKH 32 BCSKA OpPraHM3alusl KaTo HalpHMep, OTTOBOPHOTO
MOBEJCHUE KbM CIIY)KUTCIHUTE WIH HAMAIIIBaHE HA HETAaTHBHUTE CKOJIOTHY-
HU BB3AekcTBUsA (Nunally, 2004), B T.4. OpraHu3upaHeTo Ha ,,3elicH
opuc*(Ostravik, 2004). OnpeneneHn HaIpaBICHUS U HHCTPYMEHTH 3a PETy-
mupane Ha KCO Morar a ©MaT M3KIIIOYNTETHO 3HAYEHHE 33 €JHU OpPTaHH-
3anuu (Antonova et al., 2018), HO 1a ca HeaKTyaJTHH IIPU IPYTH.

Ienta Ha nOKIaga € Ja MPENCTaBH JOKa3aTeNCTBA 3a Te3ara, ue Ipu
OIIpeeNsTHEeTO Ha NMpruopuTeTHUTe HanpasieHus Ha KCO, kommanuuTe npe-
I BCHYKO € HeoOXO0JMMO Ja ce OPHEHTHPAT criopea crerudukara Ha CBOS-
ta neitHoct (Iliev et al., 2018). ToBa e BaxHo, Thii karo KCO Tps6Ba opra-
HHUYHO JIa c€ BIIMCBA B CTpaTeTHsTa, ITOJUTHKATA, CHCTEMAaTa 3a YIpaBJeHHe
Ha KOMIIAHMATAa W Ja IIpeMUHaBa mpe3 Bcuuku OusHec mpomecu (Kunev et
al., 2012; Mihaylova, 2011). Ka3aHo mo apyr HauuH, OpraHu3aIMHUTE Cca
JUIBXKHU J1a TJIeJaT Ha TOBA, KOETO MPAaBsAT B PAMKHUTE HA CBOSI OCHOBEH OM3-
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Hec ot no3unus Ha KCO u 1a MUCIIAT, Kak Ts OM Moriia j1a 0blie U3BbPIIBa-
Ha ¢ TojsiMa ToJi3a 3a oOmecTBoTo U okonHara cpena (Kostadinova et al.,
2018; Kunev, 2010). B u3noxeHueTo ca NpeACTaBeHU MPUMEPH 3a pa3ind-
HH MHCTPYMEHTH HA PETyINPAHETO, IPUJIaraHH B KOMIIAHWH, OIIEpUpaliy B
Brirapusi, cBbp3aHM C: OTTOBOPHH NPAKTHKH B OTHOLIEHHATA C IIEpPCOHANIA;
3allMTa Ha OKOJIHATa cpeia; JOOpPOBOJHM OWM3HEC NPAaKTHUKH; OTTOBOPHH
IPAaKTHKUA B OTHOLICHHATA C MOTPEOUTENUTE; pa3BUTHE HA MECTHHUTE OOLI-
HOCTH; OJIATOTBOPUTETHOCT U (PHITaHTPOIIHSI.

1. KiirouoBu HanpagJieHus 3a peajusanus Ha KCO

HucTpyMeHTHTE 3a peryirpaHe Ha KOPIOpaTUBHATa COLMAIHA OTIO-
BOPHOCT ca mnpenctaBeHu B TabOmmua 1 cropen OCHOBHUTE M3UCKBAaHUS Ha
crangapt ISO 26000: 2010."

Tabruya 1

Cnucbk Ha H3c/eABAHUTE YHHBepcuTeTH B Buarapus

Hanpasienue
Ne HNHcTpyMeHTH 3a peryjupaHe
Ha pean3anusaTa
1 |OTroBOpHU NPAKTUKU B * [Ipusiarane Ha npo3payHy NpoLETypH NPH HaeMa-

OTHOLIEHHUSATA C IEPCOHANA  |HE Ha pa0oTa, MOBHIIABAHE B JITbXHOCT, 3aIlIalllaHe
Ha TPYZa, a ChIIO NPU NPEKpaTsSBaHEe HA TPYJOBHTE
OTHOLICHUS.

* OxpaHa Ha TpyZa H OCUTypsiBaHe 0€30MacHOCT Ha
paboTHUTE MecTa.

* [Iporpamu 3a 00y4eHHs ¥ HOBHIIABaHE KBATH(U-
KallUATa Ha [IepCcoHaa.

+ JIOMBIHUTENHO COLMAIHO OCUTYpsBaHe (MeIu-
OWHCKH, IEHCUOHHU WU XKUJIMIIHU IpOorpamMu, CcaHa-
TOPHO-KYPOPTHO JICUCHHUE)

+ Cra3BaHe TpaBaTa Ha CITyXHTEIHTE 32 CBOOOIHO
o0eanHsABaHE U BOJICHE HA KOJICKTHBHH IIPErOBOPH.
* OTchCcTBHE Ha MUCKPUMHHANUS M Ch3/aBaHE HA
paHHHM BB3MOXKHOCTH 32 PAacTeX HAa BCHYKH CITY)XKH-
TEIM HE3aBUCHMO OT IIOJI, paca, PEeNIMIusl, HaIHo-
HAJTHOCT WM COLMAJeH HPOU3XO0J, MOJUTHYECKU
npeaArnoYuTanus, Bb3pacT U Ap.

» ®dopMupaHe Ha KOPIOpAaTHBHA KYIATypa M Ch3Ja-
BaHE Ha HEMaTePHAITHU CTUMYJIU 34 CITY)KUTEIHTE.

+ Co0OmonmaBane Ha OamaHca MeXIy TpPYJOBHUTE
3abJDKEHHE U JIMYHNUS XXUBOT HA IIEPCOHAA.

' https://www.iso.org/iso-26000-social-responsibility.html [Accessed 19/04/2020]
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Oma3BaHe Ha OKOJIHATA cpena

* OrpannuaBaHe Ha BCHUYKH BHIOBE 3aMbpCSIBAHUS
(emucum B aTMoc(epara, 3ayCTBaHHS BBB BOJHH
OaceifHu, ynpaBiieHHE Ha OTHaIbLUTE U JIp.)

* Pa3BuTre Ha MHOBAIIMOHHHM TEXHOJIOTMH, Hacoue-
HH KbM €(EKTHBHO H3IION3BaHE Ha EHEprusra,
BOJIaTa U Jp. PECYPCH.

» HamansaBane motpeOieHneTo Ha HEBH30OHOBIEMHA
pecypcu.

* CpXpaHeHHe U Bh3CTAaHOBSBaHE Ha OHOpa3HOOOpa-
3HETO U NPUPOJHATE EKOCHCTEMH.

* [IpoTuBoeiicTBHE HA U3MEHEHUETO Ha KJIMMaTa 1
ajlanTHpaHe KbM HEro (HaMaisiBaHE NMapHUKOBUTE
ra3oBe W OTYHTAHE HA MPOTHO3HUTE M3MEHEHHUS B
TIIO0ANHUS M MECTHUS KIMMAT IPH IUIAHHpaHe Ha
NIEHHOCTHTE).

» OTunTaHe Ha EKOJIOTHMYHUTE (paKkTOpW IpW opra-
HH3MpaHe Ha paboTata B oduca (MKOHOMHS Ha
XapTusl, CHeprus, Bojia, 00e3BpeKaaHe Ha OTHaIb-
M, HaMAJIIBaHe Ha Oposi ¥ IPOJBIDKUTEITHOCTTA Ha
KOMaHJHMPOBKUTE U 3aMsAHATa UM C BHICOKOH(e-
PEHIMY, TTOBUIIABAHE EKOJOTHYHATA Ch3HATEITHOCT
Ha CITY)KUTEJIHNTE).

JobpoBosiHM OHM3HEC Ipak-
THKH

» CpOnroiaBaHe TIPUHIMIINTE HA JIOSUTHA KOHKYPEH-
IMsl, QaHTHMOHOTIOJIHM M aHTUIBMIIMHTOBU TIOJIUTH-
KH.

* [IpoTuBozeiicTBHE Ha y3aKOHSIBAHETO Ha JOXOIM,
MOJyYeHH M0 TPECThICH HAYWH, (UHAHCHPAHE Ha
TepopusMa u 6opba ¢ KopymmsTa.

» Cp3aBaHe HA JOMBIHUTEIHH, B T.4. MATEPUATHU
CTHMYJH 3a WHTerpanusi Ha npuHounute Ha KCO B
JEWHOCTUTE Ha JIOCTABYMLUTE U OWU3HECTIapTHHOPH-
Te (OCUETOBOASBAHE HA CKOJIOTMYHUTE M COIMATHH
(daxkTopy B paMKHTE Ha JOCTaBHUTE Y WHBECTHUIIU-
OHHHTE JICHHOCTH).

» HacepuaBane mpmiaraHero Ha MPHHIMINTE Ha
KCO B 6uzHec obmrHOCTTa (TIpOBEXIaHe Ha KOH(De-
peHIMH, O0yUIUTETHA MEPOTIPHUSTHS, IIOATOTOBKA HA
TEMATHYIHU U3IAHUN).

* Tlommbpikate Ha MyOJIMYHHUTE MOJUTHYECKU IPO-
IIeCH 10 pa3paboTBaHe M peayn3auus Ha JAbp)KaBHA
CTparerus, Haco4eHa KbM OOLIECTBEHOTO OJiaro/ieH-
CTBHE.

OTroBOpHM  TPAKTUKH B
OTHOIIEHUATA C TOTpedHTe-
mTe

* TIpenocraBsHe Ha KauyeCTBEHHW CTOKH M YCIYIH,
HENpe/ICTaBIIsABAIIY 3ariaxa 3a 3[paBeTo M KHBOTA
Ha IIOTPEeOHUTEHTE.

* Jlo6poceBecTHO MH(pOPMHUpaHE 3a CBOiicTBaTa Ha
HPOAYKTUTE U YCIyTHTE.

» Hanuume Ha mpouenypu 3a KOMICHCAIMH B CIy-
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4yail Ha NMPEOCTaBsSHEe HA CTOKH U YCIYTH C HEYIOB-
JIETBOPUTEIHO KayeCTBO.

* CruMmynupaHe NOTpeOUTEeNHTe 3a MOKyNKa Ha
CTOKH CbC COLMAIHM M CKOJIOTUYHU IIPEIUMCTBA
(moanexany Ha mpepaboTKa M IOBTOPHO M3II0JI3BA-
HE, C MO-IBJIBI CPOK Ha TOJHOCT, M3MOJI3BaHE Ha

BEN).
5 Pa3BI/ITI/I€ Ha MCCTHHUTC 06[].[- * C’BSZ[aBaHe Ha pa6OTHI/I MECTa H IIOBHUIIIAaBAaHC
HOCTHU HHUBOTO Ha NOArOTOBKAa Ha YOBCHIKHUTC PECYpPCHU B

pEeTHOHA, KBJICTO ONEpUpa KOMITAHUSITA.
* [logmbprkane Ha MECTHUTE JOCTABYHIM U HOTpE-
ouTeNnHn.

* HBecTHNy, pa3UIupeHne U auBepcuUKanus Ha
HKOHOMHUYECKHUTE IEWHOCTH B PErHOHA, BHBEKAAHE
Ha WHOBAI[HOHHU TEXHOJIOTHM W pealu3alus Ha
MECTHU UHUIUATUBH.

* MHBecTHpaHe B pCIllaBaHEe Ha PETMOHATHH TPOO-
JeMd B 00nacTTa Ha OOpa3soOBaHUETO, KyJTyparta,
3[paBeona3BaHeTO, JKAIUIIHOTO W KOMYHAIHOTO
CTPOUTEINICTBO U JIp.

* CpbOnronaBaHe TpaBaTa Ha MECTHHUTE XHUTEIU H
MAaJILHHCTBEHH TPYIIH.

6  |bmarorBoputenHocT W (u-|* Peanuzanus U MOAIPHKKA HA COIMATHO 3HAUNMHU
JTAHTPOTIHS MpOTpaMH M TPOCKTH, HACOYCHH KBM 3alllUTa Ha
VSI3BUMH TPYIU OT HACEJICHUETO M (OPMUPAHETO HA
OJaronpusTHA COIUANIHA M KYJITYpHA Cpera.

» dopmupaHe HA CHCTeMa, CTUMYJIHpAILA CIIyKUTe-
JIMTE [ y9acTBAT B JOOPOBOIMECKH HHUIIHATHBH.

H3mounux: Aoanmupano no ICS>03>03.100>03.100.02, IWA 26:2017, Using
ISO 26000:2010 in management systems®

HeobxomnmMo e 1a ce m3ydaBaT O4akBaHUATA HA TPEICTABUTEINTE Ha
3aMHTEPECOBAHNTE CTPAHU — CIYXKHUTENIN, OM3HECTIAPTHHOPH, KIUCHTH, aK-
IIMOHEpH, MPEACTABUTEIN HA IBPKABHUTEC MHCTUTYIUH M Ap. TexHuTe
MHEHH 3a TOBa, KaKBO € JUTkKHA JIa U3BBPIIBA OpraHU3aIHATa B 00J1acTTa
Ha KCO ca neHeH n3TOYHMK Ha HH(OpMAanys 3a onpeaesssHe NPHOPUTETHH-
TE HAIIPaBJICHUS HA COIMAIHATa OTTOBOpHOCT. OOBBp3BaKN ACUCTBHATA CU
¢ KCO 3a xoMnaHusiTa € BaXHO Ja pa3uuTa Ha CBOUTE CUIM U HAJIUYHU
pecypcu (Shah et al., 2009; Stoycheva et al., 2016, 2018). Be3moxHO € B
HAYaJIoTOo Ja ObJaT n30paHu HAKOJIKO MIPUOPUTETHH HAIIpaBJICHUS U 1a Oble
JIOCTUTHaTa MakCUMasiHa e()eKTUBHOCT B TsAX. Briocnencreue, ¢ HapacTBaHe

2 https://www.iso.org/standard/72669.html, [Accessed 20/04/2020]
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Ha ONHTAa B pasriiexkIaHaTa o0yacT me ObJe Mo-JIeKOo Ja ce paslmupy u300-
pbT Ha TeMu U HanpasieHus Ha KCO.

C TeyeHHe Ha BPEMETO U U3MEHEHHETO Ha BHTPEIIHUTE M BHHILIHHU yC-
JIOBWSI, IPUOPUTETUTE HA COIMATHATA OTTOBOPHOCT MOTAT JIa C& IIPOMCHSIT.
3aroBa € He0OXOAMMO KOMIAHHSTA PEIOBHO Ja OLEHsIBa W Ipepasriiexsa
CBOMTE COLIMAIHO OTTOBOPHU JeHCTBUS.

Paborelikn 3a moBuinaBaHe Ha COIMAIIHATA OTTOBOPHOCT, OPTaHU3aIlH1-
ATa cjelBa a OTYMTAa MHTEPECUTe Ha Te3H, 32 KOUTO BCUYKO TOBA CE€ MpaBU
— (bU3MYeCKUTE U IOPUANIECKH JIHIA, KOU-TO U3IMUTBAT BBPXY ceOe CH BIIU-
STHAETO Ha (PUPMEHUTE PEIICHHUS W JCHCTBHS WM CaMU OKa3BaT Bb3IEHCT-
BUA BBPXY Hesl (CTEUKXOIIBPUTE).

B Haii-00111 BHII OCHOBHUTE TPYIH 3aWHTEPECOBAHU CTPAHU BKJIFOYBAT
aKIMOHEPH, HHBECTHTOPH, IbPKABHH PETYJIUPAIIA U KOHTPOJIHPAIIHA Opra-
HU, OU3HEC MApTHHOPHU W JAOCTABUHMIIHU, NIEPCOHAN U CHHIUKAIHU OpTaHU3a-
LIUH, TOTPEeOUTEIN Ha CTOKH M YCIyTH, OOIIECTBEHH OpTaHW3alluH, Mpejic-
TaBUTEJIM HA MECTHUTE OOIIHOCTH B PErHOHA HA ONIEpUPaHe HA KOMIIAHHSTA
u Jp.

B xonma Ha TakoBa B3aMMOJIEWCTBHE, OpTraHM3alMiITa MOJy4yaBa Bb3-
MOJKHOCT Jla TIOKpHE OYaKBaHHUATA HA 3aMHTEPECOBAHHMTE CTPAHU MO OTHO-
IICeHHE Ha TOBa, Kak € JJbXKHA Jla peaiu3upa CBOSITA COIMAIHa OTIOBOP-
HOCT, a CBIIIO JIJa KOMIIEHCHPA ChHIIECTBYBAIIO HEJOBOJICTBO OT JIEHCTBHSTA
U cpen crelikxonabpuTe. ToBa ce MpeBpbIlla B OCHOBA 3a ThPCEHE Ha B3a-
WMHOUBTOJTHU PEIICHHsI U OTYUTAHE Ha MHTEPECUTE HA 3aMHTEPECOBAHUTE
CTpaHU TpH [JIaHHPaHE Ha TO-HATATHITHUTE ACHCTBUS Ha OPTaHU3aIUATA.

B3auMozeiicTBHETO ChC 3aWHTEPECOBAHWUTE CTPAHW IIO3BOJISIBA Ha
KOMIIaHMATA Ja pa3BUe TEXHUTE MHEHUS 3a TOBa KaK TPSIOBa Jia ce pealn3u-
pa CcBOsATa COIMATHA OTTOBOPHOCT, & CHINO U Ja WIACHTH(GHIMPA Bh3MOXKHU
HEJIOBOJICTBA KbM HEHWHUTE JEWcTBUS. TOBa cTaBa OCHOBA 3a ThpPCEHE Ha
B3aMIMHOM3TO/IHU PEIICHUS M OTYMTAHE Ha MHTEPECUTE HA CTCHKXOJIbPUTE
TIpH TUTAHUPaHE Ha MOCIICABAIINTE JISHHOCTH HA OPTaHU3aIUsITa.

B3anMoneiicTBHETO ChC 3aMHTEPECOBAHWUTE CTPaHU I[IO3BOJISIBA Ha
KOMIIaHHATA JIa TIPOSIBU CBOUTE BH3TJICIH 32 TOBA:

* B KakBM 00JIACTH IMbPBOHAYAIHO TPSOBa Jia ce peann3upa HeiiHata
COIMaJIHA OTTOBOPHOCT;

* KaKBU KOHKPETHH JCHCTBUSI TPAOBA Jla MpearpueMe 3a Jia YAOBJICT-
BOPH MOTPEOHOCTUTE Y MHTEPECUTE Ha 3aUHTEPECOBAHUTE CTPAHU;

* kakBM BakHU HanpasieHus Ha KCO 6u ocTaBuiia 6e3 BHUMaHHE;
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* KaKBHM HEWHU JICHCTBUS M PEIICHUS NIPEIU3BUKBAT HEJOBOJCTBOTO Ha
3aMHTEPECOBAHUTE CTPAHU U 3aIII0;

* TOCTATHYHO OTKPUTA JIM € OPTaHU3AlMATA: UMA JIM aCTICKTH Ha Heil-
HaTa JEWHOCT, TI0 KOWTO 3aMHTEPECOBAHHUTE CTPAHM MCKAT, HO HE MOTaT Jia
MOJy4aT UHPOPMAILIHSL.

3a KOMIIAHUWTE € BaOXHO Ja pa3bepaT, 4e B3auMOICHCTBHETO ChC 3a-
WHTEPECOBAHUTE CTPAHU HE TPsOBa Ja ce CBEXIa JO NMyOJIMKyBaHE HA WH-
(hopmanus 3a TEXHUTE YCIIEXU U MOCTIDKeHMs. [1o B3aumMoeicTBre ciensa
Jla ce pa3dupa HEMPEeKbCHATHAT MOCIEIOBATENICH MPOIIEC, OCHOBAH Ha TIOC-
TUTAHETO Ha JWAJIOT MEXIy OpTaHHM3alHATa W HEHWHUTE 3aWHTEPECOBAHU
ctpanu (Todorova et al., 2011; Vitliemov, 2001; Zlatarov et al., 2018). Era-
K Ha TO3H IPOIIEC ca:

1) xapMOHH3UpaHe HA MHCHHATA W OYAKBAHHATA HA CTCHKXOJIBPUTE
M0 OTHOIIIEHHE Ha HeOOXOJUMHUTE CTHIKH 3a nopumaBaHe Ha KCO Ha ¢up-
Marta;

2) MHTETpUpaHe Ha OYaKBAHWITA HAa 3aMHTEPECOBAHUTE CTPaHH B JICH-
HOCTTa Ha KOMITAHUSATA;

3) omeHka Ha e(eKTUBHOCTTA HA NIPUETHTE MEPKU U MHPOPMHUpPAHE Ha
3aMHTEPECOBAHHUTE CTPAHHM 32 TSX;

4) mpexo KbM CIICBAI I[UKBI Ha B3aUMOJCHCTBUSA ChC CTEHKXOJIIb-
pure.

HeoOxoauMocTTa Ja ce pa3BUBa B3aMMOJICHCTBHE € OOYyCJIOBEHa OT
TOBA, Y€ B CHBPEMEHHHUS CBSIT KOMIAHUUTE HEMPEKHCHATO MU3MUTBAT BHPXY
cebe CH TIOCTOSIHHOTO BJIMSHUE HA NIMPOK KPBI' 3aMHTEPECOBAHM CTPAHH,
JICHCTBHS M PEIICHUS, KOUTO B 3HAYMTEIHA CTENICH HAMUPAT OTPAKCHUE B
ousHec ycnexute. OCBEH TOBa, ChC 3aCHJIBaHE HA MPOIECUTE HA TII00aIn3a-
nusaTa u pazsutheto Ha MKT, B 060cobeHocTTa Ha IHTEpHET U COLIMATTHUTE
MPEXH, TO3H MPOIEC BCe MoBeUe ce ycuiBa. Kato pe3ynrat KOMIaHHHUTE ce
COMBCKBAT € IUT pell He(HUHAHCOBH PHCKOBE, TCHE3UCHT, HA KOUTO TPsiOBa
Jla TBPCUM B CBO0OJIaTa Ha CTEHKXOIIBPUTE Ja U30MpaAT CBOETO MOBEJICHHE
B OTHOIIEHUATA CH C KOMIIAHHSTA.

2. KasycoT ,,Acapea Meger® — nposiBjieHHsl HA HHCTPYMEHTHTE
3a pery/iMpaHe Ha KOPIIOPAaTHBHATA COLMAJIHA OTTOBOPHOCT

HeduHaHCOBUAT OTYET HE € TONKOBA MH(POPMAIIMOHEH MPOIYKT, KOJI-
KOTO MHCTPYMEHT 32 aHAJH3 U IUIAaHWpaHe Ha JICHCTBUATA HA KOMIIAHHUATA B
obnactra Ha KCO. ToBa npousTrya OT CIeIHUTE 00CTOSTEICTBA:
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[IbpBO, B mpolieca Ha U3rOTBSHE HA OTYETA Ca BKJIFOUEHH IPE/ICTaBH-
TeJH Ha KIHOYOBUTE CTEUKXOJIIbPH, KAKTO BHTPEIIHN — CIYXKHUTEIH OT pa3-
JUYHU CTPYKTYPHH 3B€HA Ha KOMIIAHUATA, Taka U BHHIIHU — KIMEHTH, OU3-
HEC MapTHBOPH, TOCTABYHIIM, aKITMOHEPH, HHBECTUTOPH, JbpP>KaBHA UHCTH-
Tyuud. ChIIeCTBYBaT MHOTO HauYWMHH 32 B3aMMOJEHCTBHE ChC 3aWHTEPECO-
BaHUTE CTpaHM B Ipolieca Ha MOATOTOBKA Ha oT4eTa. Bece mo-3HaYMMH HHC-
TPYMEHTH 32 TOBa CTaBaT OOINECTBCHHTE W3CIYIIBAHUS W JHAJIO3H ChC
crerikxonappure. (Ruskova, 2012; Ruskova et al., 2018). ToBa He camo
MOBHILIABA KAYECTBOTO U LIEHHOCTTA HA OTYETHHUS JOKYMEHT, HO U JIaBa Bb3-
MOXKHOCT J]a C€ HampaBsIT u3BoAM KakBu HamnpasineHus Ha KCO na ce pa3su-
BaT IPUOPUTETHO B KOMIIAHUSATA.

Bropo, pemoBHata moAroroBka Ha He()MHAHCOBM OTYETH JaBa Bb3-
MOKHOCT Ha OpPTraHH-3aIUATa Ja CHIIOCTABH CHUCTEMAaTa 3a €KETroJIcH MOHH-
TOPUHT Ha TOKa3aTeluTe 3a €KOJOTMYHA U COIMalIHA Pe3yJITaTUBHOCT B
o0Imus roUIIeH OTYET Ha upMara.

Tpero, Ch3maBaHeTO Ha TOCTOSIHHO JEHCTBAIM pPAO0OTHH TPYIH 32
MOJITOTOBKA Ha He(U-HAHCOBAaTa OTYETHOCT B ChCTaBa Ha MPEJCTABUTEINUTE
Ha Pa3IMYHM CTPYKTYPHH MOJIpa3AeiICHUs, KOHCOJIUIUPA BbTPE B KOMIIAHU-
ara (OpMHpOBaHMS OT TmocienoBarend, aehuHupanm uaente Ha KCO n
pasmpoCTpaHsIBAIIU T Cpell TEXHUTE KOJIETH.

To3u pazfen chabpka aHAIM3 Ha MPOSABJICHUATA HA MHCTPYMEHTHUTE 32
perynmupane Ha KCO B ,,Acapen Mexer- ennHcTBeHaTa KoMnanus ot O0-
mmHa [lanartopuine, kosTo € BKiIrodeHa B kiacanusara Ton 100 Ha ,,Kanu-
Tan“, u3BectHa karto ,,Ch3BE3IMETO Ha TOJIEMUTE B OBJITapcKus OHM3HEC.
3aenno ¢ ,,Jlpaan [pemrsc Metanc™ B Uenomned, ToBa ca eTUHCTBEHUTE JBE
PYIOJOOMBHU TPEANPHUATHS, KOUTO YYacTBaT B MOAPESKIAHETO Ha Haii-
TOJIEMUTE B CTpaHaTa, ChOTBETHO Ha 60-To M 61-Bo MsicTo. Panrimcrara Ha
BOJICIINUTE OBJITAPCKU KOMIIAaHUH TI0Ka3Ba o1le, ue ,,Acapen Meaet™ e B Ton
20 Ha TpH KJIaCALlMH — 110 PEHTAOMIIHOCT, MO pa3Mep Ha aKTUBHUTE M [0 Hal-
MAaJIKO 3aJbJDKCHHUs, a KaTo paboTomaren 3aeMa 66-To MSACTO Mo Opos Ha
naetute quna.  Ouwie cren MPUBATU3ANUATA HAa OTKPHUTATa MHHA, KOSITO
nobusa 6mm30 0,5% oT MenTa B CBETOBEH Maal, U3IBIHUTEIHUAT TUPEK-
Top Toraea npo¢. 1-p JIruesap Llomopkos npeaHadepTaBa HEHHOTO OBICIIIE.
Karto ucTuHCKM BU3HOHED, TOW pa3dupa orpoMHara poJsi, KOSITO APYKECTBO

3 Kammran K 100 — maii-romemure B Boarapms, (2019) https:/www.capital.bg

/biznes/kompanii/—2019/05/~30/-3913888 kapital 100 - klasaciiata na nai-
golemite kompanii_v/ [Accessed 5/07/2019]
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ot notobeH mamab TpsaOBa 1a oeMe B pa3BUTUETO HE caMo Ha cBOsl OM3HeC,
HO U Ha LIeHs PErtoH, B KOiTo onepupa.

»Acapen Menet™ e enuH oT Hail-moOpuTe HpUMeEpU 3a CIOAENEHA
CTOMHOCT upe3 pealu3alysara Ha COLUAIHU IIPOEKTH — 3aJa-TPe30p B My3est
Ha [laHarropuiie, cCropTHa 3aja M MOJAEPHa MHOTONpPO(MIHA OONHUIIA.
Criopent M3I'BJIIHUTENHUAT AUPEKTOp Ha ,,CpenHoropue Huxonait MUHKOB:
»-..OaarmansT Ha KibeTep ,,CpegHoropme® MmHaBa Mpe3 O3ApaBUTETHA
nporpaMa U B MOMEHTA € JIOKA3aTeJICTBO 32 TOBa, Ye Hal-Obp30 JABMIKEIIH
ce KalMTajll ca XOpara, a Hai-rolIMOTO OOraTcTBO Ha €[HA KOMIIAHMS €
JIOBEPHUETO HAa CTEUKXOIIBPHUTE .

B Tabnuua 2 me 6pAaT IpeicTaBeHN NPUMEpPH 32 IPOSBICHUS Ha pea-
JU3alMATa HA HHCTPYMEHTHTE 3a PerylIupaHe Ha KOPIOpaTUBHATA COLMATHA
OTTOBOPHOCT B ,,Acapen Menet* A/l — [lanartopumie.

Tabauya 2

HNucrpymenTn 3a peryanpane Ha KCO
B ,,Acapea Mener* — [lanaropuie

Hanpasaenne

HHcTpyMeHTH 32 peryJaupaHe
Ha peaju3anusTa Py peryap

1 OTtroBopHU MpakTuky B|* EnuH Ha Bceku 4 nB., mHBecTMpaHu B [lazapmmkuiika
OTHOILICHHUSTA C Hepco-|obmact e BiokeH oT Acapen Mexer. IMokasaremir 3a
Haja [Tanarropume e 4000 71B. Bb3HarpaXKIeHWs Ha YOBEK
TOJIUILIHO, TIPU CpeaHH 3a crpaHaTta 2200 a8.* Tlo mannu
Ha HCH, cpenHOTO BB3HArpaXkJIeHUE IMOYTH CE YABOSBa
(mapactBa ¢ 91%) B nmeproga 2008-2018 r. u [lanartopu-
me ce HapexJga Ha 9 MACTO 1O 3allaliaHe Ha TPy/a,
HerocpencTBeHo cien Codus — rpas.

 VlHBecTHIINY B HOBAa TEXHMKA M TEXHOJOTHUH U M3TPaxkK-
JIaHe Ha €KUIT OT MJIaAN M aMOMIIMO3HH TTPO(GECHOHATNUCTH
€ MOeTHAT aHTaXUMEHT Ha ,,Acapen’ 3a ABJITOCPOYHO
yCTOI\/'ILll/IBO PasBUTUE Ha KOMIIAaHHUATA U 6JT3.FOC]:CTO$[HI/IC
Ha pernoHa. BaxkHo e ¢pupmaTa qa mpoabiDKH J1a OTKPUBA
HOBY T€0JIOKKH 3aIlacé OT MeJHa py/a, aKO BCHUKH HCKAT
Jla 3amma3sT CBOSI CTAHAAPT U ciex 23 TOMUHU, KOTaTo IIe
OblaT W3UEpIAHM JOKA3aHUTE KOJIMIECTBA B CETAIIHHS
PYZIHHK.

» CucTeMHa OIlGHKa Ha PHUCKAa W TpHIaraHe Ha BHCOKU
U3UCKBAHUS 3a 3/[PAaBOCIOBHM M 0€30MacHU YCIOBHS Ha

M 11| (2019) Pernonanuun npoduu: ToKa3aTesu 3a pasBuTHe -
https://www.regionalprofiles.bg [Accessed 5/07/2019]
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TPy - HE TO-HUCKU OT 3aKOHOBHUTE M3HCKBAHUS M MEXK-
nyHaponHara crermudukanuss OHSAS 18001:2002, mo
KOSITO KOMIIAaHHMATa IbpBa B OpaHma ¢ cepTuduimpana
mpe3 2003 r.

* MOHUTOPHHT ¥ IUIaHUpaHE Ha KOMIUICKCHH M IpEBaH-
THBHHM MEDKH 32 HaMalsiBaHE U NpeMaxBaHe Ha pHCKa 3a
3/[paBeTO M JKUBOTAa Ha paboTelmuTe W 3a HOAOOpsBaHE
YCIIOBHATA Ha TPYX Ha BCHUYKH paboTHM MecTa. besycios-
HO CIla3BaHe Ha MEpKHTEe OT NepcoHanta M OH3HecmapT-
HBOpPHUTE IT0 BpeMe Ha paboTa Ha TEPUTOpHsTA Ha KOMIIa-
HuATa. M3mon3BaHe Ha BHCOKOKA4YeCTBCHH DPAabOTHU U
crienuaiHu 00JeKna U cepTHHULUPAHN IMYHH Npea3Hu
cpenctBa B paboTHuUs mporec. OcurypsiBaHe Ha €(eKTHB-
Ha NPOQMIAKTUKA, BUCOKOKAYECTBEHH MEIMIIMHCKH I'PH-
KM U Ha#i-BUCOKA CTEIEH Ha 3PaBHO U KMBOTO3aCTPaXo-
BaHe 3a BCHYKHM paboremy. M3rpaxpaHe Ha BHCOKa
3/[paBHa KyJITypa KaTo Ba)KHO YCJIOBHE 3a 3PAaBOCIOBEH H
Oe3oraceH HauyMH Ha JKUBOT HAa IIEPCOHANa M TEXHUTE
ceMeicTBa. AKTUBHO ChTPYAHHYECTBO Ha PHKOBOJACTBOTO
C IPEICTABUTEINTE HA PAOOTHULUTE U CIYXKUTCIUTE 3a
OCHT'YpsIBaHE Ha 3[PAaBOCIIOBHU M O€30MacHH YCIIOBHS Ha

pya.’

2 Omna3BaHe Ha OKOJHATa
cpena

* CypoBuHaTa, KOsTO TpepaborBa ,,Acapen-Mener” e
U3KIIIOUUTENHO OenHa, ¢ ensa 0,27% men Ha TOH pyna. B
CBETOBEH IIJIaH, SJMHCTBEHO OIIE CaMo IIBEJCKaTa KOM-
nanusg "AWTHK" pabOTH ¢ TOJKOBA HHUCKO ChIbpIKAHUE.
ToBa M3MCKBAa HAWCTHWHA TIPEIM3HU TEXHOJIOTHH W Haii-
MOZEpHO 000pyaBaHe, ChUCTAaHO C MHKEHEPHO U HAYIHO
HOy-xay. KoMmmanmsaTta cmas3Ba Haif-BHCOKH €KOJOTHYHH
CTaHJapTH, CBBP3aHU C NPEUNCTBAHETO M OIOI30TBOPSI-
BAHCTO HA BCUYKH OTIIAAHH BOJH.

* IIporpamara 3a MoJepHHM3aLUs Ha MPOM3BOACTBOTO Ha
pyaHuk Acapen camo 3a 2019 r. BKIoYBa 4eTHPH HOBO-
HOMBJIHEHHS Ha MamnHHKA napk Caterpilar ot Haili-BHCOK
exonornyeH kimac EURO 6 — mociiemHo ITOKOJIEHHE C
yI00HM, KITUMAaTH3UpaHH KaOWHH (0OOKAT, BaISIK U OyI-
J03epu-ONIM3HANM, aBTOTpelfep M UeNeH ToBapad) 3a
peMoHT Ha 20 KM IIBTHINA B PyJHHKA U IOJOOpsBaHE Ha
BB3MOKHOCTTA 3a paboTa B TPYAHOIPOXOJUMHI MECTa.

* [Io mporpamara "BoHO-0THagHO CTONAHCTBO, IPEUUCT-
BaTEJIHU CTAHIMU, SKCTPAKIMs W eJeKTposu3a" 3a moc-
nenuute 36 mecena ca Hanern 9000 ky6. M 6eToH, mocra-
BeHu ca 1100 T apmMupoBKa U 526 T cToMaHeHH TPHOU B
HOBO XHMIPOTEXHHUYECKO CHOPHKEHHE Ha XBOCTOXpaHH-

5
20/04/2021]

http://www.asarel.com/Policy/SocialResponsebility/ WorkConditions.aspx, [Accessed
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ymmero "JIromsaxoBuma" - BIIeUaTIIABAIl CTOMAaHOOETOHEH
KOJIEKTOD, Upe3 KOHTO M3OUCTPEHHTE BOAN OT yTAaeYHOTO
€3epo MPEMHHABAT NIPe3 TAJIOTO Ha XBOCTOXPAHHIIUILETO,
a OTTaM ce BKJIIOUBAT B CHCTeMara Ha 000pOTHOTO BOJOC-
HabasBaHe Ha obOorarutenHata ¢adpuka. CbOPBHKEHHETO
¢ pa3ueTeHo 3a paBOTHO BOXHO KOJNHYECTBO OT 2 MY/CeK.,
KOETO OCHTYpsiBa HaJekIHa paboTa Ha BOJOCHaO/sBaHe-
TO B 3aTBOPEH IIUKBII.

* 700 000 muemn ce OTIIEXKAAT Cpell HOBO3AIECEHUTE
TOpPHUYKU BBpXy V3TOUHOTO Hacumumie Ha Acapen — OMB-
IIe JeNo 3a MUHHU OTHaJbIH, PEKyITHBHPAHO B Ha4yajo-
TO Ha 21-BH BeK.

» Jllenata ot OV "Xp. CmupaeHcku" B ¢. HoeBun mmat
peLUKINpaHa KIacHa cTas ¢ mojkpenaTta Ha Acapen Mn-
BectMbHT EAJl. Wpmesta 3a Omu3ocT [0 mpupopara ce
MOCTUTA Ype3 IMpPEeBPBLIAHETO Ha HEHY)XCH HHBEHTap B
CHBPEMEHHHU MeOelH, KbT 32 UTPH U €TAKEPKH OT HaJeTH,
KaKTO ¥ HEOOWYailHM ypoLH OT CIENUaINCTH Ha KOMIIa-
HUSTA 32 PECYPCUTE U TAXHOTO PallOHAIHO ITOJI3BAHE.

JoOpoBonHu ~ Om3HEC
HPaKTHKU

* Ot 1999 r. 1o cera ca uHBEeCTHpaHU HAA 1,2 MupI. JieBa
3a MOAEPHH3AIM Ha IPOU3BOACTBOTO, HHOBATHBHH TEX-
HOJIOTHH, 0€30TacHH YCIOBUS Ha TPy, €KOJOTHIHHU IIPO-
€KTH U ITOBHIIABaHe HA KBATM(UKALUITA Ha PaOOTEIIHTE.
Camo 3a 2019 r. ca 150 muH. nB. nHBecTHIMHUTE B O60Ta-
TuTenHata Gpabpuka U ApYrd HHPPACTPYKTYPHH IMPOESKTH.
Bcesika HOBa TeXHHMKa M TEXHOJIOTHH, KOMTO W3JIM3aT Ha
masapa ce 3aKyIllyBaT BEeAHara, 3al0oTo caMo TaKa MOXe 1a
nMa e()eKTUBHO IIPOU3BOJICTBO.

» Kay3aTa Ha KOMITaHHATAa € MJIQAUTE XOpa OT OOIIMHATA
Jla ce peann3upar NpoQecHOHATHO U XUTEHCKH B POJHO-
TO CH MSCTO.

» Tyk paGoru mbpBata B bwirapus u Hail-monepHara B
EBpona MHcrananusi 3a eKCTpakiUsi M €JIEeKTPOJIM3a Ha
KaToJHa M€ OT pyAHHUYHU BOJHM.

OTroBOpHU MPAKTHKU B
OTHOIIICHUSITA C TOTPE-
ourenure

» ITppBaTa KOMITAaHHWS B TEXKKaTa HWHIYCTPHUS BHEAPHIA
npe3 2003 r. Muterpupana cucrema 3a ynpapieHHE Ha
0aza TpuUTe OCHOBHH MEXIyHapomHH craHgapra — ISO
9001 3a ynpasnenue Ha kagecTBoTo, ISO 14001 3a omas-
BaHe Ha okoiHara u OHSAS 18001 3a GesomacHocT u
3npaBe npu padora. [Ipe3 2018 r. opranuzauusra e cep-
tudunmpana u ¢ ISO 50001 3a epekTUBHO ympaBlieHHe Ha
eHeprusTa.

* [IppBaTa KOMIaHUS OT MUHHUS OpaHII, TOIy9IHIA TIPH3a
,JHBectuTOop Ha romuHara” 3a 2007 r. 3a BTOpW IIBT €
OTJIMYEHA B HAIIMOHAIHMSI KOHKYPC ,,3eJIeHa HHBECTHIHS

6

“3aeqno” — @upmeno nzganue Ha Acapen Mexer AJl, roa. 16, 6p. 194 7/2019, c.16
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'2011” ot BAMN. IlIpe3 2016 r. ,,Acapen Mener* AJl nony-
yaBa rojiiMara Harpaja ,,JlHBecturop Ha rogunHaTta'2015%
32 M3rPaXJaHETO Ha MOJIEPHUS MEIMIIMHCKH KOMILIEKC
MBAJIL ,,Yau Xocnuran® B [lanartopuie.

* [IppBaTa kOoMIaHus OT MUHOAO0OUBa, HOocHuTen mpe3 2009
r. Ha ['onsimara HarmonanHa Harpana 3a KCO Ha ,,Ilapu”
(,,Karmmran deitm”).

 IIpe3 2009 r. HocuTen Ha Harpagara ,llpomeres” Ha
KHCB 3a BuCOK cTaHIapT Ha 37paBOCIOBHU U Oe30macHH
YCJIOBHS Ha TPYI.

+ Jlaypeat Ha Harpazara ,,3eneH Ou3Hec" OT HaIlMOHATHA-
Ta KaMIlaHus ,,3eneHa bearapus”, nmposeneHa mpes 2012
T.

» KomnanusTa e mobeauten npe3 2012 r. B Hanmonannus
KOHKYpC ,,be3onmacHOCT u 31paBe mpu paboTa” B pasmeln
,,| 0JIeMU NpenpusTus”.

o [letkpareH HocuTen Ha OpaHmoBara Harpana 3a KCO,
NpUCHKAAaHa OT bbiarapcka MHHHO-TEOJIOXKKA Kamapa
cliell TONUTBAHE JI0 JKYPHAIUCTH OT HAl[IOHAIHHTE Me-

JIHH.
5 Pa3Burne Ha mectHuTe|* [loBedye Mitaam ceMeMCcTBa C MaJIKH JIela ca Ce 3aCeIriIn
oOmHoCcTH B [lanarropuiie, 0TKOIKOTO ca ro HamycHamu cien 2017 r.

Enna ot npuunHute ¢ Mmoaepuuzauusita Ha MBAJI ,,YHu
Xocnuran.” MuBecrunusra Ha ,,Acapen Mener € ocHO-
BaHHUE 3a MOA0OpsBaHE KAYeCTBOTO HA 3/IpaBEeOIa3BaHETO
B peruoHa. B momenTa 1 nekap ce naga Ha 120 xutenu Ha
[Nanarropuie, npyu ITBOWHO MO-HEOMArOMPHATHO CHCTOS-
HHUE Ha TOoKa3aTels 3a cTpaHara. [lo OoTHOIIEHWE Ha CTo-
nunara, [lanariopuie e ,,criedenus xopa“ — IoBeye ca
JTOTITH, OTKOJIKOTO HAITYyCHAJIM MHHBOPCKHS rpan.7

* EauH cTpaternyecku WHBECTHTOP MpPOMEHs 0OJHKa Ha
ISUT OOIIMHCKA CEKTOP KaTo 3/IpaBeora3BaHeTo. [IpoeKThT
3a MOJIEPHUS MEIUIIMHCKH KomIuieke npe3 2015 r. e npu-
Mep 3a ycIlellleH MOJe] Ha IMyOJIMYHO-4aCTHO MapTHROPC-
TBO Mexay ObmmHa [lanartoputie, ,,Acapen-Mener* A/l,
MIPUBJICYCHN WHBECTHTOPH ¥ JICCETKU JICKAPH M MEIHUIIUH-
CKH CIIEIHANUCTH OT [laHaropuiie u cTpaHara.

* Usrpaxnanero u obopynsanero Ha MBAJI ,,.Yan Xoc-
nuTan’ Bp3nu3a Ha nosede oT 120 muimoHa inesa. [Ipes
2019 romunHa bonHumara mnosyyaBa IBe HallMOHAIHU
MEIUIUHCKU Harpajgyd - 3a WHBECTUIUM M CIICLUaJIHA
OnmaromapHocT Ha nauueHTtH. lllect nexapu momydaBat
npusHaHuero "JlekapuTe, Ha KOMTO BsipBame" Ha '24
yaca". IIpe3 2018 r. "YHu Xocnuran" e omindeHa ¢ Har-

7 WM (2019) Pernomanam mpoduim: IOKAa3aTedd 3a PasBHTHE - https://www.
regionalprofiles.bg [Accessed 5/07/2019]
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pajara Ha YATATEIUTE HA BECTHUKA 33 HMHOBAlUH B M-
nuHata. [Ipe3 2016 roguHa 1e4eOHOTO 3aBEelICHUE IMONY-
yaBa Menunuuckun Ockap 3a WHOBanuu. ToBa e Haii-
MamabHaTa MHBECTUIMA B OBITapCKOTO 3[paBeona3BaHe
mpe3 mociegHuTe 25 TOAMHM M 3apaaud Hes ,,Acapeln-
Mener” A/l u ,,Acapen Ilanartopume 3xapase“All ca
YIIOCTOCHH C TojsiMaTa Harpajga ,JIHBecTHTOp Ha roau-
Hara” 3a 2015 r. ot BAW u cepruduxar or MU 3a ,Mn-
Bectutop [IbpBU KIaC”.

* JlHec OONHHYHMAT KOMIUIEKC 3a COLIHAIHO3HAUYNMU
3a00JIsIBaHMs, CIIEIIHA MEIULNHA U TPOIBIKABAILIIO JIeue-
HHUE pasmojara ¢ 325 mernma, kato B Hero padotst 700
JIyIIN MEAWIWHCKA U HeMeIUIUHCKH mepcoHan. Camo B
00y4eHHEeTO Ha KaJpHTEe EKETOAHO Ce MHBECTHUpAT HaJ
400 xwsau nepa.’t

BrnaroTBopuTenHOCT U
¢$unanTponHs

Hali-ycTOHYMBO 1 CHIIHO BB3ZEHCTBHE BBPXY OOIIHOCTH-
Te ce MOCTUTa Ype3 00pa3oBaHUETO:

* Yupenenu ca 5 crunenauu ,,IJIpod. n-p JIwvueszap Lo-
IOPKOB*‘, KOUTO MOKPUBAT LU YETHPUTOIHUIICH NTEPUOJ
Ha oOydYeHHEe M TMOIKPENAT OBITapCcKU CTYIEHTH, KOHUTO
MOKa3BaT HENOKoJIeONMa OOBBP3aHOCT KBM COIHAIHH
Kay3u 1 00IIeCTBEHA aHTQXKHUPAHOCT.

* Ot 2004 r. ce mpoBeXIaT TUIATEHH JICTHU CTAXKAHTCKU
nporpamu B ,,Acapen Menet“. [lo kpas Ha 2019 r. npe3
TAX ca mpeMuHaTd 670 CTaXaHTH OT BOJACIINA OBITapCKH
YHUBEPCUTETH B CIEIMATHOCTH MHHHO JIENO, €JeKTPO- U
MalIMHHO MHXeHepcTBo, aBToMmaTtuszaums, WKT, uxono-
muka. Ot Tsax 120 Bede paboTAT B IpY>KECTBOTO.

* [Ipe3 2019 r. e gUIIIOMHUpaH THPBHUAT BHUITYCK Ha Ayall-
HOTO 0OyueHue B [IpodecrnonanHaTa TUMHA3HA IO HHAYC-
TPUAJHU TEXHOJOTHH, MEHH/DKMBHT U Typu3bM B IlaHa-
TIopuIle. 9 y4eHUIIM ChC CHELUATHOCT ,,MHUHHA eIeKTpO-
MeXaHHKa™ 3armouBaT pabora B ,,Acapen.

* 300 000 niea mo hopmaTa Ha JIMUHH MPEINA3HU CPEIC-
TBa, EKCIIPECHU TECTOBE M (PMHAHCOBA ITOJIKpera B 6opoa-
ta cpemry COVID-19 B HanmoHaneH mamab MpenocTaBs
®donpanus ,JIvuesap LlonopkoB“ cbC ChAEHCTBUETO HaA
MBAJI ,,Vun Xocnutan“ u nojkpenara Ha bearapcku
nekapcku cbio3 (BJIC). donmanusaTa 3a1BU CBOETO XKella-
HHC M TOTOBHOCT Ja IOJAIIOMOTHE ﬂeﬁHOCTTa Ha OAbpKaBa-
Ta, 3paBHUTE BJIACTH M HauuoHamHus onepaTtuBeH 11ad,
Kato mpepoctaBu Oe3Bb3me3nHo 1000 mmema, 300 xoc-
TIOMa CbhC CpeOBpHO-ioHHa 3ammTa, 7000 Macku 3a MHO-
rokparHa ymorpeba, 1000 smtpa crmpt, kakto u 10 000
KHMTa 3a EKCIIpecHO TecTtBaHe ¢ 1en ckpuHUHr. 5000 ot

8

http://www.unihospitalbg.bg/bg/pages/istoriq
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TE3U EKCIPECHU TECTOBE Ca HACOYCHU TUPEKTHO KbM M3
Ha Pbwirapust n Hanmonanaust oneparuseH mab 3a 6opoa
¢ MaHAEMHMATA 3a Ja OCUTYPST O€30IacHOCTTa Ha MeJu-
IIMHCKHUTE EKHITH B JICUeOHNUTE 3aBECHUS.

H3mounux: Aemopcka paspabomxa.

3akirouenne

[IpenmpuemanuTe OT KOMIAHUUTE WHUIMATUBU B oOnactTa Ha KCO,
pediexTupar BbpXy TOBa, Y€ OpraHMU3AIMHTE 3all04yBaT Aa ACKIapupaT co-
IIUAJTHU MEPOTIPUSATHS, CBBP3aHH C Pa3BUTUETO HA OOIIECTBOTO U OIa3BaHe-
TO Ha OKOJIHATa cpena. B kpas Ha munanus ek B EBpona u CALL] ce nosBs-
BaT IbPBUTE HE(PUHAHCOBH OTYETH, IIPEIHAZHAYCHH TTIABHO HE 32 aKI[HOHE-
pHUTE U aHAIUTHLINTE, a 3a MIMPOK KPbI 3aMHTEpecoBaHU cTpaHu. Ilo ToBa
BpeMe Te umar mo-ckopo PR-pynknnu. [loctenieHHO XapakTepbT Ha BKIFOY-
BaHaTa MH(POPMAIS Ce IPOMEHS KbM MO-TOJIsIMa OaTaHCHPAHOCT M aHAaJH-
TUYHOCT. B pesynTar, HeuHAaHCOBaTa OTYETHOCT MpPUAOOMBA OIE €IHA
Ba)KHA (DYHKIHMSA — TS C€ TMPEBPBIIA B MHCTPYMEHT 3a aHAJH3 U IUIaHUPaHE
Ha JieifHOCTUTE HAa KoMnaHuuTe, cBbp3anu ¢ Tsaxaara KCO. Jloknanure nHec
CHIBp)KAT aHAJIM3 Ha €KOJIOTMYHATa, MKOHOMHUYECKAaTa U coluanHaTa edek-
TUBHOCT Ha OpraHM3alyATa, a ChLIO TaKa B3aUMOAECHCTBUETO ChC 3aUHTEpE-
COBaHHTE CTPAHU W BIUSHUETO Ha HEPUHAHCOBHUTE PHCKOBE.

KazycwT "Acapen Mezetr" chabpska JOKa3aTEICTBA MOAKPEIISIIH Te3a-
Ta, Y€ ONpPEeNeNIIHETO Ha puopuTeTHUTE HanpasieHusa Ha KCO B komnaHu-
ATa 3aBUCH OT CIIeIM(uKaTa Ha HeitHaTa aeitHocT. ConpanHaTa MOIUTHKA €
OpPTraHMYHO BIHCAaHA B CTPATETHsITA H CUCTEMATa 3a yIpaBJIeHUE Ha MEI0JI0-
OMBHaTa KOMIIAHHS W TTPEeMHHABA Tpe3 BCHUKUTE i Ou3Hec mpouecH. [eict-
BUATa Ha Oopna Ha ,,Acapen Memet” AJl ca 0OBBp3aHM OCHOBHO C MHHHO
npepaboTBaTeIHaTa MHIYCTPUS M BH3MATa Ha KommaHusATa, TsxHata KCO
Ja Oble U3BBpIIBaHA C rojsiMa Moj3a 3a OOLIECTBOTO M OKOJHATa cpera.
»Acapen Meznet* nmpenocrass IpUMeEpH 3a pa3IMYHU MHCTPYMEHTH Ha pery-
JTUPaHETO, MPUIIAraH! B JPYKECTBOTO, CBBP3aHU C: OTTOBOPHU TPAKTHUKU B
OTHOUIICHUSATA C IEPCOHANA; 3aIUTa Ha OKOJHATA Cpeaa; JOOPOBOIHH OW3-
HEC MPaKTUKH, OTTOBOPHH MPAKTHKH B OTHOIICHHSTA C MOTPEOUTEIUTE;
pa3BUTHE HAa MECTHUTE OOIIHOCTH; OJIarOTBOPHUTEIHOCT U (DUIAHTPOIIHS,
KaKTO W TOJIOKHUTEIHUTE PE3yATaTH W OT3BYK Ha CONMANHATAa (pHUpPMEHA
AKTUBHOCT CpeJl CTEHKXONIbPUTE.
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Abstract

The accurate presentation of economic information in an entity's financial
statements requires periodic updates of the estimates used. Often the business of
insurance companies, pension insurance companies, health funds, banks, investment
firms, regulatory institutions and others requires the use of actuarial services. From their
calculations the price of the offered products and services for the end user is determined.
Actuaries can also be hired as consultants when assessing the risks to the business of a
company by offering guidance on how to manage them.

Of significant importance are the accounting estimates made in relation to the
management's estimates of the entity's expected economic benefits in using the entity's
assets. Actuarial and accounting estimates are two different estimates made in connection
with the financial statements of enterprises. By comparing and analyzing them, it is
possible to answer the question of whether they have characteristics because of which
their differentiation can be justified.

This study proposes the use of a conceptual apparatus, distinguishing criteria and
practical approaches to uniquely define and logically relate relationships and processes
associated with the use of accounting estimates and their differentiation from estimates
made by actuaries for financial reporting purposes.

Key words: accounting estimate, actuarial valuation, financial reporting, estimate
with approximation.

JEL: M41
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BnBenenue

CBbBpEMEHHOTO Pa3BUTHE Ha CUETOBOJCTBOTO CE CBBP3BA C M3IMOJ3BaA-
HETO Ha CYETOBOJHUTE NMPUOJIM3UTENHU OLIEHKW, M3TOTBEHU Ha Oa3aTa Ha
YIBBPIACHA KIACHYECKH CUECTOBOJHHU TEXHHKH, CIIOCOOM M METOIM 3a aHa-
JU3, OLIEHKA W KOHTPOJ Ha PAa3IMYHHUTE CTOMAHCKH (aKTH, CHOUTHS U TPO-
LIECH, U3IIOJI3BAaHU B 3aBUCHMOCT OT Pa3BUTHETO Ha OOILECTBEHUTE WKOHO-
MHUYECKH OTHOIICHN. BBB uHaHCOBaTa OTYETHOCT TPYIOHO CE€ MPOCIEnsIBa
crnenuuKara Ha MPOSBICHUEC HA CYCTOBOMHATA NMPHOJIM3UTEIHA OICHKA.
HecurypHoctTa o oTHOLIeHHE Ha JaHBYHOTO MHTEPIpETHpaHE Ha ChlIaTa
€ B OCHOBaTa Ha HEWHOTO Mpeana3IuBo m3mon3BaHe. OCBeH TsX, B IPAKTH-
KaTa ce W3IMOJI3BAT M CIEUUATM3UPAHUTE 3HAHUS, TEXHHUKH U yMEHHUS Ha
aKTIOEpUTE NPH OIpeAcsiHE Ha OaJaHCOBUTE CTOHHOCTH 33 CUCTOBOIHO
OTYHTAHE Ha pa3vueTHTE CBHP3aHU C JOXOIWTE HAa HACTH JIUIA, KAaKTO U 110
OTHOILIGHHE Ha Je(QUHUPAHUTE TUIAHOBE 3a MEHCHOHHO OCUTYpPSBaHE 3a
MPEINpPUATHS, IpUJIaraiy KaTo c4eToBoJHa 6a3a MexayHapoJHUTE CUeTO-
Bogan ctraHaaptd (MCC). YdyacTHETO Ha aKTIOEpU IPU H3TOTBSIHETO Ha
creluUYHN OILIEHKH € 00YyCIOBEHO OT M3MCKBaHUATA Ha kKonxekcu (Koaekc
3a 3acTpaxoBaHeTo M KoJekc 3a COLHMATHOTO OCHUTYpSIBAaHE), MOJA3aKOHOBU
HopMmartuBHH aktoBe (Hapenda Ne 31) wmm mpuimoXuMu CUETOBOJHH CTaH-
JapTu. BaxkHo € a ce 0TKpow, 4e aKTIOePHUTE Ca BHHIIHH 32 MPEINPUATHETO
CKCIICPTU, HA KOUTO Hal-4eCTO UM Ce€ Bb3jara [[eﬁHOCT IIpy yCJIOBUATA Ha
TpakJaHCKO-TIPAaBHU OOJNUTallMOHHU MpaBOOTHOHICHUs. JleifHocTTa MM ce
OpraHu3mpa 4pe3 CTpPYKTypHUTe Ha MpOoQecHoHaIHA OpTraHMU3aIisl Ha aKTIoe-
pHTE, KOSATO € IOPHIUYECKO JINIE ¢ HECTOMAHCKa IIeTl, perucTpupaHo B Pe-
nyOnrka beiarapus, TeIHONpPaBEH WieH Ha ch3najeHara npe3 1895 r. Mex-
JlyHApO/IHA AKTIOEPCKA OPraHM3aIHs, Che ceamie B Kanana.'

' Bmx an. 1 or wi. 13a Ha Hapen6a Ne 31 ot 2 aBryct 2006 T. 3a yCIOBHATA U pela 3a

HPOBEX/aHE Ha W3MHUT M 3a NPU3HABAHE HA MPABOCIIOCOOHOCT Ha OTFOBOPEH aKTIOEp,
3a NpH3HAaBaHE Ha IIPaBOCHOCOOHOCT, mpupobuTa W3BbH PenmyOmuka Benrapus, 3a
(opmara Ha aKTIOEpCKaTa 3aBepka, (hopMaTa u ChABPKAHUETO Ha aKTIOSPCKHUS TOKIIA
U Ha cripaskute 1o Kozgekca 3a 3acTpaxoBaHEeTO, KOUTO OTTOBOPHUSAT aKTIOEP 3aBepsi-
Ba, KAKTO M 3a (popMaTa M 3a(bIDKUTEHOTO ChIbPHKAHUE HA T'ONHIIHHUSA aKTIOCPCKU
noxnazn no Kozgekca 3a conuanHo OCUTypsiBaHe.
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B npeam6rona na Jlupextusa 2013/34/EC na EBpomneiickus napaaMeHT
v Ha ChBeta oT 26 ronu 2013 1.2 ce YTOYHSBa, 4e ,,]I[pu3HaBaHeTO U OLEHs-
BAaHETO HA HSIKOW MO3WIMHM BHB ()MHAHCOBUTE OTYECTH CE HM3BBHPIIBAT BH3
OCHOBA Ha MPHUOJIM3UTEITHHA OIICHKH, TIPEIICHKH M MOJICIH, a HE Bh3 OCHOBA
Ha TOYHO omucaHue. [lopaan HECUTYpHHsS XapakTep Ha CTOIaHCKaTa Jei-
HOCT OIPECIICHH MO3UIMU BHB (DMHAHCOBHTE OTYETH HE MOTaTr na ObaaT
OIICHCHW TOYHO, a IMOJUIeKAT caMO Ha MPHOJIM3HUTENHA olleHKa. [IpnOmn3n-
TEJIHOTO OILIEHSBAaHE € CBHP3aHO C MPEIeHKH Bb3 OCHOBA Ha TOCJeqHATa
HaJIMYHA HaJeKIHA HHpopMarwus. M3mon3BaHeTo Ha NPUOIU3UTEITHH OICH-
KH € CBINECTBEHa YacT OT IOATOTOBKAaTAa Ha (DHHAHCOBHTE OTYETH.
(Directive 2013/34/EU, p. 22) CyeToBOJHUTE MPUOIUZUTEIHNA OLICHKU CE
OCHOBaBaT Ha pa3yMHa TpeleHKa 3a YIPaBISHHETO Ha NPEANPUSTHETO U Ce
omnpeaensaT Ha 0a3ara Ha OOCKTHBHH OOCTOSATEICTBAa, KOUTO MOTaT Ja ce
MOJKPEIAT OT MUHAM OIMT U JOOPH MPAKTHKH MPH MOMOOHH CICIKH, WIH B
PEIKH CIy4an — MUCMEHH CTaHOBHINA HAa HE3aBHCUMH CKCIICPTH.

[lenTa Ha HACTOAIIMAT JOKJIAJ € Ja Ce HallpaBH CPaBHUTEIICH aHAJIH3,
KaTO C¢ OTKPOSAT KOHIICTITYAIHUTE Pa3IMKA MEKIY CYCTOBOJHUTE MPUOIH-
3UTEJIHU OIICHKU M aKTIOCPCKUTE OI[CHKH.

2. ITonsiTuen anapat

TepMUHBT ,,cUETOBO/IHA MPHONIM3UTETHA OLIEHKA” ce BHBEXIA B TEO-
pusiTa M IpakTHKaTa B pe3ynraT oT usnomsaHeTo Ha MCC. Craen usMeHe-
HusaTa B MCC 8 ,,CyeToBOJIHA MOJIMTHKA, TPOMEHH B CYCTOBOJIHUTE MPHO-
JIM3UTETTHU OLICHKHU U rpemKI/I”3 (B cuna ot 01 smyapu 2005 r.), KoiiTO 3aMme-
1 MCC 8 ,,HeTtHa neuyan0a wmu 3ary0a 3a nepuoja, GpyHIaMeHTAIHHU TPelI-
KH ¥ IPOMEHH B CYETOBOJHATA MOJIMTHKA” (TipepaboreH 1993 r.), moHsTHE-
TO ,,IPUOTU3UTEITHU CTOMHOCTH € 3aMEHEHO ChC ,,CYETOBOJHM MPHOIH3U-
terrau oneHkn” (Commission regulation (EC) No 1126/2008, p. 64). IIpe3
TOJMHUTE MOCTENEHHO C€ pealu3upa WAeATa 3a HU3IMOJI3BaHEe Ha MOHATUETO

2 T. 22 na npeamGrona ua Jupexrusa 2013/34/EC na EBpomneiicKus mapiaMeHT U Ha
CoBera oT 26 oHn 2013 T. OTHOCHO TOAMINHUTE (HHAHCOBH OTYETH, KOHCOJIUAUPA-
HHUTE (UHAHCOBH OTYETH W CBBP3aHHUTE JOKJIAAN Ha HIKOW BHIOBE NMPEATIPUSITUS U 32
m3meHenne Ha Jlupextusa 2006/43/EO na EBponeiickus mapmamenT u Ha ChBeTa 1 3a
orMsiHa Ha mupekTuBu 78/660/EVO u 83/349/EMO na Cweera (OB, L 182/19 ot 29
toHu 2013 1.).

Pernament (EO) Ne 1126/2008 r. na Komucusra ot 3 HoemBpu 2008 1., myOnuKyBaHU
B Oduunanen BecTHUK Ha EBponeiickust cpio3, 6p. L 320/29.11.2008 r., moci. u3Mm.
6p. L 73/15.03.2019 r.
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,»CICTOBOJHH MPUOIM3UTEIHHI OLICHKN , BKITIOYUTEITHO U Upe3 MPEACTaBsIHE-
TO Ha JIONBJIHUTENHH pa3siCHEHWs, MOAKPENIeHn C NMPUMEPH 3a BHACsSHE Ha
SCHOTA IO TAXHOTO MPAKTHYECKO Npuiiarane. KbM HacTOSIINS MOMEHT 00a-
4e, BCE OIIE HsAMAaMe MpaBHA PETIAMEHTAINs WX SICHO OIpeIciieHHEe Ha
TOHSTHETO ,,CYETOBOJHA NPHUOIM3HTENHA OleHKka”. TakoBa ompeneneHue
HsIMa KakTo B 3aKOHA 3a CYeTOBOJACTBOTO, Taka U B CC 8 |, HeTHHn neuanou
WK 3ary0H 3a mepuoja, (pyHAaMEHTAIHU TPEIlKA ¥ MPOMEHU B CUETOBOJ-
HaTa nosutuka”. B MCC 8 obade uma onpezeneHe 3a NPOMsAHA B CUETO-
BOJHATa TNpPUOJM3NUTEIHA OLEHKA, KOETO € ,,KopeKyus Ha Oanamcosama
CMOUHOCI HA OA0eH AKMue Ui NACU8 Uil CyMama Ha nepuooudHomo nom-
pebnenue Ha oaden akmus, NOAY4eHd Cled OYeHKA HA Ce2auiHOmo CbCmosi-
HUe u ouaxkeanume 6vOewu U3200U U 3a0bIICEHUS, CEbP3AHU C AKMUBUmMe U
nacusume™ (Commission regulation (EC) No 1126/2008, p. 64). Tasu xo-
peKuus ce M3BBpIIBA HA 0a3aTa Ha HOBa MH(OPMALUS WM HHTEPIPETaLHs
Ha (akTHTe, SBIECHHUATA W TPOLECUTE B NPEINPHUATHETO, OPAAH KOETO He
MOXE JIa ce MPHUpaBHABA KaTO KOPEKIMS Ha rpemka. ['pemkara e HelpaBuiI-
HO Ch3JaJeHa HH(pOpMaNKs, KOSTO € OTKPUTA Ha MO-KbCeH eTarl. To3u mpo-
MYCK CIIOcOOCTBA 3a Hepa3OMpaHETO M pazIMyHATa TPAKTOBKA MO MPAKTH-
YeCKOTO TpHJIarane Ha Te3W OLIEHKH B MPAKTHKATA.

B mpepaborenata KonnmenTyamHa pamka 3a (PUHAHCOBO OTYMTaHE
(2018) ce maBa mpenuMcTBO Ha (yHIaMEHTAIHATA KaYeCTBEHA XapaKTepHc-
THKa ,,IOCTOBEPHO MPEACTaBsHE  Ha HHPOPMAIHATA B TOAUITHUS (PMHAHCOB
OTYET, CIPAMO KadyecTBOTO ,,TOYHOCT, Oe3 /a ce mpeHeOpersa 3Ha4CHUETO
Ha BTOpOoTO. JlocTOBEpPHO TpecTaBsHe HAa HH(POpMANHATa UMaMe, KOraTo ca
HAITUIE XapaKTePUCTUKUTE — IbJIHO NMPeACTaBsiHe, HEYTPAJIHOCT u 0e3
rpemikd. IIbIHOTO mpeacTaBsHe BKIIIOYBA IpIaTa MHGOPMALHS, HEOOXO-
JIMa Ha MOJI3BaTeNs Ja pazdepe SBICHHETO, KOETO Ce MPEICTaBsl, BKIFOYUH-
TEITHO BCHYKHM HEOOXOMMMH omnmcaHus u oOscHeHus. HeyrpamaHoro mpesc-
TaBsiHE € 0e3 mpeayOeaeHOCT Ipu n300pa WK MPEACTaBIHETO Ha (PUHAHCO-
BaTa MH(pOpPMALHs, KaTo yMecTHaTa (hMHaHCOBa WH(pOpMAIHA 10 JeHUHH-
IUsI € B ChCTOSIHUE Ja BIMSC BHPXY PEIICHUATA Ha mon3BaTenute. OTChCT-
BHE Ha I'PEIIKM O3HAuYaBa, Y€ ONUCAHMETO Ha SBICHUETO HE ChIbPXKAa Ipell-
KM WUTU MIPOIYCKH W Y€ MPOIECHT, U3MOI3BAH 32 M3TOTBSIHE HA OTYMTAHATA
uHpOpMAIWs ¢ U30paH U IPHIOKEH 0e3 HaIW4Ke Ha TPEIlKH B Iporeca. B

4 MCC 8 ,,CUETOBO/IHA TIOJUTHUKA, TPOMEHH B CYCTOBOJIHUTE MPUOIU3UTCIIHN OLEHKH U

rpewkn”’, Permament (EO) Ne 1126/2008 na xomucusra ot 3 HoemBpu 2008 ronuna,
OB na EC, 6p. L320/34, § 5.
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TO3W KOHTEKCT OTCHCTBHETO HA T'PEIIKH HE 03HAYaBa CHBHPIICHA TOYHOCT
BBB BCHYKH acIeKTH. Taka HalpuMep, CUeTOBOIHA NMPHUOIM3UTETHA OLIEHKA
Ha TOJIE3HUS CPOK Ha aMOPTU3HMPYEM aKTUB HE MOXe Ja Obje ompenercHa
KaTo TOYHA WM HETOYHa CTOWHOCT. [IpencTaBsiHeTo HA Ta3u MPUOIM3HUTEIN-
Ha OILIEHKA € JOCTOBEPHO, aKO € OMHCAHO SICHO U TOYHO, Y€ CyMaTa Ipeic-
TaBJIABAa CUCTOBOJHA MPUOIM3UTENIHA OLIEHKA, NPHU KOSITO €CTECTBOTO U Or-
paHMYeHUTa Ha IpoLieca Ha MPUOIM3UTEIHO OLCHIBaHE ca O0SICHEHH U IIPH
nojadopa M NMpUIaraHeTo Ha MOAXOJIA MpolLexypa 3a pa3paboTBaHE Ha
IpUOIM3UTENHATA OLEHKA, HE Ca JOIYCHATH IPEIIKU.

Ho ,,cy0exTrBHaTa” TIpelieHKa Ha PBHKOBOJICTBOTO Ha MPEAIPHITHETO
BUHArH CleBa Aa ce 6a3upa Ha KOHKPETHO YNPaBJIEHCKO pellleHue, MU-
HAJl ONUT, A00PHM NPAKTHUKH WU €KCIIePTHO MHEHHUEe, KOUTO 33 bJIKU-
TEeJIHO ce 000CHOBABAT Ype3 M3MepPHMU CTOHHOCTH (BPEMEBH, ITapUIHO-
CTOIHOCTHH, MaTeMaTU4eCcKd, CTATUCTUYECKH, KOJIUYECTBEHHU, Ka4eCTBCHU
U MH. JIp.), 33 1a MOXK€ BIIOCJICAACTBHE Aa C€ MPEACTaBAT yOeIUTEIHH IHC-
MEHH OCHOBAHHS 3a B3€TOTO YIPABICHCKO peIleHHE Ipel KOHTPOIHHTE
OpraHM.

Heob6xoauMocTTa OT OnpeAessiHe Ha XapaKTepUCTUKUTE HA IPUOIH3H-
TEIIHUTE CUYETOBOJHHU OLCHKH CE HM3BEXAa OT OYaKBaHATA WKOHOMHYECKA
M3rojia OT yrmoTpebaTa Ha KOHKPETHH aKTHBH/IACHUBU B HOPMAIHUS XOJ Ha
CTOIaHCKaTa ACHHOCT Ha MPEIIpUSTHETO, HAa KOATO ce Oasupa ymnpaBiCHC-
KaTa TMpereHKa. 3a neuHupane Ha HOHATHETO ,,CIeTOBOTHA MPUOIM3UTEN-
Ha oueHka” (CIIO) ce mpeanara ciegHOTO ompexaeneHue: ,,Cmoinnocmen
uzmepumein 3a ompassieare HA YHPAGIEHCKO pPeuleHUue OMHOCHO OYaKea-
Hama UKOHOMUYeECKa u3zo00a om ynompedama 6 CHONAHCKUsi 060pom Ha
KOHKpemeH cuemoeo0en obeKkm, 6a3upano Ha HATUYHA UYL HOBA HeCUZyp-
Ha (npubnuzumenna/ XunomemuyuHna) uHgopmauus, RpUOOOGUmM onum
unu HO6A UHMmMeEpnpemayus HA Qaxkmume, AGIEHUAMA U npoyecume,
umawy omHouienue KbM OOCHOBEPHOMO onpeoeisaHe HA Oanancoeama
CMOUHOCI HA AKMU8, NACUE U KOMHOHEHM HA COOCMEeHUA Kanuman
Ha npeonpuamuemo“ (Staneva, 2016, p. 253). CriegoBatesiHo, TYK TOBOPUM
3a OIICHKA, U3TOTBEHA OT CYEHIO600CH CReUUAanNUch, N3pa3eHa upe3 CTO-
HOCTHHSI M3MEpHTEJI, KOATO OIlEHKa MOXKE Ja BKIIOYBa B cebe CH YacT OT
eKCIIepTH3aTa Ha HAE€TO OT MPEANPHUITUETO €KCIEPTHO JIUILIE, KOETO J1a HE €
CHEIHAIUCT B CYCTOBOJACTBOTO. Hampumep, CUETOBOAWMTENS HE MOXE 1A
JlaJie OTrOBOp Ha BBIpoca ,,Koyko e mose3Hus CpoK Ha M3MOJI3BaHE Ha aB-
TOMOOWII, 3aKyTIeH OT Ma3apa 3a ynoTpeOsiBaHU aBTOMOOUIN?”, TOKATO eKC-
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MepT ¢ TEXHUYECKU No3HaHus Moxe (Staneva, 2014, p. 71). Ho ciensa na ce
oTunTa, e B 3aKOHA 33 KOPIOPATHBHO MOOXOmHO obmarane (3KIIO)’ ce
JlaBa ITbPBOHAYATHATA TPEIEHKa HA 3aKOHOIATENs 3a TMOJE3HUS KHUBOT Ha
aKTHBHTE U METOJIa Ha TSIXHATa aMOPTH3ALMSI - IMHEEH, KOUTO B CITydas ca ¢
XapaKTep Ha TOYHA ONEHKA, Thil KaTO HE CE TO3BOJISBA TSAXHATA MPOMSHA
3a JaHBPYHM [eNd. Taka ompeneieHara MMIICpaTHBHA TOYHA OICHKA HE €
CBOOOJICH M300p HA CUCTOBOIWTEINS, 3aIIOTO € PEIICHHE Ha 3aKOHAIAaTels,
KOETO HU JIJaBa OCHOBAHUE J]a HE s MPUIIO3HABAME KaTO CUSTOBOAHA TPUOITH-
3WUTENHA OlleHKa. KOraTo CUeTOBOMUTENST PEIIH J1a MOJ3Ba 3aKOHOIAaTeITHA-
Ta TpEIeHKa 32 IOJe3eH XKUBOT M METO] Ha aMOPTH3alus Ha aKTHBHUTE B
3aBUCHMOCT OT TSXHATa JAaHbYHA KAaTCTOPH3allus, TOBA pellleHNe BCHIII-
HOCT ce SIBABA CYeTOBOAHA NPHOJIM3NTENHA OLIEHKA, ONpeleieHa 3a
HY)XIWTE Ha IPEANPUATHETO, O3 Ja € HeoOXoauMo aa ce o0ocHOBaBa. Cue-
TOBOJUTENST € CBOOOJCH Jla ONpeNeNld U Apyra IbpBOHAYaIHa CUETOBOIHA
NpUOTU3UTEHA OllCHKA Ha TOJE3HUS JKMBOT M METONAa Ha aMOPTHU3aIlus,
KOETO TI0 CBOSITA CHITHOCT € IIbPBOHAYANIHA HEroBa MpereHka. Besko cren-
BaIll0 M3MCHEHUE Ha MbPBOHAYAIHATA MY MPELICHKA ¢ MPOMSHA B CYETOBOI-
HaTa MpUOIM3UTETHA OIICHKA.

ChImecTBeHa pa3iiuKa MEXIy CUETOBOIHATA MPHOIU3UTEIHA OIIEHKA U
OIICHKATa, M3rOTBSHA OT aKTIOEPa, € MSICTOTO Ha CIIEIHAINCTA/EKCIIepTa IPU
H3roTBAHE, MIPUCMAHC U MpUJIaraHe Ha CbllaTa, KaTO 4YacCT OT YIIPABJICHCKUA
MpoIIecC 3a B3eMaHe Ha pelIeHHs B mpeanpuaruero. [IpodecnsaTa Ha akTioe-
pa ce ympakHsIBa MpU YCIOBHATA HA TPYAOB JOTOBOP WM Ha JOTOBOP C
MPEANPHUATHE-BB3IIOKUTEN (TI0-4eCTUs BapuaHT). B npefiHocTTa cu Te mpuia-
raT 3HaHU OT TEOPHUATA U MPIIIOKEHHETO HA MaTeMaTUKaTa, CTATUCTHAKATA,
WKOHOMUYECKUTE HayKH (BKJIFOYUTEIIHO CYETOBOACTBOTO), TEOpUATA Ha
BEPOSTHOCTUTE M (PHHAHCHTE, TPU PElIaBaHE HA MPAKTHUCCKH IPOOIIEMH,
CBBP3aHH C MOCIEIUINTE OT OBICIIN CAyJaiiHH CHOUTHS, 33 Ja MpenocTa-
BAT Ha PBKOBOACTBOTO Ha MPCANPHUATHCTO Ta3W BaXKHa I/IH(l)OpMaHI/Iﬂ, Ha
qusiTo 6a3a Ja MOXKe Ja Ce B3eMAT ABJITOCPOYHH CTPATETHICCKH PEIICHHS.

Baxxaa 0co0eHOCT B IEHHOCTTA Ha aKTIOEpa € HETOBUS CTaTyT B IICH-
CHOHHO-OCUTYPUTEITHUTE W 3acTpaxoBaTeIHHUTE IpyxecTBa. [lefiHocTTa B
JIBETE HAINPABICHUS CE periaMeHTHpa ChOTBETHO OT Komekca 3a comuaiiHo
ocurypsiBane u Kojekca 3a 3acTpaxoBaHeTo. AKTIOEPCKOTO 00CITyKBaHEe Ha
MEHCHOHHOOCUTYPUTEITHOTO APYXKECTBO M HA YIPABISIBAHUTE OT HETO (OH-

Bwxk . 55 ot 3KIIO.
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JOBE 3a JOIBJIHHUTEIHO TEHCHOHHO OCHTYpSBAaHE CE W3BBPIIBA CAMO OT
OTrOBOpPEH aKTIOEp, KOWTO € (hU3MYECKo JHIEe ¢ MpU3HATa MPaBOCIIOCO0-
HocT. OTrOBOPHUAT aKTIoep ce M30Mpa OT 00IIOTO ChOpaHHe Ha aKIHMOHe-
pHTE Ha TICHCHOHHOOCUTYPHUTEITHOTO IPY>KECTBO, MPE] KOETO MpeaBapUTe-
HO YIIOCTOBepsBa C JIEKJIapanusi, 4€ OTroBapsi Ha 3aKOHOBHTE YCIIOBHS 3a
HEroBOTO Ha3zHayaBaHe. J[okaTto B JEHHOCTTa Ha 3aCTPaxOBATENUTE W/WMIH
[pe3acTpaxoBaTENUTE aKTIOEPCKUTE (YHKIMHM ca 49acT OT CHCTeMaTa Ha
yrpasienue.’ 3aToBa CHIIMAT Ce HA3HAYABA OT YNPABHTEIHHS OPraH Ha
3acTpaxoBaTesIsl WM [Ipe3acTpaxoBaTels.

3. ITonxoau u kpuTepuu 3a audepeHUpane

B neitHocTTa cM akTHOepuTe W3rOTBAT (MHAHCOBUTE OOOCHOBKU 32
MpeIaraHuTe 3aCTPaxOBaTeIHU U (PMHAHCOBHU MPOAYKTH, KaKTO U 3a edek-
TUBHOCTTA Ha 3[PaBHOOCUTYPUTEIIHU U MEHCHOHHHU cXeMHU. B Ta3zu Bpb3ka
T€ ydacTBaT B JIEWHOCTTa Ha MOCOYCHUTE MPEIANPHUATHS, Ype3 KOPEKTHO U
MIPELU3HO ONpeelisiHe Ha IEHUTE Ha MpeajiaraHuTe MPOAYKTH, KAKTO U 4pe3
OIICHKA Ha HeOOXOIUMHUTE pe3epBH, KOUTO MPEANPHATHATA Ca 3abDKSHH /12
MOJTBPIKAT 32 MOCpelIaHe Ha ObJEIIN 33 IbJKCHUS. B peiku ciryuan akTio-
epbT OLICHSBA aKTHBH, KOUTO Cca MpeNBUJICHH Ja oOe3reuaBaT pe3epBUTe U
ydacTBa B m300pa Ha HHBECTUIIMOHHA CTPATETHSL.

Hampapnenusita, B KOUTO pabOTAT aKTIOEPUTE Ca CBHP3aHH C KUBOTO-
3acTpaxoBaHe U O0IIO 3aCTpaxoBaHe, ¢ IEHCHOHHOTO U 3[JpaBHOTO OCUTYPS-
BaHe, KaKTO U NPH UHBECTHULIMUTE.

[Ipu )XKMBOTO3aCTPaXOBAHETO AKTIOEPUTE ClIe[BA Ja CE U3UUCISIBAT Be-
POSITHOCTUTE 32 HACTHIIBAaHE HA CHOUTHS KAaTO CMBPT, 3a00JIBaHE, HETPY-
JIOCIIOCOOHOCT, KaKTO U JIa aHAIU3UPAT PE3CPBUTE HA MPEIIPUITHETO U A
OTIpeIETIAT IPpaHuIlaTa Ha HeroBaTa ImaTexoCcrnocoOHOCT.

[Ipn o0wmoTO 3acTpaxoBaHE aKTIOEPUTE AHAIU3UPAT MOTEHLIUAIHUTE
MOCIIEACTBUSL OT CIIy4allHU CHOWUTHS - MOXKApHW, HABOJHCHHS, yparaHu
3eMETPECCHHUs, KOUTO OKa3BaT CEpUO3HHM (DUHAHCOBU TOCIIETUIIM 3a XOpara
U 3a 3acTpaxoBaTelHHUTe Npeanpustus. llpum Te3u aHanu3u ce mpuiarat
CTaTUCTUYECKHU TEXHUKHU 3a OIpeNesiHE Ha pPe3epBUTE U 1IeHaTa Ha PUCKO-
BeTeE.

[encronnuTe (HOHAOBE M3Tpa)kIaT IMEHCHOHHOTO OCHTYpsIBaHE M Ca
OCHOBEH €JIEMEHT Ha MKOHOMMKATa, YMETO OCUTYpSBaHE 3aBHCU OT Ch3Jla-

¢ Bk un 78, an. 1, 1. 4 ot Konekca 3a 3acTpaxoBaHeTo.
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JICHUTE U YIPaBISIBAHK OT aKTIOCPHUTE CHCTEMH 3a IEHCHOHHO CIIECTSBaHE.
[TeHCHOHHUAT aKTIOEp MU3IMBIHSIBA CICIHUTE 3a/1a4U — MIPOCKTHPAHE Ha IeH-
CHOHHH CXEMHU, 3alllUTaBaHe Ha NAaHBYHU MIPUXOJH, IPEIOTOBAPSIHE HA TICH-
CHHTE, 3alllUTa MHTEPECHTEe Ha OCUTYPEHHUTE JIHIa M CcrocoOcTBa 3a 0Oesr-
pOOJIEMHO OTepUpaHe Ha TIEHCHOHHUTE (DOHIOBE.

B 3mpaBHOTO ocurypsiBaHe paboTara Ha aKTIOEPUTE € CBBP3aHA ChC
3allMTa Ha MHTEPECUTE Ha 3[[PaBHO 3aCTPAXOBAHHUTE JIUIIA, 3aIIUTa B CIydaii
Ha KPUTHYHH OOJIECTH, KaKTO U BBB (DMHAHCOBOTO IUIAHUPAHE HA CUCTEMATa

Ha JbP>KaBHOTO 3/1paBeoIa3BaHe.

[Ipn uHBecTULIMUTE pOJIATA HAa aKTIOEPUTE € CBbP3aHa C YIpPaBJICHHE
Ha aKTWBH, 33JIbJKCHUS U PUCKOBE, CBbP3aHU C M30paHaTa MHBECTUIIMOHHA
CTpaTerus.

OT ompeelIeHUeTo 3a CYCTOBOAHA NMPHOIM3HTEIHA OICHKA, KaTo ce
B3eMaT B MPEABU]l HEHHUTE OCHOBHU XapaKTEPUCTUKH, CE U3BEKAAT OCHOB-
HU KpUTEPUH, KOUTO TIPU JU(epeHIpaHe Ha aKTIoepcKaTa OLIeHKa OTKPOsS-
BaT pa3IMYMATA B IBETE OIICHKH, BUAHO OT HH(MOpMaIusaTa B Tabiauma 1.

Tabruya 1

Kpurepun 3a nudepennupane

Ne mo | Kpurepuu 3a nudepen- | CueToBOoAHA MPUOIH3H-
putep Andep i p AKTIOEPCKA OLleHKA
pen nHpaHe TeJHA OIlEHKA
JuckonTupaHe Ha Obe-
[IpouenT, koehUIEHT, |IIM MAPUIHU TTOTOIIH,
METO/I 32 ONPE/ICIIAHE HA |CTaTHCTHYEC-KU aKTIOep-
1 N360p Ha pa3nuueH KOHKPETEH CTOWHOCTEH  |CKH METOJIH, BEPOSITHOC-
* |u3mepuren HU3MEpUTEI, IEPUOJT OT TEH KOC(UITUCHT, KPEIH-
BpEMe WU JIpyTa CIelH- |T€H METOJ Ha IPOTHO3H-
(uvHa MpereHKa paHuTe eAUHULH, IEMOT-
padcku pakTopu
[Mocnensama nmpomsiHa Ha
2. |IbpBOHAYAIHO OMpe/e- Ha Ja
JICHUS] ©3MEpUTEIl
. C4eToBOUTEIT UK BbH-
3. |Koii u3roTss orieHKaTa AkxTioep
IIICH CIICIIMAJIUCT
YnupaButenHus opraH Ha
YIPaBUTEIIHUS OpraH Ha
. MPEANPHATHETO, B KOETO
Koii B3ema ynpaBieHCKO NPEANPHUATHETO Ha Oa3ara
4. 1Ie ce mpuiiara m30paHara
petuieHue Ha MPEACTaBEHUS OT
CYETOBOJIHA MTPUOITH3H-
aKTIOepa JOKIazg
TEJIHA OIICHKA
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BamunaocT Ha OILICHKaTa

Jlo nmpoMsiHa Ha IbpBOHA-
yajHaTa C4eTOBOIHA
NpUONU3UTENHA OIICHKa,
HO IpeAX Ha4ajaoTo Ha
OTYETHUS IEPUO]

UYecToTa HA PUCKA’ HITH
BEIHBXK HA TPU FOUHH' .
IIpu nunca Ha U3TOTBEHA
aKTIOEPCKa OI[EHKA KbM
narata Ha GUHAHCOBUTE
OTYETH, 3a Oa3a ce U3I0J-
3Ba ITOCJIe/IHAaTa HallpaBe-
Ha OIICHKA, KaTo Ce OIIo-
BECTsIBA U JaTara 1

Bpeme Ha B3emaHe Ha
YTIPABJIEHCKO PEIIEHUE

TlpuHnumnHO npeu Hava-
JIOTO HA OTYETHUS MIEPHO]T
WITH B MOMEHTA TIPeIu
3alpHUXO/IsBaHe
/ocueToBOASIBAaHE Ha
aKTHBAa, IACHBA WIIN
KOMIIOHEHTa Ha COOCTBE-
HUSI KaluTaJl Ha IPell-
PUSTHETO, 32 J1a Ce TIPH-
Jlara Ha MPHHIKIA ,,ceTa
1 3a B Opjeme”;

IIpenu 3anouBaHe Ha
JIETHOCTTAa Ha 3aCTpaxo-
Ba-TEITHOTO, TIPE3acTpa-
XOBAaTeI-HOTO, 3PaBHO-
TO, ICHCHOHHOTO U UH-
BECTULMOHHOTO MpeI-
pusitue

Hanwune Ha ouakBaHa
HMKOHOMHYECKA U3roaa

3aqbIDKUTENHA IPEIIIOoC-
TaBKa 3a U3TOTBSIHE Ha
WKOHOMHYECKa 000CHO-
BAHOCT Ha B3€TOTO pelle-
HHE

HxoHomuvecka edexTus-
HOCT

Hanuune va 060cHOBKA

Hxonomuyecku 060CHO-
BaHa XUIIOTE3a WK BEPO-
SITHOCT, 0a3upaHa Ha
HaJIMYHA WK HOBA HECH-
rypHa (MpuOIM3UTETHA
/xunoTeTnyHa) HHGOp-
Marys, IPUAOOUT OIHUT
WIIM HOBA MHTEPIPETALUs
Ha (aKTHTE, IBJICHUITA U
HPOLIECUTE

Jlokiaz Ha aKTIOepcKaTa
¢byHkums ceriacHo Ju-
pextuBa 2009/138/EC

Ilen Ha oneHkara

JlocToBepHO ompeersHe
Ha OanaHcoBaTa CTOMHOCT
Ha aKTHB, TACUB MJIH
KOMITIOHEHT Ha COOCTBE-
HUSI KalUTal Ha Iper-
pusiTHeTo Ha 6a3zaTa Ha
JIEHCTBAIIOTO CYCTOBO/I-

HO 3aKOHOJIATCJIICTBO

VipasieHre 1 MUHUMHU3H-
paHe Ha PUCKOBETE B Ol1e-
HSIBaHUTE 00JIaCTH, Ype3
OCHT'ypsIBaHE Ha JOCTOBEP-
HOCT Ha MH(OpMaIUAITa,
HPO3PavyHOCT Ha JIOITyCKa-
HUSITA, 3HAYMMOCT, 3aBbp-

MICHOCT U JICHOTa

Bwx MCC 19 JJoxoou na naemu nuya.
Buwk § 27 or MCC 26 Cuyemosoocmeo u omyumamne Ha nianoge 3ad NEeHCUOHHO
ocuzypseate.
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CrpIiecTBeHa MPUIIHKA MIPH BETE OLEHKH ce 3a0eisI3Ba OT IIeAHa TOU-
Ka Ha TAXHATA MPIIOKUMOCT. [ [BETE MOXeE /1a HE Ce TOJI3BAT OT PHKOBOJI-
CTBOTO Ha MPEANPHUATHETO, HO € MPEIOPBUYUTEIIHO, C OIJIE H3IOJI3BAHETO
Ha crenu(UIHUs WHCTPYMEHTapHUyM 3a 00OCHOBaBaHE Ha oueHKHTe. U B
JBaTa MpuiIokUMHU cderoBonHH cTangapra (MCC 19 Jloxoou na naemu
auya 1 MCC 26 Cuemosoocmeo u omuumane Ha NiaHo8e 3d NeHCUOHHO
ocuzypseare) He Ce 3aTbDKaBaT MPEANPUATHATA 1A TI0JI3BAT KBATH(UINPAH
aKTIOEp 33 M3TOTBAHETO HA MOApobHa ouenka. Hanmpumep 8 MCC 19° ce
YTOUHSBA, Y€ ,,[IOPAIH MPAKTHYSCKH CHOOPAXKCHUS MPEIIPUITHETO MOXKE
Ja M3HUCKa OT KBATH(UIMPAaH aKTIOEp Ja M3BBPIIN MOAPOOHA OIEHKA Ha
3aJbJDKCHUETO MPeH JaTata Ha OanaHca. Behpeku ToBa, pe3ynTatuTe OT
Ta3M OIEHKA C€ aKTyaJHM3HUpPaT C OTJIC] BCHUKU CHIIECTBCHU CIEIKH U IPYTH
CBIICCTBEHH WM3MEHEHHUS B OOCTOSTENCTBAaTa (BKIIOYHTEIHO W3MCHEHHUS B
masapHUTE IIGHW M JIMXBCHWTE TMPOICHTH) JO Jarara Ha OamaHca“
(Commission regulation (EC) No 1126/2008, p. 179). ITo nogo6en HauuH ce
ypexaa u B §14 or MCC 26", xpaero »lIpH TUTaH ¢ AeUHUpPaHN BHOCKH
.... 3aABIKEHUETO Ha paboToaTens OOMKHOBEHO ce M3IBIHSBA Ype3 BHOC-
ki BbB (poHma. OOMKHOBEHO HE Ce M3HMCKBA ChBET OT aKTHOEP, BBIIPEKH Ue
MOHSKOTa TAaKbB CHBET CE HM3IIOJ3BA 32 OICHsABaHE Ha OBICIIUTE TOXOIM,
KOMTO MOraT fga ObJaT MOCTHIHATH Ha 0a3aTa Ha HACTOSIIATE BHOCKH U
MPOMEHSIIUTE Ce HUBa Ha OBICIIUTC BHOCKH U WHBECTHUIIMOHHHU JOXOMU'
(Commission regulation (EC) No 1126/2008, p. 243). Ho mmansT ¢ nedu-
HUPAHH JOXOMHU CE HYXKIAe OT ,,[ICPUOMYHI KOHCYITAIIUH C aKTIOEeP, KOHTO
Ila OlleHsIBa (PMHAHCOBOTO CHCTOSHIE Ha TUIAHA, Ja IIpepas3riexkia Bh3Ipue-
TUTE MIPEIIIONIOKEHHS U J]a TIPaBH MPETIOPHKH OTHOCHO HUBOTO Ha OBIEIIH-
e BHockn®' ' (Commission regulation (EC) No 1126/2008, p. 244).

[pennpustusra, u3dpamy Ja mpuiIarat KaTo c4eToBoIHA 0a3a 3a m3-
TOTBSIHE Ha (PUHAHCOBHTE CH OTYETH HallMOHATHUTE CUCTOBOJHH CTaHAAp-
TH, U3MOJI3BAT YCIYTHTE Ha aKTIOEp MPH Cra3BaHe Ha m3uckBanusaTa Ha CC
19 Joxoou na nepconana. B 1031 ciiydail akKTIOGPHUTE ONPEACIAT CTATHCTH-
YEeCKH aKTIOSPCKH TeYaOun U 3ary0u, KaTo Pe3ysiTaT OT HAOKEHHUTE KOPEK-
UM, OPEAU3BUKAHH OT Pa3UYMATa MEXKIY CTATHCTHYSCKH AaKTIOSPCKU
MPEATIONIOKCHUS 32 PEAXOAHU CHOUTHS M CHOUTHUATA, KOUTO PEaHO ca ce
ciryuniu. [lopanu akuentupanero B CC 19 Ha u3mos3BaHeTO HA CTaTUCTHU-

 Bux § 59 or MCC 19.
19 Bux § 14 or MCC 26.
' Bux § 21 or MCC 26.
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YECKHU aKTIOCPCKU METOIM B paboTara Ha aKkTioepa, OLICHKUTE My Clie/iBa Jia
0b1aT 000CHOBaBaHU OCHOBHO Ha 0a3ara Ha chOpaHaTa CTATUCTHYECCKA MH-
(hopmarus, KoeTo To oTiin4yaBa oT uznckpanusara mo MCC.

4. 3ak/10ueHue

Ha 6a3ara Ha M3JI0XKEHOTO J0 TYK MOXeE Ja ce HampaBH HU3BOJa, 4e
CYETOBOJHUTE MPUOIUIUTETHN OLIGHKU KaTO LSJIO ca Pa3jlyHU OT aKTep-
CKUTE OLIEHKH I10 CBOSITa CHUIHOCT U MpeaHazHadyeHue. [lopaau ecrectBoTO
Ha TpodecruoHarHaTa KBaau(uKaus Ha aKTIOCPHUTE, B NAlCHH CIyYad Te
MOraT Ja H3MO0J3BaT B AKTIOEPCKUTE CH MPEAINOJIOKEHHUS CUYETOBOIHATA
MpUOTM3UTENHA OLICHKA, U JOPH Aa s U3roTBAT. OOpaTHUS caydail € HelpH-
JIO)KUM C OTJIeJ] JIUTICaTa Ha CIelUalu3upaHa akTIoepcka MOArOTOBKa Ha
CYETOBOJHUTE crienuanuctd. Obmara mpuinka U Ipu JABETE OICHKH € B
MOMEHTa Ha I'bPBOHAYAJIHOTO UM OIIpEleIIsiHEe, KOETO BUHArU € ,,IIorJiel B
OBbeIeTo™, KakTO U Bb3MOKHOCTTA 3a IOCie/Ballla IPOMSIHA, HO TP pas3-
JUYHU YCIIOBUS U 00CTOATENCTBA. U TpU JBETE OLIEHKH LIeTa € B UHTEepec
Ha YIPaBJIEHUETO Ha NPEANPHUATHETO, HO B PA3IMYHU HAIPaBIECHUS.
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Abstract

In today's economic environment, digital technologies are changing the way
businesses develop and evaluate their business, as well as the way they measure return on
investment (ROI). Today, in order for a company to be competitive, with sustainable
profits and strong business positions in one or more sectors of the economy, it is crucial
to use well-known self-assessment models that lead to organizational excellence. It is
essential that all stakeholders are aware of the value of 'knowledge' as an asset to fierce
competition. A number of companies in the 21st century have already recognized and
appreciated the accumulated knowledge for which they have invested not a small part of
their hard-earned equity. Therefore, they are probably already taking action to improve
processes based on the valuable knowledge they have gained and the self-assessment
experience that is beneficial to the whole company. There are other market actors that
have not taken such steps. In this situation, they are probably losing resources to
rediscover already known knowledge, wasting unnecessary time overcoming difficulties
in their processes, or unsuccessfully absorbing the increasing volumes of new knowledge
that is coming in every day.

The current development of digital technologies for processing and analyzing
information, combined with a process of self-assessment and access to high-speed networks,
provides the company with unparalleled opportunities to conquer new markets and strong
competitiveness. To achieve this, innovative software systems and processes are developed
that are quickly integrated into existing ones and successfully distributed within the company.
Thus, having a knowledge management system coupled with periodic self-assessment would
lead to effective continuous improvement and sustainable competitiveness.

Key words: Business excellence, competitiveness, digital technologies.
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BnBenenue

Wsrpaxkaanero Ha KOHKYPEHTHHU MIPEIUMCTBA OT BOACIU OpPraHU3aUH
B Pa3IMYHU CEKTOPU Ha MKOHOMHMKA B IMHAMHUYHA, TUTUTAIIHA U TI00aIN31-
paHa MKOHOMHYECKA cpela € CBBbP3aHO C BHEAPSBAHETO Ha YIPABICHCKU
CHUCTEMHU OCHOBABAIllM C€ Ha MPUHIMIIUTE 3aJIETHAIN B T.HAp. OpraHU3allu-
OHHO CBHBBPIICHCTBO. lIpuiaraHeTo Ha Te€3W MPUHIUIM J1aBa BB3MOKHOCT
Ia ObIaT M3IONI3BaHU IIBIHOICHHO 3HAHUATA, YMEHUATA U KOMIICTCHIIUUTE
Ha Xopara, KOUTO Ch3IaBaT MPOIYKTHU U YCIYTH C BHCOKA MOOAaBEHA CTOM-
HOCT. M3mon3BaHeTo Ha OPraHU3alMOHHOTO CHBBPIUICHCTBO B OCHOBH IIPO-
IIECH U JEWHOCTH € TIOJIE3HO 3a OM3Heca Thi KaTo BOAW A0 MOAOOpsSBaHe Ha
MPEJCTaBsIHETO KaTo 1s110. KOMKOTO M0-06p30 U MO-e)eKTUBHO CE CIIOJIENAT
UJeH B Ta3u IOCOKA, TOJKO MO-T00Bp Ie ObAe MPOU3BEKIAHUIT TPOAYKT,
TOJIKOBa 10-100po 1me Objie ¥ o0cayXBaHeTO Ha KineHTHTe. OCBEH TOBa
KaToO KOCBEH IMOJIOKUTENIEH Pe3yNTaT € U3rPaKIAaHETO Ha aHTAKUPAH €KW
OT XOpa M TO-TOJIEMH IeYal0N 3a aKIHOHEPU M APYTH 3aUHTEPECOBAHO
ctpanu (Davenport, 1997).

Hacrosimata cratus naBa ommMcaHWe Ha HAKOJKO eTama mpe3, KOUTO
IpeMUuHaBa €JHa OpraHu3alvs Mpu BHECAPSABAHC Ha OPraHU3allUOHHOTO Cb-
BBpieHcTBO (OC) Karo ycrelHa yrpaBieHCKa CHCTeMa. B HauamHuAT eTamn
MpU OCh3HABaHE Ha HEOOXOJMMOCTTa OT BHEIpsIBaHE HA HOBA YIIPaBJICHCKA
CHCTEMa OCHOBABallld C€ Ha OPTraHU3aIMOHHOTO CHBBPIICEHCTBO  BHUCIIETO
PBKOBOJICTBO ce COTBCKBA C PEIHIla MPEAN3BUKATEIICTBA, KOUTO 00e3Chpya-
BaT XOpara M 3By4ar JOCTa €30TepudHO. ETo 3amio yecto To3W Mpolec ce
OTIpEeeIs KaTo CKbII, MOJUTHIESCKH U HETIPEKbCHAT, HO M3KITIOUUTEITHO BaYKSH
B KOHKypeHTHaTa 00p0a, KOUTO OpraHU3aIliuTe HE MOTaT J1a CH ITO3BOJIAT J1a
n30erHar. BeIpochkT TyK € CBBP3aH ¢ KOHKYPEHTOCIIOCOOHOCTTA U TOBA JTAJTH
OpraHU3aIMATa MOXKE Ja OTTOBOPH OBP30 M aJIEKBATHO HA MOTPEOUTEICKUTE
W3UCKBAHMSA, OYAKBaHUsI HA 3aMHTEPECOBAHHU CTPAHU M OOIIECTBOTO KaTo LSO
(Davenport, 1997)? OTroBopsT Ha TO3M BBIIPOC JI0 TOJISIMA CTEIECH € CBBP3aH
YCIIEIIHOTO MPAaKTUYECKO MpHJIaraHe Ha OPraHU3allMOHHOTO ChBBPIIEHCTBO,
KOETO HOCH PEATHH ITOJ3H 33 OPraHu3alusiTa, Kato (GopMUpa €IHO HIH Hl-
KOJIKO KJIFOUYOBH KOHKYPEHTHH TIpeInMCTBa. JJoka3aTencTBo 3a ToBa ca JyMH-
Te Ha A. ['puitHcnaH: ,,/IeHCTBUTEIHO HMBEEM B €0Xa Ha TypOYJIECHTHOCT U
Ou 010 HebnaropasyMHO U HEMOPAIHO J1a CE OMAIOBAKaBa YOBEIIKATA [ICHA
Ha pa3ThpcBamuTe npoiecu B Hest”” (Greenspan, 2007).

OueHkaTa Ha BIMSHUETO HA OPraHU3allMOHHOTO ChBBPUIEHCTBO BBPXY
KOHKYPEHTHO CIIOCOOHOCTTa B JAMIHTAIHATA €0Xa Hajlara MPEeMUHABAHETO
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Ipe3 HAKOJIKO IPEeIBApPUTEIHH €Tara Mpead U3BBPIIBAHE HAa camMara CaMoo-
LeHKa. B jombiHeHHe KbM 4YacT OT eTaluTe MO KPUTEPUUTE OT MOJEN 3a
CaMOOLICHKA 3a JIOKA3aTEJICTBO Ca M3BBPLICHU U EKCIEPUMEHTAIHU IOCTa-
HOBKH B TIPOM3BOJICTBEHA OpraHM3aIis padoTeria B 00JacTTa Ha MHKpPOE-
nexTpoHukata. [Ipenu3BukareicTBara mpejl Ta3u OpraHu3alus ca TUIIHYHH,
T€ 3acAraT XxopaTa, MPOLECUTe U KIIMEHTH U MO-MaJIKO TEXHOJIOTHUS U pecyp-
cu. Berpekn ToBa UMEHHO TEXHOJIOTHSITA M PECYPCHUTE ca ,,[OPUBOTO, KOe-
TO JaBa Bb3MOKHOCT Ha OpraHU3allMHUTEe J1a HalpaBiiiBa OCTaHAIUTE eje-
MEHTH 110 BT KbM CHBBPILIEHCTBO B paboTara. Pesynrarure ot peanusu-
paHaTa caMOOIIeHKa ca 00eKT Ha Jpyra Hay4dHa pa3paboTKa.

1. ETAIIL: OnpeneJisine HA OPraHU3allMOHHUTE MPOOIeMU

KirouoBa nen: YVenewnomo npunazane Ha opeanu3sayuoHHOMO Cb8bp-
WEHCMBO UBUCKBA SACHA UOCHMUDUKAYUSL HA OP2AHU3AYUOHHUME NPOOIeMU,
Koumo mpsadea da 6voam pewieru, u npugexcoane Ha npoexkmovm no OC @
cvomeemcemesue yeaume 600ewu 00 NOCMU2aHe Ha UCOKA eQheKmueHocm u
eghuxacrocm.

Xopata aHraKHpaHU C MPUJIATaHeTO Ha CUCTeMa 3a YIpaBJICHHE OCHO-
BaHa Ha OPraHU3alMOHHO CHBBPIISHCTBO YECTO Ce CONBCKBAT C BBTpEIIHA
HEYBEPEHOCT U CTPax OT OE3HAASKAHO royissMa Mo obeM mpenBapHTelIHA
pabota. ToBa € OrpOMHO KOJMUYECTBO pasHOOOpa3Ha MH(popMaimsa crOpaHa
B MHOXXECTBO KOPIIOPATUBHM 0a3M aHHH, TOCThIIHA B IHTEpHET U B TIaBU-
T Ha CIY)XUTENIU OT Pa3IMuHH OTHENH U 3BeHa. [[peoOpa3yBaHeTo Ha Ta3u
uH(opMaIys B HEIO LIEHHO U MOJIE3HO JI0 KOETO X0paTa Jia UMat JOCTHII Mo
BCSIKO BpPEMe, OT pa3iMyHU MecTa, KaKTO M Jia Ce W3IOJ3Ba 3a MOCTUTaHe
LENUTe HAa OPTaHU3AIMOHHOTO CHhBBPIIEHCTBO U3k A 00e3ChPUUTEIHO.

[TomobGen edexT u nurca Ha MOTHUBAIMSI OOMKHOBEHO CE€ OCHOBaBa Ha
TOBA, Y€ OPraHU3AIMOHHOTO CHBBPIICHCTBO € HEIIO TPYAHO IOCTHKAMO
nopu HepeanuctuaHo. To obade e Habop OT peadHn OW3HEC MPAKTUKH U
MHOBATHBHU TEXHOJOTMH, KOMTO C€ MpHJIAaraT MoCie0BaTeIHO, 3a Jia To-
MOTHAT Ha OpraHM3allHTE Ja MOJOOPAT CBOSATA KOHKYPEHTOCIOCOOHOCT.
OTnenHUTEe KPUTEPUU B MOJICIIATE 32 CAMOOIICHKA CBBP3aHU C OpraHU3aIlH-
OHHOTO ChBBPIICHCTBO Ca MMO3HATH M U3IOJ3BaHU OT PEAWIla OpraHH3alun
MoBeYe OT JBajeceT ToAWHU. Te3u KpUTepuu BKIIOYBAT M00Ope NepUHUPaH
Ha0op oT MH(MOpPMANKs, KATO OIIEHKA HA MPOIIECH, KIUEHTH, X0pa H IIp., 10
KOSITO 3aMHTEPECOBAHUTE CTPAHM MMAT JOCTHII MPE3 OMPE/SNICHN 32 LeNTa
coTyepHU MPOAYKTH. BHenpsBaHeTo Ha caMOOIEHKara OOWKHOBEHO €
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IPSKO KbM KOHKPETHO 3BEHO WIIM OT/JEN, KaTo € M 100pa IbpBa CTHIIKA KbM
yIIpaBlicHHE Ha OPTaHU3aIMOHHOTO ChBBPIICHCTBO B OPTraHU3aIHITA.

OpraHu3aimuTe, KOUTO CE CTPEMSAT KbM OBP30 CIpPaBSHE ChC 3aILIaXH-
Te B AWMHAMHYHA WKOHOMHYECKa Cpela CIEISIT HENPeKbCHATO HHUBOTO Ha
cBOsATa euKacHOCT. Te OLECHSBAT peanu3alusaTa Ha BCEKH OM3HEC MpOIec
KaTO M3IMON3BAT KPUTCPHHTE 32 OPTaHU3ALMHUOHHO CHBHPIICHCTBO B CBOHTE
€XKCIHEBHH JICHHOCTH, KOUTO T00aBAT CTOWHOCT KbM Ipoaykra. Hemoctu-
BT Ha CIYXHUTEIN C ONPENCIICHN 3HAHUSI U YMEHHS € CpeJl €lUH OT Haii-
YeCTO OLCHSIBAHUTE, THIl KAaTO XOpaTa ChC CBOMTE KOMIIETCHIIUU TOOaBST
BHCOKa CTOMHOCT KbM IPOM3BEKIAHUAT MPONYKT WM yciayra. Hampumep
HaMaJIIBaHETO Ha CHElHaIM3UPaHO WHKEHEPHO O0y4YeHHe BOAM JI0 HEIO0C-
TUT Ha XOpa C OIpeJeIeHUue 3HAHMs, KOETO Upe3 caMOOLIeHKa MOXKe a ObJie
0bp30 umeHTHUIUpaHO. Taka MOTpeOUTEINTE HAa Kaapu OWXa MOTJIH Jia
BbpHAT MHGOPMAITUSI KbM BHCIIUTE YIHJIHMIIA OTHOCHO M3HUCKBAHUTE OT TSIX
3HAHUS U YMEHUS puAoouT ot o0ydyaBanute (Manasco,2003).

OpraHu3allMOHHUTE IENN CBBP3aHU C pean3alusaTa Ha Ipoleca Ha
CaMOOIIeHKa BOJIAT JIO TIOCTUTaHE Ha OPTaHM3alMOHHO ChBBPIICHCTBO, KO-
TO OM MOTJIO JIa CE OLIEHSIBA B KPATKOCPOUEH, CPEITHOCPOUCH HITU ABITOCPO-
YeH IMEePHoJ B 3aBUCHMOCT OT WHAWBUIYaTHUTE OCOOCHOCTH Ha OpraHU3a-
nusTa. BaxxHo € Te3u menu ga 6baaT KOPEKTHO U HAaBPEMEHHO OTPa3eHH B
KOpPIOpAaTUBHUTE OM3HEC IeMU. AKO TE3W LIEJIM He ca MOCOYEHH U He ca
SMART To ycumusaTa Ha Xopara HsMa Jia JIOBEJIAT JI0 JKEIaHUTE 1Moaoope-
Hus. Opranuzanusara OM W3MagHalla B CUTYyallusl IPU KOATO ce HaluoaBa
TEHIICHIIMSI CAMOOIICHKATa J]a CE TIPEBBPHE B OIIE €IHa ICHHOCT, HAIOKEeHA
Ha xopata 0e3 BUAMMAa MpUYMHA 32 ToBa. POKYCHT ¢ HEOOXOIUMO J1a Obie
HACOYEH BBPXY CIEIHUTE O0JACTH: QuUHAHCOBU yeau, Kaiyecmeo, Y0o8iem-
sopenocm na knuenmume u unosayuu (Shein, E., 1998).

Jpyra npudnHa 3a (pOKycHpaHe Ha 3a yIpaBICHHE Ha OpraHU3aIMOH-
HOTO CHBBPIIEHCTBO BbhpPXY HAOOp OT SICHU IIENH €, Ye TMOBEUYETO YCICIIHU
MPOCKTH B Ta3W 00JACT 3amoyBar ¢ Mambk 00xBar (exurm ot 7-10 mymm) 3a
M3BBPIIBAHETO HA TPOOHA OIeHKA. M meaHusT BapuaHT obade € Ja ce ore-
HSIBA MEPUOMYHO BCUYKH IPOIECH U JCHHOCTH, a HE CaMO MaJika M3BaIKa
CJIe KOETO CaMOOIICHKATA J1a C€ YChBBPIICHCTBA KAaTO CE MPHIIOKAT JTOITBII-
HUTEIHA TEXHUKUA KBbM ApYyru Om3Hec mpouecu B opranm3anusta (Elliott,
1997).

U Hakpas, HO HEe Ha MOCIEAHO MSICTO, CaMO SICHO (POKYCHPAHUTE IIPO-
eKTH 32 YIpaBIICHHE HA OPraHU3AIMOHHOTO CHBBPIICHCTBO IIE OCHTYPST

58



Taka HeOOXOJIMMHUTE HENPEKbCHATH MOAOOpEHMsI B KOHKYpeHTHaTa Oopoba.
PesynTatute v aHaMU3UTE Cie]] BCEKH MPOEKT TPsOBa 1a ObIaT ChOUpaHU B
elHa o0mia 6a3a OT JaHHU, KbJE MOTPEOUTEIHUTE C Pa3InYHO HUBO HA JIOC-
TBII J1a TPYHHpPAT MPOoOJIeMUTEe W TAXHOTO IOCIEABAIIO perieHue. ViMeHHo
Taka pealn3upaHara Ha IPaKTHUKa MOCISIOBATEIHOCT C IUKIINYCH XapaKTep
IIe MOJIIOMOTHE OpPTaHM3aIHsITa 110 BT KbM BHCOKa KOHKYPEHTOCIIOCO0-
HOCT OCHOBaHa Ha Iukbia npepioxed ot E. Jlemunr — Ilmanupait-IlpaBu-
IIpoBepsBaii-/eiictBaii (Deming, 1986).

2. ETAII: IToaroroBka 3a npoMsiHa

KirouoBa mem:  OpeanuzayuonHomo cov8bpUIeHCBO e nogeye om
006UKHOBeHO npunazane Ha Hosa mexHonocus. To exnouea KynimypHu npo-
MeHU 8 HAYUHA NO, KOUMO CNYICUMENUME Gb3NpUeMam 3HAHUAma, yMeHus-
ma u Komnemenyuume, Koumo pazeueam. Ycnewnomo npunacane na OC
CbUO UBUCKBA NBIHA NOOKPENA OM GUCULEMNO PbKOBOOCMEBO.

CaMo JacT OT KOPIOPAaTUBHUTE IPOMEHH, HEOOXOIMMH 32 YCIIEITHOTO
yIpaBlieHHEe Ha OpraHW3alliOHHOTO CBHBBPIICHCTBO Ca  TEXHUKO-
TEXHOJIOTMYHU. YecTo cpelraH npobieM cpei pPhKOBOIUTEINTE HA MIPOCKTA
M0 OPTaHM3AIMOHHO CHBBHPIIEHCTBO € MOCTaBIHETO HA CaMOOIIEHKaTa KaTto
caMmoIlell Tpe]| JKEMAHWETO UM BB3MOXKHOCTH Ha XOpaTa Ja s M3BHpIIAT.
OOHMKHOBEHO JIBE€ TPETH OT YCWIMATA MPHU YIpaBICHHE Ha TO3W MPOILEC
TpsiOBa /1a ce ChCPeoTOYaT BhPXY HETEXHUYECKH BHIIPOCH. AKO TIOBEYE OT
€/IHa TPETa OT BPEMETO 3a CAMOOIICHKAa NMa TEXHUIECKa HACOUCHOCT, TO I
ObJie MpeHeOpErHaTo ChAbP)KAHUETO, OPraHU3aAIMOHHATA KYJITypa, MOTHBA-
MUOHHHUTE IONXOAW. VIMEHHO Te IIe HampaBsT MPOEKTa IO yIpaBiIeHUE HA
OpPTraHHU3aIMOHHOTO CHBBPIICHCTBO HAMCTHHA ToJie3eH (Manasco, 2003).

Ot nmpyra cTpaHa xopara, ako UM ObJie OCHTYPEHO HEOOXOIAMMOTO
BpeMe, 00yueHHE U CTUMYJIU 1€ 3all0OYHAT J1a YJIABAT ChIIHOCTTA, YIPaBIs-
Batr u cnogenar uenute Ha OC ¢ eHTycuazpM U eHeprud. [loBeyeTro oT TAX
UMaT €CTECTBCHO XCJIAaHHEC (B’preI]_IHa MOTI/IBaHI/Iﬂ) Jla y4atT 1 pasBUBarT, Ja
CHOEISIT KOETO 3HAST U HEMPEKbCHATO J1a Too0psBat cBosta padota. Taszu
€CTEeCTBCHA IBIDKEINA CHJIA MOXKa Ja ObIe OCYeTCHO OT pPa3IMYHU JIOTHC-
THUYHH, CTPYKTYPHH U KYITYpHH MPOOJIEMH U IPOMEHH, KOUTO CHIIBTCTBAT
€IMH TIPOM3BOJCTBEH Mpolec B TuHaMU4HA mkoHOoMmuecka cpena (Elliott,
1997).

[IpemuHaBaHETO KBM OpraHM3aI[OHHA KYJITYpa 3a CHOACISIHE HA 3HA-
HUS, OMUT U LT [0 CaMOOLIEHKaTa € KJIIYOB eTan OT HeWHaTa yCIellHa
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peanu3anus Mo MbTS KbM OPTaHM3allMOHHO CHBBPINCHCTBO. EjHA wecTo
cpellla MpeYKa 3a TOBA MHAWBHIYATHOTO MPEMHUPAHE HA CIIYXHUTEIHUTE 3a
MOCTUTHATH OT TAX TOJIOKHUTEIHU PE3YJITaTH, 4 CAMOOLEHKATA € CKHITHA
neitrocT. EQeKTHBHOTO yrpaBiieHHe Ha 3HAHUATA CBHP3AHH C OpraHHU3aIld-
OHHOTO CHBBPIICHCTBO M3UCKBA Ch3/aBaHE HA MOAKPEIila, eAuHHA BHp-
MEHA KYJITYpa U MPeMaxBaHe Ha TPaJUIHOHHOTO CHIICPHUIECTBO (CHPEBHO-
BaHMe). 3a YacT OT XOpaTa TOBa MOJKE Jia O3HAYaBa M3BBPINBAHE HA HOIE3-
HEHa MpsiMa COPSAMO TEXHWUTE TPAJAUIMOHHM HABHUIIM, Ch3IAaBAHU C TOJHUHHU,
KaKTO M MOTHBaIus 3a pabora. Hskoii, kouto e Br3mnpuen ¢punocodusra, qe
SHAHUSTA ¥ YMEHHUSTA CA CHJIa U TPSAOBA [la Ce Ma3sAT M 3allUTaBaT OT OCTa-
HaJIWTE HsIMa BEPOSATHOCT Jia BB3MPHUEME KOHIICMIMATA 3a CIOJCISHE Ha
PECYpCH H TIeITH.

W3rpaxkmaneTo Ha KyITypa HacoueHa KbM CHTPYIHHYECTBO M EKHUIIEH
JyX M3KMCKBA CHJIHA MPOMSHA B OPraHU3al[MOHHUTE ICHHOCTU W MpHJIaraHe
Ha CTHMYJIM 3a HAaChbpyaBaHe HA EKHITHOTO yYacTHE 3a IMOCTHUTaHe Ha Opra-
HU3AIMOHHUTE TeH. JInmepuTe ca Xopara, KOWTO JaBaT JHYEH TIpUMep 3a
CIIOJIEIISTHE Ha IIEJIH U PECYPCH HACOYEHH KbM OPraHU3aI[HOHHO ChBBHPIICH-
cTBO. Te 0oKa3BaT CHWJIHO BIUSHUE BBPXY OKOJIHUTE, HU3MO0JI3BalKU JINYHOCT-
HWTe CH KavecTBa. [IpuaBar HeWsuepriaeMa €Heprus, ChC CIIOCOOHOCT Ja
MOTHBHPAT XOpaTa OKoJIo cebe cu. BapXBar cTpacT B Xxopara MpH U3IIbJIHE-
HHE Ha CaMOOIICHKAaTa M IOCJICABAIIUTE OPraHU3aIlMOHHH TpoMeHH. OT
JpyTa CTpaHa MEHHDKBPHUTE TPOBa 1a OIEHSIBAT HOBOTO HA MOCTHUTHATA
o0mia eeKTHBHOCT BH3 OCHOBA HA YCHJIMATA, KOUTO IOJArar xopara ja
MIOCTHTHAT BBTPEINHA ChIIIACYBAHOCT W CHTPYIHHUYECTBO. Haii-uecto TOBa
CTaBa upe3 BPHhUBAHE HA HATPAJN C WHUIHAIN Ha OPTaHH3AIHATA, TPAMOTH
3a MNOCTHUTHAT CKUIICH PE3YyJITaT U JAPYTH, KOUTO IMOKA3BAT HAJIMYUETO Ha
MOJIOKHUTENTHA OLCHKA 338 W3BBPIICHUTE MOJOOPEHHsS MO IIbTS KbM OPraHu-
3aI[HOHHO ChBBPIICHCTBO.

[Ipomenn B opraHu3alnuMOHHATa KyATypa OT TakbB Mallad H3HCKBAT
BpeMe. Buciieto ppKOBOACTBO TpsAOBa Ja MpueMe, Y€ MOJI3UTEe OT Peann3a-
[MATA HA MPOEKT 3a YIPaBJIeHHE HAa OPTraHW3alMOHHOTO CHBBPIICHCTBO W
HETOBOTO NOAABPKaHE BbB BPEMCTO Ca CBbp3aHN C MHBECTUIUA B KOpIIOopa-
THBHO OOyuYeHHE U B KpaifHa CMeTKa B KOPIOpaTHBHA ¢(hEKTHMBHOCT M KOH-
KYpPEHTOCITOCOOHOCT.

CriofesnsiHeTO Ha IeTW ¥ 3HAHWMS BOJICIIIH JIO YCIIeX MPH yIpaBIeHHE Ha
OPraHM3alMOHHOTO ChbBHPIICHCTBO, M3MCKBA MOJKPEIATa Ha JIBa KJIOYOBU
(bakTopu B Ta3u HAcoKa - gpeme u audepcmeo. IMEHHO JHACPUTE OIpere-
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JIT TIEPHOTUTE TIPe3 paOOTHO BpeMe 3a yUeHE U MPAaKTUKYBAaHE HA PHHITU-
IUTE U KPUTEPUUTE 3aJleTHAIN B MoenuTe 3a camoonenka 1 OC. Ako ob6a-
Yye ce M34akBa Ja ObJaT CBHPIIEHH BCUUKH APYTH JEHHOCTH, HAUCTHHA HU-
KOra HsMa Ja MMa BpeMe 3a HM3ydyaBaHE Ha eTalluTe B IPOEKTa BOJEIL N0
e(eKTHBHO yIpaBJICHHEC Ha OpraHu3amuoHHOTO CBBBpIIeHCTBO(Elliott,
1997).

Xopara aHraxupanu B nporieca 1o ynpasienue Ha OC cbIio uMar He-
00X0IMMOCT OT MOJKpena, chiaeiicTBue M koyuuHr. Cieq Kato xopaTa ca
TOTOBH J1a BHEJPABAT KPUTEPUUTE HA CaMOOLIEHKa, OpraHu3alusaTa TpsoBa
Jla TY TOJKpEeNH ¢ TEXHUUYECKU CPelCTBa U KOY4MHI. Llenra nmpex BCUUKU €
mpoheCHOHANHO YIIpaBJIeHHEe Ha CaMOOIICHKaTa, HO BCHYKU ca HAsACHO, e
e ce M3MPAaBAT Ipe] TPYAHOCTH U MPOOJIEeMH, KOUTO Jia IPEOA0NIEAT 3ae/-
HO. [lomoOen e ciyyasT ¢ aBHO NMHJIOTHTE, KATO BCEKH MOXE Ja IPOYETe
BCHUYKO TIO TeMaTta H JOPH Ja W3IO0JI3Ba CUMYJIATOp, HO BUHATH MMa HYXJa
OT HSIKOH, KOMTO J1a cen Ha MSICTOTO 10 NuioTa. Tol nmpeaocTaBs MOMOII U
noJKpena moz (GopMmara Ha KOYYHHT Tpeau Aa ObIe M3rpaZeH HHTYHTUBEH
npodecuoHanu3pM OT o0ydaBaius ce. KoyubT e nuaep Ha AajieH eKUIl Hiu
opranuzanus. B ciydas Tod mpodecroHaIMcT, KOWTO 3acTaBa 0 XOparta,
MOTHPCHIIM HETOBaTa HaMeca M paOdOTH IEJICHACOYEHO 338 TOBA BHTPEIIHHSAT
Y BBHIIECH KJIUEHTHT JIa MOIYyYH ThPCEHUTE PE3yNATaTh U yJOBIECTBOPEHHE B
JUYHUS CH W Mpo(decHuoHaNeH >KUBOT. B Ta3m cuTyamus moakpenara OT
BUCIIETO PHKOBOJCTBO UIpae KJIOYOBA POl 3a MmocTturane Ha ycnex. Karo
ce OleHSBAa peaJlH0 BAXKHOCTTA HA MPOMEHUTE B KOPIOpAaTUBHATA KYNTYpa,
MOBEJCHUE W TPOIECH, KOUTO OOMKHOBEHO XapaKTEPU3UPAT IMPOEKTa II0
yIIpaBlieHHE Ha OPTaHU3aIIHOHHOTO CHBBPIICHCTBO, IUAEPUTE TPsIOBA U3IIs-
7o ga ObAAT OTAAJCeHH Ha YCHIIMATA 32 MOCTUTAaHE Ha MOCTABEHUTE IEJU.
BeposiTHOCTTa MPOEKTHT J1a c€ MPOBaIM 0€3 CUIIHA MOJAKpena Ha BUCLIETO
PBKOBOCTBO € rojisiMa. Br3MOXKHO € BbIPEKH BCUUKO Aa ObJIaT MOCTUTHATH
MoI0OpPEeHUS B OTPEJICNICHH TPOIIECH WIIH JISHHOCTH, HO € HEBb3MOKHO TIpe-
oOpa3yBaHe Ha LislaTa OpraHu3anus 0e3 yJacTue Ha BCUUKH XOpa PbKOBO-
nenn npodecronanno ot texuure aunepu (O’ Dell, et al., 1998).

3. ETAII: U3rpa:xxnane Ha eKHIIl

Kirouona oei: Cv30asane na exun om mMomueupanu xopa CcvC Cujlern
flu()ep U excnepmsnu no3HAaHus e om CbWecmeeHo 3Havenue 3a )YCneutHo
peaiusuparne Ha npoekm no ynpaejeHue Ha opecaHu3ayuoOHHono Cb8bpPuleH-
cmeo.
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Cnen xato e uAEHTU(UIMPAH JaJeH MpoOIeM U ca ACHU LEJIUTE CTO-
SIIY MpeJ] CUCTeMAaTa 3a yIpaBlIeHHE Ha OPTaHU3aLUOHHOTO ChbBBPIICHCTBO
€ HeoOxoauMo Ja ObJAT ONpENENEHH CIYKUTEIUTE U 3HAHUATA, KOUTO Ja
IPUTEXABAT, 3a /1a pelIaT HacTOSAIM 1 Obaemu mpodiemu. YecTo cperranu
BBIIPOCHU C NMPAKTUYECKA HACOUEHOCT ca: ,,Koif OT opraHuzanusira uMa Te3u
3HaHMS, U KaK TW Opuiarat Ha npaktuka? u ,,Kak na 6bpmat ¢opmupanu
€KHIH, KOUTO ChC CBOUTE 3HAHUS Aa CHOAENAT IETUTE BOACIIU A0 OpraHu-
3allHOHHO CBHBBPLICHCTBO?. B opraHusanuuTe MOENU MO IBTS HA CaMOO-
IIEHKaTa UMa MpOo(PEeCUOHAIUCTU, KOUTO Ca EKCIEPTU CIPsIMO OTIOBOpA Ha
MIOCOYEHHTE HO-TOPe U APYTH NOZOOHH BBIIPOCH.

WsrpaxxaaHeTo U BHEAPSABAHETO HA CHCTEMa 3a YIIPaBIEHUE HA Opra-
HHU3AIIMOHHOTO CHBBPIIEHCTBO M3MCKBA LIMPOK HAO0Op OT MO3HaHUA (POKY-
CHpaH B ONPEZENeH eKUII OT Xopa. Benuky wieHoBe Ha eKxuIla ca 00eTMHEeHH
OKOJIO ITPOOJIEMHH 00JIaCTH B OpraHU3aLUATA, KaTo CIEABAT U IIEIMUTE MOC-
TaBCHM OT BUCILETO PHKOBOACTBO. UJIEHOBETE HA €KHUIA IPUTEkKABAT PA3HO-
o0pa3HH U crenn(UYHNA 3HAHUS W YMEHHS OTroBapslla Ha MOCTaBEHHTE
Ipes TSAX 33a4y 3a pelaBaHe.

KakTo Gerrie mocoueHo Mo-rope WICHOBETE Ha EKUIIa OTTOBAPSII 32 pe-
aIM3anuiATa Ha MPOEKT € KPUTHUYCH (haKTOp Ha YCIIEITHOTO BHEAPSBaHE Ha
OTIPEIICNICHUTE ¥ AHAIN3UPAHU Mofo0peHus. JlombIHUTEIHA CHJIHA CTpaHa
Ha €KHIa € HAJIMYMETO Ha CWJICH JMJep B ekuma. [IpoekTure 3a ympapieHue
Ha OPTaHM3aIIMOHHOTO CHBBPIIEHCTBO OOXBAIIAT IIMPOK CIEKTHP OT 3aJa4n
U TIPEMMHABAT I'PAHUIIUTE Ha €HO 3BE€HO HJIM OTJeJ B opranmzanusTa. Cie-
JIOBaTeJIHO PHKOBOJMTEIAT Ha eKkuIa 3a ynpasienne Ha OC TpsOBa na mpu-
Te)KaBa HE CaMO 3HAHUS 32 M YMEHUS 3a yNpaBJICHHE Ha MPOEKTH, HO U OT-
JMYHa KOMIIETEHTHOCT OTHOCHO paboTaTa Ha OpraHu3alyara U OTIMYHU
YMEHHUS 332 KOMYHUKAIMA ¢ XopaTa. Tbi KaTO MPaKTHUECKOTO MpPUIIaraHe Ha
CaMOOIIeHKaTa MMaT JAOOpOBOJICH XapakTep, PHKOBOIUTENSAT HAa EKHIla B
UICANHUAT CIy4ail TpsaOBa Aa MMa YMEHHUS U ONHUT B 00JIacTTa HA yIpaBiie-
HHE Ha IPOMEHHUTE.

ChbI110 Taka OT CHUIECTBEHO 3HAUCHHE 32 €KUIIA Ca XOPaTa 3al03HATH C
MpoOJIeMUTE B OpPraHU3aIUATA, KOUTO TPsAOBa Aa OBbJAT pelieHH, BKIFOYH-
TEJIHO C TEXHOJIOTUSATA Ha MPOLECUTE , KOUTO MOAJEkKAT Ha caMoolleHKa. B
nogo0Ha CHUTyalus Bpb3KaTa MEXAy YHpaBlieHHE Ha OPraHU3alMOHHOTO
CBBBPIICHCTBO M XOpaTa M3BBPIIBAIIN CAMOOIIEHKATa € CIEeJHATa: CaMoo-
LICHKa JI0 roJIsiMa CTEMEH € 3a Xopara U opranuszanusrta. CamMaTa TEXHONOTUsS
peanu3upaHa Ha NpaKkTUKa TpsOBa Ja ObJe MPOEKTHpPaHAa B HAYAIOTO HA
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mporieca, 3a Ja ce MOCTUTHAT IOJIOKUTEIIHU MPOMEHH BOJICIIM 0 BHCOKA
KOHKypeHTOcrocoOHocT. EkcriepTuTe mo M3BBPIIBAaHE HAa CaMOOLICHKATa
pa3dupaT XxapakTepa Ha mpoleca U T ONpeesAT METOAUKATa 3a OIpeesITHe
Ha TpoOJIeMHUTE, KAKTO W HEOOXOIUMHTE IMOCIIeABAIM aHAIH3H. Te3u xopa
OT ekurna (GopMHUpaT OLCHKATA B JBE HACOKH — CHIIHH CTPAHU M OOJIACTH
HYXIaely ce OT NOJ00peHUs..

UreHOBETE Ha BUCIIETO PHKOBOACTBO CHINO Ca OT CHIECTBEHO 3HAYE-
HHE 3a pad0oTa Ha CKHIIa TI0 YIPABJICHUE HA OPTaHU3aI[IOHHOTO CHBBPIICHC-
TBO. Te mo3HaBaT M pa3dupaT CHIICCTBYBAIIUTE CHCTEMHU B €IHA OpPTaHH3a-
1Sl ¥ OMXa MOTJIM J1a TICPCOHATM3UPAT 3a/Ia4iTe Ha €KHITa CIPSIMO TEXHH-
YyeckaTta HHPPACTPYKTypa 3a yIpaBJICHUE HA MPoIleca Ha CaMOOIIEHKa.

Camure exunu 1o yrpasieHne Ha OC U3UCKBa Ch3/IaBAaHETO HA SICHU
HACOKM TIpH OpraHHM3WpaHe ChIbPKAHHETO Ha camara camoolleHka. Iloso-
OCH BUJI yMEHHUS Ca MPHUCHINU HA X0Opa ¢ J0Ope YCBOSHH HAYYHU IMO3HAHUS B
obJacTTa Ha CHUCTEMHTE 32 YIPABICHUE Ha Ka4eCTBOTO U OpraHU3alliOHHO-
TO CBBBPIICHCTBO. [IpenophbunTesIHO € Ch3aBaHe Ha €KHITH OT SKCIIEPTH C
MO3HAHUS BHPXY OCOOCHOCTHTE HAa OPraHU3AIMATA U HAYYHH TAaKUBa B 00-
JacTTa Ha camoolleHKaTta. KopnopaTWBHUTE eKClepTH ca H3KIIIOYUTETHO
Jn00pH B ChbOMpaHe W aHAJIM3WpaHe Ha WHpOpMAIHsI OT JaJicHa CaMOOIICHKA.
Te mo3HaBaT ChABPKAHUETO M TOYHOCTTA Ha CHINECTBYBAIIUTE MH(pOpPMa-
IIMOHHM M3TOYHHUIIM M MOTaT Jja IOMOTHAT 3a GUITpUpaHe Ha HH(POpMALUS
— 0COOCHO OT BHHIIHU W3TOYHHIIM, KATO U3CJICIOBATEIH OT TPETU CTPAHU H
€JIEKTPOHHU 0a3M naHHU. Taka B 3HAYMTENHA CTETEH I1Ie CIOMOTHAT 3a Tpe-
JIOTBpATABaHE ,,IPETOBapBaHe’ Ha 0a3aTa MaHHU OT CAMOOIICHKATA.

4. ETAII: U3pbpiuiBaHe HA BbTPEIIEH OUT

KirouoBa nen: Odumvm na 20mogHocmma 3a camooyenka onpeoeis
usmouHume Ha ungopmayus, HeodxXoouMa 3a onpeoensHe U peulaéane Ha
KOHKpemHu opeanusayuonnu npobaemu. Tou 3anousa ¢ opeanusupaue co-
bupanemo Ha ungopmayus upe3 paspabomeare Ha Kame2opuu, KOUmo om-
passeam Hauund, no Koumo gynxyuonupa opeanusayusma. Camusm evm-
peuier ooum He mps66a 0a 6vOe NPOOBANCUMENEH U CTIONCEH 34 Peanu3upa-
He, a camo 0a 0me08opYU HA HAKOIKO KII0408U 8bNPOCA.

BhTpemHusT 0T HAa TOTOBHOCTTA 33 Pean3alisiTa Ha MPOEKT IO yII-
paBlicHHE Ha OPraHU3alMOHHOTO CHBBPIICHCTBO 3all0YBA C OMpPEACISIHE Ha
HEOOXOMMHUTE 3HAHUS U YMEHHS 33 pelllaBaHe Ha MpoOJieMUTe HIACHTU(DH-
rupanu B eran 1. Tyk HAKO# eKCIIepTH Ipeiarat U3MbIHEHUETO Ha ABJIBT,
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noJpo0eH M CKYYeH 3a M3IbJIHEHHE nporec. ONUTHT Ha aBTOPHUTE MTOKA3Ba,
4Ye TOBA HE € 3aJBIDKHUTENHO Aa ObJie MPaBHIHUAT HAYWH 10, KOWTO Ja ce
nporeaupa. BCBIIHOCT caMusT BBTPEIIEH OJAUT, 3a Na Oble epeKTHBEH
TpsOBa 1a Ob/Ie HACOUSH KBbM OTTOBOP Ha CIEIHUS BHIIPOC HA ITBPBO MSICTO:
»KaKBU 3HAHUS W YMEHHUS IPUTEKABAT XOpaTa, KaKBH JIMIICBAT, KOH ce
Hy)XIae OT TAX M Kak IIle ce M3I0J3Bar, 3a Jla Cce pemar npodieMure B OT-
JIEJTHY TPOIIECH U ACHHOCTH.

OmuthT 3ammoyBa ¢ paslensHe Ha chOpaHara MH(OpMalus B JIBE OC-
HOBHH KAaTErOpUU: ¢ KAKBU 3HAHUS U YMEHUS B MOMEHTA Pa3IoJiara OpraHu-
3alMATa U KaKBH € Heo0XoauMo Ja Obaat npunooutn. Ciien KaTto ce UieH-
TUDUIHPA MECTOMOJIOKCHUECTO WM U3TOYHUKBHT Ha JIUTICBAIIUTE 3HAHUS U
yMeHus, T¢ TpsOBa na OBJAT ONMMCAHU, Taka 4e Ja ObJIAT OTKPUTH JIECHU
M3BBH OpraHU3aIMATa WM BBTPE B Hesl. B Kpas Ha oAnTa eKUIBT TO yIpaB-
nenue Ha OC Ou cienBajio Aa pasmonara ¢ Heooxonumara uHGopMalus 3a
MPOCKTUPaHE HAa CHUCTEMATa 10 YIPABJICHUE HA OPTaHU3aIMOHHOTO CHBBP-
IIICHCTBO.

KakTo cTOHa SICHO MO-TOpe KIIFOYOB MOMEHT B TO3M €Tall € CHOCO0-
HOCTTa C€KHIIa Ja oNpeacii KaKBU 3HAHUA U YMCHHS JIMIICBAT B OpraHru3alnu-
ara. YecTo cpelana rpemrka ¢ orpaHniaBaHe Ha OAWUTa caMo 0 CHCTEMaTH-
3UpaHe Ha ChIIECTBYBaIa HHGopManus B 0a3d OT JaHHHU, KOUTO MOrar jaa
Ce ChXPaHsBAT, IPEXBHPIAT U BB3MPOU3BEKIAT JIECHO U OBP30 (JOKIAAHU OT
W3CIICABAHUS, TPEUIOKECHUS 32 MPOJAKOHM, MApKETHHTOBH TPOYIBAHUS U
T.H.). Cbc curypHoct ekunure 3a ymnpasienue Ha OC Tpa6Ba na nedpuHupar
KaKBH SIBHO Pa3lI03HABAEMH PECYPCH CHIECTBYBAT B MOMEHTA M KaK MOTaT
Ia OBIAT KaTeTOPH3UPAHU 32 MO-e(PEKTHBHO M3Mom3BaHe. ChII0 Taka TpsO-
Ba 1a I/II[CHTI/I(l)I/ILlI/IpaT KOU OOMBJIHHUTEIIHU PECYpCU € BB3MOXHO Aa JIMIIC-
BaT, KaTO HampuMep crenuduIHa 3a cekropa HHpopMmanus HeoOXoauma 3a
aHaJN3 Ha KOHKYPEHTUTE U JPYT'H OOEKTH OT BBHIITHATA CPEAa.

Karo AOIIBJIHEHUE OCBCH U3BBHPIIBAHETO HA BTPEUICH OAUT, CUCTEMU-
Te 3a yIpaBJCHHUE Ha OPraHU3AIlMOHHOTO CHBBPIICHCTBO TPsiOBa Aa Obaart
CTPYKTYpPHpaHH TaKa, 4e Jla yIaBAT W CKPUTU 3HAHUS M yMeHHs. ToBa ca
NPEAMMHO MPAKTHYSCKH YMEHHUS M OIMT Ha XOpara, KaTo Hai-4ecTo Te ca
KIIIOYBT KbM €(DEKTUBHOTO pEIllCHHE Ha PeIUIla KPUTUIHN OPraHu3aIl[HOHHN
npobiemu. [IpumepuTe 3a CKpUTH 3HAHUS W YMEHUS BKIIIOYBAT I[CHHA HMH-
(opmanust HeomucaHa B O(UIIMATHM JOKJIAAW, KOSATO aBTOPHT 3HAE BBH3
OCHOBA Ha CBOS OIHT HATPYIAH Mpe3 TOMUHHUTE, HO HE € Omucan B oduIma-
JeH TOKyMeHT. Te3u 3HaHUs M YMEHUS OOMKHOBEHO C€ KPHST B OTTOBOP Ha
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CIIETHUTE HSKOJKO BBIIpOca: ,,3amlo ToBa Oelle HamUcaHo B JoKiaaa?*,
»Kblle Apyrage morar jAa ce NpuUIoXar Te3u pesynraru?*, ,,Kakbp Oeme
pe3ynTaThT OT TOBa mpejioxkenue?* u ,,Koit apyr pa3dupa aHamu3UTE Hal-
paBenu B otuera?“. Ilon3ata OoT ycBOSIBAaHETO HA CKPUTH 3HAHUS M YMEHUS
He OuBa Ja ce MOALEHIBA OT WIEHOBETE HA €KUIA U BUCILIETO PBKOBOACTBO.
YCBOSIBAaHETO Ha 3HAHUS U YMEHHUSI CAMO KOTaTO XOparta >KeNlasT Ja CHoje-
JSAT WK ITBK J1a ObAaT MPEeHEeCeH! B Apyra KOMIAHUS OT YOBEK, KOWTO Ha-
IyCKa MOXe€ Ja HaHece 3HAYMTENIHU LIeTH Ha opraHusaunusaTa. ToBa ca Ha-
00p OT 3aIuIaxy 3a MPOEKTa M0 OPraHU3aUOHHO ChBBPIIEHCTBO KbM HACTO-
AMUAT WK APYT OB MOMEHT OT HEHHOTO Pa3BUTHE.

Cropen aBTOpa ChIIECTBYBAT JBAa OCHOBHH METOJA 32 yBEJIHUYaBaHE Ha
BEPOSITHOCTTA J1a ObJAT UACHTU(UIUPAHU CKPUTH 3HAHUA M yMeHUs. Enqux
OT TSX € J]a C& OCHTYPH BB3MOXXHOCT CKPHUTUTE 3HAHWSA U YMEHHA Ja Obaar
M0-IOCTBIIHYU, KaTo ObJAT CHETH Hoj (opMmaTa Ha METaJaHHU - UH(DOpMa-
st 3a camata MH(popMaLus ChIbpXKalla ce B eAHa 0a3a oT faHHU. CTpyK-
TypHpaHe Ha BBIIPOCH OT €KCIEPTH 3a U3BBPIIBAHUTE NPOLIECU U JEHHOCTH,
KOHMTO Haii-4ecTo ce 33/aBaT Ha JPYr'y 0OEKTH € Ha4YMH Ja ce OIPEIeIH KOU
CKPUTH 3HaHMS U YMEHHA MMaT Hali-rojisiMa IoJI3a 3a opraHusaunusara. Taka
ce cpOupa HabOp OT cromaraTtenHa MH(OPMAIHA 3a CHIIHOCTTA Ha TajeH
npo0seM. MeTaJjaHHUTE MPEAOCTaBAT SICHOTA OTHOCHO IPOU3X0Aa U HCTO-
pusitTa Ha MH(POPMALMATA, KAKTO M TapaHTHpAT, 4e PabOTHUTE NMOTOLU U
OM3HEC TPOIIECUTE ce CIIeABaT ¥ aAMUHNUCTPUPAT MO-Hal-100pHs HAYMH.

Jpyr MeTon HacodeH KbM YBEIHMYAaBAaHE CHOMPAHETO HAa CKPUTH 3HA-
HUS 1 YMEHUS € Ja Ce YJICCHH HICHTH(OUINPAHETO M KOHTaKThT C EKCIIEPTH
10 BBIIPOCUTE HA OPraHU3alMOHHOTO ChBBPIIEHCTBO. MeToauTe 3a omnpese-
JIAHE Ha CKCIICPTU, KOUTO MpujiaraT TCXHUKU U3IOJI3BAHU IPU CUCTEMUTE 3a
ynpasieHne Ha OC BKIIOYBAT Ch3JaBaHe Ha 0a3a JaHHM C YMEHUS U ydac-
THE B OHJAalHH OOIIHOCTH MPaKTHKYBAIld CaMOOLEHKaTa. BB3MOXHHM € |
ThpPCEHE Ha aBTOOHOTpaduy B CHEIUAIM3UPAHU CHIO3M M OpaHIIOBH Opra-
HHU3AINH, KbAETO MMa ITyOJIMKYBaHN KOMIIETEHTHOCTH NPO(QHMIN Ha Xopa
HEOOXOIMMHUTE 3HAHUA.

KirouoBa 4wact ot erama ,,u3BBbpIIBAHE HAa BBTPEIICH OJHUT € HeoOXOo-
JUMOCTTa OT OpPraHU3UpaHe M CUCTEMAaTU3HpaHE HA OMNpPEJEIICHU 3HAHMS U
YMEHUsI, KOUTO Jia ObJaT M3MOI3BaHN OT CHCTEMHUTE 3a YIpaBJIeHNe HA Opra-
HHM3aLHOHHOTO ChBBPIIEHCTBO. Ch3aBaHETO HA KAPTU HA 3HAHUATA U yMe-
HUATA MPEACTAaBAT HAa MOTpeOUTENUTe 00Ia KapTUHA HA T.HAp. UHTEJIEKTya-
JIeH KaluTajl Ha opraHusanusra. Te qaBaT Bb3MOXKHOCT Ha XOpaTa Ja ce OpHU-
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SHTHUpAT Cpell MHOKECTBOTO HAJIMYHU MH()OPMAIOHHH PECYpPCH B OpraHU3a-
musTa. Taka Te e MoraT Obp30 M JIECHO Ja HaMepsT MoAxoAsiara HHpop-
Marus. ChIIecTBYBaT MHOXECTBO METOAM 3a OpraHM3MpaHe Ha 3HAHUS U
YMEHHSI, KaTO HSIKOH ca C I0-BHCOKA ¢(DeKTHBHOCT M IPIIIOKUMOCT OT APYTH.

Haii-gecto cpemanusaT, HO U Hali-Hee()eKTHBEH HAa4YWH 32 3alMCBaHE
Ha MH(pOpManmus B KOPIOpAaTHBHA Cpefia € Jla ce OpPraHu3upar 3HaHUS U
YMEHUSI Bb3 OCHOBA Ha JAaHHU OT (PM3UYECCKH CUCTEMH B, KOUTO TSI C€ ChXpa-
HiBa. ToBa HamXBBPIIA 0OeMa Ha JaHHW CHXpaHABAHU B eIUH (ailn/ Tupex-
TOpHS, KaTO HUBOTO € OOBBP3aHO C TOJIeMHU 0a3u JaHHM, KaYeHU Ha MOIIHH
CBHPBBPH, KOUTO NOIBIBAT HEOOXOIUMHUTE 3HAHUS U YMEHHUS KbM OTIEIHU
nepcoHanHu (ainose. M3non3Ba ce N3BECTHUAT METO Ha NPELEIeHTHTE —
Ch3JaBaT Ce Pa3IMYHU KPUTEPHH 3a M3BJIMYAHE Ha IMpEleAeHTH OoT Oa3zara
3HAHUS, KaTO KPUTEPUH IO CTOMHOCT Ha (YHKIHATA 33 OJIM30CT, KPUTEPHI
1O omperesieH Opoil NpeleAeHT! W KPUTEpHil 1Mo NPOIEHTHA M3BajKa Ha
npeueaeHtute. [Ipn Bb3HUKBaHE Ha HOB NpoOJeM, B 0azaTa ¢ MpeleIeHTH
Ce THPCAT HAal-ONM3KHUTE IO LENEBUS CXOIHH MpPEHEeNeHTH, KOUTO ca OMIN
pelIeHd B MHUHAJIOTO. AKO HOBHAT IIPELEIEeHT ChBIAJa ChC CHIIECTBYBAIIL
TaKbB B 0a3aTa JaHHH, TO PEILICHUETO Ha CTapHs MPELEICHT ce U3II0JI3Ba 3a
peleHne Ha HOBHUA. AKO HAMa CHBIAJCHHUS, TO TOTaBa pEIICHHUATA HA Hali-
ONM3KHTE MPELEJeHTH ce aJalTHPaT, 3a Ja ce Pellld HOBMAT, KaTo 0a3ara
JJaHHU ce OOHOBSIBa C HOBHsI (HOBO M3YYEHHs) TpeleAeHT. B ciydvaii Ha
JwIica Ha OJIM30CT MEXKITy HOBHS MPELeICHT U Te3H B 0a3aTa JaHHU, c€ Thp-
CH eKCIIEPTHO pellieHne Ha HOBHS MPELECeHT, U Clie]l BAIUANPAHETO My Ce
nobaBst B Oa3ata maHHW. Ta3u cxema Ha KiacH(UKaIUsA TIoMara Ha xopara
0Bp30 a HaMepsAT WHPOPMAIHS, 3210 UM MOKa3Ba KbIle TOYHO c€ HaMHUpa
uH(pOpMAIMATa OT KOATO ce HyXKAasaT 0i1u3ko a0 ThpceHata (Tomova F., et
al. 2013).

3a Te3u Xopa, KOUTO He ca 3alo3HaTH A0pH Ha 6a30BO HUBO C MH(OP-
MAaIlMOHHUTE TEXHOJOTHH WIHM HE JKeNasT ga ce o0yJar aa paboTiT ¢ BBT-
pemrHa WHQOPMAaIMOHHA CHCTEMa, TPAAWIMOHHHUTE MOAXOMM 3a KaTeropH-
3UpaHe Ha WHpOpMaIUsTa N0 Ka4eCTBEHH IPHU3HANM ChHIIO Ca MPHIOKUMH.
TakaBa opraHu3anus nomara Ha xopara Obp30 Ja HaMepsT HeoOXonuMaTa
uH(OpMaIys, KaTo UM MO3BOJIABA Ja THPCAT TeMa 0 TeMa, BMECTO 110 Mec-
TOTIOJIOKeHNE Ha (ainoBere. KadecTBeHHTE METOIM ca ITOIXOIANIH 32 Op-
raHd3upaHe Ha WHGOPMALUs OTHOCHO KOPIIOPATUBHY 3HAHUS W yYMEHHUS,
KOWTO Jia ObJaT KIacH(PUIMPaHH KaTO MPOLECHO, (PYHKINOHAIHO MM KOH-
LENTYyaJTHO OPHEHTUPAHH.
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3a knacuduKays Ha TPOIECUTE Ce U3IMOJI3Ba 0000IIEH MOJIEN OTHOC-
HO TOBa Kak ()yHKIIMOHMpA OpraHu3anusTa. 3armoysa ce oT pasdnpaHeTo Ha
KJIMEHTHUTE U Ma3apuTe JI0 YIPaBISHUETO Ha XOPa, IIPOLIECH U PECYPCH ClIeN
KOETO C€ CHIIOCTABsI ChC 3HAHMATA M YMCHHUATA 32 CAMOOIICHKATA BeUe YCBO-
€HM OT opraHuzanuATta. [Ipu (yHKuMOHATHHTE MOAENH HHpOpManusTa e
KJIacHpaHa CbhOOpasHM MpUeTa IpeIBapUTEHO OpraHM3allMOHHA CXeMa
(xapra). CpliecTBYBaT KaTo IMOAXO]] B pa3IMYHU OpPTraHU3aIiH, HO TT0-100pH
pe3yATaTH JlaBaT KOraTo ce M3II0J3BaT KaTo KOPIOPaTUBEH apXHB W ,,MH-
(hopmarmoneH uzoznarop 3a AaHHu . Te He ca eeKTUBHU 3a crojAessHEe Ha
HHpOPMAIII MEXIy XOpa IO OTHOIICHHWE HA W3IBIHABAHU OT TIX (DYHK-
nuy. ToBa e Taka, 3aIllOTO MOBEYETO OT TAX HAMAT BpeMe Ja pasriexuiar
uH(opMaIys 3a 3HaHHUS U YMEHHs OT JPYTH OTJIEH C HaJIeKaaTa Jia HaMe-
PAT HEIIo TOJIE3HO 32 CBOS OTEI.

KoHnenTyaaHnTe MOJEIN YeCTO 3a Hal-1T0JIe3HH 3a KiIacu(pUKaIis Ha
uHpopManys, HO ca TPYAHU 32 Ch3JaBaHe U IOJUIbp)KaHE BBB BPEMETO.
Te3u Momeny opraHu3upar 3HAHUS ¥ YMEHUS M0 OTHEITHH TEMH, KaTo aHa-
JIM3M Ha NPOJaxOH, KIIMEHTH, CIIY>)KUTENIN, KOHKYpPEeHTH U 1p. Te3n akryai-
HH 00J1aCTH 32 OPraHU3alMOHHOTO CHBBPIICHCTBO CHABbPXKAT HHPOpMAINS,
ITBPBOHAYATHO BBBEICHA OT PA3IMYHH OTICIH C Pa3INIHU (HYHKIIUH, KOSTO
rnomara npu npexBbpJIAHEC Ha JaHHU MEXIAY OTACJIHU 3BC€HA B IisljlaTa Opra-
HU3ALMA.

Ha mpaxTuka Haif-moOpara cucrema 3a MOAIIOMaraHe Ha BBTPEITHHUTE
KITMEHTH U wieHoBe Ha ekumna o OC Obp30 a HaMepsAT TOBA, KOETO ThPCAT
3aBHCH OT MHIWBHUIYATHUTE MMPEIIIOUYATAHUS, HeoOXoauMara HH(pOpMaIus
U KITIOYOBHUTE TyMH C KOUTO Ja 3all0YHAT ThpceHeTo. Hampumep, motpedu-
TEJNST € Bh3MOXKHA JIa UCKa JIa ThPCH MH(pOpMAIKs 332 CAMOOIIEHKa CIPSIMO
KpUTEpUH ,,KIMCHTH* M 3Hae, 4e TS Ce ChXpaHsIBa B ChPBBPA C JaHHH 3a
KIHeHTH. B To3m cimywail mHpOpMAIOHHATa CHCTEMa, KOSATO MOMara Ha
KJIMEHTa Jla HaMepH kenaHata UHGopMaiys GpU3NYecKH 0Ka3Ba MeCTOIo-
JI0)KEHHETO Ha JITaHHUTE 3a KIMEHTUTE. Taka ce CBbp3BaT CHCTeMara Ha Thp-
CelIHs ChC CHCTEMaTa KOSATO ChXpaHsBa HeoOxonaumara mHpopmamus. [To
oJ00eH HauuH paboTAT ChbBPEMEHHHUTE KHOEp-(pHU3NIHN CHCTEMH, B KOUTO
ca CBBbp3aHH HH(OPMAUOHHH, COPTYEpHH KOMIIOHEHTH C MEXaHUYHU U
SJISKTPOHHU YaCTH, KOUTO KOMYHHKHPAT MO MEXIY CH MOCPEICTBOM 00IIIa
HHPACTPYKTypa 3a peIaBaHe Ha JaHHW OTHOCHO 3HAHUS U yMEHHUS.

Ako obade TO3M YOBEK THPCH HMH(pOpManus 3a KOHKPETEeH KIIMEHT,
nponaxou uu GuHaHcoBa MHQOpPMALUSA CHCTEMA OT CIIOACICHUSI THIT (KH-
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Oep-pu3uvHa) HAMa Ja ObJie OT IMOJI3a, ThH KaTO 3HAHMATA 33 TO3U KIHEHT
Ce Pa3MpOCTpaHsABAT OT APYrd (PU3MYecKu WHPOPMAIIOHHH CHUCTeMH. B
TO3W Ciydail Hail moOpaTa cucTeMa 3a KJIacH(HKalHMs € KOHLENTyalHaTa
KapTa 3a CaMOOLICHKA B KOSITO JaHHUTE Ca pa3jelieHH B KATErOPUHU ChIVIACHO
KPUTEPUUTE 3aJCTHAIH B OIPEIEIICH MOJICN 32 OPraHU3aMOHHO ChBHPIICH-
CTBO.

3akiroueHune

OduHaHCOBHUTE U HE(PUHAHCOBH PE3YJTATH CJIE] BHEAPSBaHE Ha CUCTe-
Ma 32 YIpaBJIeHHE Ha OPTaHU3ALMOHHOTO ChBBPIIEHCTBO Ca ChC CUIHO U3-
pa3eH MOJIOXKUTENCH XapakTep, 0COOEHO MO OTHOIIEHHE HA KOHKYPEHTOCIIO-
cobnoctra. C noMoInra Ha JUTUTATHUTE TEXHOJIOTUU Obp30 U e(heKTUBHO ce
CHOMAEISAT 3HAHUS M YMEHHUs CJIeJ] IPOBEJCHA CAMOOIICHKA Cpell BCUUKH 3a-
uHTEepecoBaHU cTpaHd. OOEKTUBHO HIACHTH(HUIUPAT EKCIEPTHHU (BBTPEIIHU
Y BBHIIHHU) C Npo(ecHoHaNeH OMUT U Ce peau3upaT UKOHOMHUHU ThbU KaTo
Xopara MpekapBar Mo-MaJKo BpeMe B HaMHpaHe WK MPEOTKPUBaHEe Ha 3HA-
HUSI ¥ yMEHHSI ¥ TIOBEYE BpeMe J1a ObJaT KpeaTHBHU U MpoAyKTuBHU. KaTo
ISUI0 T€3W OpPTaHMU3allMK Ca MO-KOHKYPEHTHH U MO-e(DEeKTHBHHU, ThU KaTo
yCHsIBaT Jia UHTErpupaT MPAaKTUKHUTE 32 YIPaBIeHHE HA OPTaHU3aIlMOHHOTO
CBHBBPILIEHCTBO B NPOLIECUTE HA CBOSATA OpraHu3anus. Taka Te peaausupar
M0-BHCOKa JJ00aBeHa CTOMHOCT OT aKTHBUTE U KaluTajla, KOUTO ca M3MO0M3-
BaJIM 32 U3BBPIIBAHE HA CAMOOIICHKATA.
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Abstract

Despite the progress in the development of other elements of the marketing mix,
price remains a significant variable that influences companies' market performance
through consumer decisions. Price automation is predetermined by the need to project an
adequate environmentally friendly price that contributes to the sustainable growth of
company’s revenues by maximizing average sales prices of products across markets /
segments / consumers. The variety of risks that arise from the specifics of the product,
object, entity, etc. in the manufacturing and distribution phase cast doubt on the
traditional pricing models that are characterized by relative stability over time and form a
base price to the end-users. Taking into account changes in the environment, product,
customer interactions and current results will enable companies to design a dynamic
price that ensures marketing goals are met. Price automation models in their diverse
range of applications and variables can contribute to price relevance and address current
business problems such as overstock inventory, incomplete assortment, defective product
losses, inadequate market and customer-specific pricing, etc.

Key words: price automation, price models, dynamic pricing.

JEL Code: M31, D40

BnBenenne

3HaYnTEIHA YACT OT HHBCCTUIIMHUTC B MAPKCTUHT ITPE3 MOCICAHOTO OC-
CCTUJICTUC Ca CBbP3aHU C MAPKCTUHI'OBAaTa aBTOMAaTHU3aIlusl. ABTOMaTI/I3I/Ipa—
HETO Ha NPOHECUTEC B MAPKCTUHIA € NPUOPUTCT 3a MHOBATUBHHUTC KOMIIA-
HUH, KOUTO TbPCAT BUCOKA CKOPOCT HAa MPOLUECCUTE, C(beKTI/IBHOCT " Bb3BPb-
mracMoOCT. ABTOMaTI/BaHI/IHTa 06XBaIJ.Ia BCHUYKH CJICMCHTHU Ha MapKETHUHIO-
BUsS MUKC, MaKap U HCPABHOIIOCTABEHO, B PA3JIMYHUTEC cd)epn Ha OM3Heca.
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Ha aBromMatu3ipaHoTO LIeHOOOpa3yBaHe BCe MOBeUe I Ce pa3yuTa 3a
OTIPEICNITHETO HA PEJICBAHTHA IIEHA, KOSITO ChOTBETCTBA HA Pa3XOH, PUCKO-
Be 1 00cTosATeNncTBa. HAKOIKO ca ycIoBUATa, KOUTO MPEAN3BUKBAT HHTEPE-
ca KbM IpUJIaraHe Ha aBTOMaTH3UPaHOTO [eHooOpa3yBane. Ha mbpBoO Msic-
TO, TOBA Ca BHCOKHTE TEXHOJOTHH, KOUTO MO3BONIABAT ChOUpaHe Ha Pa3HO-
oOpa3zHa WH(pOPMAIHSI, MOJCIUPaHe HA aKTHBHOCT C OTYUTAHETO HA MHO-
JKECTBO IPOMEHIIMBH, Mpe/JiaraHe Ha PelieHHs U M3IbJIHeHHeTo uM. Bro-
POTO CBHIIECTBEHO YCIOBHE 32 MOBHIIABAHE HA MHTEPECa KbM aBTOMATH3U-
paHOTO IIeHOOOpa3yBaHe ¢ AMHAMHKATA HA CpelaTa BbB BCHUKH H3MEPEHUSL.
3a HAKOM OT KOMIIOHEHTHTE Ha CpelaTa BPb3KaTa C [IEHATa € MHOTO CHJIHA,
KOETO Hajara akTyaJH3MpaHEeTO Ha LEHWTe B PEalHO BpeMe (Halpumep
1eHooOpa3yBaHe B YCJIOBHS Ha BUcoKa WH(anus). TperoTo ycioBue e
pa3IMuYMeTo B I[EHATA, KOSATO € TOTOB Ja IUIATH BCEKH ©HH MOTCHIHAJICH
noTpeOuTes. BBIIpochkT € JIOTMYHO JM € Ja ce ONpeneNs eIHa MOCTOSHHA
[[CHA 32 BCUYKH MOTCHIMAIHU MOTPEOUTENH, aKO Te CAMHUTE Ca TOTOBH JIa
[UIATAT pa3inyHa 1eHa. Te3n U qPYry YCIOBUS MPUBINYAT BHUMAHHUETO KbM
MOJIENIUTE 32 aBTOMaTH3UPaHO IeHOOO0pa3yBaHe, KOUTO MOTaT Jia YIECHST U
YCKOPSAT IIEHO00pa3yBaHEeTO Ha OHJIAMH U o(JIaiiH ma3apure.

1. Moaenu 3a aBTOMAaTU3MPAHO LIEHOO0Pa3yBaHe

[lenoBara aBTOMaTH3allMsl € CPAaBHUTEIHO HOBO HAINpaBlIEHUE B Map-
ketuHTa. [Ipean BCMUYKO B M3cienoBaTencKusi (JOKYC MPHUCHCTBAT MOJIOXKH-
TeHUTE e(hEeKTH OT aBTOMATU3UpPAHETO Ha IeHaTa. B m3cienBaHusATa Yac-
TUYHO c€ 0OXBalllaT MOJIEIHUTE Ha IIEHOBA aBTOMATH3AlUA M TSIXHATa CIIe-
muduka. ABTOPH CHCPEAOTOUABAT H3CICIBAHUATA CH BBPXY MOAETH Ha
ABTOMATU3UPaHO IIEHOOOpa3yBaHe, OCHOBABAIIN CE HAa apryMEHTAlHs, Upe3
KOUTO C€ HamalsiBa BEPOSITHOCTTA OT BB3HUKBAHETO HA KOH(DIUKTH
(Spanoudakis, 2009).

B Om3Heca KOMITAaHUHTE W3MOI3BAT Pa3IMYHA MOJICTH 32 aBTOMAaTH3a-
IIUs, KOUTO C€ OMPEJIeIIAT OT crienr(rKaTa Ha MPOU3BEKIAHNUTE U ThPryBa-
HUTE NMPOAYKTH, PUCKOBETE U YCIOBHATA (0OCTOATENCTBATA) HA Ipoaaxoda.
Enunna xracudukamus Ha MOJETHTE KM MOMEHTa He ¢ pa3paboreHa. B
MpaKTHKaTa Ha [[EHOBAa aBTOMATHU3aIlUsl MOTaT Jla Ce Pas3Mo3HasAT Pa3IuYHU
mogenu (Tonkova, 2017), kato apryMmeHTausTa npu u3dopa O6u Moria na
ce OCHOBaBa Ha LIEHOBH 1IeJH, yCI0BUA (00CTOSITEICTBA), KPOC Cel MPEKU U
TpaHchepHn eheKTH, KOHKYPEHTHH MOJENH, pe3yNTaTH OT NPEIXOJHHU aB-
TOMATH3aLUH, PUCKOBE U Apyru daktopu (Tadn. 1-4).
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Haii-enemenTapHusaT MOJEN HA 1IEHOBAa aBTOMAaTH3aIUsl € MOJIENBT C
efHa Biusena npoMmeninBa. OOMKHOBEHO TO3M MOJIEN CE HM3MO0J3Ba MPHU
OTIpe/eNTHE Ha IIeHa, KOATO ¢ 00BBbp3aHa C BAIYTEH Kypc, 00eMH Ha TIOKYTI-
Ka, nHGIanMoHeH nHaekc u ap. CIIoKHOCTTa Ha cpeata obade mpenmosara
M3II0JI3BAHETO Ha MHOXKECTBO BIIMSEIIN MPOMEHJIMBU. YacT OT TSAX MOTarT Ja
MOBHILABAT LIEHATa, Apyra 4acT OT TAX Ja i HamaisaT. B 3aBUCHMMOCT OT
CTOMHOCTTAa Ha MHOXHTEJIHMTE, KOUTO Ce€ MpHJIaraT KbM 0Oa3oBara IleHa ce
MoJlyyaBa aKTyallHaTa LieHa.

Tabruya 1

Mopenu HA LIEHOBA AaBTOMATH3AaLMsl B 3aBUCUMOCT OT Opost
HA NPOMEHJIMBHUTE, KOUTO Y4aCTBAT B MPOMSHATA HA I[€eHATA

Mopaenn Crnenuduka Ha NPUJIOKEHHE
Mopenu ¢ eana BJusi-|Peanusupar ce upe3 nog6opa Ha KIF0YOBa IPOMEHIIMBA, KOSITO
elia MpoMeHJIUBa Jla BIMsie BBPXY ILieHaTa. TakbB THII MOJEN pa3paboTBa KOM-

naausata Coca Cola, upe3 KOWTO ce aKkTyaidm3upa IeHaTa Ha
Hail-IIOMyJIsipHATa HAIIMTKA B 3aBUCHMOCT OT TeMIIepaTypara B
30HaTa Ha mpoaax6a. MoJeabT HO3BOJISIBA AUHAMH3UPAHETO
Ha IleHaTa C OTYMTAHETO Ha MH}Ialus, JOCTaBHATa IeHa,
JTUCTAHIMATA TPH TPAHCHOPTHPaHe, HAIUYHHU KOJIMYECTBA U
JPYTH IPOMEHJIUBH.

Monpeaun ¢ mHskoJko|[Ipe3 mocienHoTo AeceTnieTHe HaGUPAT CKOPOCT MOJICIUTE C
BJIMSICINM IPOMEHJIMBH |MHOXKECTBO MpOMeHIMBH. Te obxBamar (axkropu, KOHTO
BOJAT 10 yBeNM4YaBaHe Ha 0a3oBara LieHA W TaKHBa, KOUTO
MHULMKpPAT HEfHOTO HaMaisBaHe. MoJel OT TaKbB THUI CE
npejiara 3a neHooOpasyBaHe Ha HOIIYBKHTE, B KOHTO BCEKH
MHOJKHTEJI BIIMsIC BBPXY LIEHaTa Harope Win HaJlojy Ha OazaTta
Ha pedepeHTHaTa LieHa W M30paHUTE BIMSCHIM IPOMEHIIMBH
(Bayoumi et al., 2013) M3non3BaHeTo Ha TaKWBa MOJEIH B
MpaKTHUKaTa CIoco0CTBa 32 MOCTUTAHETO Ha MO-BHCOKA CPe-
HO IpeTerJieHa IIeHa.

H3mounuk: mabaruyama e paspabomena om agmopa u e pe3yamam om uzevbpuie-
HU MeopemuyHu U3C1e08anus U OU3HeC NPAKMUKU.

Monenute Ha IICHOBa aBTOMAaTH3alMs Morar Ja Obaar (okycupanu
BBPXY CIUH €IUHCTBEH MPOAYKT (€IHOMPOAYKTOBH MOJENIH), HO MOTaT I1a
oOxBamar crnenupuKa U yCJIOBHS OTHACSIIH C€ JI0 IPYTH MPOAYKTH B PaM-
KHTE Ha acopTuMeHTa (Tabi.2). OCHOBHO TOBa ca MPOJYKTHTE C BUCOK KPOC-
cen e(eKT, KaKTO U MPOIYKTUTE, KOUTO (POPMHUPAT LSUIOCTEH aCOPTUMEHT B
paMKHTE Ha IPOAYKTOBATA KaTETOPHSI.
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Tabruya 2

Mopaed Ha IEHOBA aBTOMATH3AlUs B 3aBUCHMOCT
0T AaCOPTUMEHTHOTO 06B'bp3B3He

Mopaenn Crnenuduka Ha NPUIIOKEHHE
EnnonpoaykroBu Moaean ABTOMaTH3MPAaHOTO IIEHOOOpa3yBaHe upe3 eIHOMPO-
JYKTOB MOJIe] OTYMTA cHelupuKata Ha KOHKPETHHS
NPOAYKT W YCIOBUSITa Ha CpejaTa, KOHTO 3acsrar
Heromara IeHa. MogensT He oOXBamia TEKyIIOTO
CBCTOSIHUME W JIWHAMHKaTa B IIEHHTE W YCIIOBUSTA Ha
npojax0a Ha APYTH NPOIYKTH OT aCOPTHMEHTA.
MyJTHIIPOAYKTOBH MOJIETH OtyHTaT ce HEeHOBHUTE KOJeOaHHs Ha IPYTH IPOIYKTH
B paMKHTE Ha IMPOIYKTOBAaTa KaTErOpus, IEHHUTE Ha
HNPOJYKTUTE, KOUTO Ca ChC BHUCOK KpOC-Cell e(eKT
BBPXY MPOAYKTa 32 KOHTO CE OCBHIIECTBABA IIEHOOO-
pa3yBaHe KakTO M 0OpaTHO BPB3KHTE MEXAY LIEHATa
Ha IPOJYyKTa U LieHaTa Ha MPOLYKTUTE, 38 KOUTO TOH
ce sBsBa JpaiiBpp 3a mpomaxOw. M3ciemoBaTenckn
HHTEpeC UMa JOpH KbM aBTOMATH3HPAHOTO IIEHOOO-
pa3yBaHe Ha KOMOWHAIMS OT NMPOXYKTH (CIICIHATHH
OTCTBIIKM), KOUTO C€ TPEJIaraT OT ThProBel OHIAIH
(Benisch and Sandholm, 2012). Hsaxou ot Moxenute
MOraT Jja ce OCHOBaBaT Ha HATPyNBaHETO Ha oOmmIa
CTOMHOCT Ha ITOKYIIKa OT €JUH MOTPEeOHUTeN B JajcH
MOMEHT WJIHM C HATPYNBaHEe BbB BPEMETO.

H3mounuk: mabnuyama e paspabomena om agmopa u e pe3yamam om usgvpiie-
HU MeopemuiHu U3C1e08anus u OusHec NPAKMUKU.

[IpoyuBaHeTo Ha CBHIIECTBYBAIIM KbM MOMEHTA IPAKTHKU 32 aBTOMa-
TU3UPAHO IIEHOOOpa3yBaHe MOKa3Ba, Ye Ce W3IMOJI3Ba pa3jiMyHa MO BpeMe
uH(pOpMAIIHA 32 3aXpaHBaHEe Ha IIEHOOOpa3yBaIIUTe MPOMEHINBY (Tal. 3).
N3cnenoBaTesicki KOMITAHWU TOKa3BaT, Y€ Cpell IEWHOCTUTE, KOUTO MOJIe-
’KaT B HAl-roJsiMa CTETeH Ha aBTOMAaTU3UpPaHe ca MPEIBIKIaHETO, ChOUpa-
HeTo 1 oOpabdotkara Ha naHau (Mc Kinsey, 2017). O0pbiia ce BHUMaHHE Ha
nepcoOHU(HUIIMPAHETO HA IIeHATa B YCIOBHS Ha JUTHUTATU3AIUS ¥ MPOU3TH-
gamure oT Hest edext (OECD, 2018).
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Tabruya 3

Mopenau Ha IeHOBA aBTOMATH3AIHUA B 3aBHCHMOCT OT BPeMEBHT
napaMeTpH Ha 3aXpaHBamaTa uHpopmManus

Moaean

Cnenuduka Ha NPpUJIOKEHHE

Mogenu ¢ OTYHTAHEe Ha TEKYILH
CTOMHOCTH 33  MPOMEHJIMBa/
HIPOMEHIINBU

NHdopmanusTa, KOATO 3aXpaHBa MOJiella Ha aBTOMa-
TU3UPaHO IeHOoOOpasyBaHe € B peaaHo Bpeme. OOuk-
HOBEHO HH(oOpMauara oOXBamia MapaMeTpuTe Ha
MOKYIIKa, KOWTO IMOTPEOHTENs BBBEXKAA H/HIN IIPO-
MEHJIMBH, KOUTO XapaKTepu3Hupar cpexara. Morar na
Ce W3IOJI3BAT CHIIO TaKa NMPOMEHJIMBU KAaTO HalW4-
HOCTH, CTPYKTypa Ha HAJIMYHOCTHTE II0 MOJEII, I[BST,
pasMmep H T.H.

Mopenn ¢ OTYMTaHE HA MHHAIN
CTOHHOCTH 32  TPOMCHJIHBA/
HPOMEHJINBH

OOuyaitHO Te3u MOIean 00XBaIlaT JaHHU, KOUTO ca B
UCTOpHATA Ha IIOKYNKH, PEKIaMalMd M TOETH OT
KOMIIQHUSTa PHCKOBE, CBBP3aHH C KOHKPETHHUS KIIH-
eHT. TakbB TUI MOJIENH 32 aBTOMAaTU3HPaHO LIEHO00-
pa3yBaHe ce H3IION3BAaT BBB (pUHaHCOBaTa cdepa.
ABTOpH CIIOJETAT MHEHHE, Y€ MOCIEIHUTE MOKYIKH
Ha MOTPEOUTENs] YeCTO OKa3BaT MOJIOKHUTEIHO BIIHS-
HUE BBpPXY Tekymoro My TbpceHe (Nakamura and
Steinsson, 2011).

Mogenu ¢ oTuntane Ha ObAeIIn
CTOWHOCTH 32  TPOMCHJIHBA/
MPOMEHJIUBU

Mopenure, KOUTO c€ 3aXpaHBaT OT MPOTHO3HHU CTOM-
HOCTH HaMHpaT HPHIOKEHHE B CIIEHU(PHUIHN OU3HEC
cdepr, KOUTO MONAAAT MO BIMSHHETO HA LIEHUTE Ha
CBETOBHHUTE I1a3apH, OOPCOBM HHICKCH M JPYTH.
Hanpumep, Morar na ce H3MON3BAT IOTEHLUATHU
MPEIUKTOPH HA THPCEHETO B YCIOBHUITA HA CHOMTHEH
mapketunr (Ferreira, 2014).

KomOuHMpanu Mojmenu Ha aBTO-
MAaTH3UPaHO IEHO0Opa3y-BaHe

Ha mpaxkrtuka ToBa ca Hail-KOMIUIEKCHUTE MOJEINH,
KOHTO €THOBPEMEHHO OTYUTAT PEATHOTO CHCTOSHHE,
uH(OpMAIK 32 MHHAJIOTO U OBACIIETO, KOSTO 3acsira
IPSKO WM KOCBEHO IeHaTa. M3Mmoa3BaHEeToO Ha TO3H
TUI MOJIENIM OCHTYpsiBa TI'bBKaBO II€HOOOpa3yBaHe,
KO€TO OM OMJIO OT IT0JI3a 3a KOMIIAHUUTE M 32 TEXHHUTE
kreHTH. Oco0eHO MOAXOAANIN ca 3a IIeH000pa3yBa-
He B arpapHara cgepa, KbIeTO JOOUBUTE U Pa3XoIUTe
OKa3BaT rojisIMO BIHMSHUE BBPXY IICHATa M MOTaT Aa
ce ompenensaT Ha 0a3a Ha WHPOPMAIH, KOSATO 3acara
IPEIXOHU TIEPUOAH, TeKyIla HHOpPMaIUs U TaKasa,
KOSITO CE€ OTHACS 3a OBJCIIETO.

H3mounuk: mabnuyama e paspabomena om agmopa u e pe3yamam om uzgvpuie-

HU meopemu4Hu uscnedsanusi u buznec npakmuxu.
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Jpyr ChIECTBEH NPHU3HAK 3a KiIAaCH(UKAIMSI HAa MOJACIUTE 3a LIEHOBA
aBTOMaTu3anus ¢ oropusanmsara (tadn. 4). [IpeobmagaBariata 9act oT Ou3-
HEC MOJICITUTE Ce aIMUHHUCTPUPAT OT KOMITAHHATA MPOM3BOAMTEI FIIH MOC-
penuuk. OcoOeHO TOBA ce OTHACS 10 OM3HEC C BUCOK PHCK, KOMTO IMPOU3TH-
Ya OT MOBEJICHUETO WIM CBhCTOSHUETO Ha moTpeburtenure. Hamocnembk,
obaue ce 3a0esa3Bar U Mo-0CBOOOICHA MOJICITH, KOUTO JOIYCKAT M Y4aCTH-
€TO Ha MOTPEeOUTE S B ONPEACISIHETO Ha IeHaTa (ayKIMOHH, JOTOBapsHe Ha
UHIUBHUyaTHA IIEHa U Jp.).

Tabauya 4

Moaeu Ha IEHOBA ABTOMATH3ALIMSA B 3aBHCHMOCT
OT OTOPU3AIMATA 32 peaju3upaHe

Mopaenn Cnenuduka Ha NpUJIOKEHHE

Mopgemn, anvmuaucTpupanu ot|[IpeobianaBamaTa 4acT OT aBTOMAaTH3UPAHUTE MOJIE-
KOMIIQHUSTA JM ce aAMHHHUCTPUpAT OT KOMIaHUsATA. J[bIKU ce Ha
YYBCTBUTEJIHOCTTA HA KOMIIAHWUTE KbM M3THYAHE Ha
uHpopMarma 3a neHure. braemero obade e B momnsa
Ha HHTETPHPAHUTE MOJENH Ha IeHOOOpasyBaHe, Ipu
KOHTO I[IeHaTa KbM KpaeH MOTpeOuTesN 1ie ce 00Bhp3Ba
¢ nHpopMaIusTa, KOITO ce OOMEHsI MKy OTACIHUTE
YYaCTHHUIIM 110 KaHaJIa 3a AUCTPUOYLHSL.

Mopenu ¢ BkmouBaHe Ha NOT-|{OCHrypsiBa JOCTBII 32 BKIIIOUBAHE Ha MOTPEOMTEINTE
pebuTtens B IIpolleca Ha aBTOMAaTU3UPaHO IIeHO0Opa3yBaHe.

H3mounux: Tabnuyama e paspabomena om asmopa u e pe3yimam om u36bpuieHu
MmeopemuyHu U3C1e08anUs U OUSHEC NPAKMUKU.

Jpyr acmekT Ha aBTOMAaTH3MPAHOTO IIEHOOOpa3yBaHe € Ma3apa, Ha
KOHTO ce mpmiara. Pa3zpaboTBar ce W ce mpmiaraT MOJENHU CIICIUATHO 32
OHJIAH 1 oIIaiiH mazapure, KaKTO U KOMOWHUPAHU MOJCITH, KOUTO OTYUTAT
cuMOHno3aTa MEKIy JBara maszapa. lIpe3 mociemHuTe HIKOIKO TOAWHH Ce
TBPCH BpB3KaTa MEXIy LEHOOOpa3yBaHETO M CXOACTBOTO Ha IIeHAaTa Ha
nBata mazapa (CAVALLO, 2017).

MynTukaHanoBaTa IUCTPHOYIHSI CTUMYIIHAPA pa3pabOTBAHETO HA WHO-
BaTHBHU MOJICJIM Ha [IEHOBA aBTOMATH3allUs, KOUTO MOTaT Ja CE OTHACAT
€aMo JI0 €JIMH OT KaHaJuTe (€JHOKaHAIOBH MOJICIIH), & MOTaT Jia ObJaaT 00-
BBpP3aHU C PE3YJITATHTE MO OTACTHHUTE KaHAIU (MYJITHKAHAJIOBH MOJICIH).
Iocnemaure MO3BONIABAT Ype3 IIEHATA J]a CE CTUMYIIUpA MOKYIKATa Ha MpPo-
JIyKTa TIpe3 Hal-peHTAOWITHUS KaHAIT 33 JIUCTPUOYITHSI.
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OOppbIa ce BHIMaHNE Ha ICHOBUTE aJITOPUTMH, KOUTO CE Pa3paboTBaT
3a HenuTe Ha neHoBaTa aBTomaruzaius (CMA, 2018) u edexra uM BBpXY
KOHKypeHIUATa. V3Mmoia3BaHeTo UM JaBa Bb3MOXKHOCT 3a ONpPEJENITHETO Ha
Pa3IMYHU [EHH 32 OTIETHUTE ITOTPEOUTETH U HaMUpa IIMPOKO PHUIIOKEHUE
B TOJIEMUTE OHJIANH IIIATHOPMH.

Mogenure 3a IICHOBAa aBTOMATU3aIMsI MOTaT Jja UMAaT pa3jIMuHa LieneBa
opueHTtanus. EnHa gact oT TSX Morar na 0bJaT HaCOUYEHHM KbM KOMIICHCH-
paHe Ha IMO0-BUCOKM pa3Xoy, IPyrd KbM KOMIIEHCUPAHE Ha MO-BUCOKHU PHUC-
KOBe, TeHEpUpaHe Ha POoJaXOX Ha I0-BUCOKH LIEHU Ha 0a3a Ha LIEHa, KOSTO
€ TOTOB JIa IUIaTH IOTPEeOHTENs, IPEBKIOYBaHE HAa MOTPEOHTENN Upe3 I10-
W3rOfIHA II€HA U T.H.

2. [1oJ10:KUTEJIHN CTPAHU OT U3IMOJI3BAHETO
HA MOJeJIUTE 32 IEHOBATa ABTOMATH3AIUS

[IpenuMmcTBaTa Ha IMHAMHYHOTO LIEHOOOpa3yBaHE W IIEHOBaTa aBTO-
MaTH3alHsl ca MHOTO IIMPOKO KOMYHHKHPAHU 3a OTAeTHHUTE chepr Ha mpu-
JoxeHue. PedynaraTure oT M3ciuenBaHETO MPAaKTUKH HA pa3HOOOpa3HU IPH-
JIOKEHHsI TTOMOTHaxa 3a (opMmynupaHeTo Ha 9 OCHOBHHM TpPEIUMCTBA OT
M3I0JI3BAaHETO Ha MOJICTIUTE 3a [[CHOBA ABTOMATU3AIIHSL.

Tabruya 5

TlonoxuTeTHn CTPaHU OT U3MOJI3BAHETO HA MOJIEIN
3a HCHOBA aBTOMaTHU3auus

OcobenocTu

Lenata ce hopmupa Ha 6a3a Ha MPOEKTUPAHU CTpa-
TErMd U pa3pabOTEeHH MOJENH, KOEeTO MO3BOJIsABA 12
Ce OTYUTAT MHOXKECTBO (D)aKTOPH Ha cpeiara, B TOBa
YHCIIO M OTYMTAHE Ha UCTOPHATA HA MOTPEOUTEIICKO-
TO MOBCACHUE U MMOTCHIUMAIIHUTC Pa3Xoau U pPUCKOBE.
Bb3MoxkHocT gma  ObAe  mpemiaraH  MPOIyK-
Ta/ycayraTta Ha MO-BHCOKa IleHa OoT 0a3oBara, KOATO
¢ KQJIKYJIHpaHa 10 TPAAUIHOHHHUTE HAUYHHH.

C oTyMTaHe Ha KOJIMYECTBATA U LICHUTE, Ha KOUTO T
ca 3aKyllyBaHH OT MNOTpPeOUTEeNHTe, MOXE Ja ce
OIIPE/IeNN CPEJHOMpPETErJICHA [IeHa, KOSTO € pa3iiny-
Ha oT 6a3oBara LieHa.

IIpenumcTBa
IIpennarane Ha peneBaHTHA IIeHA

VYBenuuyaBaHe Ha IPUXOAUTE

Ilocturane Ha mo-BHCOKa cpegHa
LeHa

HamansBane Ha 3arybure (0bp30
pa3BaiAIlM Ce€ HNPOAYKTH M IPO-
IYKTH ChC CE30HEH XapakTep Ha
ThpPCCHE)

IIpeonossiBaHe Ha NPOOIEMH, CBBP3aHU C IIpe3aria-
CSIBAHETO M 3HAYMTEIHH KoleOaHWs B TBHPCEHETO.
3non3BaHeT0 Ha MPOMEHIIMBH, KOMTO OTpassiBar
TEKYLIOTO ChCTOSIHHE HA 3allacd, TCHICHUMS B IPO-
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,I(a)K6I/ITe, MpPOTHO3a 3a BPEMETO U T.H. B IICHOBUTC
MOJCIN € B CBCTOAHHUE Ja pa3pe€lid IMOCOYCHHUTE

npobaeMu.
VYBenuuaBane Ha npopaxoOure Ha|Ha Gasara Ha cTOWHOCTTa, KOATO € TOTOB Ja IJIaTH
MaKCHMaJIHa IIeHa MOTPEOHUTENS B ONpPEAENIEH IIeJIeBU CETMEHT Ce Mpo-

eKTHpAT 1IEHOBU MOJEHN (KOHLEILIH), KOUTO BOJAT
0 yBeNMYaBaHE Ha TPOAAXOHWTE Ha MaKCHMalHa
IIeHa.

VYnpasieHnue Ha KanalUTeTn IIpuHounsT Ha ,,M0-mOOpe mpomaxkO6a Ha MO-HUCKA
LIEHa OT KOJIKOTO 0E3BB3BPATHO MPOIMYCHATH MOI3H'
BaXM 3a Npojiak0ba Ha MPOJYKTH ¥ YCIYyI'H ¢ BHCOKa
3aBHCHMOCT OT KalanuTeTa (TPaHCIOPT, KHHa, MecTa
3a HACTaHsABaHE, My3€H, CbOUTHUS H T.H.).
Kankymupane Ha mnoTteHumanay|[IpyHOMNBT Ha NpuUiIaraHe Ha CIpaBeUIMBa LieHA
PHCKOBE B IleHaTa 0co0eHO BaXKM 3a MpoJaxOaTa Ha 3aCTPAXOBATEIHU
HPOJYKTH M ycinyry. M3mon3sar ce Mozeny, B pe3yi-
TaT Ha KOMTO ce (OopMHpa NEepCOHAHA WM KIbC-
TepHa IIeHa B 3aBHCHMOCT OT NOTECHLMAIHUTE PUC-
KOBE, MPOU3TUYALIN OT TOBEICHHETO HA MOTpeOuTe-
JUTE.

Perynupane nHa morpebienuero B Hsakou chepy, 3a ga ce CTUMyJIUpaT NOTPEOUTETH-
TE KBM IO IECTEIMBO H3MOJ3BAaHE Ha PECypCH, ce
npujiaraT aBTOMAaTU3WpPAHU MOJENH C Mparose
(enexTpoeHeprus, BojocHaOnsBaHe U Ap.). B apyru
chepu MBK ce CTUMYNUpa MOTPEOJIEHHUETO ¢ TIOo-
HHCKHM LICHHU IPH IT0-BUCOKH 00eMH Ha MOKYMKa.
IIpeononsBane Ha CyOeKTUBH3MA Lenara ce gopmupa Ha 6a3a Ha MOAed, KOHTO
HaMaJsiBa BIMSHUETO Ha CYOCKTUBHHSA (HAKTOP.

H3mounuk: mabnuyama e pazpabomena om asmopa.

HapacTBaneTo Ha mpeylaraHeTo Ha IPOIYKTH U YCIIyTH OHJIAlH pa3Bu
TBHPCEHETO UM Upe3 pa3pabdOTBaHETO Ha CIENU(HUIHU TPHIIOKEHHS, KOUTO
yJIECHSBAT OPHCHTHPAHETO, Ma3apyBaHETO M KOMYHMKALMATA HA MTOTPEOH-
TEIUTE MPEH, TI0 BpEMeE U CIIe]l OCBILIECTBABAHETO Ha TpaH3akiuuTe. I1pos-
pPavHOCTTa HA LIEHUTE U NPEIaraHeTo Ha TOTOBH LIEHOBU CPABHEHUS U3BENIE
Ha Tpe/ieH IUIaH Ipe KOMIIAHUHUTE BBIIPOCca 3a MOCTABSIHETO Ha a/IeKBaTHA-
Ta 3a yCJIOBHATAa U OOCTOSITENCTBaTa LieHA. [ MOKaTO 3a HAKOU MPOLYKTH
IPOMEHUTE B LICHUTE BB BPEMETO Ca HE3HAUUTEIHHU, TO 3a IOBEYETO IpO-
IYKTH TaKHMBa MPOMEHH ca Hen30ekHH. OcoOeHOCTHTE HA OHJIAWH KaHAJIHUTE
JOTIPHUHACAT LIEHUTE HAa NPOAYKTUTE U YCIYTUTE, KOUTO C€ IpemIarar mpes3
TAX 1a ObIAT: I'bBKaBH, 100pe apryMEeHTHPAHH, TIOAXOIAII0 KOMyHUKHPAaHH
U a/IeKBaTHH Ha YCIIOBUSATA Ha cpefara. OHIAWH KaHAINTE 332 JUCTPUOYIHS
ca OTIMYHA Cpefia 3a MPOEKTHPAaHETO HA MHOBATHBHY LIEHOBH KOHLIETILIUH U
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[ICHOBH eKCIepuMeHTH. HUCKUTE pa3xomu Mo KaaKyJIupaHe W CKOPOCTTa Ha
OTOBECTSIBAaHE Ha IICHUTE HA OHJIAMH Ta3apa 3acuiiBa MHTEpeca Ha KoMIa-
HUHUTE KbM IIUIOCTHATA IICHOBA aBTOMATH3AIUS — OT aKTyalIH3HPAHETO 0
0O0sIBSIBAHETO HA LICHUTE.

3akirouenne

WHTtepechT KbM pa3paboTBaHe Ha MOJAENH 3a IIEHOBA aBTOMAaTH3alUs
ce OouyakBa Ja HapacTBa. KoMmmaHwmTe e MpOIbKaBaT Ia HMHBECTHPAT
CpeficTBa B TOBa HAaIpaBJICHUE, 32 Ja MOA0OPsBAT CBOATA KOHKYPEHTOCHO-
COOHOCT Ha OHJIAMH M oduiaiiH mazapute. Bplpeku ye ce npearat roToBU
pelIeHns 3a [[eH0Ba aBTOMAaTH3allMs, BCE MIOBEUE IIe CE Pa3YnTa Ha M3II0I3-
BAaHETO Ha MOJEIM, KOUTO Ca CIEIMATHO pa3paboTeHH 3a KOMIAHUSTA U
0Tpa3siBaT crenudukaTa Ha MPOAYKTUTE, YCIOBHUATA/00CTOSTENCTBATA HA
poaak0a U MOTPEOUTEIICKOTO MOBEICHUE.

Brrnpeku nonoxxuTeaHuTe eEeKTH OT M3MOJI3BAHETO HA 1IEHOBATa aB-
TOMaTH3alUs] KOMyHUKUPAHU OT KOMIIAHUHTE, KOUTO IpensiaraT MpoIyKTH
U yCIYTH B Ta3u cdepa, B MPAKTHKATA C€ OTKPOSBAT U HAKOM HPOOIeMH,
CBBbpP3aHUu C MOJCIIUTC U AJITOPUTMHUTE, KOUTO CC IMpUJiaraT KaTo HalpuMmep
OMaCHOCTTa OT YNpaKHSIBaHE Ha IICHOBAaTa JUCKPUMMHAIMA, ChITIACyBaHE
Ha IIeHHUTE, [[EHOBA CIIeKyIalus 1 JIp.
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Abstract

Humanity makes technological breakthroughs to improve its existence, but at some
point in time, its creations begin to change everyday life, making it highly dependent on
innovation. It is unlikely that the authors of the first computer network would have
imagined to what extent and in what areas of application their original idea would
develop, but today the existence of modern civilization is relatively unthinkable without
the global computer network Internet. The paper examines several indicators of
systematic monitoring by the European Commission - the Digital Scoreboard, which
represent the importance that the Internet and mobile connectivity have on citizens, and
especially with regard to the ability to purchase goods and services through the global
network.

Key words: Digital Scoreboard, e-commerce, frequent internet users, mobile
internet access.
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BnBenenne

B naganmoTo Ha TpeToTo AecernneTre Ha X X[ Bek MpoTHYaHETO Ha 4O-
BEIIKHS XHMBOT € Bce IMo-3aBUCHMO OT MHTepHer. Toil oOxBama BCHYKH
cepu Ha CTONAHCKUS M COLMAHUS JKUBOT M € Hai-OBp30 pa3pacTBamara
ce MPUJIOKHA 00JIACT Ha YOBEHIKOTO M OWM3HEC chiecTBYBaHe. [lo To3m Ha-
YHH MPEKATa OT MPEKHU, MOJCUTYPEHH OT HEPAa3PHUBHOTO U B3aUMHOOOBBP-
3aHOTO (YHKIUOHUpAHE HAa HH()OPMAIHOHHO-KOMYHUKAIIHOHHUTE TEXHO-
JIOTHH, TI03BOJISIBA JIa CE Ch3/IaAe Cpeaa, B KOSTO ,,AHPOPMAITHITA BHB BCUU-
KHTE ¥ acIeKTH Wrpae pemaBama pojs B UKOHOMUYIECKUTE, TOJTUTHICCKUTE
u Kyntypaute nena‘ (Ministerstvo na transporta, informatsionnite tehnologii
i saobshteniyata na Republika Bulgaria, 2019) Ha HOBOBE3HUKHAJIOTO TJIO-
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OarHO MH(OPMALMOHHO O0IIeCTBO. ['paKIaHuTe ca MOTPeOUTEN Ha IMPO-
IYKTUTE Ha HH()OPMALMOHHOTO OOLIECTBO, HO €IHOBPEMEHHO C TOBa TE
MOraT Jia Ch3AaBaT ChIbpXKaHHE B INI0OATHATa MpeXa U Jia c€ BH3IOJI3BaT
OT HEMPEKBCHATO YBEINYABAIIUTE CE BE3MOKHOCTH 32 MHTEPAKIHUS C OCTa-
HaJIUTE yYacTHUIU. BCMUKO TOBa BOAM 10 MPOMSHA HA YOBEIIKOTO €XKEIHE-
BHE, KOETO BCE MOBEYE € 3aBUCHMO OT VIHTEpHET U € 00BbP3aHO C Helpec-
TAaHHOTO COIIMAHO B3aWMOIEHCTBHE MEXKIy MOTpeOuTeNuTe OnaromapeHre
Ha HETOBUTE NMPOAYKTU. EJHOBPEMEHHO ¢ TOBa Ce MPOsIBSIBA Pa3pUB CHPAMO
TPaIUIIUOHHUTE TOTPEOUTEIICKH HABUIH, LICHHOCTH, MOJIENIH H TIp., KOETO €
MPEAU3BUKAHO OT e(heKTHTE Ha pa3pacTBaliara ce (GU3NIecKa U MCUXOJIOTH-
Yecka uzonanus. ToBa mpenmnosnara aa mpueMeM, Y€ OCBEH BCUUKHU TO3UTUBU
Ha pa3pacTBalioTo ce MHPOPMAIMOHHO OOLIECTBO, TO CHIIO CTPaja OT OIl-
penencHu NeQeKTH W MPOOJIEMHH O0JIACTH, KOUTO OENeKaT Pa3BUTHETO Ha
BCsAKa eHa oOlIecTBeHa popManusl.

OcHoBHaTa 11eJ1 Ha HacTosmIaTa paboTa € Ja M3CleABa CBONIOIUATA B
MOBEICHUETO Ha HHTEPHET MOTPEOUTEINUTE U TIXHOTO HKOHOMHIYECKO TIpe/I-
CTaBsiHE B MHTEPHET Cpejia, TIOCPEICTBOM M3CIICABAHE HA HAKOM MHIUKATO-
pH OT cucteMHOTO HabmoaeHne Ha [{udposa nporpama 3a Espona (Digital
Agenda for Europe).

PaboraTa moctaBst cBOSI aKIIeHT BbPXY OBITapCKUTE WHTEPHET MOTpe-
OuTen, HO KaTo NOMBJIHEHHWE B CPAaBHUTENICH IJIaH TO € CHIIOCTABEHO IO
CXOJIHU TIOKa3aTeNu ¢ npyru crpanu B EBpoma. [lo To3m HaumH mocpenct-
BOM pa3IIUPSBAHETO HA U3CJICBAHETO MOXKeE J1a ObJie TIOCTUTHATA JIOMIbJIHU-
TeJTHA JCTAMTHOCT Ha KapTHHATA Ha IOBEJCHUETO HA WHTEPHET HOTpeOuTe-
JHTE B MO-TI00AJICH acleKT U Ja ObJaT OTKPUTH CXOICTBA M pPa3muuus. 3a
Jia ObJie JOCTUTHATA Ta3U IIeN ca M3MOJI3BaHM JaHHUTe, 0000menn B Digital
Agenda Scoreboard Ha EBpormeiickata komucus. Te oOXBamar CTpaHHTE
gnenku Ha EC-28, HO ca mombiiHEHW W OT HIKOW mbpkaBu (Mcrmanmus u
Hopgerus) ot chcraBa Ha EBporeiickaTta aconuamnus 3a cBOOOIHA ThPTOBHUS
(EFTA).

OCHOBHHTE XapaKTEPHCTHKH HA HHTCPHET MKOHOMHUKATA Ca CBBP3aHU
C YCTaHOBSIBAHETO HA MH(POPMAIIMATA KATO OCHOBEH pecypc U HEMHOTO MHO-
TOKPAaTHO TO-IIHPOKO MPHIOKEHHUE 32 PA3IMIHU UKOHOMHYECKU M COIHA-
HHU LeJM, KOETO TO3BONIsIBA HA HEfHa OCHOBa WH(pOPMAIIMOHHO-KOMYHH-
KaI[MOHHMAT CEKTOp J1a TIOIyYH IOIIBJIHUTENEH TIachK Ha pasBurue. [locto-
SIHHATa CBBP3aHOCT Ha MOTPeOUTEINTE B III00anHaTa Mpexa (Gopmupa mo-
BEJICHUE, MIPU KOETO HEMPEKHCHATO CE yBEIMYaBa YeCTOTaTa Ha KOHTAKT C
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pa3HooOpa3Hu MPOAYKTOBH O(epTH M C OCTAHAIUTE MOTPEOUTENH Ha TJIO-
Oamnara mpexka. EJHOBpEMEHHO ¢ TOBa pacTe W MPOIBIDKUTEITHOCTTA Ha
B3aUMOJICUCTBHUATA JO CTENCH Ha HEMPEKhCHATA WHTEPHET CBBP3aHOCT,
o0e3meyaBana OT MEPCOHAIHHU MMPEHOCUMH yCTPOWCTBA W MAacOBOTO TOKPH-
THE HAa MOOWIHHTE TEJICKOMYHUKAIIMOHHUA MPEXKH. B MOMBIHEHHE, CNEKT-
pOHHATa cpena Ch3/IaBa HATBIHO HOB KaHANl M HErOBUTE BAapUAHTH 3a MPO-
OYKTOBA peajii3amusi, KOUTO C€ CHIIBTCTBAT C pa3IIUpsBaAIIU ce GOpMHU 3a
npoaykToB oOMeH. KapTuHara Ha ChBPEMEHHOTO CHCTOSIHUE MOXE Ja Oblie
MOAXO/IAIIO U3BEJEeHA, IIOCPEICTBOM OOCIIeBaHe Ha Pa3BUTHETO B MOKa3a-
TENUTE: JIMIA, KOUTO Ca YeCTH IMOTPeONTENN Ha MHTEPHET (BCEKH NICH HIIH
MOYTH BCEKH JICH); JIMIIA, KOUTO M3IMOJ3BAaT MOOWIIEH Tele(OH WM yMEH
(cmapT) TenedoH 3a TOCTHI IO UHTEPHET; JTUIA, KOUTO IOPHUYBAT CTOKH HITH
yCcIIyTy oHJIaliH. B mpoydBaHeTo ca oOXBaHAaTH JIMIIa Ha BB3pacT 16 — 74
HABBPIICHU TOTUHH.

1. HAkou acnekTH HA eskeJHEBHATA yNOTpeda HA HHTePHeT
Some aspects of everyday use of Internet

M3mbiaHeHneTo Ha OCHOBHATA IIeNl HA HACTOSIIOTO M3CJIEABAHE IIE Ce
MIOCTUTHE CJIe]l TIPerJie]] Ha JaHHUTE 3a JIMIaTa, KOUTO ca YECTH MOoTpeduTe-
T HA MHTEPHET W YMATO BEMUYMHA Ie MOTBHPAM WHTEH3UBHOCTTA HA WH-
(hopmarmonHoto obmectBo. Kato o0n4ailHO MHTEPHET MPUCHCTBUE OMpe-
JACIIAME HOTpeGI/ITeJ'II/ITe, KOUTO BCCKHU JICH WJIX IIOYTHU BCCKHU JACH U3II0JI3BAT
uHTepHET. OOXBATHT HA JONMUTBAHETO € YMHIIUIEHO OTPAaHHYCH 3a MOCIE-
HUTE TPU MECella, 3a Jla C€ TapaHTHUpa MO-BUCOKa 0OEKTUBHOCT Ha MOTPeOU-
TEJICKUTE OLEHKH, KaTO BBIIPEKH TOBA TSI OTHOBO JaBa CHCTOSHHUETO HA I0-
Ka3aTelsl B HETOBOTO TOAUINHO m3Mmepenue. B kpas na 2018 r. Mcmangus
MOe J1a ObJie eHO3HAYHO OIpENIeIeHa KaTO HAIlUS ¢ TEOPETUYCH TOTalleH
MHTEpHET 00XBaT HA HACEJIEHUETO, Thi KaTO MOTPEOUTEINTE Ha HHTEPHET B
CTpaHaTa JOCTUraT paBHHIIE OT 96 ynuia Ha Bceku 100 rpaxnanuHa. 3aKko-
HOMEpPHO 3a mocieanute 10 ToAMHN B CTpaHaTa € OTYETEHO M Haii-cmaboTo
a0COIIOTHO HAPACTBaHE B OTHOCHUTEIHHS ST, Thil KaTO C YBEIMUABAHETO HA
0o0xBaTa HErOBUTE TEMIIOBE Ce MOHKXKaBaT. MOKeM Ja MPeanoIoKIM, Y€ B
PAMKHUTE Ha OMPCACIICH BPEMEBHU XOPU3OHT TC BUHATI' LIC KJIIOHAT KbM I'Op-
HUSI [Ipar Ha ITBITHO BKJIIOYBAHE, HO HAMA J]a O TOCTUTAT MOPaIi HATHIAETO
Ha KOHCEpBAaTUBEH MOTPEOUTEIICKM CErMEHT, KOMTO mopaau pazHooOpa3Hu
IPUYHMHA HSIMa HEOOXOJMMOCT M HE ThPCH ANTEPHATUBH 3a MPUIOKEHIE Ha
HUHTEPHET B €XKETHEBUETO.
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Hzmounux: EUROPEAN COMMISSION, DIGITAL SCOREBOARD, 2019.

@ur. 1. OTHOCHTEJIEH 5] HA JIMIA, KOUTO €A YeCTH MOTPeduTe U

Ha UHTEPHeT (BCEKH JIeH WJIU MOYTH BCEKH JIeH),

OT BCHYKHM rpakiaHu (Ha Bb3pact 16-74 roqunn)

32 2009 1 2018 r. cpeaHO U MO OTAETHU CTPAHM

na EC-28, Uchanaus u HopBerus, B %

B nog06H0 chimecTBeHO monoxkeHue oT Haa 90% exeaHeBHU MOTpe-
OWTenM Ha MHTEPHET OT IUIOTO HaceJeHHe Ha Bb3pacT 16 — 74 HaBbpIIeHH

roguan nonanatr Hopeerms (93,43%), Hamus (91,69%), Ob6enmHeHOTO
kpainctso (90,54%) n Hunepnanaus (90,23%). B pamkute Ha EC mpes 2009

,57% w necet TOAUHH MO-KHCHO B

Kkpast Ha 2018 r. e mocTUTHAT OTHOCUTENCH U1 OT 76,16%

I. ce JAOCTHUra JI0 CPEelHO paBHHLIE OT 47
KHJTHEBHO HMHTEpHET oOmryBaHe. Haii

Ha JIMLATa C BCe-

-c1ab0 € MPHUCHCTBHETO B MHTECPHET

, kouto u npe3 2009 r. u mpe3

2018 r. ca B TbHOTO Ha Kjlacamusara ¢ orneHku 18,67% u gecer roguHH 1Mo-

KBCHO C Js1 OT 53,38% mim moduTH IOJIOBHHATa OT HACEJICHHETO HE ¢ aK-

MPOCTPAHCTBOTO Ha I'PpaXKIaHUTE HA PYM’BHI/IH

THBHO B TUIoOaHATa MpEXKa Ha €XKCIHCBHA Oasa. B’BHpeKI/I Ta3n HCTaTHUBHA
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KapTWHA TOBa € CTpaHara ¢ Hail-cbiiecTBeHOTO 3a mepuoga 2009-2018 r.
OTHOCHUTEJIHO HapacTBaio u3MeHeHue (285,9%) B nena Ha BCEKUIAHEBHUTE
WHTEepHET y4yacTHULM. [lpyra cTpaHa, oT4ea CHIIECTBEH CKOK, B OTHOCH-
TEJHUS 51 Ha HHTEPHET OTpeOUTeNNTe B paMKUTE Ha JeKkanara, ¢ Kumsp,
kbaeTo oT 34,17% mpe3 2009 r. ce noctura 1o 76,79% mpe3 2018 r. B Tasu
cTatuctuka bwirapus 3aema mpexanocnenHata mosunus npes 2018 r. ¢
55,31%, KaTo JieceT TOAMHHM M0-PaHo € OWJia TPETa B TBHOTO HA KIIACAIIHATA,
U3MpeBapBaiiku eMUHCTBEHO PyMmbHES u ['bpuus, HO OTCTHIIBA U pa3MEHs
CBOETO OTHOCHUTEIIHO MO-T00p0 TPETo MACTO OT3aJ Hampen ¢ ['bpuus B Kpas
Ha [Iepuoja.

3a bwarapus npexoaa KpbM U ycTaHOBsiBaHeTO Ha 3G KaTo CTaHIApT
pu MOOWJIHATA CBBP3aHOCT Ha TpakJaHHUTE 3alloyBa Ja Ce€ MPOsBSBA II0-
ceiiectBero cnen 2012 r. ToraBa ce mpoMeHs JTIOTHUYeCKaTa CTPYKTypa Ha
HaOIIOJICHUETO, KOSATO BOAM JIO MPEKbCBAHE HA CEPUUTE IMpe3 MOoJIepruoa
2011-2012 r. IIpe3 2011 r. ce pemakThpa BBIPOCA HA CTATUCTUYECKOTO
M3CIeBaHe, KOUTO Bede IMocoyBa OOpaBeHE ¢ MOOMIHH KOMYHHKAIIHOHHU
YCTpOWCTBA ,,laiey OT JaoMa win padorata“, a mo 2012 r. Toit e Oun orpa-
HUYEH JI0 M3IMOJI3BaHe Ha MoOuieH uHTepHer ,,upe3 UMTS, HSDPA (3G
w 3G +) Bpb3ku™. Toraa ce mocraBsd OTYETIIMBOTO Ha4ajlo Ha MacoOBU3a-
IUSITa U TEXHOJIOTHYHA TpaHc(hopMalus MPU HM3MOI3BAHETO Ha IM(POBUS
CTaHIIapT OT TpeTo mokosieHue. [loctenenHo ce GpopMupa ekcrioHEeHIInaleH
TPEHZ B Pa3BUTUETO HA OpOs HA JHIaTa B BBITapus, KOUTO UMAaT TOCTHII 10
Wutepuer mnpe3 MoOmmHuM ycrpoiictBa upes UMTS (Universal Mobile
Telecommunications System — YHHBepcaiHa MOOWJIHA TEICKOMYHHKAIIH-
OHHA cHcTeMa), 3a Aa ce nocturHe paBHuie oT 49,83% mpes 2017 r. ITlo
TO3U HAYWH NOMYJIAPHOCTTA HA MO6I/IHHI/ITC TEXHOJIOTUU OT TPETA IrCHEpALIUA
(hopmupa mo-IUpPOKa CHBKYITHOCT OT CITIOCOOM M CPEJICTBA 33 TOBCEMECTEH
IIXPOKOJICHTOB JOCTBII 0 MHTEPHET, OCUTYPSIBALll MHOTOOOpa3HU BH3MOXK-
HOCTH 3a Mperie]] Ha pa3HOOOpa3HO MYITHMEIUHHO Chabpxkanue u Ap. Ho
EBOJIFOIIMOHHOTO Pa3BUTHE HE CE MPEKpaTsiBa M Taka Mpe3 IMOCIEIHHUTE 5
TOJIMHU TIOCTEIIEHHO CE YBEJINYaBa Pa3lpocTpaHeHUueTo Ha 4G TEXHOIOTHSI-
Ta. T mpemocTaBsi KOHIICTIIUS 32 JIBJITOCPOYHA €BOJIOIUS, XapaKTEePH3H-
pama ce ¢ HOBH IO-BHCOKH CKOPOCTH M TI0-Pa3HOOOpa3HH CTaHIApTH 3a
MHTEPHET YCIyrH. YBEIUYaBAaHETO HA CKOPOCTTAa HA MPEHOC MO3BOJISBA
OTPOMHO CIIOZIETICHO MU(GPOBO ChIbpKAHUE Ja ObJic ¢ He3a0aBeH JIOCTHII,
HETOBOTO JIOKAJTM3MPaHe U MOTPeOsSBaHEe BHB BCSIKA JKEJIAaHA TOYKA HA KOH-
TaKT ¥ C Pa3lIMPEHU BH3MOXKHOCTH 32 MaHUITyNAIMs. 3a pa3nuka ot brira-

84



pusi, OTIIOYBAHETO Ha Iporneca 3a nokputue ¢ 3G B 1M0-pa3BUTUTE 3aNagHU
UKOHOMUKU € KbM TO-paHHU NEepHOAHU, Taka Hampumep 3a lIsenus ¢ 5,33%
kbM 2006 r. unu Hopserus ¢ 3,999% kM 2007 T.
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H3mounuk: EUROPEAN COMMISSION, DIGITAL SCOREBOARD, 2019.

@ur. 2. OTHOCUTEJIEH 5] HA JIMI[A, KOUTO MMAT 0CTBII
10 urepHer npe3 MoouiieH Tejedon upes UMTS (3G),
OT BCMYKHU MHIMBHIM (HAa Bb3pacT 16-74 rogunmn)

32 2012 1 2017 r. cpeHO U 1O OTAEJIHHN CTPAHU
Ha EC-28, Ucnannusa u Hopserns, B %

Haii-cpriectBeH 00XBaT Ha JUIATa, KOUTO M3MOI3BAT MOOWIIHA KOMY-
HUKAIMOHHU YCTPOWMCTBA 3a JOCTHII I0 HHTEPHET, MMOCPEJACTBOM ITyOIHMYHU
TEJIEKOMYHUKAITHOHHH MPEXH Ha MOOMITHU omnepaTtopu mipe3 2017 ., e moc-
turHaT B Mcnanmust 73,83%, Hopserust 73,24% w ®unnanaust 71,82% ot
HaCeJIeHUeTo, ToMajamno B 00XBaTa Ha Bb3pacToBara rpymna 16-74 r. Cpen-
HOTO paBHulle B paMkute Ha EC ce uzmens ot 19,44% B kpas Ha 2012 r. o
53,21% B kpas Ha 2017 1., KOETO € OTHOCUTEIHO U3MeHeHue ot 274%.
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CrarucTukara 3a JIUIa, KOUTO MOPHYBAT CTOKU WM YCIIyTH OHJAWH B
paMKuTe Ha O0OXBaHATHTE NbPXKABU B HAOJIOICHUETO HA CIUHHUS IH(POB
nasap Ha EBpomneiickaTa koMucusi, €THO3HAUYHO OCOYBA TO3UTUBHO pa3pac-
TBaHe BB BcsAka eqHa oT 30 crpanm 3a nepuoga ot 2009 r. go 2018 r. JIu-
1jaTa, OCBILECTBABAIIY Ta3U JEHHOCT Mpe3 UHTEpPHET 3a mocienHure 12 me-
cena, cpeaHo B Eponeiickus cbro3 ot 53,81% npe3 2009 r., nocturar pas-
uutie ot 68,73% mpe3 2018 1. ToBa mMo3BosIBa @ 3aKIIOUYNAM, Y€ BCEKHU JBA
OT TPU aKTUBHU MHTEPHET MOTPEOUTENs € U3BBPIIBAI MOKYIKH Ha POAYK-
TU TIpe3 UHTepHeT. lleneHacoueHo € U3BBPIUICHO OIPAHUYEHHE HA ChBKYII-
HOCTTa CaMO BBPXY TPaKIaHHUTE, HAIIPABIIIN MOPBUKH 33 IIPOAYKTH 32 JINI-
Ha yHoTpeba, a He BbpXY BCHUKH I'PAXIaHU, KOETO € C OCHOBHA 1€, II03BO-
JsBala Aa ce MPOCIEAU HWHTEH3UBHOCTTA HA pEalHUTE MOTpeOuTENH Ha
mobanHara Mpeka. Hali-chiecTBeH yBenmmdeHue ¢ 44,74 NpoIeHTHU ITyHK-
Ta B OTHOCUTEJIHMS JISUT Ha JIMIATa, MOPHYBAILY POAYKTH MpPe3 UHTEPHET, €
perucTpupan npu rpaxganute Ha Ectonus ot 23,34% mnpe3 2009 r. o
68,08% mipe3 2018 r., koeTo T A00IMKaBa 10 cpeanute HuBa 3a EC.
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Hzmounux: European Commission, Digital Scoreboard, 2019.

@ur. 3. OTHOCHTEJIEH Is1J1 HA JIMIA, KOUTO MOPHYBAT CTOKH
WIH YCJYT'H OHJIAHH, OT BCHUKH I'PAXKIAHU
(ua Bp3pact 16-74 rogunn) 3a 2009 u 2018 r. cpeano
u o otaeanu crpanu Ha EC-28, Ucianaus u HopBerus, B %

Haii-BuCOK € JenbT Ha Iulara, pealu3upally NOKYIKU [IPe3 UHTEPHET
B O0eIMHEHOTO KpaJICTBO, KOETO B Kpas Ha nepuoja npe3 2018 r. goctura
oneHka ot 87,22%. KpM cblusi BpeMEBH MOMEHT CTPAaHUTE, B KOUTO HaJ
OCEM OT JIECET JIMIIA U3BBPIIBAT AUTUTAIHU MOKYNKHU ca: Janus c 86,24%,
Hunepmanmus 83,93%, leemust 83,50%, I'epmanns 82,21% w Hopserus
80,74%. Hali-He3aJOBOJIMTEJIHO 110 OTHOLIEHUE Ha €JIEKTPOHHUTE MOKYIKU
B Hauyasioro Ha 2009 r. e mpeacraBsiHeTo Ha PymbHUS camo ¢ 5,89%, karo
Ta3W TOCJeHa O3ULIMA CTpaHaTa 3ama3Ba HEM3MEHHO JI0 Kpasl Ha mepuoja
C OIIEHKa OT eaBa 25,62% oT oHNaliH MOTPEOUTENINTE, KOETO BBIIPEKH HaJ
YETUPUKPATHOTO OTHOCUTENHO yBenaudeHue ot 435%, onpenens pyMbHCKH-
T€ MHTEPHET YYACTHHIU KATO Hal-CIa00 aKTHBHUTE B CNCKTPOHHUS KaHAI
3a KpaeH NMpoayKToB oOMeH. B Tasu craructuka bwirapus u npe3 2009 r., u
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mpe3 2018 r. 3aema mpenmnocieqHaTa MO3WIMS ITbPBOHAYATHO C ST OT
10,4% wunu enHO OT Aecet Jauua, a B kpas ¢ 30,79% win MouTH BCEKU TPETU
OBJIrapCKU WHTEPHET MOTPEOWTEN MpWiiara B CBOSTA I1a3apHa CTPATETHUs
MHTepHeT KaTo KaHas 3a MPUI00MBaHe Ha )KeJIaHH CTOKU M yCIIyTH.

2. Bpb3ku Mexk1y 4ecToTaTa Ha M3MO0JI3BaAHE HA HHTEPHET
1 OHJIAJiH MOPBHYKATA HA MPOAYKTH

Relationship between frequency of internet usage

and online ordering of products

KonnyecTBeHO H3MepBaHE Ha OICHKAaTa Ha B3aMMHATa 3aBUCHMOCT
MEXy WICHOBETe Ha WH(OPMAIMOHHOTO OOIIECTBO, KOMTO Ca YECTH MOT-
peduTen Ha MHTEPHET (BCEKHU JI€H WJIM MOYTU BCEKU JICH) U (PU3UYECKUTE
JIMIA, KOUTO MOPBYBAT CTOKM WM yCIyru oHnaitH mpe3 2018 1. 3a 29 nbp-
*aBH (TIOpajyl JINIICA Ha OTYETHH JaHHU € M3KIoueHa VTtanns) e u3mbiHe-
HO TOCPEJICTBOM KOpEIallMOHEeH KOe(UIHEHT, OlleHKaTa Ha KoiTo e +0,848.
Bbpxy monydyeHaTa eMIUpUYHA XapaKTEPUCTHKA € U3BBPIICHA IIPOBEpKa 32
CTaTHCTHYECKa 3HAUUMOCT, IIPH KOSTO C€ YCTAHOBU (PaKTHUECKA BEITHINHA
Ha t-kpurepus oT 8,313, KOSATO IpU CpaBHEHHUE C TEOPETUYHATA CTOMHOCT,
npu puck 3a rpemika o = 0,05 u cteneHu Ha cBoboma v =29 —2 =27 oT tr =
2,052, momycka Ja ce HampaBU WU3BOJ, Ye KOPEITAMOHHUAT KOCPUIMCHT €
CTaTUCTUYECKH 3HAYMM TIpH 5% PHCK 3a Tpelika.
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JICH WITH TIOYTH BCEKH JICH ), OT BCHYKH TpakaaHu (Ha BB3pacT 16-74 rogunn), %
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OTHOCHTEJICH 15Ul Ha JINLA, KOUTO OPHUBAT CTOKH HIIH YCIIYTH OHJIANH, OT BCHUKH IPAXKIAHI
(na BB3pact 16-74 roqunn), %

H3mounux: European Commission, Digital Scoreboard, 2019.

®@ura 4. Kopesnorpama, npeacraBsiga 3aBHCUMOCTTA
MesKIy OTHOCHTEIHHSA ST HA JINIA, KOUTO MOPBYBAT CTOKH
WIH YCJIYT'M OHJIAHH M OTHOCUTEJIEH JIS1J1 HA JIMI[A, KOUTO
€a 4eCTH MOTPeOUTE M HA UHTEPHET (BCEKH JIeH UJIH MOYTH BCEKH JIeH),
OT BCHYKH rpaxaanu (Ha Bs3pact 16-74 roqunu) 3a 2018 r.
cpeHo U 1o oTAeaHu cTpanu Ha EC-27 (6e3 UTanusn),
Hcnangus u Hopserus, B %

To3u u3BOZ MO3BOJISABA J1a MHTEPIPETHUPaMe KOPEIAIMOHHUS Koe]u-
LUEHT B JiBa acnekra: [IppBaTa KOHCTAaTalMsl € OTHOCHO HEroBaTa MOJOXKH-
TEJIHA BEJIMYUHA, KOSATO MOTBBPXK/ABA, Y€ B IbPXKABUTE, KbIETO OTUUTAME
yBEIMYEHa YECTOTa Ha KOHTAKT C IJobanHaTa Mpeka, 3aKOHOMEPHO OTKpPH-
BaM€ U MO-BUCOK s Ha NOPBUYBAHUTE CTOKU U YCIYI'M OT aKTUBHMTE HH-
TEpHET MOTPEeOHUTENN Ha Te3W CTpaHu. BammmHo e m 0O6paTHOTO, CTpaHuUTE,
YHWUTO IPaKIAHU UMaT ITO-HUCKO OOIyBaHe ¢ III00aIHaTa MpeKa, Mo-pSIaKo
npubsrBar 10 U3MOJI3BAHE HA €JIEKTPOHHA ThProBCKA Pa3MsHA 3a NMPUI0OU-
BaHE Ha NMPOLYKTH. BTOpoTO 00CTOATENCTBO € CBBP3aHO C KONMYECTBEHATA
CTOMHOCT Ha OIIEHKAaTa, KOSTO M3pa3eHa KaTo KOS(UIMEHT Ha JeTepMHHA-
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st obsacHsBa 71,91% 0T BapuanuuTe B MOPHUBAHUTE NIPE3 HHTEPHET CTOKU
U YCIIYTH C BapUAIMUTE B JIea HA JIMIATA C YECTU KOHTAKTH C MHTEPHET. B
JOITBITHEHUE TOBA O03HAYaBa, Y€ B CTPAHHUTE C MO-BUCOKU OTHOCHUTEITHH Isi-
JIOBE HA JIMIATa, OCBHIIECTBSIBAIIN MOCEIICHUS Ha TII00aHaTa Mpexa C BH-
COKa 4eCTOTa, CHINECTBYBA ITO-BUCOKA BEPOSTHOCT CHIIHUTE J1a U3BBPIIBAT U
MoBeYe OHJIAWH MOKynKu. ToBa caMo MOTBBbpKIaBa, 4e (OPMUPAHETO Ha
3psII0 HHPOPMAIIMOHHO OOIIECTBO Ce 00YCIIaBsS OT aKTUBHOTO IOBE/ICHUE Ha
HEroBUTE WICHOBE B INI0OANHaTa MpeXa, KOETO ce M3pa3siBa U MO OTHOILIE-
HHUE HA HEHHOTO M3IMOJI3BAHE 32 THPTOBCKHU MOKYIIKH.

3. Iuckycust

Haii-3HaunM HOB edekT Ha ChBpeMEHHATa JUIHTajlHa UKOHOMHKA, KO-
ATO Ce pa3BHBa B MHTEPHET Cpejia ca MIUPOKUTE Bb3MOKHOCTH 338 OTKPUBAHE
W npunoOuBaHe Ha MU(POBU pecypcw U OOMEH Ha peaylHu (PH3HUYECKU MPO-
TykTd. OCHOBHUAT IpoOJeM Ha TOBa JCHCTBHE €, 4e CIOAENeHaTa UKOHO-
MHKa HEe MOXe Ja ObJie MOJYMHEeHa Ha HOPMAaTHBHHUTE OTPaHWYEHHUs, 3aJI0-
JKeHH BBB (DyHKIMOHUPAHETO HA TPaIULINOHHATA HKOHOMIKA. OTYacTH ToBa
e eeKT OT JuncaTa Ha (U3MUSCKHU TPAHUNHU B INI00aTHATA MPEXa, BB3MOXK-
HOCTUTE 3a NPUKPUBAHC HAa UICHTUYHOCTTA, CbIICCTBYBAHCTO U C€IHOBPC-
MEHHOTO TPWJIOKEHHE Ha MHOKECTBO €3MKOBH, KYITYPHH M TPaBHHU PEKH-
MU " 1p. Toa BOAU N0 Bb3HHKBAHETO Ha CUCTEMCH KOH(I)J'II/IKT " HECIIOJIYy4-
JIMBY ONMTH 3a BKapBaHE Ha IM(poBaTa NKOHOMMKA B PAMKUTE Ha JCUCT-
BaluTe perynanuu. HajaraneTo Ha oOIIM OTpaHUYUTEIHU PEXKUMHU € TTOM-
X0Jl, KOWTO BOAM JI0 HEChPAa3MEPHOCT Ha NPEIBHACHUTE MEPKH M 4ecTara
HEBBH3MOXKHOCT 33 TSAXHOTO MPAaKTHUECKO MpPHIIOKEHHE. J[ombIHUTENHO,
0e3MpeneICHTHOTO Pa3BUTHE HA WHTEPHET U HETOBUTE NMPOAYKTH T€HEpUpa
NpEeIU3BUKATEIICTBA 32 BCEKU €/IMH HErOB IMOTPEOUTEN, KOMTO OMO3HaBANKK
JUTHTATHATE HOBOCTH HE MOKE Ja Obae aOCONIOTHO CHUTYpEH, Al He e
HapyIIUTEN Ha OIPEe/eNICH! YCTAaHOBEHH B HAIIMOHATHOTO W/WIIM JIPYTO 3a-
KOHOJIATEJNICTBO MpaBa W 3aabkeHus. ClieIoBaTeHO, TPAIUIMOHHUTE MO-
Jeny Ha (PM3WYECKHs CBAT ca Ch3JaJICHH, 3a Jla Bh3AeHcTBaT Ha apyra dop-
Ma Ha CTOITAaHCKAa OPraHW3alisd M HWKOHOMHYECKHM OTHOUIEHWS. THIHYeH
NpUMEp € OTYETHOCTTa Ha Hpojaxbara, OCHIICCTBEHa B MHTEPHET Cpeja,
KOSITO TTO3BOJISIBA HA M3ISUIO €IEKTPOHHHUTE THPrOBIM, KOUTO IpHeMar 0e3-
HaJIMYHU TUTAIaHus, ]a He OTIeYaTBaT TPaJUINOHHUTE JOKYMEHTH 3a Hac-
THIIWIIOTO JIAaHBYHO ChOWTHE ((PUCKAIEH MM CUCTeMEH OOH), a Ja oTdeTar
npojax0ara MOCPEICTBOM M3AaBaHETO Ha HU(POB JOKYMEHT, KOHTO HE e
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Ch3/1aJieH OT (DHCKATHO YCTPOHCTBO WM MHTETPHpAHA CHCTEMA 3a yIpaBlle-
HHMEe Ha Thprosckara jaeiHoct (MunuctpectBo Ha ¢unancure, 2019). Toa
copMupa HaITBIIHO HOB PEXUM 3a PETHCTPUPAHE M OTYUTAHE Ha IIPOAAKOH-
Te, KOMTO 1a ObJie OTIENCH OT TPAAULHOHHUS U ]a ce ChOOpasH ChC CIEIH-
¢ukaTa Ha posiakOarTa, OChIECTBIBaHA IIpe3 HHTEpHET. Torasa BBIPOCHT €,
Jaan oOsBeHaTa MpOMsHAa B peXxHMa 00XBallla NMPaBWIHO crelu(pHKaTa Ha
eJICKTPOHHATA THPTOBHS, KOSATO MOKe Jia O'bJie OCBILECTBsIBaHA IIPe3 OTPOMHO
MHOYXECTBO OT ITaTGOPMHU 1 MEXaHH3MH 32 MPOAYKTOB 0OMEH, KOMTO TPYIHO
ce IoJuIaraT Ha €AHO3HA4YHO cTaHaaprusupane. ClieoBaTeIHO, HOPMATUBHA-
Ta ypenda He Tps0Ba Ja ce OUMTBA Ja alaNnTHpa ChIIECTBYBALINTE 3aKOHOBH
TEKCTOBE 110 OTHOILICHHE Ha TeXHHs 00XBAaT M MEXaHW3bM Ha JIeHCTBHE, a J1a
I'M pa3BHBa U HAATrPpaxaa, 0e3 Ja I'M ycloxHsBa. [1o To3u HauMH Morar aa ce
YCTAHOBSIT BB3MOXKHOCTH 3@ IIOCTUTaHe Ha OalaHC B MHTCPECHUTE HA BCUUKH
MKOHOMHYECKH CYOSKTH 1 Ha OOIIECTBOTO B HETOBaTa LISUIOCT.

3akirouenune

IlonacTosimeM dYoBEeIIKaTa IOMyJIanys CHIIECTBYBA B €KEIHEBHE Ha
nudpoBa cBbp3aHOCT. Tsi obesmeyaBa WHPOPMALMOHHUTE MOTPEOHOCTH,
TEJIEKOMYHUKAIIMNUTE, IIU(PPOBUTE (PUHAHCOBU TPAH3AKILUH, PA3MpPOCTpaHe-
HHETO Ha JUTHTATHO TBOPYECTBO, BUPTYAJIHOTO COIMAIIHO B3aHMMOJCHCTBHUE
U 00IIyBaHe, Bh3MOXKHOCTHUTE 32 MPUI00MBAHE MIIHM ITOBUIIIABAHE HA KITIOYO-
BU KOMIIETEHIIMH, 3asBSBAHETO M IOJIYy4aBaHETO Ha aJMUHHCTPATUBHHU YC-
JYTH, BUPTYAITHUAT OOMEH Ha JUTHTATHH W (QU3NYECKH MPOIYKTH, H3IIOI3-
BaHETO Ha 00NAaYHU yCIyTH U Ap. VIHTEeH3UBHOCTTA Ha TSIXHOTO MPOSIBICHHUE
¥ TIPIJIOKEHHE € B CHIIHA 3aBUCHMOCT OT YECTOTaTa M MPOIbIDKHTETHOCTTA
Ha KOHTAakT ¢ I7o0anHaTa Mpexa, BKIIOYHTETHO W MOCPEICTBOM BPB3Ka C
MepCOHATTHN MOOWJIHM HHTEIUTEHTHH YCTPOMCTBA, KOSTO 3a BCE IOBEUE
X0pa ce NMpeBpbIlla B HENMPeKbCHATA CBbp3aHoCT. HelHOTO ycTaHOBsABaHE 3a
pa3pacTBalllo ce MHOXECTBO XOpa Ce BB3IpHEeMa KaTo HOPMAJIHOCT, KOSTO
CBITBTCTBA YOBEIIKOTO €XKCIHECBHE B JUTHUTAIHATA €pa.
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Abstract

Manpower is among the key production resources for an enterprise’s business. The
question of the effectiveness of its use is topical at all phases and stages of the industrial
enterprise’s development. The effectiveness of manpower use is analyzed and evaluated by
means of the productivity of labor. Productivity of labor has direct impact on labor
resources-based rate of return — an indicator describing the final effectiveness of manpower
use. In its turn, labor resources-based rate of return is a factor that affects labor cost-based
rate of return (costs for salaries and employee benefits) — describing the final effectiveness
of the costs incurred by the enterprise in terms of manpower functioning.

A model for analysis of labor cost-based rate of return is developed through the
determined factor modelling method. The indicator labor cost-based rate of return of
industrial enterprises is the object of this report, and the subject of this study covers the
methodology for analysis of this indicator. It is aimed at proving the practical usefulness
of the methodology for analysis of labor cost-based rate of return. The analytical
information so obtained enables the industrial enterprise’s financial management to make
reasonable and timely decisions for the management of manpower costs.

Key words: rate of return, production resources, labor costs, analysis models,
factors.

JEL code: M49

BnBenenue

[MonoxxurenuusT GuHAHCOB pe3ynTar (meyayida) oT MeJoKyIHaTa Jek-
HOCT Ha MPEINPHUIATUETO MOKa3Ba, 4e To ¢ peHTabumHo. [ledanbara e abco-
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JIFOTEH ITOKa3aTell 3a e(peKTUBHOCT, HO caMa 1o cebe CH TS He T0Ka3Ba paB-
HHIIEeTO Ha edekThBHOCTTA. [lopaan ToBa € HEOOXOAMMO IedandaTa aa ce
CBIIOCTaBH C pyTra BeauuuHa (6asa).

PeHTaOMIIHOCTTa € OTHOCHTEJICH ToKa3aTen 3a e(EeKTHBHOCT OT JeH-
HOCTTa Ha TpeAnpuATHeTo. Ts ce M34YHCIsIBa KaTO OTHOLICHUE MEXIY Iie-
yanbata U CbOTBETHa 0as3a. B 3aBHCHMOCT OT TOBa, KOs mMeuanba ce B3eMa
MOXeE JIa Ce M3YMCIH OpyTHA M HETHA PeHTaOMITHOCT. AKO Ce M3II0JI3Ba CUe-
ToBoJHaTa (OpyTHA) mevyanba ce moiydaBa OpyTHaTa PeHTAOMIIHOCT, a aKo
ce M3MoJI3Ba OaaHcoBaTa (HETHA) rmevanda — TOBa € HeTHAaTa PeHTaOMITHOCT
Ha CHhOTBETHA 0a3a. BE3MOXKHO e, CBINo Taka, a ce U3IoJ3Ba IeJandara oT
ornepaTHBHaTa JIeHHOCT (OpyTHa WM HETHa), medanbaTa OT MPOoAaKOHW Ha
npoaykuusaTa (OpyTHa WM HETHa), OanaHcoBaTa medayuda Mpeaud JTUXBU U
maaem U Ap. Kos BemmumHa Ha mevanbaTa mie ce M3MON3BA 32 aHAU3 U
OIlICHKA HAa PEHTAOMIIHOCTTA 3aBUCH OT IOCTABCHUTE LM W 3aJa4d IpU
aHaymM3a, KakTo 1 OT HeoOXxomumara uH(opMaIus 3a HYKIUTe Ha GUHAHCO-
BUSI MEHUDKMBHT Ha MIPEATIPUATHETO.

3a M3YMCISIBAHETO HAa PEHTAOMIHOCTTa MOraT Ja ce H3IOJI3BaT pas-
nuyHu 6a3u. HampumMep: akTHBU; MHBECTUPAH KAMUTAT, COOCTBCH KAIlMTaT;
MIOCTOSTHEH KaIWTAall; MPOM3BOACTBEH KAIMTAI;, pa3XxonIy; ceO0EeCTOMHOCT Ha
MPOAYKIUATA, MPUXOIH; HETHH MPUXOIU OT mpoaaxOu u ap. Beska emna
0a3a, M3MOI3BaHA 32 M3YMCIIIBAHETO HA PEHTAOMIHOCTTA, NMPEJOCTaBs Ha
(hMHAHCOBHSA MEHHDKMBHT WH(pOpMaIHs 32 epeKTHBHOCTTa OT JEWHOCTTa
Ha TPEJNpHIATHETO B pa3nuuHu acnekTH. Kakro mocouBa YUykos (2020,
¢.116) B ,,3aBUCUMOCT OT TOBa, KOSl TOYHO Tevanda B OTHOIIICHHE KbM KaKBa
0a3a mie ce MOCTaBy, IIe Ce TONYYH eJHO U IPYyTro ChAbPKAHUE HA pEHTa-
6unHoctTa. [To TO3M HAaUMH peHTaOMIHOCTTa MOXE J1a CE aHAINU3Upa U OIle-
HSIBA B pa3iIM4HU aCIEKTH.

OOekT Ha M3CIIeABAHE B HACTOSINUS JTOKIAJ € ITOKa3aTessT 3a PeHTa-
OunHOCT Ha 0a3a pa3xoAW 3a JKUB TPYA B NMPOMHIUICHUTE MPERIpPUSITHSA,
pasriexaaH B Ka4eCTBOTO My Ha CAMOCTOSATENICH O0CKT Ha aHainm3a. Pa3xo-
IUTE 33 XXUB TPyA, KakTo oTOems3Ba Haukosa (2018, ¢.63), mo chiecTBo ca
,»BCHUKH (HOPMHU HA Bb3HATPAKICHUE, MPEAOCTABEHH OT MPEINPHUITHETO B
3aMsHa Ha TMOJOXKEHHsS OT HACTUTE JIMIA TPy WIH TPH NPUKIIOYBAHE Ha
TPYAOBUTE MPABOOTHOIIECHUS.”

B noxmama ce anannsupa u oreHsBa e()eKTHBHOCTTA Ha M3BBPIICHUTE
pa3xo.u 3a XKUB TPYJI ITO]T BIUSHHUE HA CIICAHUTE (PaKTOPH:

1) mpoMeHH B MPOU3BOIUTEITHOCTTA HA TPY/IQ,;
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2) TIpOMEHH B CTPYKTypaTa Ha IIepPCOHANa;

3) mpoMeHH B cpenHaTa pabOTHa 3aIuiaTa Ha eIHO JIHIE OT BCsAKa Ka-
TErOpHsl IEPCOHA;

4) IpOMeHM B CPEIHHUTE Pa3XOJH 32 OCUTYPOBKH (COIMAIHU M 3IIpaB-
HH) Ha €JIHO JIMIIE OT BCSIKa KaTeropys IepcoHal;

5) NpoMeHU B peHTaOUIIHOCTTA HA MPOJaKOUTE.

[MoxoGpen Moaen 3a aHAJIM3 HA PEHTA0OUITHOCTTA
Ha 0a3a pa3xoJu 3a KUB TPYA

PenTabuiHoctTa Ha 6a3a pasxomu 3a xuB Tpya (Profl) ce usumcnspa
KaTO IMPOIICHTHO OTHOIICHHE MEXIy Iedanbara OT MpoaaxOu Ha MPOIyK-
musta (PrPS) u pasxomure 3a sxus tpyx (C'), B chcTaBa Ha KOMTO Cce BKIIOU-
BaT Pa3XOMH 3a 3aIUIaTH U Pa3XOIM 32 COIMAIHU U 30paBHU OCHUTYPOBKH Ha
[epCcoHaa, T.€.

1 PrfS x 100
Prof; = —

[Toka3zBa mocTurHatara nedanba OT MPOJAXOW HA MPOAYKIUATA, Ta-
nama ce Ha 100 7B. pa3xoam 3a XKMB TPY[I, U3BBPIICHU OT MPEATPUITHETO
Ipe3 CbOTBETHHS TEPHOI.

3a 5ma u3BeneM MOoA0OpEeHUs MOJIeNl 3a aHAIN3 Ha PEHTAOMIIHOCTTa Ha
0a3a pa3xoad 3a KUB TPYI H3IOJI3BaMe CICTHUTE OOEKTHBHO CHIICCTBYBa-
IIH 3aBUCHMOCTH:

1) Penrabunnoct Ha 6asa tpymoBu pecypcu (Prof] ). M3uncnssa ce
KaTO IMPOIICHTHO OTHOIIEHHE MEXIy IedanbaTra OT MpomaxOW Ha MPOIyK-
musta (PrPS) u cpennocrmesunns 6poii Ha mepconana (N):

PrPS x 100
Proff] = ——
N

[oka3ea pa3mepa Ha medanbaTa OT IPOJAKON HA MPOMYKIUATA, MaIa-
ma ce Ha 100 4oBeka OT CperHOCHHUCHUHUS Opol Ha mepcoHaja Ha Mpem-
puATHeTo.

2) TIpousBomutenHoct Ha Tpyaa (LP). M3uucisiBa ce Kato OTHOIICHHE
MEXXIy HETHHUTE MPUXOAU OT mpomax6u Ha mpoxykimsra (N5T) u cpeaHoc-
NHUCHYHMS OpOH Ha IepcoHala, T.e.
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IToka3Ba HETHUTE PUXOAM OT MPOJAKON Ha MPOAYKIMUSATA, MAIAIIHN Ce
Ha e/IHO JIMIIE OT IIepcoHalia Ha IPeIpPHATHETO.

3) Penrtabunnoct Ha mpomaxbure (ProfS). M3uucisiBa ce kato mpo-
LIEHTHO OTHOIIEHHE Ha MeyanbaTa OoT MpojaaxOu Ha mpomykuusra (Prfs)
KbM HETHHUTE IPUXOIHU OT Mpoaaxk6u Ha mpoaykuusta (N5T), T.e.

PrfS x 100

Profs = Ner

[TokasBa pazMepa Ha medandara OT MPOJaKOM Ha MPOAYKIUATA, TTaaa-
mra ce Ha 100 JieBa HETHH PUXOU OT MPOJAKOH Ha POTYKIUATA.

MoskeM J1a 0OBBPKEM MMOKA3aTEIUTE 38 IPOM3BOAUTEIHOCT HA TPYIa U
peHTabmIHOCT Ha npofax6ure. 1lle momy4nm ciieaHaTa 3aBUCHMOCT:

NST  PrPSx100 PrPSx100
LP X ProfS = — X =
N NSt N

Prof] = LP X Prof®

= Prof{ , wm

Buxna ce, ye mpou3BeIeHUETO MEXy IPOU3BOUTENIHOCTTA Ha TPy
U PeHTaOMIHOCTTA Ha NMPOAAXOUTE — MO CHIIECTBO TOBA € PEHTAOMIHOCTTA
Ha 0aza TpynoBu pecypcu. Kakro mocouysa Uykos (2020, ¢.117) nonay4eHnarta
3aBHCUMOCT ,,[I03BOJISIBA TIPH aHAJM3a JIa C€ YCTAHOBSBA U /1aBa OLCHKA 32
BJIMSHHUETO Ha JiBa (pakTopa BHPXY OTKJIOHEHHUETO MeXIy (aKTUYECKOTO H
KPUTEPHIHHOTO paBHHUIIE HAa PeHTaOMIHOCTTA HA 0a3a TpynoBH pecypeu: 1)
MPOMEHH B MIPOU3BOJUTEIHOCTTA HA TPY/A U 2) IPOMEHH B PEHTAOMIHOCTTa
Ha mpojaxouTe.

4) Koeduuuent Ha epeKTUBHOCT Ha pasxoauTe 3a xuB Tpya (RC).
Omnpenenst ce KaTo OTHOLIEHHE MEXy HETHUTE HMPUXOIN OT NMPOAAKON Ha
TIPOIYKIMATA U pa3xoxuTe 3a xuB Tpyx (C1).

NSI‘

1
RE=1r
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[TokasBa pa3Mepa Ha HETHUTE IPUXOJH OT IPOJAKON HA IPOTYKIUATA,
MOCTUTHATH C €IUH JIEB PAa3XOJU 3a >KUB Tpy[. IlocpencTBoM U3NON3BaHETO
Ha MeToJa Ha AETEPMUHHPAHOTO (DAKTOpHO MojenupaHe (opmyrarta 3a
M3YHUCIISIBAHETO Ha KOe(HIMEHTa Ha e(pEeKTHBHOCT Ha Pa3XOAUTE 3a JKUB
TPYZA MOXe Aa ce pa3uupu. ToBa Moxke Jja CTaHe 1O CIEAHUS HaUMH:!

Rc]_Nsr_NsrxN_NsrxN_Nsr.Cl_Lp.Cl_Lp
¢ N NTCT NN NT ol

KBIETO: C%\] ca pa3XxOJIWTe 3a KHUB TPYI, MaJalld ce Ha €IHO JIUIE OT
nepcoHaja Ha IpeIPUATHETO.

N3Benenara ¢popmyia nokaspa, 4e KOe(hUIIUEHTHT Ha e(h)eKTUBHOCT Ha
pasxomuTe 3a XKHUB TPYJ MOXKE Ja Ce MPEACTaBH KaTO OTHOIICHHE MEXIy

MIPOU3BOAUTEIHOCTTA HA TPyAA W Pa3XOAUTe 3a KUB TPYI, MaJallyd ce Ha
€JIHO JIUIIE OT MepCcoHaIa.

Upes H3MOI3BaHETO HA METO/Ia Ha AETEPMUHHUPAHOTO (PaKTOPHO MOJIe-
TUpaHe W3XOoJHAaTa (GOpMyJia 3a M3UMCIIIBaHE Ha pEeHTaOWIHOCTTA Ha 0asa
Pa3xo/y 3a )KUB TPYJ MOXKE J1a C€ Pa3LIMPH 110 CIICAHUS HAYMH:

PrPSx 100  PrPSx 100 N N PrPS x 100
a T SN a T N

1 Sr
O NTXT O PrPSx 100 Ty PrPSx 100 LP PrPSx 100
- cl x 1 X NS - Fx NSr - S Cl X NSr ’
N

Prof. =

N

WK peHTaOMITHOCTTa Ha 0a3a pa3xomul 3a KHB TPYI MOXE Ja Ce U3-
YHUCIIK TIO ClIeAHAaTa popMyIia:

| LP  Prf¥x100
Prof; = S X NoT
N' N
KbJIeTO: S ca Pa3xXoauTE 3a 3allJIaTH Ha IICPCOHAJIA,

CI — pa3zxoaure 3a OCUTYPOBKH (COLIMAJIHU U 3[paBHU) Ha IIEpPCOHAJA;

— Ppa3xoJUuTE 3a 3alljIaTH, MaJgaly C€ Ha €AHO JIMIEC OT ICPCOHAJIA;

o zlw

— — pa3xoauTe 3a OCUT'YPOBKH, MMaJaliyd €€ HA €AHO JIUIE OT IIE€PCOHA-

zZ

Ja.
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IMokasatensT 3a cpeqHaTa padOTHA 3aIIaTa Ha €JHO JIMIE OT IIepCOHa-
Ja Ha IPEANPHUATHETO MOXKeE Ja ce IPeJCTaBU IOCPEICTBOM cileaHara (op-
myna: (Uykos, 1993, c.88)

S D{xS}

N 100

kbaeTo: Df e crpykrypara Ha mepcoHaia, a

S} - cpenHaTa paboTHA 3aruiata Ha €IHO JIMLE OT ChbOTBETHATA KAaTero-
pHsi IepcoHal.

Pa3xonute 3a OCHI'ypOBKH, NaJIAI C€ HAa €IHO JIMIE OT IIepCoHaIa Ha
HpeNpUATHETO, MOTaT Jia Ce ONpeelsAT o Gopmyara:

Cl_ D§xCIf
N 100

kwaeTo: CI¥ ca cpemnure pasxomu 3a OCHI'YPOBKH Ha €IHO JIHIIE OT
ChOTBETHATA KATETOPHS TIEPCOHAIL.

Cren 3aMecTBaHe BB (pOpMyJIaTa 3a U3UUCIIIBaHE HA PEHTAOMITHOCTTA
Ha 0a3a paszxoau 3a xuB Tpya (Uykos, 2020, c.119) ce momydaBa cienHara
3aBUCHMOCT - ITOI00PEH MOJIE 32 aHAJIU3:

Profl — P PrPSx100 LP PrPSx100 "
rolc = s, a NST  ~ Dfxs§  DfxcI NST Ha
N N 100 100
LP PrPS x 100
Profl =

X
D} x S} D{ x CI} Nsr
100 T — 100

OT m3pa3eHara NOCPEACTBOM MOJOOPCHUST MOJEIN 3aBUCHMOCT CE€ BHK-
Ila, 9e BbpXY JMHAMHKATA Ha pEHTA0MIHOCTTa Ha 0a3a pa3xo/au 3a KHUB TPYI
BIIUSTHHUE OKa3BaT CIEIHUTE MPEKH (PaKTopH:

1) mpoMeHH B IPOU3BOIUTEIHOCTTA HA TPY/Ia;

2) IpOMEHH B CTPYKTypaTa Ha IepCOHaNa Ha IPEANIPUATHETO;

3) npoMeHH B cpeaHaTa paObOTHA 3aIuiaTa Ha €IHO JIMIE OT BCSKa Ka-
TErOpUsl IEPCOHAT;
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4) mpoMeHH B CpPEeIHHS pa3Mep Ha Pa3sXOIHUTe 3a OCUTYPOBKH HA €THO
JIMLIE OT BCSAKA KaTeropus MepcoHa;

5) NpoMeHU B peHTaOUIIHOCTTA HAa MPOJaKOUTE.

[lle mmocTprpaMe METOANKATA 3a aHATHM3 Ha PeHTAOMIHOCTTA Ha 0as3a
Pasxou 3a XKUB TPYJ| ChC CIEAHUS IPHUMED.

Pasnonarame ¢ gaHHHUTE OT AEHHOCTTA HA MPOMUIILUIEHO MPEAIPUITUE
»lIpecnaB 3a chCcTaBa, CTPyKTypaTa ¥ AMHAMHKAaTa HAa HAaE€TUTE JIHIA TIO
TPYJOBO U CIy)KeOHO IPaBOOTHOIIEHHE 110 KaTeropyuy NepcoHai (Tabiuia
1).

B Tabnuma 2 ca moMecTeHH TaHHUTE KAaKTO 3a CcpeiHara paboTHa 3all-
JaTa Ha €IHO JIMIE OT IepCOHaa MOOTACIHO 3a BCSIKA KAaTErOpHsl IEPCOHA,
TaKa U 3a CPEAHUTE Pa3sXxoJH 32 OCUT'YPOBKH Ha €IHO JIUIIE OT NEepCOoHaNa 3a
BCsIKa KaTeropus nepconan (tadbmurma 2).

CrpyKTypaTa Ha MEpCOHANA € MpPEeICTaBeHa M0 KaTeropuy IepcoHal,
rpynupal cboOpazHo HanwmonanHata knacuguxanus Ha Hpodecuure U
mrexHocTHTe (MTCII), neiicTBamia B cTomaHcKaTa MPaKTHKAa Ha CTpaHaTta
ot Mecel] aHyapu 2011 r.

Tabauya 1
CberaB, CTPYKTYpa M JMHAMHUKA HA HAETUTe JIMLA
KaTeronmi Hepcoman 2017 r. 2018 r. OTKJIOHEHHe
pHu rep opoii | % | opoit | % | Opoii | %
1. PeroBoauTenu 32 6,41 35 7,35 3 0,94
2. CrienuaanucTi 38 7,62 42 8,82 4 1,21
3. TexHUIM U NPUIIOKHH CTIEIH- 3 6.41 29 6.09 3 032
ATNCTH
4. TToMo11IeH aIMUHUCTPATUBEH 18 3.61 19 3,99 1 0.38
epcoHal
5. KBanmounupanu pabOTHHIN 1
CPOJHH 551 11,02 521 10,92 -3 -0,10
Ha TSX 3aHASTYHU
6. MamuHHH onepaTopy U MOH- 49 9.82 45 9.45 4 037
TaXHHUIN
7. IIpodecnn, HENZUCKBALITH
cIieruagHa 275 55,11 254| 53,36 =21 -1,75
KBaTA(DUKAIIHS
006110 epcoHan 499 100,00 476| 100,00 -23 0,00
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Tabruya 2

Pa3xoau 3a :xuB TPYA HA €IHO JIUIE OT IMepcoHaJjaa, JB.

Cpeana padoTHa Cpennu pasxonn
32 OCUTYPOBKH
Kateropuu nepco- | 3aII1aTa Ha eIHO OTK/I0HeHHne
HA €IHO JIMIE OT
Ha JIMIE OT MepcoHaia nepconata
2017 r. 2018 r. | 2017 r. | 2018 1. | (k.3 - k4)| (K5 - k4)
1 2 3 4 5 6 7
1. PproBOIUTENTH 41032,26| 39911,76| 6565,16| 6376,98| -1120,50 -188,18
2. Crienpianucta 15692,31| 16431,82| 2551,76| 2628,59 739,51 76,83
3. TexHunu u npu-
JIOKHH 13562,50| 14571,43| 2170,15| 2334,82| 1008,93 164,67
CHENHAITUCTH
4. [ToMmoIEeH aaMu-
HHUCTPATHBEH 13062,50| 13222,22| 2098,77| 2115,86 159,72 17,09
HEePCOHAT
5. KBanmuguuupanu
paboTHHim 10907,41| 11960,78| 1744,26| 1912,24| 1053,37 167,98
1 CPOJHU Ha TAX
3aHaATYNHU
6. MammHHE oriepa-
TOPH H 10166,67| 11159,09| 1628,57| 1765,54 992,42 136,97
MOHTaXHHUITA
7. llpodecun, Hen-
sHeKsatt 8379,93| 9323,08] 1350,79| 1491,62|  943,15| 140,83
crienuaiHa Ka-
JUKaIHs

Ot xosoHM 6 1 7 Ha Tabnuia 2 MOTaT Aa ce MPOCIEAIT U3MCHEHUSITA,
KOWTO Ca HACTBIMJIM KaKTO B cpefHara pabOTHA 3aIiarTa, Taka ¥ B pa3Xxo/Iu-

TC 3a OCUTYPOBKHU Ha €OHO JIMIIE OT BCAKA KaTCropus rnepcoHal Ha MpeaAIrpu-

ATUCTO.

Cpennara paboTHa 3aruiata Ha €JHO JIUIE OT MepcoHaIa Ha TIPEATIPUSI-
Tieto 3a 2017 r. Bp31M3a Ha:

S _ _DixST_ 119860125
NPTVY T 00 T T 100 ’
a3a2018r.Tae:

S . _ _DiXST_ 131366042 . .
N“YT 7100 T T 100 OV LB
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Bmxna ce, uye ¢ HanmIle yBeJIHYCHHE HA CpeaHaTa paboTHA 3aruiaTa Ha
€IHO JWMIIE OT IMEepPCOHaNa 3a TEeKyllaTa CIPSAMO IPEIXoaHaTa TOIWHA C
1150,59 nB. (13136,60 - 11986,01).

[To oTHOLICHHE Ha CPEHHUTE Pa3XOIH 32 OCHTYPOBKH Ha €IHO JIUIE OT
MepCOHAa, U3YHCIICHH MO TPEICTaBeHATa IO-rope aHaJlorndyHa (opmysa,
MOXE J1a Ce HaIllpaBU U3BOJA, Y€ 3a TEKyIaTa CIPSIMO IPEIXOIHATA TOJHHA
Te ca ce yBeauuwi cbe 172,49 nB. (2099,29 — 1926,81).

3a menuTe W 3aJaYNTe HA aHAIKM3a Ha PEHTAOWIHOCTTAa Ha 6a3a pas3xo-
M 32 JKUB TPYI, OCBEH MOCOYECHHUTE MaHHHU B Tabmuiw 1 u 2, e HeoOxoauma
W JOIbIIHUTETHA HH(pOpMaIus - o0o0IIeHa B Tadbmuia 3. Madopmanusra 3a
HETHUS pa3Mep Ha IPUXOJHUTE OT MPOJaKOH Ha MPOIYKIHUATA Ce ChIbpiKa B
KPEIUTHUS 00OPOT MO cMeTKa ,JIpHxoau OT MpodakOW Ha MPOMYKIMHS,
KaKTO M B IPUXOJHATA YacT Ha OTYETa 3a IPUXOANUTE U pasxoxute. HpOp-
MalMsATa 3a meyandara OT MPOJaKOHM Ha MPOAYKIMATA Ce IMOJydaBa dpe3
CBIIOCTaBsIHE Ha MEOMUTHUSA C KPEOWTHHSA OOOpOT MO CMeTKa ,JIpuxomm oT
MPOJKOY Ha TIPOTYKITHSTA™,

Tabauya 3

AHaJIN3 HA PeHTA0MJIHOCTTA HA §a3a pa3Xoau 3a KUB TPY/

IMoxa3aTean 2017 r. 2018 r. OTkJI0HEHHE Temn Ha U3Me-
HeHHe
K3 - k2 | (k3:k.2)x100 | (k4 : k.2) x 100
1 2 3 4 5 6

1. U3xonHu naH-
HH
1. CpenHocucs-
4eH Opoit Ha 488 487 -1 99,80 -0,20
nepcoHaia

2. Heren pa3zmep
Ha NpUXOaUTE OT
MpoaaXOH Ha
MPOIYKIHUSATA, JIB.
3. [legan6a ot
poaaxou Ha 2894000 4482000 1588000 154,87 54,87
IIPOIYKIUSATA, JIB.
I1. JonbanuTen-
HO W34 CJIeHH
MOKa3aTeJau

4. Cpenna pabot-
Ha 3aIuiaTa Ha 11986,01| 13136,60{ 1150,59 109,60 9,60
€/IHO JIMLIE OT

48256000 49684000 1428000 102,96 2,96
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HepcoHaa, JiB.
(o maHHHUTE OT
Tabuuiy 1 u 2)

5. Cpennu pasxo-
i1 32 paboTHA
3aruiata Ha ep- | 5849174,09| 6397526,27| 548352,17 109,37 9,37
COHaJa, JB.
(mok. 1 x mox.4)

6. CpenHu pasxo-
I 32 OCUTYPOBKH
Ha €JIHO JIMIIE OT

1926,81|  2099,29| 172,49 108,95 8,95
nepcoHana, JiB.

(10 JaHHUTE OT

Tabmumy 1 u 2)

7. Cpennu pas3xo-

JUT 33 OCHTYPOBKH | 611781 78| 102235568 82074,41 108,73 8,73

Ha IIepcoHaa, JIB.
(nok.1 X mok.6)

8. Pa3xonu 3a xuB
TPYA, JB. 6789455,37| 7419881,95| 630426,58 109,29 9,29
(110K.5 + 10K.7)

9. 'ogumHa npo-
W3BOANTEIHOCT Ha
Tpyna, aB. (1OoK.2 :
oK. 1)

10. PerTabmmHOCT
Ha IpojaxouTe,
% (1ox.3 : mok.2)
x 100

11. Penrabuinoct
Ha 0a3a pa3xonau
3a XKHB TpyH, %

a) U3XO0/IeH MOJIEI
(mok.3 : mok.8) x 42,62 60,41 17,79 141,71 41,71
100

0) mooOpeH
MoJiel

(ok.9 : (mok.4 +
MoK.6)) X mok.10

98885,25| 102020,53| 3135,29 103,17 3,17

6,00 9,02 3,02 150,42 50,42

42,62 60,41 17,79 141,71 41,71

Ot nanauTe B Tabnwma 3 ce BIDKAA, Y€ PEHTAOMIHOCTTA Ha 0a3a pas-
XOJIM 32 ’KMB TPY[, M3UUCIICHA KaTO OTHOIIEHHE Ha reJandara oT IpoJakon
Ha OPOAYKLUATA KbM Pa3XoJuTe 3a KUB TpyH, 3a 2017 roguna e 42,62 %, a
3a 2018 roauna 14 Bb3nu3a Ha 60,41 %. CnenoBaTenHO € HaULE yBeIU4e-
HHUE Ha PeHTAOMITHOCTTa Ha 0a3a pa3xo/H 3a XUB Tpya c¢bc 17,79 myHKTa, a
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B OTHOCHUTEIHO H3paX€HHE TOBa yBenuueHue Bb3nu3a Ha 41,71 myHkra
[(60,41 : 42,62) x 100 — 100)] wmm ome [((+17,79) : 42,62) x 100].

Buxna ce, cblo Taka, 4ye peHTAaOMIHOCTTa Ha 0a3a Pa3XxOoAU 3a JKUB
TPy, H3UUCIICHA TIOCPEACTBOM IOAO0OPEHUS MOJIEN, IMa CBIIUTE CTOMHHOC-
TH, MOJTy4EHU IpPU H3MOJI3BAHETO Ha M3XOAHMSA Mojen. ToBa mokasBa, ue
HalpaBeHUTE MaTeMAaTUUECKH IPeoOPa30BaHUs Ca BEPHHU.

Omnpenenex uaTEpEC 32 PUHAHCOBHS MEHUIDKMBHT Ha MPEAIPHUITHETO
NPE/CTaBIsABa BIMSHUETO HA TpPEeKuTe (aKTOpH BHPXY H3MEHEHHETO Ha
peHTabunHOCTTa Ha 0a3a pa3xou 3a JKUB TPY[ 32 TeKyllaTa CIpsIMO Mpef-
XOIHATa TOAWHA TP W3IMOI3BAHETO Ha MomoOpeHus Mozel. ToBa BIMsSHIE
MOXe€ JIa CE YCTAHOBSIBA U OLICHSABA MOCPEICTBOM METO/A Ha IOCIeI0BaTEN-
HOTO 3aMECTBaHE.

3a 5a ce yCTAaHOBH BIMSHHUETO Ha MpPEKUTE (PAKTOPH € HEOOXOAnMo n1a
ce OIpEeAeNAT TPU YCIOBHH BeIWUMHHM. IIbpBaTa OT TIX € Impu cpelHa pa-
00THa 3a1uIaTa Ha €HO JIMIE OT ePCOHANA 3a TEKyIaTa FOANHA U 3ala3eHu
CTOMHOCTH Ha ocTaHalIUTe (PaKTOpU B MOZOOPEHUS MO 3a M3UYHCISIBAHE
Ha PEeHTaOMIHOCTTa Ha 0a3a pa3XxoAd 3a >KUB TPY[ OT IpeAXOoAHATa TOJUHA.
Bropara ycioBHa BeTHUYMHA € TIPU CPEAHHU Pa3XOAu 32 JKHUB TPy Ha €IHO
JHIE OT MepCcoHalia 3a TeKyIlaTa TOiHa, HO TIPH 3aIla3eHu OT IPEeIX0aHATA
rOAMHA TPOU3BOIUTEIHOCT Ha TPYAa M PEHTAOMIHOCT Ha TNpomaxOuTe.
Tpetara yciioBHA BEJIMYMHA CE MOJTydaBa MIPU CPEIHU Pa3XOIH 3a JKUB TPY[
Ha €IHO JIMIIE OT MEePCOHANA M MPOM3BOAMTEIHOCT HA TPyHa OT TEKyIIara
rofivHa, HO TP 3alla3eHa PEHTAOMIHOCT Ha MPOAAXOUTE OT MpeaxoaHaTa
roauHa. [To To31 HaYMH ce popMupa crcTeMa OT BEJIMYNHH, KAKTO CIIEIBA:

Prof} = 9888525 X 6,00 = 42,62 %
rolc PTeV-Y = 77986,01 + 192681 o047
Profl usl. 1 = 9888525 X 6,00 = 39,37 %
Folc Uk 2 = 13136,60 + 192681~ ~ °>72/ 7
Profl usl.2 = 98885, 25 X 6,00 = 38,92 ¥%
ol Uk 2 = 13136,60 + 2099,29 >~ 29747
Prof! usl.3 = 102020, 53 X 6,00 = 40,16 %
Folc Uk 2 = 13136,60 + 209929 ~ > 0 = *HIO
| 102020,53
Prof;: c.y x9,02= 6041%

- 13136,60 + 2099,29

BimstHneTo Ha GakTopuTe € CIeAHOTO:
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1) Bnusaue Ha MpoMEHUTE B CpeHaTa pabOTHA 3aIuiaTa Ha €AHO JIMIE
OT mepcoHana. B pe3ynrar Ha yBenn4eHHETO Ha cpepHara paboTHa 3ariaTa
Ha eJHo jule oT nepconana ¢ 1150,59 nB. (13136,60 — 11986,01) penra-
OmrHOCTTa Ha 0a3a pa3xoaM 3a XKHUB TPYyJ Cce ¢ Hamaimwia ¢ 3,25 MyHKTa
(39,37 - 42,62).

2) BnusHue Ha TPOMEHHTE B CPEIHHUTE Pa3XOAM 33 OCUTYPOBKH Ha
emHo nuie oT mepcoHana. Iloxg BimsHWE HAa yBENWYCHHETO Ha CPETHHUTE
pa3xoAu 3a OCUTYpPOBKM Ha €IHO JUIle OT NepcoHana cbc 172,49 nB.
(2099,29 — 1926,29) pertabmimHOCTTa Ha 0a3a pPa3XolH 3a KHB TPYI c€ €
Hamaymia ¢ 0,45 mynakra (38,92 - 39,37).

3) BnusiHMe Ha MPOMEHHUTE B MPOU3BOJUTEIHOCTTa HA TpyJa. YBelu-
YeHHETO Ha MPOM3BOAUTEIHOCTTA HA Tpya (ITOBHIIaBaHEe Ha €(PEKTUBHOCT-
Ta OT W3IOJI3BaHETO Ha paboTHata cuia) ¢ 3135,29 nB. € MoBeNO 0 yBEH-
YeHHe Ha PEeHTaOWIIHOCTTa Ha 0a3a pa3xoju 3a XUB Tpynd ¢ 1,24 myHKTa
(40,16 — 38,92).

4) BnusHMe Ha MPOMEHUTE B PEHTAOMIHOCTTa Ha mpojaxourte. B pe-
3yNTaT HA YBEJIMYEHUETO HA PEHTAOMIHOCTTA Ha MPOoAaXOuTe (MIOBHUIIABaHE
Ha e(eKTHBHOCTTA Ha ThpProBckata jaeiHoct) ¢ 3,02 mynkra (9,02 — 6,00)
peHTa0mIHOCTTa Ha 0a3a pa3xo[u 3a KUB TpyA ce e yBemuumia ¢ 20,25
nyHkra (60,41 — 40,16).

OO0moTO BIMSHKE HA TIPEKNTE (PAaKTOPH € JOBEIIO 0 YBEIHMUCHIE HA PeH-
TaOMITHOCTTA Ha 0a3a pa3xo/u 3a KuB Tpy. cke 17,79 mynkra [(-3,25) + (-0,45)
+(+1,24) + (+20,25)], T.e. TOYHO C TOJKOBA, KOJIKOTO TIOJy4MXME B TabHIIa 3.

AHATH3BT MOXE J1a e 3aTBIO0YH KaTO CE M3CIeaBA OOTACTHO BIIHS-
HHETO Ha MPOMEHHUTE B CTPYKTypaTa Ha IMepcoHasa, Ha IMPOMEHHUTE B CPEJI-
HaTa pa0OTHA 3amanaTa Ha €JHO JIUIE OT BCSAKa KaTerophs IEepcoHal W Ha
MPOMEHUTE B PAa3XOJUTE 38 OCUTYPOBKH Ha €IIHO JIUIEC OT BCSKA KATErOpHUs
nepcoHai. 3a menTa MOXKe Ja Ce M3MOJ3Ba METOABT Ha MOCIEAOBATEIHOTO
3aMeCTBaHE.

3akirouenne

AHaNMM3bT HA pEHTAOMITHOCTTA Ha 0a3a pa3xoJu 3a )KUB TPY MOCpeC-
TBOM H3IIOJI3BAHETO Ha MOAOOPEHUS MOJEN MPEIOCTaBsl BaKHA U IOJIC3HA
uHpOopMaIys Ha (UHAHCOBHS MEHUIXMBHT Ha MPeINpUiITHeTO. B3 ocHOBa
Ha Ta3u MHpOpMALKUs MOrar Ja ce M3paboTBaT M B3EMAT CBOCBPEMEHHH U
NPaBWIHU YIPABICHCKH PEIICHUS 3a ONTHMH3UPAHETO Ha Pa3sXxoIuTe 3a
3aIUIaTH M OCHTYPOBKH Ha TepcoHana. ToBa 00CTOSTENICTBO € 0COOEHO BakK-
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HO B YCJIOBHATA Ha KpH3a, IPEIU3BUKAHA OT PA3IMYHH UKOHOMUYECKH, (Hu-
HaHCOBH, (POPCMaKOPHU U APYTH NPUYMHU. MEHUUKMBHTBT Ha MPEATpus-
THETO MMa BB3MOXHOCT Ja ONTUMHU3Upa KaKTO CTPYKTypara Ha MepcoHala,
TaKa M CPEAHUTE Pa3Xo[u 3a pabOTHA 3aIUiaTa U 38 OCUTYPOBKH TTOOTIEIHO
3a BCsKa KaTeropusl OT IepcoHalla Ha MPEeIIpUsITHETO ¥ 10 TO3HM Ha4uH Ja
MIOBUIIH PAaBHUIIETO HA PEHTAOMITHOCT Ha 0a3a pa3Xxo/Iu 3a KUB TPYI.

BrusiHue BppXy AMHAMHUKATA HA PEHTAOMIHOCTTA HAa 0a3a pa3xoau 3a
JKHMB TPYyJ OKa3BaT ¥ MPOMEHHTE B IPOU3BOANTEIHOCTTA Ha Tpyna. [lokasa-
TENAT 32 NMPOM3BOMUTEIHOCT HA TPyZAa XapaKTepusupa e(peKTUBHOCTTa OT
U3M0JI3BaHETO HAa pabOTHATA CHIla — €IMH OT MPOHM3BOJICTBEHUTE PECYPCH,
HEOoOXOMMH 32 OCBLIECTBSBAHETO Ha JISHHOCTTa Ha BCSAKO €IHO MPEAIpHs-
tie. CreoBateHo (GakTopuTe, KOUTO OKa3BaT BIUSIHUE BHPXY H3MEHEHHe-
TO HA TOAMIIIHATA IPOM3BOAUTEIHOCT Ha TPYya, ca U (HaKTOPH, KOUTO BIHS-
AT U BbPXY JMHAMUKaTa Ha peHTa0MIHOCTTa Ha 0a3a pa3xo/H 3a XKHB TPYI.

BiusiHMe BBpPXY U3MEHEHHETO Ha PEeHTaOMIHOCTTA Ha 0a3a pa3Xxo/u 3a
JKHMB TPYJ OKa3BaT M MPOMEHUTE B peHTAOMITHOCTTA Ha 0a3a TPyIOBU pecyp-
cu. ToBa e Taka, Thii KaTo PeHTaOMIHOCTTA Ha 0asa TPYIOBU PEcCypcH ce
ChABpPKA B PEHTAOUITHOCTTA Ha 6a3a pa3xou 3a kuB Tpyld. OT U3BEACHUTE
no-rope GOpMyIiu ce BUXK/A, Y€ TOBA OOCTOSITEIICTBO CE MPOSIBSIBA MOCPE/IC-
TBOM TIPOM3BOJUTEIHOCTTA Ha TPYJa U PEHTAOMIHOCTTA HA MPOAaXOuUTeE.

Kakto or6enszBa Uykos (2020, c.121) HeoOXoAUMO € pacTeXbT Ha
PEeHTA0MIHOCTTA Ha 0a3a TPYMOBU PeCypCcH Aa ObJe MO-rOisiM B CPaBHEHHUE
C pacreka Ha pa3XOMTe 3a )KUB TPYI Ha €/IHO JIMIIE OT IIepCOoHalIa Ha Mpe/l-
npusitieto. VIMEHHO B TO3W Cilydall peHTaOMIHOCTTA Ha 0a3a pa3xoau 3a
JKHB TPY/I 1€ CE MOBHUIIABA.
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IS YOUR HOSPITALITY ORGANIZATION READY
FOR THE GDPR?
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Abstract

GDPR is the new regulation that has come in force since 25May 2018. It concerns
all organizations that gather personal data. Many companies are collecting personal data.
It is especially true for the hospitality business. The paper presents main issues that
concern hospitality organizations, how they are affected by the new legislation. The main
goal is to provoke hotels to check their readiness to apply GDPR.

Key words: sensitivity of data, personal data, data protection, subject rights.

JEL Code: K38

Introduction

The new regulation for data protection has come in force since 25th
May 2018. For all collectors of personal data, they have had enough time to
adjust their business philosophies and policies to respond to the new
requirements of the changes in the regulation regarding data protection. All
companies are involved in this as they gather personal data in their
processes. In other words, the GDP has a strong impact on all kind of
businesses, starting from production to service industries, as all of them are
gathering special data.

The paper focuses on the principles of new regulation, how it affects
the organisations working in the hospitality industry on the example of
hotels and tour operators It is the new law that replaces the law from 1995
regarding the European privacy law.

It is affecting all businesses that process personal data for special
purposes. In this regard, all hotels, tour-operators, travel agencies that operate
with personal data and are located in EU countries are affected by GDPR.

1. Principles of GDPR

The main principle is that organization do not own personal data
information,. They just use it, collect it for legal and specific purposes and
they need to have the consent of the data subject.
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The main principles of GDPR concerning personal data, according to
act 5 are:

- The personal data shall be used lawfully, fairly and transparently to
data subject. It means that all subjects of data ( staff, students) should be
aware what kind of personal data information is stored in the university. If
the university gathers some personal data, they must inform the data subjects
what is the legal purpose for its collection.

- Exclusively for specific, explicit and legitimate purpose. It means that
data subjects need to be constantly informed that the university collects
these data for specific purpose. Every time different information needs to be
collected by students or staff in the university, they must be informed for the
purpose and legal interest of doing this.

- The collection of personal data by universities should be adequate
and minimized. In other words, it is better if the university collects
minimum personal data for its students and staff, especially the sensitive one
( Yordanova, 2019)

- The personal data records should be kept up-to-date. It is strongly
recommended that some personal data regarding staff, for example potential
staff( cv, resumes, reference letters of applicants to be deleted or
minimized);

- The personal data should be retained no longer. It means that
university should inform the data subjects what data is collected and for the
period they are going to keep it. Otherwise the subjects of data have the
right to object to universities or other organizations that their personal data
is not protected (Yordanova, 2019)

- How data is protected with the appropriate security protection? The
hotels, tour operators and travel agencies should provide adequate protection
of the personal data, so that it can not be hacked by third side without the
consent of the data subjects.

In order to examine the readiness of the hoteliers, at first we must
recognise that data belongs to the guest and define a core data protection
policy with that in mind. Here are some individual rights that data subjects
have:

» The right to be informed — The tourist has the right to be informed
what data you collect, what is the purpose for doing it and how long will the
data be stored ;
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e The right to access/modify data — The rourist should be given the
opportunity to have an access to personal data immediately, in a readable
format, and edit on request;

e The right to give/withdraw consent — In other words, the tourist
should give his/her consent to the hotel, travel agency to use his/her personal
data. Besides this, it is a must to provide an Opt-in and Opt-out option to
withdraw consent easily and track how and when you collected the data and
consent (The hotelremider.com);

¢ The right for data erasure — The tousist has the right against public
interest when receiving a deletion request and delete where appropriate;

» The right to transfer data — The tourist should be given an access to
their personal data to transfer on request.

The next step is to identify who are the data subjects? The data
subjects in the case of hotels, tour-operatprs and travel agencies are:

e tourists( current, loyal);

« employee(potential, current and left)

eagents( partnering companies such as airline companies and other
institutions to whom data is transferred for specific legal purpose).

2. Check list to make sure that your hospitality organization
is ready to apply GDPR?

In order to follow strictly the new regulation for personal data
protection, the following steps should be taken to make sure that the hotel,
tour operator, etc. works is ready to apply the new legislation for data
protection. If the company is in the preparation phase, they must answer the
following questions to ensure the state of readiness it has:

1. Did you design clear rules for data protection in the hotel, tour-
operating company or travel agents?

2. Is the whole process of gathering, storing and deletion of data in
full compliance with the GDPR requirements?

3. Did your organization collect the minimum amount of data required
for that purpose? The data subject( tourist, employee, agent) should be clearly
informed regarding the purpose for gathering data every time you collect it.

4. Did you inform the data subject why data is collected and for how
long it will be processed?

5. Did your organization use the collected personal data ONLY for
the purpose agreed?
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6. Is the gathered data accurate?

7. Did your organization store data for a limited period and then
erase? The data subject must be informed how long will you keep his data.

8. Did your organization record Keeping? It means that there should
be a policy for GDPR compaliance how how PII is collected and managed.
A hotel must keep technical and organisational records to prove it is
protecting data and have that available to view.

9. Did your organization provide Opt-in on your website? This option
will let storing of personal data of the hotel, tour operator or travel agency.

10.Did your organization know the location of all PII held and ensure
strict guidelines in accordance to the hotel data protection policy.

11.Did your organization ensure efficient security systems so that data
will be protected by hackers or abuse of external companies?

12.Did your organization provide training for all employees who
works with Personal Guest Information? All of them should be aware of
GDPR. Hotel staff and agents and tour operators should know how to
collect, access, use, and disclose personal information as well as how to
restrict access to cardholder data. Employees must also be advised on how
to create strong passwords, and know how to properly dispose of documents
containing payment card data. The next part in the data processing with
personal data is the Data protection officer. This is the person who will be
hired by any organization operating with records of personal data. DPO is
responsible to ensure compliance with the new regulation GDPR. DPO can
be internal leader of the company or external consultant. The DPO is
consulting the management team and stands between the organization and
the Commission for personal data protection. Larger organizations, public
authorities, hotels or hospitality organizations processing with more than 10
000 records of personal data are obliged to hire DPO. In order to avoid
conflict of interests, the DPO can be outsourced (Yordanova, S. &
Whitfield, Br., 2019).

If answers of all questions are positive, it shows readiness in the
organization to apply GDPR. In order to meet the requirements of new
legislation for data protection, a strategy for organizations working in
hospitality sector is to be developed and applied.

109



3. Strategy of the hotel, restaurant, tour operators
be in compliance with the new regulation for data protection
of personal data

The steps that are need to be taken so that the hospitality organizations
must be in compliance with the GDPR include full corresponding to the
principles of GDPR. It includes the following procedures to be undertaken
by DPO:

3.1. The hotels, restaurants in their role of data controllers are obliged
at first to review all the data that their organization holds. The data
controller must take into account and be able to provide answers to the
following questions (Yordanova, S. & Whitfield, Br. 2019):

» What kind of data it holds?

« For what purpose is the data collected by the organization?

« Is the purpose for gathering data legitimate?

» Who has access to the data?

3.2. The personal data includes all the records of tourists, employees,
agents. Then the organization should make decision for the period of
keeping the files. The retention of personal information can no longer be
life- long according to the new regulation. The hotel, tour agent or travel
company should pay attention both to review paper and electronic files; Are
there duplicates of all files? The principle of new regulation is to minimize
the personal data. The next question relates to the frequency of use of the
records the records? In other words the DPO in the hotel must decide the
period for the retention of records. This can be done in the following way
(Yordanova, S. & Whitfield, Br. 2019): Do not keep data for longer than
required. While the GDPR does not state a specified timeframe that limits
data storage, it's a good idea to scrub customer data once or twice a year to
ensure that all data is accurate and up-to-date. Any inaccurate or incomplete
information should be deleted and the hotel is responsible for clearly stating
how long the information will be stored within the privacy policy.

e staff records ( 6 years)

« tourist records( 6 years)

3.3. The next step in analyzing the data is related to gap analysis, is
there an inconsistency between the hospitality organization and its policies
and required by GDPR’s principles. It refers to the exclusion of
technologies, processes, data or decision criteria, in order to avoid particular
privacy issues arising to:
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e Minimization of personal data collection.

¢ Non-collection of contentious data items.

« Active measures to preclude the use of particular data items in the
making of particular decisions.

« Active measures to preclude the disclosure of particular data items;

3.4. Demonstrating compliance to the main principles of GDPR. It can
be performed by:

« Creating a procedure for consent. The consent should be given before
the processing of personal data. Consent should be asked in the same form.

e Developing procedure in case of objections of data subjects;

e Procedure for consent given by children below 18 years old; Children
are subject to special protection because under the new regulation. Children
identify themselves as vulnerable individuals and are subject to specific
protection. Under the new GDPR regulation, the exact age at which a person
is considered a child is not specified. The data collected concern the staff in
hotels when they have to declare certain personal data of their children.

e Access to data, correction of data and mobility of data. The data
controllers should be able to confirm if they process personal data, to give a
copy of the personal data in electronic form.

3.5. The hotel, restaurant, travel agent should also review the current
procedures for engaging temporary work staff .

3.6. If there are records of unsuccessful employee applicants for
specific positions, the hotel, travel agent or tour operator must delete them
following the GDPR.

3.7. If the hospitality organization keeps records of former staff or
unsuccessful candidates, their files must be deleted according to the
principle to gather minimum personal data;

3.8. If the hotel is organizing some marketing campaign and
collects personal data from the members of society for some event, make
sure that you inform them about the purpose of gathering data and that
follows the legitimate interest.

3.9. The hotel webs-te shuld be adapted to the new regulation by
updating all web forms and website cookie usage to be in line with the
GDPR. Your website's Privacy Policy and Terms and Conditions should
also reflect the GDPR to ensure that everything is in compliance.
(https://www.hospitalitynet.org/opinion/4088011.html).
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3.10. The hotel website's Privacy Policy and Terms and Conditions
should be updated to reference GDPR rules and regulations. In particular,
you will need to be transparent with what you will do with personal
information once you've collected it, and how long you will retain this
information on your website and in any other databases (https://www.
hospitalitynet.org/opinion/4088011.html).

3.11. Ensure cookie consent. Website visitors from the EU must
provide consent for your hotel website to enable cookies that are used to
identify an individual. Like all other consent under the GDPR, consenting to
cookies needs to be a clear affirmative action. Hotel websites should present
clear terms of service regarding cookie usage with an opt-in box. Do not
include pre-ticked boxes on the consent form, as this is against the GDPR
regulations. It is important to note that the hotel website should not constrict
users to accept cookies in exchange for information, and the hotel must also
have a legal basis under the GDPR to use an EU visitor's IP address to
personalize content or identify a user's device (https://www.hospitalitynet.
org/opinion/408801 1.html).

3.12. Ensure the ability for people to opt out or erase their personal
data. Provide EU visitors with easy access to download personal data. Your
hotel website should provide a request form where EU website visitors can
request personal data.

To sum up, there is not an option not to follow the new requirements or
to consider that it does not concern your hotel, tour operating company. The
fines are quite big for companies that decide to avoid or find a new way not
to comply to the legislation.
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Abstract

A prototype of a dynamic price optimization model based on current data from
individual sales transactions in a B2B context is presented. The purpose of the model is
to optimize bid prices (at the level of the request for quotation), considering the
quantities requested, the duration of the last purchase, the influence of the reference
prices and loss aversion effects. The model is based on logistic regression and allows for
expansion and customization by including other controllable non-price factors that
presumably influence the purchase decision.

Key words: business-to-business marketing; pricing; customer relationship
management, logistic regression.
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BLBenenne

OmnpenensHeTo Ha ,,JIpaBUJIHATA™ LI€Ha 3a CTOKA WJIM YCIIyra € Kjacu-
YecKH MpoOJieM B MKOHOMHYECKAaTa TeOopHs. B 3aBHCHMOCT crerudpuyHus
OM3HEC KOHTEKCT ca MPUIOKUMH Pa3lIuuHU LEHOBU Mojenu. B HacTosmus
JIOKJIaj ce Tpejyiara BapraHT 3a pellaBaHe Ha IpodieMa Ha [EHOBOTO ode-
pUpaHe KbM HHAYCTPUAIHH TOTPEOWTETM HAa KOHCYMATHBH, CYpPOBHHH
W/MIM MaTepuaiy, B CiIydad, 4e MpPEeUIOKHTENAT ce CTPeMH jaa paszdepe
usnpeapsaio (1) kak OTAENHUST KIMEHTUTE LIE pearupar Ha pasludyHU
IICHOBH IpeaioXeHus U (2) Kak aa odepupa 1eHa, ONTUMHU3UPAILA BEPOSIT-
HOCTTa 3a MpHEeMaHe Ha IIeHOBa odepTa M OCHUTypsABaIla MaKCHMaslHa Bb3-
MOXHa Neyanda OT KOHKPETHATa TPAHCAKLIUS.

[IpomechT Ha B3eMaHe Ha PEUICHUE 3a MOKYNKa HAa KOHCYMAaTHBH, Cy-
poBM u/mim Mareprany B B2B koHTeKCT UMa onpeaeneHn cnenuduku (Bx.
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®durypa 1). B o0mus cirydaii 1300pbT Ha JIOCTABYUK € CBEJCH J0 HIKOJIKO
BB3MOKHH aJTEPHATHBH, CIelU(UKAIUUTE Ha MOPHYBAHUTE MPOIYKTH Ca
TIOCTOSIHHM U JIOCTaBKaTa ce U3BBPIIBA Ha OMpe/ielieHa YeCTOTa Bb BPEMETO
(xaTo BpeMeBUTE MHTEPBAIM HE € 3aJBJDKUTETHO Ja ca KOHCTAaHTHH) U TI0-
pbhUKaTa ce MHHUIMHPA IO JIBa BE3MOKHU HayMHA — WIN 4Ype3 AUPEKTHA IO-
pbhuKa (P PYTHHHH JIOCTAaBKH), WM Ype3 NpelBapUTEIHO 3allUTBaHE 3a
odepra, aHaTM3 Ha odepraTa ¥ peUicHHe 3a MpHeMaHeTo (WM PecIl. OTX-
BBPJITHETO) Ha odepraTa. B To3M mporec BakHa poiist UrpastT U odema Ha
JIOCTaBKaTa, eAMHIYHATA [IeHa U IIeHoBaTa HH(popMUpaHOCT (B T.4. [IEHOBa-
Ta ,,ACTOPHA" Ha MUHAINATE MMOPHUKU W/WIH o(eprpaHUTe [IEHH OT KOHKY-
peHTHTe).

OTunTaliKy XEeTepPOreHHOCTTa Ha [IEHOBaTa YyBCTBUTEIHOCTTA HA KIIH-
EHTUTE KbM IIeHATa, [IEHOOOPa3yBaHETO B MTOCTOSHHO HOBTAPSIIH CE CICHA-
pHH OT THIIA ,,3aMUTBAHE 3a odepTa —> pellICHHE 3a MOKYMKa* OU CleIBaIO0
Jla € eJHOBPEMEHHO ¥ AMHAMMYHO (T.€. LIEHaTa Jia ce IPOMEHs B XoJa Ha
BpEMETO), W HeJUHEHo (T.e. IleHaTa Jia ¢ choOpazeHa ¢ obemMa Ha Mopbhy-
KaTa), ¥ MCHXOJOTH4YecKO (T.e. IIeHaTa Jia € CBbp3aHa ChC CyOCKTUBHUTE
OECHOBHU OYaKBaHHA Ha KHI/IeHTa).

Bb3HUKBaHe Ha noTpe6HoCTTa
[oT konunuecTBo ,X“ (6p./Kr/T) OT NnpoaykTa |

[AvpeKTHa nopbuka
[,AocraBete mu konnyectso ,X“ oT JIES
npogykTa ao (aata)]

3anuTteaHe 3a opepTa
He—)| [“U3npareTe mu ueHoBa odepTa 3a
Ko/M4ecTso , X" OT NpogyKra)

il

LileHoBO npeanoxeHne Ha
MpoaasaybT U3roTes LeHosa odepra
AO0CTaBYUKa

JorosopeHa
M e ueHaTa?

Pewenne 3a
noKynka

KnuneHTsT npuema
odepraTa
(Npogaxbara e
peanusupaHa)

MpopaasaybT gocTaBA ,r’/ KnveHTbT He npuema \‘\
KOMMYECTBO , X* ! odeprara
(Npopaxbara e (Npopaxbara He e
peanusupana) \_  Ppeanusmpaa)

<— guiorvoHody

@ur. 1. TunuyeH npouec Ha B3eMaHe Ha pelIeHHe
32 NOKYIIKA HA KOHCYMATHBH, CYPOBUHH WJIM MATEPHAJIH
B B2B konrtekct. U3rouHuk: (Ansari and Jedidi, 2019)
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Jannu

Heo6xoauMo ycioBHe 3a ChCTaBSIHETO Ha MOMO00CH IEHOBU MOJIEIN, OT-
YHTAIl ¢IHOBPEMEHHO TE3W TPH OCOOCHOCTH, € HAJMYMETO Ha KIMEHTCKA
0a3a TaHHW C OTHOCUTEITHO TOJISIM Opoi HaOMIOJCHUS HA MUHAIIM CHOWTHS.
B cnyyas, ¢ nonstuero ,,cro6uTHE 0603HaUaBaMe HaOIr01aBaH BbB BPEMETO
aKT Ha MOKYIIKa, PECI. HEMOKyIKa. EqHo MuHamo HabroneHne Ou clieiBaio
Jla ChIbpKa MOHE CIeIHUTe HHOOPMAITMOHHU KOMITOHEHTH: BPEMEBHUS MO-
MEHT Ha PETUCTPUPAHOTO CHOUTHE (HAIp. 1aTa HA PETUCTPALUS), 3aIBEHOTO
(WM pectl. 3aKyIeHOTO) KOJUYECTBO OT MPOMYKTa, JAJH MPOIECHT € Mpe-
MHUHAQJI 49pe3 JUPEKTHA MOphYKa WM 4pe3 3alHMTBaHe 3a odepra, Jauu €
peanu3upana nponaxoa (T.e. Aanu ¢ Ouia mpueTa Wik OTXBhPJICHA I[CHOBA-
Ta odepra) 1 opepupaHaTa 1eHa 3a enuHUIA TpoayKT. C MOMOINTA HA TE3U
JIaHHU € BB3MOKHO Ja C€ ChCTaBH IIEHOBH MoJieN, ¢ unsTo momoir (1) ma ce
YCTAHOBAT (DAaKTOPHUTE, KOMTO BIIMSAAT BBPXY PEIICHHETO Ha KJIMEHTA Ja
npueMe IeHoBara odepra u (2) Aa ce OmpeneNu MmpeaeiHaTa TOTOBHOCT 3a
TUTallaHe Ha BCEKH OTIIEJICH KIIMEHT IPH BCsIKa €{Ha ITOpeHa TOPbUKa.

OcHOBeH Ha MojeJ 3a NPpUIEJTHO HEHOBO O(bepnpaHe

Konuentyannara pamMka Ha MpeaiaraHuss MOZAEN € WIIOCTPUpaHa Ha
Odurypa 2. B ciydas, nmoj npuielHo (TapreTHpaHo) IEHOBO odepupaHe
pasbupame NepCOHATM3MPAHO U AMHAMHUYHO OIpEesHEe Ha LeHaTa MpU
BCSKO €qHO 3amuTBaHe 3a ogepra. [lepcoHann3upaHoTo neHOOOpazyBaHe
MpeAroara Bb3MOXKHOCTTA, €IWH U CHII IPOIYKT, MOPHUYBAH B €IHO H Ch-
10 KOJIMYECTBO, Jla C€ IMpeAsiara Ha BCEKU OTHAENIEH KIMEHT Ha pa3jindHa
nena. J[nHaMUYHOTO IIeHOOOpa3yBaHe OT CBOSI CTpPaHA JOIYCKa BB3MOXK-
HOCTTa Ha €IMH ¥ CHII KIUCHT Ja ce odepupa pa3indHa IICHA, B 3aBUCH-
MOCT OT BPEMETO, MACTOTO A/unu NMOPBHYaHOTO KOJIMYECTBO. n JABarTa I1oJ-
X0Jia crafiaT KbM KOHLIENIMSTA 32 LIEeHOBaTa JUCKPUMHUHALINA.
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MNpeaxoAHU KIUEHTCKU
peakuuu

MpeaxoaHv 06emu Ha

nopubuKkuTe
TapretupaHo
B Mogen 3a OonTummusauma (I‘IepCO‘:{anM:MpaHO "
peme ot nocneAHara MaLIUHHO (obyyeHue Ha AMHaMMIHO)
nopuika obyyeHue mogena)
LueHoobpasyBaHe

MpeaxofHu LeHoBM
odeptn

< BPYTH

®@ur. 2. Konnenryaina paMmka Ha HeHOBHSI MOJIeJI

C caydas OYeBHIHO € HEOOXOIUM AalTOPUTHM 3a HaI3MPaBaHO Ma-
IIMHHO 00ydYeHHe, Ype3 KOWTo Ha Oa3aTa Ha HAOJIOAaBaHUTE CTOMHOCTU OT
KJIMeHTCKaTa 0a3a JIaHHH J1a ce ONTUMU3Upa (QYHKLUS, KOSITO OT CBOS CTpa-
Ha Jla Ce M3IOJ3BA 32 MPEICKa3BaHe HAa BEPOSTHOCTTA 3a MOKYIKA Ha PaB-
HUIIE KIHEHT. 32 ChCTAaBSHETO HA MOJ00EH MOJEN MO MPUHIIHII ca BB3MOXK-
HH pas3liMuyHH AITOPUTHM 32 HaJ3MPaBaHO MAIIMHHO OOy4YEHHE, MpeicKas-
Balll TUXOTOMEH pe3yaTaTr. B ciydas, Hue M3MON3BaMe AMXOTOMHA JIOTHC-
THYHA perpecks’, Thil KaTO 3aBHCHMATA NPOMEHINBA Y; (HaGIIOIaBaHOTO
pEIlIeHUeTo MpH [-THsl aKT Ha 3amuTBaHe) € AuckpeTHa BenuuuHa (0/1) n
cllefiBala pasmnpeneneHrnero Ha bepHymn. AKo OTOENEeKHUM C P; BEpOST-
HOCTTA 3a MOKYIIKa, TO 61 OmIo B cuia:

[Ipuemame, de odakBaHaTa CTOMHOCT 3a pealn3alys Ha pEIICHHE 3a
nokytnka E (y;) cnopen pasnpenenenuero Ha beprynu, 3aBucu ot GakTopu-
T€ X;j, KOUTO TPEIoJarame, 4 ro 00yciass, ¥ ro u3passBame Karo:

Eyixg =1p;+01-p; =p x;,
Kato ¢ p(x;;) 0003HaYaBAMe BEPOATHOCTTA 3a MOKYIKA. AKO [IOIyCHEM, de

BEPOSITHOCTTA 32 MOKYINKA € (YHKIMS OT HSIKaKBU JPYTH BETUYMHM (HAIID.
oT odepupaHarta 1eHa X;), To o Ouio B cuia:

' M3GopsT Ha TO3M ,TPANMIMOHEH” CTATHCTHYECKH METOJ € OOYCIOBEH OT

BB3MOXKHOCTTA 3a JIECHA M MHTYHTHBHA MHTEPIIPETAIMsl 3a IOCOKaTa M CuiaTa Ha
BIIMSIHUE HA OTJENHHUTE (aKTOPH BbPXY BEPOATHOCTTA 3a IOKYIIKA.
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p xi =f(x).

Tbit kaTo JsIBaTa cTpaHa Ha MOCIEAHOTO ypaBHEHHE MPEICTaBIIsIBa Be-
POATHOCT, TO JOMYCTUMUST JUAMa30H OT CTOMHOCTH, KOUTO MOXe Ha U
npucBosiBame € B uHTepBaia oT 0 < x; < 1. [lscHara cTpaHa Ha ypaBHEHUE-
TO obaue He € OrpaHUYeHa B OIpEJeNIeH YUCIOB MHTEpBAI. 3a Aa MOJEH-
pame TO3M ,,(peHoMeH HOomycKame, Ye JIOTApUTBMBT Ha CTaTHCTUYECKUSIT
IIaHC (T.€. BEPOSITHOCTTA KIMEHTHT J1a Kyl KbM BEPOSITHOCTTA J1a HE KYIIN)
€ B JIMHEIHa 3aBUCUMOCT OT LIeHaTa X;, T.€.:

PX  _p oo
In == =6~ b

OT Tyk OumxMe MOINIM Jla U3pa3UM BEPOSATHOCTTA 3a IOKYIKa KaTo
(yHKIUS OT IIeHaTa:

— _©&Xp Bot+Baxi o 1
1+exp Lo+L1xi 1+exp — Lo+PL1xi

P X;

[MocnenHusAT U3pas MpeACTaBIsIBAa OCHOBHUAT MOJIEN HA JIOTHCTHYHATA
perpecuss 1 MOXe Ja ObJie paslmIUpeH ¢ MPOU3BOJIEH k-Opoli He3aBUCHMH
NIPOMEHIMBU  X;;. ,,O0y4aBaHETO™ Ha MOJIENIa € CBBP3aHO C HAMMPAHETO Ha
oleHKH Ha mapametpute f j = 1..k , KOUTO OCHUTypsABaT HaH-TOIIMOTO
NpUOIIDKEeHNEe Ha MOZeT KbM JaHHUTE OoT HaOmoneHusTa. [logxomsmy grc-
JIOB JTOPUTHM 32 HAMHpaHE Ha OLEHKUTE € METONBT HAa MaKCHUMAaTHOTO
pasnomnoaoodue.

Pa3miupeHune Ha MojieJia: IICHX0J0rHYeCKa paMKa
¥ TeopHs 3a MePCHeKTUBATA

N3non3panero Ha ,,TBBPAN* UKOHOMUYECKH MPEAUKTOPH, KaTo IeHa U
o0eM Ha MopbyUKaTa UMa CBOSI PE30H Camo NpHU U3LUIO pallMOHAIHU pellie-
HUS 3a nokynka. HezaBucumo ot cxBamaseto, ue B B2B KoHTeKCT ToBa e
JIOMHHHUpaIIa HOpMa 3a MOBEJICHUE, Ha MPaKTHKAa HE MOXKe Ja ObJe W3IS0
OTXBBPJIEHA U XMUIIOTE3aTa 3a HAIMYMETO HA EMOLIMOHAIIHO-AETEPMUHUPAHN
ACTIeKTH B TIOBEJCHHETO HA OM3HECOPTaHW3AIMUATE W MO-KOHKPETHO — pas-
JUYHOTO OTHOIIEHWE Ha KIMEHTa KbM pPHUCKa OT peaju3upaHe Ha ,,3aryba“
WIM U3BJIMYAHETO HA ,,M3rofia” OT BCSKO pellIeHHe 3a MOKynKa. Bepxy mo-
JMOOHM XHIIOTE3U € MOCTPOCHA M T.Hap. ,,TEOPHsI 33 MEePCIeKTUBATa™, Ipe/I-
noxeHa ot Kaneman u Teepcku (Kahneman and Tversky, 1979). Cniopen
Ta3u TeOpus, Bh3MpUEeMaHaTa CTOMHOCT Ha MPOJAYKTa OT CTpaHa Ha KIMEHTa
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0u ciegBano a € B aCHMETPUYHA W HEJNIMHEWHA 3aBHCHMOCT OT IICHOBHTE
apuanui. [10-KOHKPETHO, aBepCHsTa” HA KIHEHTA KbM PEATH3HPAHETO Ha
,»3ary0a‘“ u anmeTeHIUATa My KbM W3BIMYAHETO HA M3rOJ[a HE Ca CUMETpUY-
HU. Bw3npuemanure ,,3aryou* ce BB3MpHUEMAT MO MPHHIUI MO-CHIIHO OT
BB3IpUeMaHuTe ,,ion3u”. To3u nmpuHnun, npeHeceH B B2B koHTekcTa Ha
LICHOBUTE PEIICHUs, 03HaYaBa, Y€ Bb3IpUEMaHaTa OT KIMEHTa ,,CTOHHOCT®
Ha odepTUTe (M pECIl. HETOBOTO IIEHOBO BB3IPHUITHE) CE BIHAC OT Pa3lIuKa-
Ta MEXIy IleHOBaTa odepTa u ,,pedepeHtHara’ neHa. C MOHATHETO ,,pede-
peHTHa" LieHa 0003HauaBaMe LICHOBAaTa MIPEJCTaBa, CIPSIMO KOATO KIMEHTH-
Te CpaBHJIBAT MOMEHTHaTa oeprupaHa IeHa (Ta3u IpeacTaBa Ou Moriia aa e
(opmupana oT HH(OpManUs 3a [IEHUTE Ha KOHKYPEHTHH NMPOJYKTH, peKia-
MHUpaHaTa W/WIN MPEABAPUTENIHO ONOBECTEHA KaTaJOXHa LeHa W/MIM OT
3aIUIaTeHaTa B MHHAIOTO IIeHa 3a CBHIINUTE W/WIN CXOAHHU MPOAyKTH). Dop-
MHpAHETO Ha YCTOMYMBA ,,peepeHTHA™ LIeHa B CH3HAHHETO Ha KJIMEHTA
3aBHCH OT JIOCTHIIA, TOCTOBEPHOCTTA U 00XBaTa Ha MH(OPMALUATA 32 LICHU-
T W clenu(pUKaIMUTe Ha TpeIaraHuTe MPOAyKTH (T.Hap. ,,lIeHOBa™ WH-
(hopmupanocr).

W3xoxaaMe oT TeOpeTUIHATa XUIIOTE3a, ue pedepeHTHaTa ieHa B B2B
KOHTEKCT ce (opMHUpa Haii-Bede OT IOCIIEAHO 3alUIaTeHATa IIeHa 3a CBHIIUI
WIN CXOJEH MPOIYKT, KAKTO U OT 3aKYyIlyBaHOTO KOJIMYECTBO, YECTOTATa Ha
MOPBUYKUTE M JAaBHOCTTA HA NPEIXOAHUTE aKTOBE HA MOKYNKa. YCTOWYM-
BOCTTA Ha Ta3W CyOCKTHWBHA OIEHKA BEPOSTHO IMpEIroyiaraMe 4e 3aBUCH OT
IIUKBJIA (YecTOoTaTa) Ha KyIIyBaHe, IPOAYKTOBaTa KaTeropus OT CyOEKTHBHO
BB3MpUEMaHaTa pa3inka Mexry odepupanata u pedepenTHara nena. [loc-
JIETHOTO TPEATIONOKEHNE TO CBbP3BaMe C TEOpUATa 32 HUBOTO Ha ajarTa-
U U TICUXOJIOTHYECKaTa pamka, mpeioxena XeiacsH (Helson, 1948). Ot
TYK, TeUHIpaMe CIIeTHUTE PAOOTHU XUIIOTE3N:

(1)IIpuemanero Ha odepupanata 1eHa (6 MOTIIO Ja) 3aBHCH OT ,,pe-
depenTHara“ rena xX.

(2)Tocnenno mareHara neHa X;_qy (O Moria xa) ce cuura 3a ,,pe-
(bepeHTHA 1ICHA.

(3) Biustarero Ha ,,pedepeHtHaTa” HeHA xlB BBpPXY BEpOSITHOCTTA 3a
nokynka p(y;| ...) 6u cnemsano (cropen TeopHsTa 3a MEPCIEKTHBATA) 1a €
ACUMETPUYHO, Thil KaTO PUCKBT OT pealu3upaHe Ha ,3aryba” Biuse Mo-

2 ABepcus (IICHX.): HEGNArOpasMoNOXKEHHe, OTBPALICHHE, AHTHIATHS. ... IIpoTHBO-
HOJIOXKHOCT: IPUBBP3aHOCT, OJIArOpasoNoKeHUe, BICUCHUE, CUMIIATHS, alleTCHIMS.

119



CHJIHO BBPXY BEPOSATHOCTTA 3a MOKYIKA, OTKOJIKOTO IIAHCHT 33 U3BINYAHE
Ha ,,u3roja‘.

3a MozenupaHe Ha aCHMETPUYHOCTTA Ha e()EeKTHTE HA IIEHOBUTE BH3II-
PUSITHS BBPXY BEPOSTHOCTTA 32 MIPHEMaHe Ha odepupaHara IIeHa X;, BbBEXK-
name criennute obozHaueHus (Zhang, Netzer and Ansari, 2014):

R

R R R
X' — x;, aKkox; < X; X;— X', aKoXx; > X;

loss; =

gain; =
, aKox; = le 0 , aKox; < xLR

KBJETO gain; € 4ucioBaTra CTOMHOCT Ha IICHOBaTa ,,u3roaa’, a loss; e umnc-
JoBaTa CTOMHOCT Ha IIeHOBaTa ,,3aryoa‘.

OcBeH ToOBa, 61 MOTJIO J]a Ce MPEAIOJIOKH, Y€ BHPXY BEpOSATHOCTTA 32
MOKYIIKA BJMSISIT HE CaMO MPEKUTe SPEKTH OT HAIMYHHTE TPEAUKTOPH (B
Cllydasi, BpeMeTO OT TocJieIHaTa 3as1BKa, 3aIBEHOTO KOJIUYECTBO, ,,13rojara‘
WIH ,j3arybaTta” mpu eBeHTyaJlHa NMpoMsHa Ha odepupaHara IieHa), HO U
e(heKTH OT B3aMMOJCHCTBHETO MEXIY THPCEHOTO KOJIMYECTBO U EBEHTYAII-
HaTa ,,u3roja‘“‘ uiH ,,3aryoa‘ OT leHOoBaTa MPOMSIHA.

OTYNTAKKN BCHYKHUTE TOPECH3IIOKEHU CHOOPaKCHHS, MOACITBT 32
MpeJICKa3BaHe Ha BEPOSTHOCTTA OT MOKYIKA OW TpsOBao ja uMa GhopMalieH
BU/I:

1
p Yilxij = 1+exp — Bo+B1Ti+B2Qi+Bzgain;+L,loss;+betag(Qi*gain; +L¢Qi*loss; ’

B KoMTO T; € BpeMEeTo OT MOCIeIHaTa 3asBKa, a (; € 3aIBEHOTO KOJIMYECTBO.

BB3MOXKHO € Ja ce eKCIepUMEHTHpa C Pa3IMYHU Crelnu(UKaluu Ha
Mozena (Hamp. 100aBsiHe Ha JAPYrd HE3aBUCUMHU MPOMEHJIMBU U/WJIH BKIIIOY-
BaHETO Ha AITCPHATUBHU €(DEKTH OT B3aUMOJICHCTBUSA MEXKIY NMPEIUKTOPH-
Te). ,,Hait-no0pusar* mMomen Ou cienBayio na Oblie TO3U, KOHTO OCUTYpsiBa
OamaHc MEXIy aJeKBAaTHOCT (T.€. CXOJUMOCT KbM JaHHUTE) U MPEIAUKTHB-
HaTa My criocoOHocT. [Toaxomsamn KpuTeprid 3a CpaBHSIBaHE Ha aJIcKBaTHOCT-
Ta Ha aJNTEpPHATHBHHU crieluduKanuy Ha Moaena e beiicosus undopmanno-
HeH kpurepwuii (BIC):

BIC = —2MaxLL + k - In(n),

KBJIETO k € OposAT Ha mapameTpure 3, a 1 € OPOAT Ha HAOJIFOICHUSATA B K-
eHTckata 0a3a maHHu. [Ipu paBHE ApPYTH YCIOBUS MPEIIIOYUTAH € MOACTHT
¢ Haii-Hucka orenka Ha BIC.
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C nomornra Ha n30paHUs OLICHEH MOJEN € BE3MOXKHO 1a ObJaT U34KCIe-
HH BEPOSTHOCTHTE 3a ITOKYIKA IIPH BCsKa €HA XUITOTETHYHA IIeHOBa odepTa.
OT TyK 10 CHCTaBSHETO HA ONTHMHU3ALMOHEH [IEHOBH MOJIEIT OCTaBa CaMo eHa
Kpavka — OCUTYpsIBaHE Ha JaHHH 32 IPOMEHIMBUTE SIMHIYHN PA3XOIH 38 €1~
HHIIa IPOIYKT Cy,; U AeUHUpaHe Ha LenieBata GpyHKIu Ha rreqanoara;

Gy X = X;—Cy *p Y; Xy *Q; > max!

C momolITa Ha HIKOW OT IICEBIO-HIOTOHOBUTE METOIM 3a HEIMHEHHO

3
ONTUMH3UPAHE € BH3MOXKHO J1a ObJie M3BEJCHA TPETOPHUUTETHATA MTeUal-
OOMaKCUMHU3MpaIa IIeHa xiGmax

odepTa OT KOHKPETCH KITUCHT.

npu BCIKO €OHO 6’BI[€HIO 3allMTBAHC 3a

3akirouenune

[Ipenmaranuar MoJen € MpUToIeH 3a MOAIOMarane Ha ONTHMAIHO IIe-
HOBO o(epupaHe NMpH HATHMYHETO HA JUCKPETHH W30OPHH JaHHU (pEIIeHUs
3a MpUeMaHe UJIM OTXBBPIIHE Ha IIeHOBa odepTa) OT 3alUCH Ha Tpoaaxoe-
HU TpaHcakuu. [1o ceImecTBo TOH € MOmen 3a MpelncKa3BaHe Ha TUXOTOMEH
pe3yiTaT | Mo Ta3W NPUYMHA JIOTHCTUYHATA PETPECHS € aleKBaTHHS HKOHO-
METPUYCH MOJCI 3a HETOBOTO ONTHUMHU3UPAHE. MOZ[CHT)T ThPIHU OOMBJIBAHE
U BCSKAKBH JIPYTU MPEIUKTOPU (METPUYHH W/ HOMUHAJIHHM), KaTO HaIp.
cnenupuKa Ha KIMEHTa (Hamp. TOJIEMHHA Ha MPEINPHATHETO, TOAWIICH
000poT, OTpaciioBa MPUHAICKHOCT, IPEIMET Ha JCHHOCT U JIp.), B ciydan,
KOTaTO ca HaJWIle JaHHU OT MHOXKECTBEH M300p (T.e. IOBEYE OT €IHA W3-
OopHa anTepHATHBA) OM MOTJIO J1a C€ M3IION3Ba MYATHHOMHAIICH JIOTUT MO-
nen (McFadden and Train, 2000).

Ipunoxenune: IlporoTun Ha Mmogesa

OYHKIIMOHHpPAI] TTPOTOTUI HA MOJEINa, pealn3upaH ¢ MPOTPaMHUST
e3uk R W (UKTUBHU JMaHHH OT MPOAAKOCHU TPAHCAKIMH, € JIOCTHIICH Ha
CIIeTHHSI aJipec:

https://data.eacademybg.com/B2BBidding.nb.html.

[IporpaMHara cpena mo3BojsiBa afanTanys Ha MOZeIa KbM pa3iudHu
CLEHApUH, KaKTO U EKCIEPUMEHTHpaAHE C ajJITePHATUBHU Ha W3MOJI3BAaHUS
JOTHCTHYCH PETrPECUOHEH MOJIENI METOIH 32 MAITMHHO O0Y4CHHE.

B paspaboTeHust mpoTOTHII HAa MOAENA € U3MOJI3BaH Meronaa Ha bpoiinsH, daerusp,
Tonndap6 u [lanno, u3ecren karo BFGS-anroputsm (Fletcher, 2000, pp. 44-74).
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Abstract

The primary purpose of this study is to examine bank profiles and bank staff
characteristics in Germany and Kyrgyzstan. The secondary objective is to compare
the extent to which the banks in Germany and Kyrgyzstan use risk management
practices and risk management process variables first within the country cases then
between two-country cases. A questionnaire including 3 bank profile, 9 participant
characteristics and 36 ordinal closed-ended risk management attitude questions is
collected during October 2019-April 2020. After performing AD Normality tests, to
test the hypotheses Kruskal-Wallis H test is used. The findings showed that while
the banks in Germany are mostly faced with operational risk, the banks in
Kyrgyzstan are faced with credit risk. It was also found that the two country banks
are efficient in risk management practices and process. However, when two country
banks were compared, the banks in Germany are more efficient in risk management
activities than the banks in Kyrgyzstan. In the regression analysis, risk monitoring is
found to be the most influencing variable (in both countries) to contribute the
dependent variable.

Key words: Risk management practices and process, Bank and bank staff profiles,
Banks in Germany and Kyrgyzstan, Normality and Kruskal-Wallis tests, Risk types,
Efficiency, Regression model.

JEL Code: G32, C10, Ci2, C14, C93
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Introduction

Commercial banks are intermediaries that enable transfer the funds of
savers to borrowers where capital markets are not well developed enough
especially in developing countries. However, for the case of advanced
economies, the capital market is a solid bridge in fund transferring between
two sides. Due to the continuous dynamic change in technology,
competition among banks and/or financial institutions, regulation and
liberalization legislation in banking, and, lastly, in the number and
complexity of operations in all banks, risks increase both in volume and type
such that all banks in an economy face a huge number of risks like credit
risk, liquidity risk, foreign exchange risk and etc. (Brauweiler, 2018); that is
to say, banking is a business of risk management (Brauweiler, 2015; Al-
Tamimi and Al-Mazrooei, 2007). Even in a single transaction, banks could
face with various risks. Then commercial banks can maximize total
revenues and in turn its profit and shareholders’ equity by administering
risks at once. So, risk and return are just like the two faces, Head and Tail,
of a coin.

Risk management is more vital in a financial sector than in a real
sector (Carey, 2001). A financial market, and thus commercial banks, could
be a basement for economic growth if efficient risk management is used. In
this regard, consumers and investors avoid from losing their deposits and
capital not only by assuring sound banking sector but also by optimizing
risk-return and decreasing risk. Then the efficient risk management causes
the trade off between risk and return to be more stable; that is to say, it is not
just about decreasing occurrence of bad events but also increasing likelihood
of occurrence of good events (Fatemi and Fooladi, 2006). But risk
management is also about strategic and operational handling of risks,
especially the likelihood of occurrence, speed of the risk and impact
(Brauweiler, 2018).

Risks are generally classified as systematic and unsystematic risks.
While systematic risks are related with overall financial system or an
economy of a country, unsystematic risks are related to a particular firm or
(financial) asset. According to Santomero (1997), some part of the
systematic risks can be eliminated via risk mitigation and transmission
techniques. In this respect, in a banking system, an institution does not have
to burden risk without necessity but it should also take a risk than to expose
to a sure loss. Here the institution has to eliminate these risks by using
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ordinary business practices. Similarly, it should not absorb risks that can be
transferred to other individuals. Rather it should only deal with risks at the
enterprise level or risks which are the part of its array of services (accept the
risk). By accepting certain risks, it aims to earn some benefit.

Indeed, for real or legal persons aimed to produce a value (the
motivation of earning a profit), risk is indispensable in commercial or
economic activities as even if they do not directly deal with the risky
activities, their counterparts or the trade and/or commercial partners deal
with risks. Thus, the institutions aiming to produce a value need to accept
the existence and results of risk(s). If risk management is failed to be
performed properly, the resulting costs of overbearing risks by some
corporates are undertaken by others in a micro level and by the whole
banking or financial system in a macro level. Thus, the profits of other firms
and after some time the originating firms will be decreased, which in turn
may even lead to shutting down their businesses.

In this study, it is aimed to analyze the bank profiles and bank staff
characteristics in Germany and Kyrgyzstan. Secondary target of the paper is
to compare the extent and differences in risk management attitude
(represented by risk management practices) and risk management process in
the banks in these two countries first inside the country case then between
two-country case. Lastly, it should be determined which indicator(s)
has(have) significant effect on risk management practices.

1. Literature Review

In the literature review, first the studies on bank profile, then on risk
management process and risk management practices will be presented. The
studies on bank profile (mostly) consists of information about the methods
of risk identification and the faced risks by banks. As a result of the study by
Al-Tamimi (2002) on risk management practices of United Arabian
Emirates (UAE) national and foreign commercial banks, it was found that
the credit risk is the most outstanding risk both in national and foreign
banks. They mostly used “Inspection by Branch Manager” to identify risks.
According to Arunkumar and Kotreshwar (2006), the total risks in banks
include 70% credit risk and 30% market and operational risk. The study by
Al-Tamimi and Al-Mazrooei (2007) identified that the UAE banks mostly
faced by foreign exchange rate risk, credit risk, operating risk and liquidity
risk respectively. However, the authors did not agree with some survey
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results. Contrary to the latter two studies, the research by Hussain and Al-
Ajmi (2012) showed that the most prominent risks affecting Islamic and
conventional banks in Bahrein are credit risk, liquidity risk, operational risk,
legal risk, regulatory risk and reputational risk. And it was shown that there
is no significant difference in the risk profile of two types of banks.
Furthermore, as a result of the research by Ahmad et al. (2013), it was
determined that the most important risks for the banks in Bahrain, Pakistan
and UAE consist of operational risk, credit risk, liquidity risk, foreign
exchange rate risk and counter-party risk. The study including the data about
14 different countries’ Islamic banks by Ariffin et al. (2009) showed that the
main risks faced by the banks are credit risk, liquidity risk and foreign
exchange rate risk respectively.

According to Baldoni (1998), the thorough risk management process
should cover (i) exposure identification, (ii) collecting data about risk and
risk quantification, (iii) identifying risk management goals, (iv) developing
guidelines on product and control, (v) evaluating risk management, (vi)
developing strategies, (vii) designing the implementation plan and (viii)
evaluating performances. IBBM (2010) mentioned that the risk management
process includes (i) identifying, understanding and examining risk, (ii)
assessing and evaluate/calculate risk, (iii) controlling and mitigating risk (iv)
monitoring risk. A study by Bhattacharya (2010) indicated that the risk
management process comprises of risk identifying, risk measuring,
analyzing and evaluating risk, risk monitoring techniques, controlling risk,
mitigating risk and avoiding from risk. The report by IRM (2002) stated that
the process consists of assessing risk, reporting risk to avoid from threats
and/or opportunities, determining decisions on various types of risks,
treating risk, reporting the residual risk and/or monitoring the risk. Abdul
Rehmat et al. (2013) emphasized that the more adequate of the banks in
understanding, identifying, assessing, examining, controlling and monitoring
risks the more efficient they are in risk management process. Beegun and
Pascale (2009) denoted that the efficiency of risk management process
relates to whether there exist(s) governing, assessing, quantifying,
aggregating, monitoring, reporting risk and optimizing risk control.

The studies of Al-Tamimi and Al-Mazrooei (2007), Ahmad et al.
(2013), Hassan (2009), Hussain and Al-Ajmi (2012), Khalid and Amjad
(2012), Nazir et al. (2012), Rosman (2009), Shafiq and Nasr (2010), and
Shafique et al. (2013) examined the relationship between and risk
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management practices and risk management process variables and defined
the risk management process variables as understanding risk and risk
management, risk identification methods, risk assessment and risk analysis,
risk monitoring and credit risk analysis. While all of them used the primary
data obtained by employing questionnaire method, some of them such as
Shafiq and Nasr (2010) used secondary data as well. Here the fundamental
study is of Al-Tamimi and Al-Mazrooei (2007) such that some other studies
followed their methodology. Most of the studies tried to collect data from
(senior) credit or risk managers, branch managers, head office and/or branch
staff.

By using frequencies, descriptive statistics, regression model and
ANOVA F-Test, Al-Tamimi and Al-Mazrooei (2007) showed that UAE
banks are efficient in identifying risks, assessing and analyzing risks, and
monitoring risks. Furthermore, risk assessment and risk analysis is the most
influencing variable affecting risk management practices. On the other hand,
foreign banks are more efficient in risk assessment and risk analysis,
understanding risk management and monitoring risk than national banks due
to the existence of more qualified staff. By using survey data from 156
banking staff in frequency and descriptive analyses, correlation and
regression analyses, Hassan (2009) revealed that Islamic banks in Brunei
Darussalam are efficient in assessing and analyzing risk and identifying risk.
Also, identifying risk and assessing and analyzing risk have significant
relationship with risk management practices. Nonetheless, the research of
Hussain and Al-Ajmi (2012), by collecting data from all bank staff including
the staff that do not work in risk management departments or have highly
ranked work positions such as head of a department, branch managers and
etc. in Bahrain, used 534 questionnaire results and employed the same
analyses as Al-Tamimi and Al-Mazrooei (2007)’s. The results were (i) the
Islamic banks are statistically significant to understand risk and risk
management, (ii) all regressors have significant contribution to risk
management practices. The drawback in this study is that the staff working
in normal positions may not know what is really happening in risk
management process and risk management practices of the bank. But this
does not justify that they can be relieved from the problem caused by
inefficient or inadequate use of risk management.

To analyze risk management practices in banking sector and to
examine the difference in financial variables among public and private
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national and foreign banks in Pakistan, Shafiq and Nasr (2010) performed
descriptive statistics, correlation and regression analyses, and ANOVA F-
test. They used both primary and secondary data. The results showed that (i)
public commercial banks are statistically different from private national
banks in understanding risk and risk management and risk monitoring, (ii)
all five independent variables have significant positive effects on risk
management practices in the estimations of univariate regression models.
Another study for Pakistani banks by Khalid and Amjad (2012) followed the
same methodology as in Al-Tamimi and Al-Mazrooei (2007) and Hassan
(2009)’s studies collected questionnaire data from 90 respondents. The
findings showed that understanding risk and risk management, risk
monitoring and credit risk analysis have statistically significant effect on the
dependent variable.

Nazir et al. (2012) followed the same research method as in Al-Tamimi
and Al-Mazrooei (2007) and collected data from 250 highly ranked staff in
Pakistani national and foreign banks, Islamic and conventional banks, public
and private banks. They revealed that (i) understanding risk management,
risk monitoring and credit risk analysis significantly affect risk management
practices in Islamic and conventional banks, (ii) Islamic banks are
statistically different from conventional banks in risk monitoring. Ahmad et
al. (2013), by following the methodology in Hassan (2009), collected 102,
168 and 153 responses from Bahrain, Pakistan and UAE banks. As a result
of descriptive statistics and regression analysis, it is illustrated that (i) While
understanding risk management, risk identification methods, risk assessment
and risk analysis, credit risk analysis significantly affect risk management
practices of banks in Bahrain, the same variables except credit risk analysis
significantly contribute to the dependent variable in UAE, (ii) all
independent variables are significant in Pakistani banks case. Finally, the
study by Rosman (2009) considering risk management process and practices
in Islamic banks found out that (i) there are positive relationships between
risk management practices and understanding risk and risk management,
identifying risk, analyzing and assessing risk and monitoring risk.

By examining various studies above, this research’s contribution to the
literature is as the following: (i) takes the cases of banks in both in Germany
and Kyrgyzstan, which have not been studied before; (ii) in comparison to
most studies that consider only one nation cases, this study’s comparison of
banks in these countries could be more interesting regarding the financial
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system characteristics of two completely different countries in two different
trade regions; (iii) the participant characteristics are taken into account and
some of them are believed to have contributions to risk management
practices; (iv) contrary to most studies, the survey questions are asked to
other staff, working out of the risk management department, as well such
that the risk management is not something related to only the staff,
responsible for the risk management; (v) Unlike the other studies
continuously using ANOVA F-test, in this study Kruskal-Wallis H-test will
be used to better handle the ordinal and non-normal data.

2. Data Sample, Hypotheses and Research Methodology

For the analysis, the modified questionnaire inspired from Al-Tamimi
and Al-Mazrooei (2007) is developed and organized in three major parts: the
first part includes 3 questions about a bank’s profile, the second part covers
9 participant characteristic questions and the last part consists of 36 close-
ended questions for the risk management practices and risk management
process variables based on (ordinal) 5-point Likert scale. Here it should be
noted risk management process indicators are (i) understanding risk and risk
management (URRM), risk identification methods (RIM), risk assessment
and risk analysis (RARA), risk monitoring (RMon) and credit risk analysis
(CRA). The variables are defined as 5-point Likert scale, {1 if Strongly
Disagree, 2 if Disagree, 3 if Undecided, 4 if Agree, and 5 if Strongly
Agree}, such that each variable item shows the extent of degree a
respondent agrees with that item.

The survey questions were mainly tried to be presented to banks staff
who are directly in charge of risk controlling or management like (senior)
risk managers and etc. or indirectly deal with risk management activities like
(senior) credit managers, board and executive management members, and
head of the departments/units and etc. Since the other staff who work in
other departments are also responsible for the financial or economic issue(s),
their responses for the questions can be interesting and informative.

The data sample covers 89 responses from 16 banks in Germany and
72 responses from 12 banks in Kyrgyzstan. The responses were classified
into first country case and then ownership case, national or foreign. Here it
is aimed to find the differences in the indicators of 3 major parts among 4
group of banks; that is Germany-national, Germany-foreign, Kyrgyzstan-
national and Kyrgyzstan-foreign. The questions were reviewed by number
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of academicians and bank staff so that they are organized to reflect the
characteristics of bank staff and their preferences in risk management more
properly.

By using the studies above and according our assumptions, the
hypotheses of interests can be written as the following:

H1: The banks in Germany use more robust and advanced methods in
identifying risks than the banks in Kyrgyzstan do.

What is meant by the robust/advanced methods here is the methods
like stress testing, scenario analysis and etc. that enable the staff to handle
the resulting risks more efficiently. This can be determined by frequency
analysis and two-sample proportions test (McClave and Sincich, 2013).

H2: The bank staff working in Germany are on average more educated,
experienced, spend more time in the current departments and etc. than their
colleagues in Kyrgyzstan.

H3: The four type of banks are successful in the risk management
process aspects and risk management practices.

These hypotheses can be tested by using first Kaiser-Meyer-Ohlin
(KMO) to show sampling adequacy in the items, factor analysis to decrease
the number of items, and lastly the sign test to examine the efficiency of the
staff in these activities (Katchova, 2013; McClave and Sincich, 2013).

H4: Respondent characteristics and risk management process variables
have positive explanatory power on risk management practices.

Here the ordinary least squares method will be used (McClave and
Sincich, 2013).

HS5: The German banks are more conscious in performing under-
standing risk and risk management, using risk identification methods,
making risk assessment and analysis, performing risk monitoring, making
credit-risk analysis, and thus they are more efficient in risk management
practices than the Kyrgyz banks.

H2 and H5 will be shown by employing Kruskal-Wallis H-test instead
of well-behaved ANOVA F-test as the data from the different type of bank
staff tend to be non-normal. The normality tests for the continuous variables
are performed by Anderson-Darling normality test (Anderson and Darling,
1952) and the outliers are removed not to give misleading results.
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3. Estimation Results and Discussions'

While the bank staff in Germany identify risks by using Financial
Statement Analysis (63, 70.79%), SWOT Analysis (59, 66.29%) and Audit
and Physical Inspection (51, 57.30%) and Risk Survey (48, 53.93%), the
risks in the banks in Kyrgyzstan are identified by Audit and Physical
Inspection (63, 87.5%), SWOT Analysis (48, 66.67%) and Inspection by the
Bank Staff (45, 62.50%). These results are somehow consistent with Al-
Tamimi (2002) and Al-Tamimi and Al-Mazrooei (2007). Most staff in
Germany tend to use more robust methods like financial statement analysis
and risk survey, and more advanced risk identification methods like scenario
analysis (34% vs. 30% in Kyrgyzstan) and stress testing (26% vs. 17% in
Kyrgyzstan). However, the results of two sample proportion tests, the staff
in Germany are statistically successful in using Risk survey (p-val. (z-
stat)=0.000), and somewhat successful in using Stress testing (p-val.(z-
stat.)=0.075). The respondents stated that whereas the banks in Germany
mostly face with Operational risk (87.64%), Credit risk (83.15%), and
Interest rate risk (51.69%), the banks in Kyrgyzstan deal with Credit risk
(90.28%), Interest rate risk (72.22%) and Operational risk (56.94%). While
the results of German banks match with the results of Ahmad et al. (2010),
the results in Kyrgyzstan are consistent with most of the studies above. We
should object that operational and interest rate risks in German banking
system should not be so high, and legal risk in Kyrgyzstan seems to be very
low (16.67%), which is not realistic.

The Anderson-Darling normality tests of continuous variables show
that all variables in two countries do not follow a normal distribution, the
Kruskal-Wallis test should be used to test the hypotheses. The outliers in the
number of conventional and risk management seminars and training of the
banks in Kyrgyzstan, and the outliers in the relevant variables except the
number of staff working in the department in Germany are removed in order
to obtain more reliable results. Within the countries, (a) In Germany,
national bankers find more time on seminars than foreign bankers do, (b) In
Kyrgyzstan, the staff in two type of banks have no difference in any of the
continuous variables (#staff, experience and tenure level, and etc.). These
results are not consistent with the results of Al-Tamimi and Al-Mazrooei
(2007), where the staff in foreign banks are more qualified. When four bank

' More detailed results (not the data) can be shared upon request
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groups compared on two country base, the results of Kruskal-Wallis test
illustrate that (i) German banks tend to employ more personnel
(Mirg GEr=17.50 (z-stat.=3.64) and Muy Ger=17.50 (z-stat.=2.65)) in their
departments than the banks in Kyrgyzstan do (Mg kGz=8.00 (z-stat.=-3.56)
and Mpa ger=11.00 (z-stat.=-2.98)); (ii) the personnel working in national
banks of Germany tend to be more experienced in banking sector
departments (Nnat Ger=12.50 (z-stat.=2.74)); (iii) While the staff working in
national banks of Germany are inclined to spend more time in their current
departments and/or positions, the employees in foreign banks of Kyrgyzstan
stay less time in their current departments/jobs (Npa Ger=6.00 (z-stat.=3.23)
VS. Mg kGz=3.00 (z-stat.=-2.86)); (iv) the employees in national banks of
Germany are willing to attend more vocational seminars and training
programs on banking, data security and etc., and risk management, than
their colleagues in Kyrgyzstan: normal seminars (Npa ger=35.50 (z-
stat.=4.22) vs. Nnat kGz=20.00 (z-stat.=-2.92)) and risk management seminars
(Mnat GER=25.00  (z-stat.=6.23) vs. Mg kGz=7.00 (z-stat.=-4.52) and
Nnat k6z=6.00 (-5.21)). Nonetheless, the staff working in foreign banks of
Germany have spent more of their time on risk management seminars rather
than normal seminars (g, Ger=18.00 (2.69)).

After reducing the number of variables via factorial analysis, the Kaiser-
Meyer-Ohlin (KMO), that measures sampling adequacy, statistics show that
all KMO statistics except risk assessment and risk analysis in Kyrgyz banks
are greater than 0.50 so the results are almost satisfactory to estimate factorial
analysis. Since we know the number of factors in the aspects, factorial
analyses are estimated by using the maximum-likelihood method. Since the
rotated items in the components of risk management process and risk
management practices are assumed to be correlated, the promax rotation is
used to predict the factors. As a result of factorial analysis, 6 items in URRM,
4 items in RIM, 4 items in RARA, 10 items in RMP, 5 items in RMon and 7
items in CRA are reduced to 2, 1, 1, 3, 1 and 2 factor(s)z.

The right tail sign test results (Ho: 1=3.00 vs. Hy: 1>3.00) for the
German banks show that the German banks are efficient in risk management

2 Germany: URRMI (3.4-6), URRM2 (3.1-2), RIM (4.3-4), RARA (5.2-4), RMP1 (6.1~
2, 7-8, 10), RMP2 (6.6), RMP3 (6.3-4), RMon(7.2-5), CRA1 (8.1-2, 5-7), CRA2 (8.3-
4); Kyrgyzstan: URRM1 (3.1-5), URRM2 (3.6), RIM (4.3-4), RARA (5.1-2), RMP1
(6.1-3, 7, 10), RMP2 (6.4-6), RMP3 (6.8-9), RMon (7.2-5), CRAI (8.1-4), CRA2
(8.5-7)
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process and risk management practices. Yet the results of right tail sign test
for the Kyrgyz banks are not so satisfactory. That is to say the results illustrate
that the Kyrgyz banks are not successful in URRM2, RMP2, and somehow
successful in RIM. But considering the fact that the number of items in
URRM2 (only 1 item), RMP2 (only 3 vs. 7 items in others) and even RIM is
significant at 10% level, then it can be summarized that Kyrgyz banks are
efficient in all aspects as well. Of course, these results disagree with what Al-
Tamimi and Al-Mazrooei (2007) and Hussain and Al-Ajmi (2012) as the
relevant banks in their studies were found to be successful just in (RIM,
RARA, RMon) and (URRM) respectively. Within the countries, (a) In
Germany, the national banks are somewhat successful and highly efficient in
RMP1 and RMP3 respectively, than the foreign banks, (b) Similarly in
Kyrgyzstan, the national banks are successful in RMP3 and CRAI1 than the
foreign banks. These results again conflict with the results of authors Al-
Tamimi and Al-Mazrooei (2007), where foreign banks were more efficient in
RARA than national banks, and Shafiq and Nasr (2010) and Nazir et al.
(2012), where the relevant banks differentiated with other in URRM and
RMon. Comparing the results of factors in 4 group of banks leads to the
following results: (i) there is no significant difference among 4 group of banks
in URRM1 (H=3.48 (p-val.=0.323)), though, the banks in Germany are more
successful in URRM2 (zy er=4.99 and zg, ger=3.34), (ii) the German
national banks are more efficient in RIM than the Kyrgyz banks (z. ger=4.02
VS. Znat kGZ=-2.66 and zg, kgz=-2.90), (iii) while there is highly difference in
using RMP1 between the German national banks and Kyrgyz banks
(Znat GER=5.08 VS, Zyy kGz=-3.03 and zg, kgz7=4.44), significant difference in
RMP3 between two type banks in Germany (Zna ger=2.17 VS. Zgg ger=-2.18),
there is no difference among four banks in RMP2 (H=3.30 (p-val.=0.347)),
(iv) the German national banks are more efficient in performing RMon than
Kyrgyz banks (za ger=4.30 Vs. Zna kGz=-2.78 and zg, kGz=-3.83), (v) the
German national banks are more efficient in CRA1 than the Kyrgyz foreign
banks (Zn Ger=4.22 VS. Zg, kGz—4.27) and the German banks are more
competent in CRA2 than the Kyrgyz banks (Zna ger=3.18 and zg, ger=2.55
VS. Zna kGZ=-2.55 and zgy kgz=-3.57). It can be concluded that the German
national banks are the most successful in these aspects and the German
foreign banks are somewhat more efficient than the Kyrgyz banks.

In the regression model results for German banks, the following
findings are estimated: (i) When the regressions of RMP1 and RMP3 are run
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on the numerical variables one by one, it is found that the personnel working
with more colleagues in the departments slightly contribute (by only 1.614%
and 2.28%) to banks’ risk management practices. The personnel with higher
level of experience and tenure do not affect the banks” RMP performance.
Taking seminars on risk management may help (only about 1%) the banks to
deal with RMP, (ii) Among categorical variables, employees, who work in
other departments, have further after high school vocational degrees and
have verbal or economics diplomas, significantly decrease (by about 0.50
point) the banks’ RMP effectiveness. Also, the staff working in the national
banks and with professional background highly contribute (by about 0.30
point) to the banks’ RMP perception, (iii) Among ordinal factors, URRM
and RMon have high (about 0.25 and 0.35 point) positive effects on RMP.
In the regression model results for Kyrgyz banks, the followings are
obtained: (a) When the regression of RMP3 and CRA1 on the numerical
variables one by one run, it is shown that the staff working in more crowded
departments have positive effects (6.60% and 3.58%) on RMP and CRA.
Experience and tenure level have no effect on either RMP or CRA.
Personnel attending more risk management seminars have significant effect
on RMP and a little bit effect on CRA, (b) the staff working in the national
banks have significant effect (0.21 and 0.33 point) on both RMP and CRA
and the employees with master degree’s highly contribute (by 0.48 point) to
CRA of the banks, (c) When interpreting ordinal factors, the banks, more
effective in risk monitoring (RMon) can increase (by 0.25) their
performance in risk management practices (RMP). The OLS model results
for both country banks are in line with the results in studies of Shafiq and
Nasr (2010), Khalid and Amjad (2012), Nazir et al. (2012) and Rosman
(2009).

Conclusion and Recommendations

Based on the main findings, it is suggested (a) to examine the sources
of the operational risk in Germany and Kyrgyzstan, and show the reasons of
underwriting legal risk for Kyrgyz banks and regulatory risk for German
banks, (b) that Kyrgyz banks should use more robust and sophisticated
techniques in identifying risks, (c) that Kyrgyz banks should hire more
qualified employees, who have intention in participating more seminars
especially about risk management and controlling, have at least master’s
degree and solid professional background. It should also be noted that the
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certificates of foreign bank staff should be examined more carefully such
that they can be helpful in handling risks. For the German banks, it is
advised to hire candidates who attended more risk management seminars, to
organize partnership workshops/seminars for other department staff in the
banks with (senior) risk managers in the national banks, and to give more
hiring chances to finance (or similar department) graduates rather than
humanity major graduates. Furthermore, it is recommended (i) German
banks needs to know how to identify and prioritize their main risks
efficiently to understand risk and risk management and risk management
policy should be communicated from top to down within banks to become
better in risk management practices, (ii) Kyrgyz banks should a- know how
to continuously review and evaluation of the techniques in risk management
and use applications of risk management techniques to reduce costs or
expected losses in order to more sufficiently understand risk and risk
management, b- know how to identify and prioritize their main risks
effectively and help to make reviews in banks’ rules and responsibilities to
recognize changes in risks in order to become more effective in risk
identification, c- should review their strategies in reviewing and giving
feedback about risk management methods and performance, know how to
help executive management of banks review banks’ performance in
managing business risks, risk management policies should be understood
from top to down level in banks and organizing risk management strategies
of banks such that they become more flexible in dealing with all risks in
order to be more efficient in risk management practices.
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Abstract

Realities and trends in the Romanian agricultural market by making connections
and links between the techniques used by the producers and by those who supply
elements necessary for agriculture.

Possible scenarios for achieving the objectives proposed by the Romanian
agricultural producers. Use of traditional and digital marketing techniques accessible to
domestic producers at present.

Comparison of marketing options of the domestic potato producers with the help of
qualitative research in order to design a qualitative research on the needs of the potato
producers in Romania.

Key words: Romanian agricultural marketing, traditional marketing, digital
marketing, potato producers, potato marketing.
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Introduction

According to the American Marketing Association, the definition of
marketing is "the activity, set of institutions, and processes for creating,
communicating, delivering, and exchanging offerings that have value for
customers, clients, partners, and society at large. (Approved 2017)"
(ama.org).

In the case of agricultural marketing, the difference of marketing
between the agricultural products and the marketing of agricultural
technology must be mentioned, those necessary for the production,
processing, storage, transport and sale of agricultural production. Agri-food
marketing is often assimilated to the notion of marketing in agriculture; in
the English literature is often referred to expressions such as "Marketing in
Agriculture", "Agriculture Marketing".

This paper presents the agri-food marketing and marketing of related
products necessary for the production, processing, conditioning and sale of
agricultural products — agri-food products.
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In the first chapter, realities and trends in the Romanian agricultural
market are studied, making connections and links between the techniques
used by producers and by those who provide necessary elements for
agriculture.

In the second chapter we have possible scenarios for achieving the
objectives proposed by Romanian agricultural producers. The scenarios
envisage the use of traditional and digital marketing techniques accessible to
local producers at the moment.

The last chapter studies the marketing options of domestic potato
producers and market strategies in the agricultural marketing of potato
regarding the needs of potato producers and consumers in Romania,
compares through a qualitative research the marketing behavior of potato
producers as a precursor of a quantitative research in the field.

1. Trends and realities of the potato market in Romania

In recent years, the agricultural market in Romania has changed a lot,
due to the evolution of farmers on one side and because of the attitudinal
change of consumers of agricultural products on the other. In the near past
agricultural products were largely procured from local markets in the
country by consumers, at present with the increase in the number of
supermarkets in the country we are seeing a migration of the agricultural
consumer from the farmers market to the stores.

In the agricultural input market, we can see a specialization and a
greater diversification compared to recent years. At the moment there are
more and more companies offering for sale technology for agriculture,
tractors, agricultural machinery in particular. The necessary information can
be collected very quickly online, provided by importers and manufacturers
to possible customers. Their acquisition often involves accessing
agricultural funds made available by the EU and the Romanian State or
other entities. Insecticides, Herbicides, Fungicides and Fertilizers can be
purchased not only from specialty stores but also from the Internet, with
several stores of this type in the virtual market.

The players on the Romanian agricultural market are opening to the
virtual market, the number of ads is increasing on the biggest ads site in
Romania.
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Source: Own representation of observed data.

Fig. 1. Agricultural ads numbers
01.02.2020 — 18.04.2020 (OLX.RO)

The reason of the increased ads in the last 11 weeks is the migration
trend caused by the recent pandemic measures and the regular seasonal
trend. Potatoes can be found under the Market Products — Food section,
there were 1531 ads on 18.04.2020.

If we would like to know better the situation of the potato market in
Romania, first we can look at the comparing statistics regarding the potato
sector and EU with data from Eurostat till year 2018. In 2018 the potato
producers in Romania harvested from 168000 hectares of potatoes 2971410
tonnes of potatoes. Potato is traditionally consumed in Romania in
significant quantities, a Romanian consumes on average more than 90kg of
potatoes annually, 1800000 tons being the approximate need of potatoes for
consumption. Absolute gaps in the area cultivated with potatoes (including
seed) compared to EU countries in 2018 were positive in the event of an
advance and a negative sign in the case of a negative gap. A comparison of
area cultivated with potatotoes in EU countries and former EU United
Kingdom can be observed in the figure bellow:
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Fig. 2. Absolute gaps Romania vs EU countries on the area
under cultivation with potatoes in 2018 Source:
Own representation of Eurostat data (apro_cpshl)

If it relates to the average area cultivated with potatoes in 2018 of an
EU Member State, the absolute considerable advantage of Romania can be
seen. The Eu average for 2018 year regarding area cultivated with potatoes
was 60300 ha, the positive gap is 107 700 ha of potato cutlivated area, a
considerable advantage.
Territorial indices and the relative gap in potato production harvested
in 2018 in Romania compared to the EU countries ranked in the top 6
places: Germany, France, Poland, the Netherlands, the United Kingdom and
Belgium, are shown in Table 1:

Relative indicators of the territorial series
of harvested potato production

Table 1

EU Countries in

the top 6 places in Territorial indices Relative gap

the potato prod __ prodge prrod _ prodgo — prod;

production RO/J ™ prod, RO/j prod;

rankings

Germany 33.31% -66.69%
France 37.75% -62.25%
Poland 40.15% -59.85%
Netherlands 49.28% -50.72%
United Kingdom 59.10% -40.90%
Belgium 97.57% -2.43%

Source: Own calculations based on Eurostat data.(apro_cpshl).
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Potato production harvested in Romania in 2018 represents 33% of
potato production harvested in Germany, i.e. it is 67% lower than its level.
Although the area cultivated with potatoes was 2% higher in Romania than
in the Netherlands, potato production in Romania was 51% smaller than in
the Netherlands.

An intensity indicator is average production per hectare; this indicator
is a measure of efficiency, characterizing labour productivity in potato
farming. The next chart shows the average production/ha of potatoes,
expressed in thousands of tonnes/ha, for EU countries in 2018.

Fig. 3. Average production (tonnes) per hectare
in potato cultivation EU countries 2018 Source:
Own representation of Eurostat data (apro_cpshl)

Romania can be found to be 25th in 28 countries, followed by Croatia,
Lithuania and Malta. Romania at the level of 2018 has recorded a relatively
good productivity if we look at the history from 2000 to 2018 in our
country, during the 19 years in 2018 the productivity of 17.69 tons/hectare
being the second after 2017 when 18.17 tons/hectare was registered
according to Eurostat data.

This productivity has opportunities for growth in the coming years if
producers in the country follow examples of good practice at home and
abroad. Eurostat data are nuanced by the declarations of large producers in
the country which achieve much higher production per hectare, the average
being diminished by small households where the yield is lower.
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2. Possibilities in the marketing of agricultural products

The marketing of agricultural products, whether the products are for
population consumption or for industrialization, has some peculiarities
generated by the specificity of the agricultural production activity. These
peculiarities relate to the dependence of production on natural factors,
climate, weather and biological factors. Another aspect relates to the
seasonal nature of open-field production and the storage conditions required
for the various agricultural products.

The mechanism of marketing of agricultural products is determined on
the one hand by the consumption of agricultural products and the need for
agricultural products for processing — they express the demand for the
product. The supply of agricultural products is determined by the volume
and structure of products produced in the country and by those imported
from outside the country.

Other specific elements are the economic structures in agriculture
given by forms of private/state ownership and the legal status of agricultural
holdings.

In the marketing of an agricultural product the main common
coordinates envisaged by the middle man and distributors are: products must
be available in sufficient quantities of a quality accepted by consumers at
acceptable price / comparable to import prices. If the criteria are not met,
imports shall be used to meet the needs of consumers in the market.

Domestic producers according to statistical data have the highest
number in the EU in Romania: we have more than three million agricultural
producers of which more than 91.8% worked areas of less than 5 hectares
(28.7% of the total area) and 0.5% of producers owned 51.1% of the area
intended for agricultural production. By default, agricultural holdings with
sizes between 5 and 50 hectares accounted for 7.7% of producers with an
area of 20.8% of the total agricultural area. The data were taken from
Eurostat News release 105/2018 on 28 June 2018. The data were valid at the
level of 2016.

According to Timiras L. C., (Marketing agroalimentar, Alma Mater,
Bacau, 2012, 92p). The buying and consumption behavior of agri-food
products is significantly influenced by:

- the characteristics of the product distribution system, as well as the
notoriety of the distribution unit;
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- all information and messages, as well as the peculiarities of the
communication system used by enterprises in connection with the presence
on the market of agri-food products;

- economic factors: consumer incomes, the purchasing power of the
population at the level of a particular territorial area, the price of agri-food
products;

To define the marketing mix the manufacturer must find the answer to
the questions: What do I want to sell? How much to sell the product for?
Where should I sell the product and/or to which to sell the product I made?
How to sell bulk, packaged, processed product? If the farmer has determined
which product to grow, he shall determine from his experience or those
around him the variety of the product. After the harvest, the classification
and measurement of the production obtained begins. The manufacturer must
decide the method of processing, packaging and labelling as appropriate.

For the setting of the price the market usually offers instant response
based on the present supply and demand. However, differences in quality
and packaging can lead to significant price differences, which can make
differences between subsistence and profit. Negotiations can influence the
selling price - awareness of the level of supply and demand helps the
manufacturer to obtain a fairer price.

The market is where the merchandise changes its owner. The place of
sale can be the local market, wholesale markets, distributors, processors, or
even the farm gate. The determination of the place shall be at the discretion
of each producer according to the means of transport available and the time
available for the sale of the product assortment. Calculating the selling costs
on the different options compared to the prices that can be obtained in the
different markets would help to realize the producer's sales portfolio
according to the different assortments produced.

Product promotion can be done by traditional offline methods:
labelling, branding as appropriate, leaflets, sales ads in local/regional
circulation newspapers as appropriate, posters on the gate or at town notice
boards, business cards. If the cost is not an impediment advertising banners
are other usable methods for promotion. Those listed involve costs which
compared to the quantity produced can be bearable/unbearable by the
farmer.

Sites with free or highlighting ads may be used to choose online
promotion. Other possibilities available online include creating personal
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web pages or personal manufacturer page on Facebook, adding your
business to Google business for display on google maps, Google AdWords,
promotion on Facebook, making videos and subsequently posted on sites
like YouTube and on your own page. Contacting marketing influencers in
the culinary area in order to promote the special qualities of agricultural
products made, to highlight differences in quality and taste in the case of
products with special qualities or in the case of products rarer / unknown to
the Romanian market.

Compared to offline promotion techniques those online tend to be
often free but the major impediment is the lack of knowledge of the digital
technology of many older people and the fear of using these technologies. In
Romania according to Eurostat News Release 105/2018 data of 28 June
2018 the owners of agricultural holdings in the proportion of 44.3% are over
65 years of age.

If the above questions find the right answers, he has developed his own
marketing strategy that he can change when needed by putting the questions
back year after year and looking for answers to them. A good strategy can
be improved and needs to be continuously improved due to changes in the 4
levels of marketing mix discussed above. Possibilities are even more - |
believe that the creative approach to the above questions helps to find the
best answers by manufacturers.

3.1. Marketing Strategies of Potato Producers

The establishment of the potato market strategy is similar to the
establishment on the market of other agricultural products taking into
account the particularities of the production and specific technologies used
in this crop. Production is seasonal but the sale of the finished product is
carried out throughout the year on the markets and shops of the country, the
potato processing companies produce throughout the year. Storage is a
solution if the manufacturer decides to offer for a long time or fails/wants to
sell after harvest. Potato storage according to storage conditions and storage
time means a weight loss of 1-2 % per month.

Another solution is the use of several varieties of early potatoes,
autumn, late as harvesting gaps to help to break the potato after harvesting in
a timely manner. The product / potato harvested / depends a lot on the
quality of the seed potato used. A quality seed means higher expected yield
and higher production costs, setting up. It is the manufacturer who decides
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the variety and quality of the material to be seeded on the basis of
experience and examples of good practice in the area/country.

Climate and soil are to be considered, with traditional potato growing
areas having competitive advantages. The size of yearly subsidy per hectare
is an element that many producers take into account, providing EUR 1000
for early industrialization potatoes and EUR 1900 for certified seed potatoes
per hectare (in 2019).

The price of the potato product is influenced by the quantity produced
in the country, the EU and non-EU neighboring states. If the producer
wishes to sell on the open market without prior contract price fluctuations on
the market may have a positive or negative influence as appropriate.

Quality, preparation: unwashed, brushed, washed, packaging mode:
large, small bags, weighed individually increase the selling price of the
finished product. The price may also be influenced by the level of support
per hectare granted to producers in some cases in a negative way. The place
and manner of sale must be determined in the light of the changing realities
of the market by the producers.

If supply is lower than demand the price being increased free market
options promise the best prices. In the reverse case, sales contracts to
processors at the pre-determined price offer higher yields. Local markets
promise higher selling prices but small sales quantities, wholesale markets,
shops, restaurants promise lower prices but higher quantities.

According to Yeager, Irvin's study the best option is to sell potato in
two places local and wholesale markets at 40% -60%. This the best option
for risk-sensitive producers and local markets exclusively for small
producers who are not afraid of price and quantity volatility.

Hardesty and Leff came to close conclusions from the 2010 study, the
marketing mix is a way to ensure the profitability and safety of manufac-
turers. They took into account local and wholesale markets in the US, by
stringing the advantages and disadvantages of each.

3.2. Qualitative data research

Data research hypotheses for the chosen topic:

1. The Romanian potato producers in the sample sell the product
grown on a single sale channel.

2. Large potato producers have websites on the internet.
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3. Manufacturers in all counties of the country post ads to the same
extent on the Internet.

4. Small potato producers don't have websites on the internet.

Research Objectives:

Establishing the sales arrangements used by potato producers,
evaluation of the use of digital marketing by potato producers, to identify
differences in behaviour in digital marketing by manufacturer size, to
identify differences in marketing behaviour based on the location of the
manufacturer.

Data collection: by analyzing the documents available on the Internet.

Table 2
.
Analysis table
The Cernat Farm )
PPCC Count Anal
Objectives Producers untY | Comel Butuza N. Andras L. Alin LA
e of Fagaras horizontal single
Association
1 =2 times
Establishing the
sales methods 1. Chains of | . Chains of 4 Intermediaries, |4 .Intermediaries, 2 =1 times
used shops, 2. Industrializ u ams o 3. Restaurant , 5. Final 5. Final
ation shops consumers consumers, 3 =1 times
4=2 times
5=2 times
1. Own
1.S and your
site, 2. Facebook it 1=2 times
:sscssl;l:(.ofl bage,
the use of digital | 3 v, ¢ype video Does not have | Does nothave | Does not have 2= 1 times
marketing by 5
3. Youtube 3=2 times
potato producers.
Do not have =3
times
Post ads on the - - 1. YES 1. YES 1 =3 times
internet
Remitea Sansimion
Location Cemat, Covasna | Dragus, Brasov Chioarului, : Ha] hita ’ Luncani, Cluj All 1 times
Maramures &
The total  ver200 2. 2. 2. 1 =2 times
cultivatedarea | 1. Over2 00 heetares | - lvcr
(potatoes) ectares <3HA <3HA <3HA 2= 3 times

Source: Own observations from internet searches in February 2020.

Looking horizontally, we can see that the ways of selling potato
production are Chain stores, intermediaries, final consumers (at the market).
Large producers prefer to sell the goods through the country's store chains,
small producers sell in large quantities to intermediaries and in small
quantities to final consumers. Those who sell to restaurants exclusively are
small producers. The Romanian producers in the sample produced do not
sell the product grown on a single way of sale, but in multiple ways
depending on their size.

Analyzing the evaluation of the use of digital marketing by potato
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producers we can see that only 2 producers (producer associations) have
their own website, we find them on YouTube. Of the two associations, one
has a Facebook page. One of the associates has a web page with only one
email address with no physical address, phone number, tax identification.
From this case perhaps we should consider the page to be incomplete.
Manufacturers working on small areas do not have their own website, are
not present on YouTube, nor have found their business pages on Facebook.
If they have pages on Facebook, they use them only for personal not
commercial purposes.

In the third row we can see that 2 manufacturers have currently posted
ads selling potato on various online advertising sites. Large producers did
not post ads on advertising sites. We chose the producers to be from
different counties and areas for increased objectivity, the producers being
from the counties of Covasna, Brasov, Maramures, Harghita, Cluj. Lastly,
we can see that two of the producers have areas of more than 200 hectares,
the other three have areas cultivated with potatoes under 3 hectares.

Looking vertically, we can see that large manufacturers sell their
products in supermarket chains in Romania, or offer for industrialization to
Chips factories. They have web pages, they are present on the internet,
search engines display them on the first page if we correlate their names
with the term Facebook, they are present on YouTube with video
presentation. The videos were made by/for Lidl. They don't post ads on the
Internet - we can assume they have the quantities already contracted or sold.
Analyzing vertically small producers who sell to intermediaries and end
consumers (at the market) do not have sites, are not present on social media,
do not have presentation videos. Post ads on the internet to find buyers of
available/remaining quantities.

I had only one case that has as customer different restaurants, this
producer from Maramures has no site, is not present on social media or
YouTube. We can find information about him because of an interview two
years ago with a newspaper. They don't post ads at this time on the internet
— the cause is unknown in this study.

Conclusion

The Romanian agricultural market is a single market in the EU in
terms of the large number of farms/farmers in the country. There are over 3
million farms producing for self-consumption and markets. The potato
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market in the country has experienced periods of decreases and increases in
the areas under cultivation and production. Productivity yields are one of the
lowest in the EU and there is a possibility of increasing it by using
appropriate varieties and technologies from domestic sources or appropriate
imports.

Improving and implementing marketing techniques in relation to the
product, price, market and placement of products can bring competitive
advantages to creative producers. The awareness of agricultural producers in
general and potato producers in particular of the above elements could bring
short- and medium-term benefits. The creation of quality products and their
recognition by consumers is also the way to success for potato producers.
Using the marketing mix in market configuration can be a viable solution for
risk-sensitive manufacturers.

The use of offline and online marketing techniques on the Romanian
agricultural market does not live up to the possibilities of producers there is
room and possibility of growth. The choice of marketing techniques and
strategies is at the level of each manufacturer, but people should be
informed of the possibilities that exist and helped to apply them. The
assumptions and objectives presented in the qualitative research should be
developed and resumed in detailed quantitative research. Creating an online
platform providing information about the potato producers and the potato
types seems a solution if it provides information on the possible marketing
modalities and possibilities implemented by potato producers. Conducting
qualitative and quantitative research after the implementation of the
platform and the initiation of potato producers can provide relevant
information in the field of agri-food marketing in Romanian agriculture.
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Abstract

Part of the criticism towards the boards of the banks after the Worl financial and
economic crisis were ones regarding their structure in terms of age, gender, experience,
education, etc. The analysis in the current study is oriented towards gender determinant
of upper echelons — boards of directors and supervisory boards. Do the financial
institutions accept the challenge to change, and to what extent the policies for corporate
social responsibility are engaged with this? Are their diversity initiatives only result of
the EU legislation and the following changes in the national legislation of the member
states?

Key words: board structure, gender legislation, bank boards, gender quotas.

JEL Code: J710, G400

BnBenenne

Hauanoro na 21 B. 3amo4Ha ¢ BTOPO MO CHJIa ChTPECCHUE B M (Pu-
HAHCOB CBAT ciien Bennkata nenpecusi. To octaBu cien cede ci MHOKECTBO
BBIIPOCUTEIHU 32 TOBA KOW € BHHOBEH, IPEIOTBpPaTUMa JH Oelie Kpu3aTa,
3aI10 HE pearupaxa HaBpeMe BIACTHMAIIUTE, HAA30phT U Ip. B mokmagure
Ha aHAJIU3aTOPH, MEKIYHAPOAHH WHCTUTYIHMH, CHEIHAIHO CH3AaJCHHU KO-
MUCHU U 1Ip. OPTaHU 32 MOCIEABAIIO Pa3CleBaHe U OLICHKA Ha Bb3ACHCTBU-
€TO Ha KpH3aTa, ce ThPCST MPUUYHUHUTE 32 Hesl. B HsKoU OT TAX OTChK[IA, ue
»-..KpH3aTa ¢ Ouna npeaoTBpaTuMa, Thil KaTo € pe3ynTaT OT YOBELIKO Jeic-
TBUE UM Oe3neiicTBue, HE € Ch3/1ajieHa OT ,,MalikaTa NpUpoAa‘ WM KOMIIIO-
ThpHuTe Mozaenu.” (US Government, 2011, p. XVII).
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Cnen cTpeca OT TBPBOHAYAIHHUS Xa0C, 3aKOHOJATEIHUTE OPraHU
mpeanpruexa penuia MHULKMATHBY 32 MPOMsIHA, cpeJl KOUTo Oelle U TpaHc-
(hopmarusTa Ha OOpAOBETE C LENINs BH3MOXKEH apCeHall.

HacrosimoTro n3cnenBane akneHTHpa BBPXY €4Ha OT ,,CIIOPHHUTE™ JIe-
TePMHMHAHTH Ha OOpJOBeTe, a UMEHHO DKEHIbD AeTepMHUHaHTarta. [lamu
MpoMeHHUTEe B OOPAOBETE ca pe3yaTaT OT OCh3HATa HEOOXOIUMOCT, Pe3ysITaT
OT MOCTKPU3MCHUTE MEPKHU 3a MPECTPYKTYpUPAHE HAa KOPIOPATUBHOTO Pb-
KOBOJICTBO W YNpaBJleHHE, WIH OT AedaTa cpei OOLIECTBEHOCTTa U HaJHA-
[MOHAJHUTE ¥ HALMOHAJHU 3aKOHOJAaTenHH opraHu? Hazpsut nu Geme mo-
MEHTHT 3a IPOMSIHA WJIA BKJIFOYBAHETO HA )KEHUTE € CaMO MPHUBHIHO?

1. 3akoHOgaTeIHM MHULMATHBH 32 NPOOUB
Ha ,,cThKJeHns Tapan® B EC

WHTepeckT KbM TeMarta 3a y4acTHe Ha KEHHUTE B YIPABICHUETO HE € OT
Buepa. OmpeneneHy Kato ,,CThbKJIEH TaBaH'‘, OrpPaHUYCHUSTA 32 y4acTUe Ha
JKEHUTE BbB BHUCIINTE CIIEIOHN Ha BIIACTTA MOMAaaT B 00XBaTa Ha eBpOIeic-
KOTO 3aKOHOZAATEICTBOTO omie mpe3 1982 r. B ,,Pezomoyuama na Cveema om
12 1onu 1982 . 3a npomomupare Ha pasru v3modxrcHocmu 3a scenume “ (EC,
1982) u B mocnensamara ,,/Ipenopvka na Cveema 84/635/EHO om 13 Oe-
Kemepu 1984 2. omHOCHO HACBPHABAHEMO HA NOLOJICUMETHU MEPKU, HACOYe-
Hu kom ocenume. (COUNCIL RECOMMENDATION of 13 December 1984
on the promotion of positive action for women (84/635/EEC), 1984). Te3un
IIBa JOKYMEHTA W WHUIIMATHBATA 33 yIACTHE HA KCHUTE B YIIPABICHHETO Ce
TIOJIKPETIst W OT KJay3u B ,,/[ocoeopa om Huya (2001)%, uamensy qoropopa 3a
ce3naBane Ha EC, u B ,,[Jocosopa 3a egponetickama Koncmumyyus (2004),
aKIEHTHUpPAIIN BbPXy HEOOXOIMMOCTTa OT HAIMOHAJHH IUIAHOBE 32 Hachpya-
BaHE Ha PAaBHOIIOCTABEHOCTTa MEXTy TOJIOBETE.

[TonmTHKaTa 32 paBEHCTBOTO MEXIY )KEHUTE U MBKETE € 3aJI0’KeHa U B
»Xapmama na ocHosHume npaea 8 Eeponetickus cvio3“ 1 B ,,Eeponetickus
NAaKkm 3a paseHcmeo medxicoy nonogeme™. CorimacHo 423 ot ,,Xapmama 3a
ocnoenume npasea na EC*, (EU, 2012) ,PaBeHCTBOTO MEXIy >KEHUTE U
MBKETe TPpsOBa Aa ObJe TapaHTHPAHO BHB BCHYKH OOJACTH, BKIIOUHATEIIHO
32€TOCTTa, TPYAa W BB3HArpaxaeHWUeTo. [IpHHIUIBT Ha PaBEHCTBOTO HE
MpeYd Ha 3alla3BaHETO B JCUCTBUE WJIM MPHUEMaHETO Ha MEPKH, NPEeIBIK-
Jany crenrpUIHU IPEeIUMCTBA B TI0J13a Ha MO-cl1abo0 MpeACcTaBeHuUs MO

B pamkwure Ha T.Hap. ,,MeKk0‘ 3aK0HOAAaTeNCcTBO EBpona nmpuema deTu-
pU LIOPEHU cmpame2uu 3a pagencmeo medxicoy mwoiceme u dscenume, (EU,
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2001-2025) zamousaiiku ot 2001 r. ¢ mocnemna penakmus 2020 1. U XopH-
30HT 70 2025 r. EnHOBpeMeHHO ¢ TOBa ce npuema u ,,Eeponetickama nvm-
Hama xapma 3a pageHcmseo Ha dxcenume u mvoceme (2006 — 2010)“, (EU,
2006-2010) kosATO TpencTaBs aHTaXKUMEHTa Ha EBponeiickara KOMUCHS 3a
pabora B o0JlacTTa Ha PaBHOIOCTABEHOCTTA HA IMOJOBETC W HACOKUTE 32
3aCUIIBAaHE HAa CHTPYAHUYECTBOTO B Ta3U 0ONACT ChC CTPAHUTE YICHKH.

B nmocnenamus ,,Eeponeiickus nakm 3a pageHcmeo mexncoy nojiosene
(2011—2020r.)*“ ce xa3Ba, ue: ,,CpBeThT Ha EBpormelckusi cbi03 U3THKBA
AHTraXKUPaHOCTTA CHU Jia M3nbiIHU amOurute Ha EC 0THOCHO 3aierHaioTo B
JloroBopa paBeHCTBO MEKIY ITOJIOBETE, a UMEHHO ,,... HACHpPUaBaHE HA 06-
J1acms16aHemo Ha KCHUTE B MOJIMTHYCCKUS M UKOHOMUYCCKUS KUBOT U YK-
perBaHe Ha MPEIIPUEMAadecTBOTO Cpel )KEHUTE U HAaChpUYaBaHE HA PAaBHOTO
yJacThe Ha )KEHUTE U MBKETE npu 83eMaHemo Ha peuieHls Ha BCHIKH PaB-
HUIA ¥ BB BCUYKU OOJIACTH, TaKa Y€ Jla CE M3IMOJ3BAT IIBJIHOICHHO CITO-
cobHoctuTe Ha Bcuuku...” (EC, 2011-2020).

Ha 6a3a cTtparermmTe 3a paBeHCTBO Ha IOJIOBETE M MOCIEIBAIIUTE
»MEKU* 3akoHogarenctBa, EC cw3mara ,,lIpednoscenue 3a [Jupexmusa 3a
nodobpsasane Ha 6ananca medxcoy nonogeme cped HeusnvAHUmeIHume Ou-
pekmopu Ha Opydicecmeama, oonycuamu 00 6opcosa mupeosus“(EC,
2012). Cpen oCHOBHUTE JOBOAM 32 HEOOXOAMMOCTTA OT Ta3M JupekTuBa u
NPEJIOKCHUSITAa B HEsl ca, ue JKEHUTE ca MOYTU IMOJIOBHHATA OT paboTHaTa
CHJIa ¥ TIOBEYE OT MTOJIOBUHATA OT HOBO3aBBPIIMIUTE BHCIIIE 00pa30BaHUE B
EC, HO B mOBe4YeTO IbpIKaBU WICHKU T€ MPOJb/DKABAT Ja OBAAT Hedocma-
MBYHO NPeoCcmagenu 8 npoyecume HA G3eMaHe HA peuieHus U HA GUCUU
PBKOBOOHU ONIbICHOCIIU.

., [Ipednoacenuemo 3a [upexmuea 3a nodobpsasane Ha 0xceHOwbp Oa-
JIaHCa Cpeod HeusNvbIHUMenHume OUpeKmopu Ha Opysucecmeama, OONYCHAMU
00 bopcosa mvpeosus’* € IpUETO Ha MHPBO YeTeHe B [lapmamenTa Ha EBpo-
na npe3 HoemBpu 2013 r. mpu moKperna Ha OCHOBHUTE MOJIMTUYECKU CHIIH,
HO HE W Ha BTOPO, IMOPAAX M3THKHATH OT HSIKOW CTPAHU WICHKHU MPHYHHU:
Hapywaeame Ha NPUHYURUmMe Ha CyOCUOUapHoCm, NPONOPYUOHATHOCH U
npedocmasenama komnemenmuocm (Pancheva, 2017).

Ho pas3ButneTo Ha mebara He crura g0 TyK. Cieq moYTH 0ceM TOIUIII-
HO TIPEKBCBAHE, B KOETO IBbPKABUTE CH3A0XA 3aIBIDKUTEIHU WU MPETIo-
PBUHNTENHN HOPMH 3a ydacThe Ha XeHuTe B Oopromete, EK m3Baxma nHa
IHeBeH pen oTHoBO JlupekTuBara. B Haii-HoBata Ctparerus Ha EC 3a pa-
BEHCTBO Mex 1y nonosetre oT MaptT 2020 r. 3a nepuona 2020-2025 r. ce ka3-
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Ba, ue ,/Ipeonpusmuama, odwHocmume u Obpaicasume cied8a 0a ce pvKo-
600AM KAKMO OM JICEHU, MAKA U OM Mbdice, 8 YAIO0MO UM MHO2000pasue.
Tosa danu cme dHcena, unu Mvic He mpsA06a Oa eause 6bpXy Bawus U3OOp Ha
kapuepa“ (EC, 2020, p. 15), u ue 3a 1a crioMorHe 3a pa30UBaHETO Ha ,,CTHK-
neHus TaBaH*, KoMucusTa mie HacTosBa Jia ce MpHeMe MpeyIoKeHUETO OT
2012 r. 3a ,,/[upexmusa 3a nododopsasare Ha bananca mexcoy noiogeme 8
ynpasumennume cveemu Ha opyxcecmeama . BpIpocHaTa TUPEKTHBA ON-
penens uen MuHUMYM 40 % OT uieHoBeTe 0e3 M3MBIHUTEIHU (PYHKIUHN B
VIIPaBUTEIHUTE CHBETH HA JPY)KECTBaTa Ja ObJaT OT Mo-cliabo MmpeacTaBe-
HUSI TIOJ, T.€. J]a C€ Ch3Iaae OOIIHOCTHO 3aKOHOJATEICTBO ChC 3aIbIDKUTE-
JIeH xapakTtep 3a ctpanute wieHku Ha EC.

dakT e, ye EC Bp300HOBsBa Aebatute mo JupekrtuBara. Ho B nenus
TO3H IPOMEKIYTHK HAIIMOHATHUTE 3aKOHOJATEJICTBA, 3AIIUTaBAHKH MIPaBO-
TO CH Jla UMaT COOCTBEHO MHEHHUe OTBBJ obuioTo Ha EC, mpennpuemar pe-
JIU1a MEPKH.

2. ’KeHuTe B ynpaBieHHEeTO B 00XBaTa
HA HAIIMOHAJHUTE 3aKOHOaTeJICTBA

[IpenmpuemMart a1 MEpKH 3a CTUMYJIMPAHE y4acTUETO Ha JKEHUTE B YII-
PaBJIEHUETO U MPOIYKBAHETO HA ,,CTHKIECHUS TaBaH B TPHU OT IETTE Haii-
ronemMu MKoHOMHKHM B EBpoma, Te3u Ha ['epmanusi, @panmmsa u Uranus?
Janu ca TOTOBH J]a OBJIACTAT MO-MAJKO MPEICTABEHHS MOJI U Ja U3BBPBAT
TS KbM Pa3Ho00pa3ueTo, 3ajerHano B momutukute Ha EC?

[IbpBa B obcera Ha ananus e [ epmanus. KopriopaTuBHaTa CTPYKTypa
Ha yIIpaBJICHHE B CTpaHAaTa ce peryaupa ot “Stock Corporation Act”, ciopen
KOMTO OOpIOBeTe Ha KOMITAHUUTE Ca ABYCTHIOOBH U BKIIIOYBAT YIIPaBUTE-
neH ceBeT U Hamzopen chBer. JlombnHuTenHa crienuKka Ha OpraHu3aliis-
Ta Ha KOPIIOPaTUBHOTO PBKOBOJACTBO B I'epMaHus uABa OT T.Hap.
“Codetermination Act”, ciopel KOWTO TOJOBHHATA OT YICHOBETE Ha Haj-
30pHHSI ChBET TPSAOBA Ja ObJAT NMPEACTABUTENN HA CIIY)KUTEIHUTE, TTPH KOM-
nanuu ¢ nosede ot 2000 aymm. Tasu crenuduka onpenernss ¥ MO-HaTa-
TBHIIHOTO Pa3BUTHE HA 3aKOHA, ThH KaTO MEPKHUTE Ca HACOUYEHU MPEIUMHO
kbM HanzopHute cpBeTH.

[pe3 2011 r., cien neceTromuIrHo J0OpOBOIHO pHEMaHe Ha MEPKH 32
MPOMOTHPaHE Ha IEHCTBUTEIHOTO JOIMYCKAaHE HA KEHUTE J0 YNPaBJICHCKUTE
HUBa, TOraBalllHUAT MUHMCTBP Ha Tpyla M Hacrosaul npezaceaaren Ha EK —
VYpcyna ¢on nep JlaiteH, aHoOHCHpa ILTAHOBE 32 CTPOTO MPABHO OIPEICIITHE
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Ha KBOTH 32 JIMJCPCKUTE MO3UIMN B YaCTHUSI ceKTop. [lo ToBa Bpeme Komra-
HUHTE, BKIIOYEHH B MHAeKca DAX, moamucBatr JOOPOBOJIHO CIIOpa3yMeHHe
3a yBeJlWYaBaHe JieJia Ha )KeHUTe BbB BUCIIUTE HUBA HA YIIpaBJICHHE.

N36opute npe3 2013 1. B ['epMaHus W3UTpaBaT IMOJOKHUTEITHA POJIS IO
ce OTHAacs JI0 MPOKapBaHE HAa 3aKOHOJATENCTBO 3a JKEHABP PAaBHOIPABUE B
6opnosete U popmupanara roasma koamunus Mexay XJC u XCC naBa mbT
Ha MPEJCTaBsSHE HAa BHIIPOCA 32 KBOTUTE HA KEHHUTE B yIIpaBlieHHETo. Pe3yi-
TaT OT HIKOJKO ToJUWIIHATa paboTa e mpuetust mnpe3 mapt 2015 r. ,,3axon
3a pasHo yuacmue Ha Mbiiceme U dceHume 8 IUoepcKume no3uyuy 8 4acm-
Hus u nybauunus cekmop*‘, (German Government, 2015) B cuna ot 1 sHyapu
2016 r., 10 KOMTO MOMEHT € U I'PAaTUCHUST NEPUOJ] 32 ChOOpa3siBaHe C KBO-
tute (Mapt 2015-anyapu 2016 1.).

HeMmckoTO 3aKOHOZATENICTBO IMprlara 3aKOHA IO IBA HAUWHA — Upe3
Quxcupanu wnu dpe3 unousudyarnu kBoTU. JluctBanure Ha DAX GaHku
cienBa Ja cras3BaT puKcupaHuTe KBoTH OT 30%, NpUIIoKeH! KbM HEU3ITbJI-
HUTETHATE IUPEKTOPH 33 MO-MAaJIKO IPEICTaBEHUS TO.

[IepBusAT onut Ha @Dpanyus 3a peryavpaHe MPEACTABUTEICTBOTO Ha
JKeHUTe B OopaoBeTe Ha kommnanuute € omie oT 2006 r. ¢ T.Hap. ,,3aKoH 3a
PABHO 8b3HACpaANCOeHUe 3a JiceHume U Mvoiceme* . 3alTUCaAHOTO B HETO IJia-
CH, Y€ mpeo0JiaiaBausIT B ChCcTaBa Ha OOpIOBETE HA KOMIAHUUTE IO HE
Tps6Ba na Haasumrasa 80% (Prat, 2016). Benpeku ToBa KOHCTUTYIMOHHUST
CHbBET 3a0paHsBa BIM3aHETO B CHJIa Ha 3aKOHA, KaTO KOHCTATUPA, 4€ TE3U
pasmnopeadn HapyllaBaT PaBEHCTBOTO IIpel| 3aKoHA. PemieHwero Ha chpaa
npeam3BukBa npomsiHa B Koncrtutynmsara mpe3 2008 r. HoBust wi.l ot
Koncturynusra na @pannus onpenesns paBeH JOCTHI Ha MBKETE U )KEHUTE
a0 I/I36I/IpaTeJ'IHI/I (I)yHKL[I/II/I, INOJIMTHYECCKN MaHAAaTH, KaKTO U 10 COLIMAJIHU U
om3Hec QpyHKIHH.

Cnen npomsHara B Koncturynusra, npe3 2011 r. Bnu3a B cuna ,,3axoH
3a banancupano npeocmagumMencmseo Ha dceHume U Mwvoiceme 8 U3NBIHU-
menHume u Hao30pHu O0pooee U 3a NPOPEeCUOHATHO PAGEHCMEO, T.Hap.
»3akoH Copé —Zimmermann* (France Government, 2011). 3akoHbT npen-
BIDKJA HapacTBaiia kBota — oT 20% npe3 2014 r. go 40% mnpe3 2017 r. 3a
4YIIeHOBE Ha OOpIOBETE Ha MyONWYHO JHCTBAHWUTEC KOMIIAHWH, KAKTO U Ha
Te3u, KOUTO UMaT moBede oT 500 CIIy>KUTeIn U CpeleH JoXoa (Wid 000
aKTHUBHW) Ha CTOWHOCT moBede oT 50 MJIH.€BPO Mpe3 MOCISIHNUTE TPU IOCIIe-
JoBare’aHu roauHu. OOEKT Ha M3MbJIHEHHWE HAa KBOTUTE Ca HEU3ITbIHHUTEN-
HUTE TUPEKTOPHU.
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[NonuTnkaTa HA IKEHABP KBOTUPAHE BHB BHUCIINTE YIPABICHCKH HUBA
Ha ITyOJIMYHO THPTyBaHUTE KOMITAHWU B Mmanus ce 6a3upa Ha T.Hap. 3aKOH
Ne120/2011 (3akon ,,Golfo-Mosca®), onobpen ot IlapnameHnrta mpes3 0HU
2011 u B cwra ot 12 aBryct 2012 1. (Italian Government, 2011). 3akoHBT
u3nckBa Ham3opHUAT chBeT (HEM3IBIHUTENHHUTE AUPEKTOPH) Jla ChIAbpXKa
He IT0-MaJIKO OT 1/3 OT HATMYHKTE MecTa OT HelpeACTaBeHus 1ol B cioyqa-
UTE, B KOUTO HsMA HAJ30PEH CHBET, KBOTHTE CE MPUIIArar 3a IUPEKTOPHUTE B
O6opnoseTe.

3akoHonarenHata Mspka Ha Mranmms e HoBartopcka. [IpuumHara ce
KpHe B TPUTE CTHI0a, 0coOEHO BHB BpeMeBHUTE MM edekTu. I[IpaBHUTE OT-
panuueHus Ha 3akoH Nel20 ot 12/2011 r. ca 3a Tpu nepuoja noapen, ciex
KOETO TpecTaBaTr Ja ObJaT epeKTUBHU. 3aKOHBT C€ H3IOJ3Ba 3a JaBaHe
HMITYJIC 32 TIPOMSIHA HA CTaTyKBOTO, & BPEMCHHUAT MYy XapakTep TapaHTHpa,
4e He € AUCKPUMUHAIOHEH.

KoMnanunte oThensT Bpeme, 3a Jla Morar Aa CIIa3siT NMPHUHIWIA Ha
paBHHTE BB3MOXKHOCTH. B mppBus mepuox TpsbBa na ObaaT rapaHTHpaHU
1/5 or Mecrara Ha HENPEACTaBEHHUS MOJ, JOKATO BB BTOPHA M TPETHI —
KBOTaTa TpsiOBa Aa HapacHe A0 1/3 wmu 33%. 3aKOHBT € MPUET C KOHCEHCYC
OKOJIO HIesITa 33 MPEACTABUTEIICTBO HA JKEHHUTE B YIPABICHUETO W € MpPH-
JIO)KMM KaKTO 33 YaCTHHSI, TaKa M 3a IbP)KaBHUS CEKTOP.

C sHoBust Konekc 3a KOPIOPAaTUBHO PBKOBOACTBO OT sHyapu 2020 r.
JUCTBaHWTE Ha Oopcara KOMIAHHH TpsIOBa Ja OOHOBAT OOpAOBETE CH Ha
mbpBHs U300p cien BiIM3aHeTo B cwia Ha Kojekca ¢ mMpoMeHEeHH KBOTH —
3aIBJDKUTEITHOTO TIPUCHCTBHE Ha 1/3 OT WieHOBeTE Ha HEMPEACTABEHUS TIOJT
ce mpomens Ha 2/5 (Latham& Watkins, 2020).

3. IlosiMTUKHN HA DaHKHUTE 32 y4YacTHe
HA JKCHHTE B YIIPABJICHUETO

N3noxxeHuTe NpeAnrcaHus Ha 3aKOHHUTE ClieABa 1a ObJaT TpaHCIUpa-
HU KbM OOpIOBeTe Ha OAHKHUTE B CHOTBETHHUTE CTpaHW. M3mbiHSABAT 1K
0aHKUTE KPUTEPUHUTE Ha 3aKOHOMATEJIICTBOTO M WHHUIMHPAT JH COOCTBEHH
MOJIUTHKH 32 yBEJIMYaBaHE HA MO-MAJIKO MPEACTABESHUS MO B YIpaBICHHE-
TO, B CJIy4auTe, B KOUTO HAMA 33bJDKUTCITHO HOPMHPAHE HAa KBOTH?

N3bpanuTe 3a aHanmm3 Oanku ca Deutsche Bank, BNP Paribas u
UnicreditGroup. BpemeBoTo mpoce/sBaHe Ha MOJTUTHKATE HA TPUTE HHC-
tuTyluu e B nepuoga 2007-2019 r. Uaesra Ha mogo0HO TpocieasiBaHe OT
¢/lHa CTpaHa ¢ M3MBJIHEHHUETO Ha MPENOPBKUTE CJel Kpu3aTa U HEOOXOIH-
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MOCTTa OT TpaHchopmarus Ha OopHoBeTe, a OT Apyra — 3aABIDKUTCIHUTE
NpeNNycaHns Ha pa3iIMYHHTE 3aKOHOJIATelcTBa, ocodbeHo ToBa Ha EC, c
OTHOBO TOJTHOBEHA TeMaTuka B Hayasnoto Ha 2020 r.

[lo ce oTHacs 10 yHmpaBICHCKUTE HUBA, TEPBOTO YIOMEHABAaHE B OT-
getute Ha Deutsche Bank Ha monmutukaTa mo pasnoo0pasue, ¢ mpe3 2007 T.
B Hest OaHkaTa MOCTaBs LENU 32 CTUMYJIHPAHE YYaCTUETO HA KECHUTE B YII-
PaBICHUETO ¥ MOJKPENs BCHYKH CBBP3aHH C TOBA HHUIIUATUBH — ,,)KEHHTE B
eBporneiickust 6nzHec™, ,, )KeHnTe Ha YOJICTpUAT®, TONUIIHE KOH(EPEHIINH,
Ha KOUTO JIa Ce CIIOJENIAT ONKUT U UJeH. B paMKuTe Ha MHUIUATUBUTE OaH-
KaTa PBKOBOJU W PA3IMYHU KypcoBe Ha 00ydeHHE M MEHTOPCKH IIPOTPAMH,
OpPHCHTHPAHU KOHKPETHO KbM KEHUTE.

Anraxupanoctra Ha Deutsche Bank B Tasn M Hacoka s mpaBu Ko-
MHHULAATOP HA ,,XapTara 3a pa3HooOpa3nue B HEMCKHUTE KOMITAHHH ', TTOJITH-
cana mpe3 2008 r.

B romunara cnen xpusara, 6aHKaTa MPOABIDKABa Ja MOAKPEISI BEYe OCH-
IIECTBEHUTE WHUIMATHBH, HO OTHEIS ITO-CIICHUAIHO BHUMAHHE Ha TeMara 3a
JKEHUTE B YIPaBJICHCKUTE MO3HUIMK. B chlara rogyHa e cb3aa/ieHa v mporpama
ATLAS (“Accomplished Top Leaders Advancement Strategy”), mernsiia yBe-
JMYaBaHEe Jea Ha KEHUTE BHB BHUCIIHTE YIIPABJICHCKU TO3UIMN U ITOJTOTOBKA
Ha [OTeHIMaJIeH ITyJI OT KaHIW/IaTH JKeHH 3a TOII O3UIMUTE B OaHKaTa.

IIpe3 2010 r. Deutsche Bank mpomotnpa HacThmaTenHo HpodecHo-
HAJTHOTO Pa3BUTHE HA KCHUTE W IPEACTaBSHETO WM BBHB BUCIINTE HHBA.
IIporpama ATLAS uMa Bce mmoBede y4acTHHIM, CTPEMSIIH Ce KbM H3PaCT-
BaHe. bankara mogabpxka U Senior Women’s Advisory Board, onepupain B
I'epmanus, opueHTHpPaH KBM TIPHOPUTH3UPAHE YYACTHETO HA JKCHHUTE B
YIIPaBJIEHHETO.

B cnenBamara roguaa Deutsche Bank pasmmpsiBa kpbra HHUIIHATHBH,
3aIMOYBAKH OT YBEIMYABAHETO HA MPOIICHTA HA )KEHUTE BBB BUCIIHS MCHU-
JOUKMBHT — YacT OT CTpAaTernuecKaTa HHUIMATHBA Ha Is1aTa HEeMCKa WHIYC-
TpUs, TIOIETA U OT MPABUTEJICTBOTO. B Kpas Ha roguHaTa 6aHKaTa MOAMUCBA
B3aUMHO cIiopasyMeHue ¢ jucTBanuTe Ha DAX kKommaHud, ¢ KOeTo moema
AQHTQ)KAMCHT JIa YCTAHOBH M OTIOBECTH PCATMCTHYHHM IIEJIM U MEPKH 3a yBe-
TrgaBaHe Opos Ha )KEHUTE B YIPABICHCKHUTE CH NO3UINH. B T03M mepuon ce
MOCTABSIT ¥ TapreTUTE 32 ,,VI3IBITHUTENHN TUPEKTOPH U JUPEKTOPU** OT 25%
1o xkpast Ha 2018 r.

[Ipe3 2013 r. 6ankara pa3umiMpsiBa MEXaHU3Ma 3a Ch3JaBaHe Ha TaJlaH-
TH, Kato KbM nporpama “ATLAS” ce noGaBs u “Women Global Leaders
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(WGL)”, a upe3 nnunmaruBata cu “Women on Boards”, Deutsche Bank ce
CTPEMH Jia YBEIIMYHU TPOLICHTA HA JKCHUTE B HA/J30PHUTE CHBETH Ha CyOCH-
JTUAPHHUTE CTPYKTYPH.

BunuM mporpec B moMMTHKATa MO HKSHIBP PAaBEHCTBOTO M BKITIOUBA-
HETO Ha XEHUTE B YNPAaBJICHUETO ce Habmonasa mnpe3 2016 r., korato 6aH-
KaTa MpoAbJbKaBa YCUIIUATA CH 3a MOJKpeIa Ha KeHUTe Ha pabOTHOTO Msc-
TO B YCJIOBUATA HA 3aKOHOJATEIHU DKEHABDP KBOTH, BEBEICHHU B | epmanms
npe3 2015 r. Cmopen Section 96 (2) ot “German Stock Corporation Act”
M3HCKyeMaTa KBOTa 3a MOo-MaJiko mnpeactaBeHusT noi e 30%, kosTo ocraBa
W II0 Kpas Ha pasriexaaHus B u3cieapanero nepuon (2019 r.). M ako kBo-
TUTE Ha 3aKOHA LIEJAT MpoMsHa camo B Ham3opHuTe chbBeTH, TO CHOpen
B3eTO pemieHue B kpas Ha 2015 ., cbe cpok Ha m3nbiIHEeHHE 10 30 roHU
2017 r., B YIIpaBHTEIHUS ChBET Ha OaHKaTa TpsOBa Jia ©Ma ITOHE €/IHA XKEHa.
Ha 6a3a nmocturnaroro, npe3 m.roau 2017 r., Haq3opHUAT chBET MOCTaBs
HOB TapreT 3a MPOIICHTEH JsUT Ha KCHHUTE B YTpaBUTENHUS ChBeT OT 20%,
KOHTO cliefiBa a ObJie M3MBIHECH KbM Kpas Ha toHd 2022 T., T.e. pu 6opa
ot 8-12 uneHa ToBa KOPECIIOHIUPA C 2 KeHU B Oopaa.

PesynraT oT MHOXKECTBOTO yCWJIUS U IPOMEHH, CBbP3aHU C JXKEHIBD
MOJIUTUKHUTE U B ylpasieHueTo, npe3 Mait 2016 r. Deutsche Bank e Bkitto-
yeHa B uHzekca Bloomberg Financial Services Gender-Equality Index
(BFGEI), dopmupan or ¢pupmMu, KOUTO MMAT CTPOTa aHTAXHUPAHOCT KbM
PaBEHCTBOTO Ha TOJIOBETE W JaBaT WHQOPMAIHS 32 BCHYKH IPOTHYAIIN B
TOBA HAIIPaBIIEHUE MPOIIECH B COOCTBEHATA CH OPTaHU3aIIHSI.

Ha cpemrara npe3 o 2018 1. Ham3opuusar cbBet Ha Deutsche Bank
o100psiBa PPKOBOIHU MpaBUiIa 32 W300p Ha WICHOBE HAa HAI30PHHUS CHBET U
U3II'BJIHUTCIIHUA ChbBET HaA 6aHKaTa, KOUTO CHIIO CHABbPKAT NPUHIHUIIUTE HA
pasHooOpa3sue, B IIBITHO CHOTBETCTBHE C MpaBUiaTa 3a u3bop u Ha EBpo-
neiickust OaHKoOB opraH W EBporeiickust opraH 3a IEHHU KHIDKA M ITa3apH.
CnasBar ce KpUTepUUTE Ha 3akoHonaTencTBoTo. [IpoMsHaTta wuimBa mpe3
2019 r., KoraTo ce MoCTaBsST HOBH TapreTH 3a MEHUJDKMBHTa ChC CPOK Jie-
kemBpH 2021 T., a UMEHHO: ynpasisBaiiu aupekropu — 21%, nupexkropu —
28% u Bunenpe3nieHTy — 35%.

3apouIIbT Ha BB3MPHATHETO 332 PABCHCTBO MEKIY MBKETE H KCHHUTE
BBB BHUCIINTE YIPABICHCKU HUBA WM MPEMaxXBaHE OIPAHUYICHUITA TTOMEXKIY
MM BbB BHCLINTE eliesioHn Ha Biactra B BNP Paribas He uasa ¢ Hayaiaoro
Ha pa3riIeXAaHus B U3CIIeIBAHETO Neprol, a mpeau tosa. Omie npe3 2004 r.
BNP Paribas u mpodchro3ure MOAMUCBAT CHOPa3yMEHUE 3a PaBEHCTBO

158



MEXIy MBXETe W JKeHHTe. B Kpas Ha cpmjata roanHa BbB PpaHmus ce
chopmupa paboTHA Ipymna OT KEHH Ha BHUCIIM PHKOBOIHHU TO3UIMH, HApE-
yeHa “Mix City”, 4usITO MUCHSI € J1a TIpeJiiara MepKU 3a yJICCHsABaHE XKHUBOTA
HAa JKEHHUTE Ha pabOTHOTO MSCTO H IMOBEUYETO OT TSIX 3aciraT BHCIIUTE PBHKO-
BOJIHU Mo3uiiui. PaboTHAaTa rpymna AelcTBa B TPU HalpaBJICHUS: pa3BUBaHE
Ha YIpPAaBJIEHCKU MOTEHLMAN Ha >KEHUTE; MOCTUraHe Ha Mo-I00bp OanaHc
MEXIy padoTa M KHBOT, HEYTpaIW3UpaHEe HA IEPHONA Ha MAWYHHCTBOTO
Kato (akTop B yIpaBJieHHETO Ha kapuepaTa. OCHOBHATa ujes Ha rpymnara e
TPaHCIUPAHETO HA 3aKOHOJATEJICTBOTO B KOMIIAHMUTE Taka, Ye TO J1a MOJIK-
pens texaute nead. BNP Paribas moanucsa nmpemiokeHusATa Ha TpymaTa.

[Mocnexpama naunatnea Ha BNP Paribas e moanucaneto Ha ®@pen-
ckara xapta 3a pasHooOpasue (France’s Diversity Charter) mpe3 sHyapu
2006 r. C ToBa O6aHKaTa ce aHTaXUpa Jia MPOMOTHPa PaBEHCTBOTO Ha PaboOT-
HOTO MSCTO W Ja C€ TPUXKH 32 UHULUATHUBUTE, B KOUTO MBKETE U KECHUTE
UMaT PaBHU KapUEPHU BH3MOXHOCTH U €JIMMHUHUpPAaHE HA CTHKJICHUS TaBaH.
CriopazyMeHHETO € TIOANKMCAaHO U 3a HUBO cyocuauapu mpe3 2007 r.

IIpen 2005 r. 6ankara cb3naBa u nosunus Head of Diversity Ha HUBO
Tpyla, 4yacT OT YIPaBIEHHUETO HA YOBEIIKUTE PECYPCH, OpUEHTHpaHa KbM
(hopmupaHe U cieleHe 3a ISUIOCTHATA TOJUTHKA W KOOPIUHALNS Ha HEIHC-
KPUMHUHAIIMOHHUTE IJIAHOBE, MPOMOTHUPAHE Ha PaBHU BB3MOKHOCTH U YBe-
nudaBaHe Opos Ha JKCHUTE M YYXKAUTE HAIIMOHAIHOCTH B M3ITBIHUTEIHHUTE
HUBA, a JIBE TOIUHH MO-KbCHO — KOMHUTET Mo pazHO0O0pa3neTo, KOOPIUHH-
palll BCHYKH WHUIIMATHBHU B 00JacTTA.

Crnen moamucanute npe3 2011 r. npuanuny Ha OOeTUHEHUTE HAIH
3a opnactsaBane Ha xeHute (UN, 2011), OaHkara mpombemKaBa ¢ ImocieaBa-
IIUTE CH JACUCTBUS U MOJHUTUKU. [lopamu noO0puTe MPakTHKH W MyOiaudHa
OTYETHOCT W aHraxupaHoct, BNP Paribas e BkiIroueHa B HHJEKCa
Bloomberg Financial Services Gender-Equality Index (Bloomberg, 2017).

IIpe3 2018 r. bankara moxamucBa xapTara ,,)KeHHTe BBB (PMHAHCHUTE
(HM Treasury's Women in Finance Charter). AHTaXHpaHOCTTa Ha OaHKaTa
3a CTUMYJHUpaHE Ha JUKEHABD Pa3HOOOPA3HEeTO B TPAAWIUOHHO JOMHHUPA-
HaTa OT MBXKE MHIyCTPHS, Ce MOJKpens OT (hakTa, 4e mpe3 chllara roanHa
JIeTbT Ha JKEHUTE B TIOOANHUS OOpn (Ha HHUBO Ipyra) Ha JAUPEKTOPHUTE €
43%. BNP Paribas moammcBa ome eaHa xapta — ,JamaisSansElles,
(JamaisSansElles, 2018), ¢ koeTo craBa mbpBaTa KOMIIAHHS OT HHJIEKCA
CAC40, mpuchenuHeHa KbM TOBa JBM)KEHUE. XapTaTta 3aJbibKaBa OaHKaTa
IIPU BCSIKO CHOUTHE, TIPSKO CBHP3aHO C M3MBIHUTEIHUS KOMUTET, aKO ydac-
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TBAaT MOBEYE OT TPHMa AYIIN OT HEro, IIOHE elWH OT TiIX Aa Obae sxeHa. C
TO3W CH AHTQXKUMEHT OaHKaTa yKperBa MO3WIMUTE CH IO CE OTHACA 0
PABEHCTBOTO Ha MBKETE U KCHUTE B YIIPAaBICHUETO. ENHA OT 3ajI0KeHUTEe
IeNTH, pe3yiITaT OT HOANKCaHaTa XapTa, ¢ IIPOMSIHA B Jiesa Ha >keHurte B W3-
I'BJTHUTENIHUSI KOMUTET Ha rpynara — nosede oT 25% u Hax 30% 3a Bucmmre
ynpasieHcku nosumuu a0 2020 r.

Tperata u3bpana 3a ananu3 Oanka e Unicredit. TlocBeTeHOCTTa Ha
Unicredit 3a cp3naBane Ha paBHU MpaBa 33 MBXETE U KCHHUTE AAaTUpPA OT
2008 r. xorarto O0aHKaTa MOAMNCBA ChbBMECTHATA JEKJIapalls 3a PABHU Bb3-
MOYKHOCTU W HETUCKpUMHHAIWSA. B nmexmaparusra ce Ka3Ba 4e: ,,9pe3 IpHe-
MaHeto Ha [IpuHIUNKMTE M KOHIEMIMUTe HA [obanHus moroBop Ha OOH
(UN Global Compact principles and concepts), Hue omnmcBaMe HEIUCKPH-
MHUHAIUATA ...KaTO BCSIKA CUTYAIlA, B KOSITO ,,CITY)KHTEIUTE Ce M30UpaT Ha
0a3a TeXHUTE BB3MOKHOCTH Ja BbpHIaT padorata W (...) HAMa pazIuyue,
U3KJIFOUBAHE WM MPEIIIOYUTAHUS HA IPYTH OCHOBAHUSA ', HAIIPOTHB, C TEP-
MHUHA JUCKPIMAHALNS UMaMe TIPEABH] ,,TPETUPAHE Ha XOpaTa 10 pa3InieH
HAYUH WU [0-MaJIKO OJarompHsITHO MOPAIH XapaKTEPUCTHKH, KOUTO HE ca
CBBP3aHM C TAXHATA 3aciIyra WiIH IMPUCHIIUTE M3UCKBaHUS Ha paboraTta...*
(Unicredit Group, 2009). Cnen npuemanero ua [IpuanmmuTe Ha [mobanHms
JIOroBop, OaHKaTa 3alouBa Jja BKJIIOYBA W IOJHUTHKATA [0 pa3zHOOOpasue M
BKJIFOUBAHE B OTUYETHTE CU CIIPSIMO OOIIECTBEHOCTTA.

[Ipe3 2013 r. OaHkara chb3mgaBa pamkata ,,/ 106arHa NOAUMUKA 3d
0d1cenovp pasencmso , IENAIIA Ch3aBaHe HA PABHHU YCJIOBUS 32 KCHUTE U
MBKeTe B mspiata opranusanus (Unicredit Group, 2013). B rogmaute mo
2017 Unicredit npoapipkaBa 1a paboTH MO yCHBBPIICHCTBAHE HA ITOTUTHKA-
Ta CH CIPsAMO HEIUCKPUMMHAIMATA Ha XKEHUTE B ynpasieruero. [Ipe3 2017
I. Ch3[aBa IIUPOK IUIAH 33 CTHMYJHpaHEe Ha pa3HOOOpa3HeTO Ha BCHYKU
HHUBA 4pe3 crnenu(UYHN WHUIMATHBH, CBBbP3aHH C: HAEMaHE Ha TAIaHTH,
mpo(heCUOHANHO pa3BUTHE, BBh3HATPAXKACHUE, OallaHC Mexay paborara u
)uBOTa, MHPopManus u odpazoanue (Unicredit Group, 2017).

lopnna cnen ToBa GaHKaTa Ch3aBa M MO3UIHSA ,,MEHUIKED pa3zHO00-
pa3ue ¥ BKIIOUBAHE" Ha HUBO IpyIma, Koiito pabotu 3aexHo cbe CEO u mpy-
TUTE TOI W3MBIHUTEIHN JAUPEKTOPH 32 TpecieBaHe Ha 3aJ0KCHHTE BEUe
MIOJIMTUKY IO Pa3HOOOpasme.

[Ipe3 chmata roguHa OaHKaTa TOJIMHCBA ,,XapTaTa Ha XKCHHUTE BbHB
¢unancure” (UK Finance, 2016), ¢ koeTo ce 3aabibKaBa Ja yABOM HHBATa
Ha JKCHHTC BBB BHCIIHA MEHHULKMBHT 10 HuBa oT 20% mo 2022 r. o ce
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oTHacs 1o 6opaoBere, OaHKaTa € BKJIIOYEHA B T.Hap. ,,Kiyo 30% — mogera
npe3 2010 r. uHUIIMATHBA, KOSTO LEIH AOCTUraHe Ha MuHUMYM 30% ydac-
THE Ha KCHUTE B OopoBeTe Ha komnaHuuTe B uHjekca FTSE 100.

[Ipe3 BcruKUTE TOOMHN HA COOCTBEHN MHHUIIMATHBY, OaHKaTa ce ajar-
TUpPa KbM HALMOHAJIHOTO 3aKOHOJATEICTBO U OIpEAEIEeHUTE KBOTH OT 3a-
koH 120/2011, kakTo M BbTpemHuTe Kinay3n Ha O6ankara (Unicredit Group,
2014). BonmenaTa oT rpynara IMOJIHTHKA S IPAaBU YacT TO 325-Te KOMIIaHUH,
BKIfoueHH B mHAekca Bloomberg 2020 Gender-Equality Index — GEI, na-
Balll IpUMeEp 3a HalpeIbKa Ha XKEHUTE Ha pa0OTHOTO MSICTO Ype3 U3MEPBaHE
U TIPO3PAYHOCT.

4. AHain3 Ha M3TBJIHHMOCTTA Ha MKEHABbP KBOTHUTE

KakTo Beue craHa sicHO, CTpyKTyparta Ha OopmoBere B ['epmanus e
IBYCTETICHHA — YTIpaBHUTENIEH ChBeT U Han3open cbBeT. 3aKOHOIATEIICTBOTO
B ['epmanus onpezaens ot 2015 r. kBotu oT 30% 3a HEUBIIBIHUTEIHUTE JAU-
pextopu (T.e. Te3u B HC), KoATO KBOTa € M3IIbJIHEHA Jalied MIpein 3aiaraHe-
TO M B 3aKOHOJIATEJICTBOTO OT cTpana Ha Deutsche Bank.

Bunumo ot ganHuTe 3a Oopna, nensT Ha keHute B HC 3amousa ot
25% mpe3 2007 r. u moctura no 42,86% mpe3 2014, xorato Bce omie HE €
MPUETO 3aKOHOJATEIICTBOTO. ['epMaHus MOJKpeIst 1 MHUIIHATHBATA 32 KBO-
tute ot [Ipemnoxkenuero 3a upexruBata Ha EC, xoeTo mpeamosnara 1 1mo-
paHHUTE TO-BHCOKH TPOLEHTH B Jena Ha xxenute B HC. BeposrtHo 3a ToBa
criomMarat M JI0cTa MIHPOKUTE Ae0aTh cpell YIpaBIIBaIluTe B CTpaHATA.

Tabauya 1

J:keHIbP KBOTH ¥ U3NMBJIHUMOCT B YIIPABUTEIHUS ChBET
u Hanzopuus cbBer Ha Deutsche Bank

Q \
> g < g 2 cﬁ) <
&) P i = o LB @ =
> o ) 5 g === o 5
= = g e S E = |5 = S E
5 = = 5= [Sulz|2 = S s
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Founal 2 | = | & 2 S |EE geH 2 £ 3
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= = = - =
2007 10 0 0,00% 20| 5 |25,00%
2008 10 0 0,00% 26| 8 |30,77%
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2009 12 0 0,00% 20| 7 (35,00%
2010 12 0 0,00% 22| 7 (31,82%
2011 12 0 0,00% 221 7 (31,82%
2012 8 0 0,00% 23| 8 (34,78%
2013 8 0 0,00% 28110 (35,71%
2014 1 8 2 | 25,00% |u3nbiHEHA 21| 9 (42,86%
2015 1 7 1 14,29% |mu3menHeHa|30%| 22| 8 [36,36% |u3mbiHeHa
2016 1 11 2 18,18% |u3mennena|30%| 22| 8 [36,36% |u3mbiHeHa
2017 1 12 2 16,67% |u3nbinena|30%|22 | 8 [36,36% |u3nbiaHeHa
2018 1 8 1 12,50% |u3nwnHena|30%|26| 8 [30,77% |u3nbianeHa
2019 1 8 1 12,50% |u3nwnHena|30%| 19| 6 [30,77% |u3nbiaaeHa

Hzmounux: (Deutsche Bank, 2007-2019).

Ilo ce otHacs obaue g0 YC, mo 2014 r. HAMA 3aIBJDKUTCIIHA KBOTH.
ToBa crarykBo ce mpomeHs1, koraro O0ankata (HC) nmpuema mpaBHiio MUHH-
MyM 1 unier Ha YC ga ObJie OT MOo-MalKo NpeacTaBeHus moii. OnpeieneHara
KBOTA € CIIa3¢HO BHB BCUYKUTE MEPUOIN OT BHBEKIAHETO M, KaTO 3a TPH OT
IIeCTTE TOJIMHU JKEHUTE ca 2, TIel, 3aJI0’keHa 3a kpast Ha 2022 r. MHoecTBo-
To uHuIMatiBu Ha DeutscheBank u ck3maneHuTte mporpamu 3a MOATOTOBKA
Ha MEHWDKBPH M WICHOBE Ha Oopja mojmomarat 0aHkarta MpH OnpeaessiHe
CTpYKTypaTa ¥ Ha jaBara O0opja, 0COOEHO IO ce OTHACS JIO TOBa, Ye CIOPEe]
3aKkoHoaTencTBoTO nostoBuHaTa oT HC ce popmupa ot paboremnrure.

Kaksa e cutyanusita c BNP Paribas?

[TocraBennTe HanmoHamHu KBOTH oT 20% mpe3 2014 r. ¢ TeHmeHus
10 2017 na nocturHat HuBa oT 40% ca U3MBIHEHU JOPH MO-PaHO OT Kpaii-
HUS CPOK.

[IpoBexmaHaTa MOJUTHKA 332 PABEHCTBO Ha OaHKaTa B LIEHS Pa3TIeik-
JIlaH TIeproj ce HalmoJaBa BUIMMO U B bopia Ha AupeKTopUTe, KaTo OT
IbpBaTa ToMHA OT HaOM0eHneTo B Oopaa ydactat 2 xenn. Ot 2010 1., C
M3KCKBaHUsATa Ha PpeHckara 6ankoBa acormanus, BNP Paribas usnbinssa
Kputepute 3a 25% mpeAcTaBsHE Ha )KEHUTE B Oopra.

IIpu BNP Paribas yuactuero Ha CHUTE B YIPaBICHUETO HE € CaMO
pe3yaTar OT HallMOHAJHATa 3aKOHOJAaTeNHa paMKa, a U OT BbTPELIHONpHe-
TUTE MPUHIIMIK 32 PAaBHOIIPABHE, TIOTBBPJCHO OT IMOCTOSHHOTO MPECTaBs-
HE Ha )KECHHUTE B CTPYKTypaTa Ha O6op/a.
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C mocTUrHaTUTE BHCOKH LIENMH 32 CTPYKTypaTa Ha Oopla M IO-MalKo
MpeICTaBeHUs 10JI, OaHKaTa YCHEIIHO IIe U3IbJIHU U KPUTEPUHUTE Ha Oble-
HIUTE PeUIOKEHUsS B paMKuTe Ha EBpomna u BpblaHeTo Ha JlupekTuBara 3a
y4acTHe Ha )KEHUTE B yIpaBieHueTo ¢ kBota oT 40%.

Tabruya 2
JKeHIbp KBOTH M N3bJIHMMOCT B bopaa Ha nupekropure
Ha BNP Paribas
Bpoii Ha
3akoHonaTeHa Hsi1 na
Pasmep Ha | xeHuUTe B HM3nbanumoct
T'onuna KBOTA — JKEHUTE H

oopaa Bopaa na Ha KBOTaTa

HapacTBala dopaa

JHPEKTOPHUTE

2007 14 2 14,29%

2008 15 3 20,00%

2009 15 4 26,67%

2010 18 5 27,18%

2011 19 6 31,58%

2012 18 5 27,718%

2013 18 6 33,33%
2014 20% 17 6 35,29% HM3ITBIIHEHA
2015 20% 15 6 40,00% H3ITbIHEHA
2016 20% 15 6 40,00% HM3ITBIHEHA
2017 40% 14 7 50,00% H3ITbIHEHA
2018 40% 14 6 42.86% H3IIbIHEHA
2019 40% 14 6 42,86% HM3ITBIIHEHA

H3mounux: (BNP Paribas, 2007-2019).

Tperata npencraBeHa B aHam3a Oanka (0aHKOBa Tpymia) € YHUKPEIUT.
3akon 120/2011 B cuma ot 12 aBrycr 2012 r. menu cra3BaHe MOCIEIOBATEN-
HOCTTa Ha HapacTBaHE HAa KBOTHUTE 3a qupekropute oT 20% mnpe3 mbpBus
nepuoa Jo 1/3 nmpe3 cnenpammre cieq Hero. Crienudukara Ha 3aKoHa IIETTH
3aKOHOJATENICTBOTO J1a Ch3AaJe HABHK W IMOTPEOHOCT OT BKIIIOYBAHE Ha
KCHHUTE, a HEe TOBA J1a Ob/Ic MPUHYIUTEIHA HOPMA.
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Tabruya 3

JlKeHIbp KBOTH U U3N'bJIHeHUeTOo MM B Bopaa Ha Unicredit Group

Bpoii Ha
Jsaa Ha
Coxuna 3akonona- |Pa3mep Ha JKEHHTE B JKeNHTe Ha M3nbanumoct Ha
TeJIHA KBOTA oopaa bopaa na Gonaa KBOTaTa
JHPEKTOpHUTE P

2007 23 0 0,00%
2008 23 1 4,35%
2009 23 2 8,70%
2010 23 2 8,70%
2011 20 2 10,00%
2012 20% 19 4 21,05% WU3IBbJIHEHA
2013 20% 19 4 21,05% WU3IBbJIHEHA
2014 20% 19 4 21,05% H3IIBIHEHA
2015 33% 17 6 35,29% W3IBJIHEHA
2016 33% 17 6 35,29% H3IIBIHEHA
2017 33% 17 6 35,29% H3ITBJIHEHA
2018 33% 15 5 33,33% WU3IBJIHEHA
2019 33% 13 5 38,46% HM3ITbJIHEHA

H3mounux: (Unicredit Group, 2007-2019).

Bunmmo ot manauTe B Tabnmma 3, 6aHKaTa M3MBIHABA KPUTEPUUTE HA
3akoHa. dakr e, ue ome ¢ nbpuTe nHUIMATHBY OT 2008 r. I'pynara no3so-
J5Ba IPOIyKBAaHE Ha CTBKJICHUSA TaBaH, JOIYCKallkl I'bpBOHAYaJIHO 1-2
qjieHa OT Oopja Jja ObJaT OT HenmpeaCTaBeHus oy ((keHCcku). ToBa ce mpo-
MEHS PS3KO C BJIM3aHE B CHJIa HA 3aKOHA, 0COOCHO B HETOBHsI BTOPH MaH/AT.
KoM kpas Ha 2019 . mponeHTHT HA yyacTHe Ha XeHuTe B 6opra e 38,46%,
JIoOMKaBaiiki ce 10 KBOTUTE, KOHTO C€ OYaKBa Jla OBJaT mpepasricaaHu
Ha HUBO EC — 10 40%. Tyk ciensa ga ce oTOenexu, ye KBOTUTE HA 3aKOHO-
JIATEIICTBOTO Ca 332 HEW3ITBJIHHUTEIHUTE TUPEKTOPU M 0COOCHO BAIMIHH 32
Hamsopaute cpBetn, HO Unicredit Group numa egHocTenieHeH OOpI U IpHIa-
ra 3aKOHOJIATEJICTBOTO KbM CTPYKTypaTa Ha HACTOSIINS OOP/I.

OT naHHWTE MOKE Jla Ce HampaBH 3akiroueHue, ye u Unicredit nsmbi-
HSBa 33Ja/ICHUTE OT 3aKOHOJATEJICTBOTO KBOTH, @ MHULIMATUBUTE 3a BKIIOY-
BaHE Ha )KEHUTE B YIPABJICHUETO HE ca GUKTUBHHU U WHUIIMUPAHH C HAYAJIO-
TO Ha 3aKOHA.
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3akiroueHue

Hacrosiioro kpaTko uscneasaHe Ha Tpu oT O6ankute B EC B Tpu OT
HAl-TOJIEMUTE WKOHOMHKU OTHOCHO TIOJIUTHKATA 33 YY9acTHE Ha JKCHUTE B
VIIPaBIICHUETO ITOKA3Ba, Y€ CTPAHWUTE B JICHCTBUTEIHOCT C€ CIPABAT CaMu
ChC 3aKOHOJATENICTBOTO M OIPE/ICIICHUTE HAMOHAIHN HUBA HA JDKEHIBP
KBOTH C€ M3MBJIHIBAT OT OAHKOBUTE MHCTUTYIMU. B ciydas, npencraBeHuTe
0aHKM M MKOHOMHKH MMAT 33JBIDKUTEIHN KBOTH, HO He Bcnukd B EC mmat
takuBa. O6emunenoro Kpaicto, HampumMep, HAMa TOJAO0OHU KBOTU U IpU
HEro M3MBJIHCHUETO € B PaMKUTE Ha JoOpa BOJIS WIM Ha 0a3a MOAMUCAHU
XapTH, WIeHyBaHe B MHICKCH U cropex Koiekca 3a KOPIOPaTHBHO PBHKO-
BOJICTBO.

Buaumo OT HampaBeHHs aHANHM3, U TPUTE MKOHOMUKHA M HHCTUTYIIMU
nojaraT 3HaYUMH YCHJIHS 32 MPOMSIHA B JOCKOPO JOCTBITHH CaMO 33 MBKETe
BHUCIIIH CIICTIOHN Ha BIIACTTA, TPAHCIHUPAWKU OOIIHOCTHUTE HHUIIMATUBH KBM
HALMOHAJHUTE CH 3aKOHOJATEJICTBA U OMNpENeiTHe HA KBOTH, KOUTO Ja IMO-
MOTHAT 32 MPOITyKBAaHETO HA CTHKIICHUTE TABAHH 0 OTJCITHN HHCTUTYIIIH.

CrnenupukaTa Ha 3aKOHUTE B TPUTE UKOHOMHUKH € pa3iidyHAa — €IHU
OTPENeNAT KBOTH CaMO 33 HaJ30PHUTE CHBETH, NPYTH OMPEICIT 3aKOH C
KpaifHa aTa Ha MpWIaraHe, ¢ IeJ €AWHCTBEHO W3TPaKAaHe HAa HAaBUK 3a
JO0IMyCKaHE€ Ha KCHUTC B YIIPABJICHUCTO, TPECTHU NpujiaraT BUCOKU KBOTH,
KOUTO Ca OYaKBaHMU WU HA HUBO EC, CIIoOpe] UHUIIMATUBUTEC B HAYAJIOTO Ha
2020 .

U tpute Ganku ciaenBaT mocie0BaTeIHa MOIUTHKA, CBbpP3aHa HE CaMo
C OmpeAeNeHUuTe KBOTH, HO MHOTO MPEIN HAYAIOTO HA IEPHOAA OT BBBEXK-
JaHeto uM. Jlamm ToBa o3HauaBa, 4e OaHkepuTe ciien kpuzarta ot 2008 T.
JISHCTBUTEIHO OTTOBapsIT Ha BBIIPOCA — MOXKE JI OOpAoBeTe Jia OBAAT To-
e(eKTHBHU B CBOS II0-Pa3HOOOpA3cH BapHaHT WM MPOCTO HATUCKBT HA
cpenara BEB BCHUKH OCTAHAIIM CEKTOPH MPHHYXIABa U ()UHAHCOBUAT CBST
Jla ce TIpoMeHsl, O MOTJI0 Jia ce pa3depe MpH eIHO MO0-3abI00YCHO TPOYY-
BaHE Ha OCTAaHAJUTE JCTCPMUHAHTH Ha OOPIOBETE — BH3pacT, 00pa3oBaHue,
OIUT, pa3Mep Ha OOp/a U BIMSHACTO UM BbPXY OAHKOBHS ITEP(POPMAHC.
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Abstract

Current paper analyzes large data set of 366 276 Forex deals performed by 287
Bulgarian traders for the period of five years. Data set is provided by one of the largest
Bulgarian investment intermediaries. This unique and original research for the Bulgarian
Forex traders will use the tools of behavioral finance for to examine the influence of loss
aversion bias, endowment effect and loss attention bias on traders decision making under
risk and uncertainties and their net results on Forex trading return. Additionally the
author will employ interdisciplinary field of neuroeconomics for to explain behavior and
decision making of Bulgarian Forex traders. Current research will give additional
database for development of behavioral finance and neuroeconomics in Bulgaria
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aversion, endowment effect, loss attention.
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BnBenenne

BanyTHusT mazap € B eHThbpa Ha BHUMaHHUETO Ha MUJIMOHW WHIUBH-
JyaJTHU BATyTHU THPTOBIH, NECETKU XWIIIH OAaHKOBU M HEOAHKOBH (PHHAH-
COBM MHCTUTYITUH, KAaKTO U HA OTPOMEH OpOil KOMITAHWH, KOUTO UMAT MEX-
JlyHApOJHA THPTOBHS U Ca JJIBXKHHU Ja OTYATAT KOJeOAaHUETO Ha BATyTHUS
KypC Ha Pa3lM4YHUTE BalyTHU OBOMKH. [lopanu Te3u NpuUUMHU BalyTHUTE
na3apy KOHIIEHTPUpAT KbM cebe ci BHUMaHHMETO Ha HaydHaTa OOLTHOCT OT
LIEJIUA CBST, KOSITO M3ydaBa U IPOTHO3Upa TAXHOTO pa3Burue. [loBeueTo ot
Hay4YHHUTE U3CIEABaHUS OOSICHSIBAT MHOTI'O JOOPE KOHLENIMATAa Ha BaJlyTHA-
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Ta THPrOBUs, B YCIIOBHSTA HA Ia3apHa CTOXAaCTUYHOCT, OTPOMHHTE EXe/I-
HEBHH 00EMH THPTOBHS HAa BaJTyTHHUS Ma3ap, KOUTO IPEMUHABAT 5 TPUIIMOHA
II.7., KakTo U (aKTa, ue pelleHuATa Ha BaJyTHUTE THPTOBIM CE B3eMaTa B
yCJIOBHATA HA PUCK W HeompenaeneHocT. [IpeacTaBureny Ha akaJeMUYHHUTE
cpeu, OMBIIM M HACTOSIIU ABITOTOAUIIHN BATYTHU AWIHPH U YIIPABUTEIN
Ha B3aUMHH ¥ X€/DK (POHIOBE MpeAaraT pa3IudHH MOAXOAN M CUCTEMH 3a
yIpaBJieHHe Ha PHCKA U ThPrOBCKH CTPATETHH HA BalyTHHUTE masapu (Acar
& Satchell, 2002; Kestner, 2003; Nekritin & Peters, 2012; Lien, 2016; Short,
2017). Ilo T03u HAYMH TE CE OIMMUTBAT Ja MOIKPEIIAT YCHINATA Ha BATYTHUTE
THProOBIM 3a MMOCTHIaHe Ha MO-I00pH pe3yiratu u nedaiba. [Ipe3 mocnesn-
HUTE TOJUHU C HABJIM3aHETO HA MacoBaTa JUTHTAU3AIMA Ha (PMHAHCOBATA
UHPPACTPYKTypa, OM3HEC CEKTOPUTE W XKHBOTA B IICTHS CBAT, UMa 3HAYM-
TEJHO I0-T00pa BB3MOXKHOCT 32 ChOMpaHe Ha TOJIeMH EMIMPUYHU 0asu
JIAHHH, 9pe3 KOMTO MOraT Ja ObJaT MOTBBPACHH WM OTPEUCHU TEOPETHY-
HUTE BB3MJICAM M UKOHOMHUYECKH Teopuu. KbMm kpas Ha 80-Te roawHu Ha
MHHAIIUsI BeK Ha 0a3zaTa Ha Teopus Ha MEPCHEeKTHBUTE Ch3AaieHa OT AMOC
Teepcku u Jlanuen Kaneman (Kahneman & Tversky, 1979) 3amousa yt-
BBPIKAABAHCTO Ha CbBPEMEHHUA NJECCKPUINITUBCH MOAXO0d B UKOHOMHUYECKATA
TEOpHUs] U TOBeICHYECKUTe (HMHAHCH U MKOHOMHKA. J[0 TO3M mepuox roc-
MOJICTBA Pa3OMpPaHeTo 3a PALMOHAIHKS YOBEK U 0mo economicus M CTaH-
JapTHaTa UKOHOMUYECKA TCOPUA U BB3INPUECTUA OT HEI HOPMATHUBEH IMOJAXOM.
Ipe3 crenBaimuTe rOAWHH MOBEACHYSCKATA WKOHOMHKA, MMOBEICHYECKHUTE
(hvHAHCH M IECKPUNTUBHUSA MOAX0J] B MKOHOMHUYECKaTa HayKa, YCIIEIIHO Ce
YTBBPXKAABAT U ca 000O0IIEHN OT PeIHiia MOCIEA0BATENH Ha TOBEICHYESCKUSI
noxxox (Thaler, 1993, 2005; Gilovich et al., 2002; Camerer, 2012; Barberis,
2013; Shiller and Akerlof, 2015). OcHoBonoaramaTa Teopusi Ha MepCIek-
TUBHUTE OOSICHSBA HEXKEIIAHUETO KBbM PUCK (7isk averse bias) n 3aryou (loss
averse bias) TIpu YOBEUMIKUTE WHAWBUAN, UPE3 XapaKTCPHUTE 33 HAC IICHXO-
JIOTUYCCKH CKJIIOHHOCTU U CUCTEMATUYHHUTC I'PCHIKHA, KOUTO HUE JOIyCKaMe
B YCIIOBHSITA HAa PUCK M HeompeneneHocT. Ch3IaTeuTe Ha MOBEeIeHIeCKaTa
UKOHOMUKa OOSICHSBAT M ()eHOMEHA CBBP3aH C aCHMETPHATA IIPH OICHKA Ha
€HAKBU II0 CTOMHOCT ImedanOu u 3aryou. Te OlLeHABaT Ta3W acUMETpPHUs
KaTo 2.3 IIBTH MO-TOJIAMA IICHXOJIOTHIEeCKa CTUMYIIALUS TIPH 3aryda, OTKOJI-
KOTO TpH revanbara Ha eqHa W chlna mapuyna cyma mapu. (Tversky and
Kahneman, 1992). Unu 3a na HsIMa ChbMHEHHE B TOBa, KOSTO Ka3Ba aBTOpa
HAa HACTOSIIOTO M3CJICBAHE — HUC YOBEIIKHTE CHIIECTBA BB3IPUEMaME
3ary0aTa HampuMmep Ha 500 mapuIHU eAWHUIM, IICUXOIOTHYECKH MHOTO T0-
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00J1e3HEHO, OTKONKOTO M3IHUTAHOTO IICHUXOJOTHYECKO YIOBOJICTBUE OT CIIE-
YeNBAaHEeTO Ha CHIIUTE TE3W MapuyHH eauHHIH. [Icumxonornyeckara CKIOH-
HOCT HEXeJIaHWe KbM 3ary0a Ipe3 TOJUHUTE CE MPEBPbhIIa B KpalbIbicH
KaMbK 32 JECKpPUITUBHATA NKOHOMHUYECKA TEOPHs, TOBEICHIECKATa MKOHO-
MUKa 1 TIOBEICHYCCKUTE (prHAHCH. Ta3u CKIOHHOCT € M3cIeIBaHa, TeCTBaHa
U TIPENIOTBHPICHA MHOTOKPATHO OT PEAMIIA MPEICTABUTEIN HA aKaleMHIHA-
ta obmHocT (Shefrin and Statman, 1985; Odean, 1998; Baumeister et al.
2001; Ulrich and Zank, 2005) noxa3Baiiku OTHOBO M OTHOBO 37paBHHATA U
VIIOPUTOCTTA B TPOSIBATAa M BIISIHUETO HA MCHXOJOTHYECKATa CKIOHHOCT
HEeXeJlaHhe KbM 3aryoa.

1. BanyTHaTa THProBusi H BJIMSIHHE HA ICHXOJOTHYECKHTE
CKJIOHHOCTH - He;KeJIaHHe KbM 3ary0a, edekr
Ha MpHUTe:KaHHe U BHUMaHHe KbM 3arydara

PasButnero Ha noBeneHveckute GuHAaHCH B BhIrapus u u3cieaBaHeTo
HA HIKOM aCIIeKTH MPU ThPTOBUATA W IOBEJCHUETO HA (PUHAHCOBHTE Ma3apu
(Ivantchev, 2012, 2017; Ivantchev, 2015) moTebpkIaBaT HPAUOHATHOCTTA U
Ha OBJTapCKUTE YYaCTHHIIM Ha ()MHAHCOBUTE TMAa3apH, C HAKOM Pa3lIUKH, MO-
Ka3Ballly [TOBUILIECHA aMIUIUTYAA B IIPOSBATa HA CBPbXYBEPEHOCT U IIPHU CBPBX
ThpryBaneto Ha (onmoBara 6opca (Ivantchev, 2013). ITopaau ToBa, 4e ecrec-
TBOTO Ha BaJyTHaTa ThProBus, OCOOCHO NPH THPrOBHS B PAMKUTE Ha JCHS
(intraday trading) € cBbP3aHO C MHOXKECTBO TEYENMBIINA U TYOCIN CIENKH U
BATyTHATE IWIBPH TIOCTOSHHO Ca HM3JIO0KCHH HAa BIUSHUAETO HA IICHXOJIOTH-
YecKara CKJIOHHOCT - HeKEJIaHHE KbM 3aryba — TAXHaTa HpaIMOHAIHA OLICHKA
HA 3aryOWTe CIPSIMO IEYANIOHNTE € OT pelIaBaIo 3HaYCeHHEe 32 TEXHUS yCIIeX.
Ta3u upanMoHATHOCT JOMBIHUTETHO C€ YCHIBA OT €IHA NIpyra ICHXOJIOTH-
YyecKka CKJIOHHOCT - e)eKTa Ha mputexanue (endowment effect) (Kahneman
and Knetsch and Thaler, 1990, 1991; Loewenstein and Adler1995). Epekrsr
Ha TPUTEKAHKE HA-00II0 ce OOSCHSABA, Ype3 IICHUXOJIOTHYECKUTE (PaKTOpH
WMEHHO OTHACSIM ce KbM HexenaHuero kbM 3aryba (Ericson and Fuster,
2014). Vinu o npyr Ha4MH Ka3aHO — B HACTOSILATA CTaTUA HUE TBBPAUM U C
EeMITMPUYHH JaHHU ¥ TIXHOTO aHaJH3UpaHe IIe TOKaKEM, Ue TIOBEICHUETO Ha
BaIYTHUTE JWITBPH, TI0 OTHOIIICHHUE Ha OIICHKATa HA TEXHHUTE T'yOeIy CIeIKH,
OCBCH TOBA, Y€ € M3JIOKEHO Ha BIHMSHHUETO HAa HEXKEIAHUETO KbM 3aryoa, mMa
CEpHO3HA TICUXOJOTUYecka OOBBP3aHOCT U C BIHMSHHUETO Ha e(eKTa Ha IPH-
Texkanne. ToBa BIMSIHUE Ce M3Pa3sBa, Upe3 3aIbpP)KaHEeTO HA OTBOPEHHTE T'y-
Oely MO3WIMK 3HAYMTEIHO MO-ABJIT0 BPEME OT 33IbpPKaHETO HA OTBOPCHU
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neyenuBIK mo3uiwy. OOSCHEHHETO € CBBP3aHO MMEHHO C MPAI[OHAITHOTO
OTHOILICHUE HA TPEUABPUTE KbM T'YOCIIUTE TO3UIIUH KaTO KbM ,, IUYHU, COOC-
meenu nozuyuu ‘. Kato ciencTeue Te ce paziessT MO-TPYJHO C TIX MOpaju
BIIMSTHUETO Ha MCHXOJIOTHYECKaTa CKIOHHOCT - e(peKT Ha MpUTeXaHue, KOSTO
B Kpas Ha KpaulllaTta Ty MPUBHP3Ba IMOBEYE M COOCTBEHUIECKU KbM I'yOCIuTe
TIO3UIIMH, YCUIIBAMKK NIOTPEIIHATA UM Bspa, Y€ Ma3aphT e TPBrHE B TIXHATA
»IpaBuiiHaTa* mocoka. Karto Tpetu cioii Ha HeXellaHWeTO KbM 3aryda WIu
HEroBOTO TPosiko U cioxuo BiustHUe (Novemsky and Kahneman, 2005) Bbp-
XY TIOBEIICHUETO U PEIICHHUATA HA BATYTHUTE JIHITbPU, MOXKEM JIa BKITFOUUM H
CKJIOHHOCTTa KbM BHUMaHUE (attentional bias), KOSTO BIVsSC HA BayTHHTE
JULTBPH JIa OTJaBaT 3HAYUTEITHO MO-TOJISIMO BHUMAHKE KbM 3aryouTe u rybe-
re nmo3uiuu (loss attention bias), OTKOJIKOTO HA IMEYAIOWTE U TTCUYCITBIITH-
Te mo3urmu. ToBa yBeIM4YeHO BHUMAaHUE CE M3pa3siBa, Upe3 IOBEUE U ITOBTa-
pSILIM ce OTHOBO M OTHOBO QHAJIU3M HA T'YOCIIUTE MO3UIMU B CPaBHECHHUE C
nevenuBimte. O6001IaBaliKi, MOYXKEM Ja KaKeM, 4e B CJIeJICTBUE Ha T€3U TPU
TICHXOJIOTHIECKH CKIOHHOCTHU TAPUYHHUTE 3aryOH MPEeAN3BUKBAT M IIPOBOKH-
par Mo-BHCOKO HHMBO Ha IICUXOJIOTHYECKA Bh30y/a B CpaBHEHHE C MEUaIONTe
Ha ChIIMTC MApUIHU CYMU. Tosa ce CJIyuBa JOPHU U TOraBa KOrato nmpuemMem,
Ye eIHO TaKoBa I0-BHCOKO HHUBO Ha BH30yHa M BHUMAaHHE HE € IUPEKTHO
00BBp3aHO C HEXEMaHueTo KbM 3aryoa (Yechiam, 2015).

2. AHAJIN3 HA JaHHHU

Cw0OpanuTe 1aHHU OT 366 276 BATYTHH CIENKH (M3BBPIICHU C PEATHU
napu T.e. He ¢ aeMo cMeTku) B niepuona 01.20.2014 r. mo 10.23.2019 r. ca
CKJTFOYEHHU OT 287 BallyTHU THProOBIH (KIMEHTH Ha OBJIrapCKH WHBECTHIHO-
HEH TOCPETHHK) ¢ 29 pa3iMyHK BayTHU ABOMKH. Ta3u yHUKaIHA Oa3a JgaH-
HHU III¢ aHATM3UpaMe, Ype3 HAKOJIKO BaKHHU 3a BalyTHATa ThPIOBHUS ChOTHO-
IICHUS:

a) CHOTHOIICHNE MEXY TIEUEIHBIIIH, TYOCIIN U HYJIEBU CICIKH:

Ievenuswu coenxku = (bpoii neuenuswu coeaxu x 100) / (O6w 6poti
coenku) = 64.02%

I'ybewu coenxu = (bpoii eybewu coenxu x 100) / (Obwy 6poii coenxu)
=35.97%

Hynesu coenxu = (bpoii nynesu coenxu x 100) / (Obuy b6poui coenku) =
0.01%

JlaHHUTE KaTETOPUYIHO MTOKA3BaT, 4 MO-TOSIMATa YacT OT CHISJIKUTE ca
neuenusiu 64.02%, ryoemute ca 35.97% u nynesure ca egsa 0.99%.
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b) ChoTHOIICHHE TEUESTUBIIH/TYO TN CICIKH | Mevanda OT clienKka:

THeuenuswu/zybewyu coenxu = (bpoui neuenuswiu coenxu / bpotii 2ybe-
wu coenxu) = 1.7796

Ileyanba om coeaxa = (Cpeona neuanba om coenxa / Cpeona 3azyba
om coenxa) = 0.4233

CPHOTHOIIEHHUETO ITeYeNTUBIIN/ YOI BATyTHU CieIKu 1.7796 OTHOBO HU
TI0Ka3Ba, 4e ITOBEUETO CSNKH Cca OWIIM IeYeNMBIIM. B chIoTo Bpeme ChOoTHO-
meHrero nedanba ot caenka e 0.4233 u e mo-manka ot 1. CnegoBareiHo 3a
BCsIKa 3ary0OeHa euHHIa uMa credeneHu camo 0.4233 equHUIM U BaTyTHUTE
TBPrOBIM CPENHO TyOST MHOTO TOBEYE, OTKONIKOTO medensar. [lo-romsmara
cpenHa 3aryda OT CHIEJKHUTE Ha BCUYKH M3CICBAHM BATYTHH THPrOBIH, 32 IIC-
JHS TIETTOMUIICH TIePUOJ, SMTHO3HAYHO IOKa3Ba TAXHATA ICHXOJIOTMYECcKaTa
CKJIOHHOCT KBbM HEXKEJIaHHETO 3a 3aryda. ToBa pe3ynTipa B HpalHOHATHATE UM
pelIeHUs ]a 3aTBapsT TMO-KbCHO T'yOCHMTE OTBOPSHHU IMO3WIIMU KaTO BIaraT
MOBEYEe BHUMAHHME U COOCTBCHHYECCKH UYYBCTBA, OIMTBAHKH CE Ja OTCPOUAT
HETaTUBHATA IICHXOJIOTMYECKa CTUMYJIAIHs, KOETO B KpaifHa CMETKa yBeIidaBa
cpenHata UM 3aryba oT czenka. [lopaau Ta3u npudrHa Te 3aTBApSAT TyOSIIUTe
CIIENIKM, €/IBa TOraBa, KOraTo 3ary0ara 3HAYMTESIHO ¢ HapacHaja Kato o0Iia
CyMa M KaTo IIUIICOBE CIPSIMO CpeIHaTa Ievyanoa OT IMEeUSIMBIIATE CISITKIL.

¢) CroTHOIIIEHHE HA 3aIbP)KaHE Ha TMEUYETUBIIN U TyOSIIH CACTIKH:

CpedHo epemempaeHe Ha 3a0vpicane Ha nedeausuiu coeiku = 1512
MUHYmMu

CpedHo epemempaene Ha 3a0vpoicane Ha 2ybewu coeaku = 3188 mu-
Hymu

Cvomuowenue na 3a0vporcane (Cpeono epemempaene 2ybewu coenku
/ CpedHo epemempaene nevenusuiu coeaxu) = 2.1084

OT TOBa CHOTHOIICHHUE TIOTyYaBaMe TOKA3aTEICTBO, KAKTO 33 BIUSHH-
€TO Ha HEKEJaHUEeTO KbM 3aryba, Taka W 3a BIUSHHUETO Ha edekra Ha MpH-
TeKaHHEe W ePeKTa HA YBEIHYECHOTO BHHUMAHHEC KbM TYOCIINUTE CIHCIIKH.
Bcuuko TOBa OTUETNIMBO ce MpOsBABA, Ype3 MoBeue oT ABa bt (2.1) mo-
IBITHS TIepro (M3MEPEH B MUHYTH) Ha 3aIbpiKaHe Ha TyOCHIuTe CHCIKH,
CIPSAMO TICUYCITUBIIUTE CICIKH.

3. HeBpouKOHOMMYECKO MOTBBPKIEHHE
HA MpPeACTABEHHsA AHAJIN3

B kpas Ha 20 Bek, ciien BbBEXJaHEe B MEAMIIMHCKATA NIPAKTUKA HA 00-
pa3sHH MEIUIIMHCKUTE U3clenBanus ¢ nmomornra Ha GpSAMP (pyHkumonansexn
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SJIPEHO-MarHUTEH PE30HAaHC) W mpwiokeHne Ha meroma BOLD (Blood
Oxygenation Level Dependent) B oOpa3HaTa quarHoctuka Oere NocTUrHaTa
BB3MOXHOCTTA, B PEAJHO BpeMe, Ja ObJe YCTaHOBEHA W aHAJIM3HpaHA MO-
3bYHATA aKTUBAIMS Ha YOBEIIKUTE HHANBHAAN. 110 TO3M HaYMH CHBpEMEHHA-
Ta HayKa JaJie OTPOMEH TJIACHK B U3y9YaBaHETO Ha paboTaTa Ha IIEHTpATHATA
HEpBHA CHUCTEMa M HEBPOOHMOJIIOTUYHUTE MPOIECH, KOUTO Ca B OCHOBATa Ha
B3EMaHETO HA €IHO WJIM IPYTO pelieHne. beme mocTuruaTa u Bb3MOXKHOCT-
Ta 32 YCTAHOBSABAHE U THJIKYBaHE Ha aKTHUBALMATA HA KOHKPETHUTE MO3BYHU
30HH U TAXHATa OOBHP3aHOCT C KOTHUTHBHHUTE (DYHKIIMM HA MO3BKa — KaTO
Haif-BUCIIIa MO3bYHA JEHHOCT - W/WIIN yIaCTHETO HA EMOIMOHATHAS IEHTHP
Ha YOBEHIKUs MO3bK. C HaNpeIBaHETO HAa MHTCPAUCIMIUIMHAPHUTE HAYKU
kato HeBpoOuomorusaTa (Zhong et al., 2009; Dreber et al. 2009) cpBcem
€CTECTBCHO U KaTo MPOILDKCHHE Ha TIOBEICHUECKaTa HKOHOMHUKA C€ TIOSIBU
U HEBPOMKOHOMHKATA, KOSTO Ce SBSBA KAaTO Hail-HOBaTa Hay4YHa CBpPB3Ka
MEXIy NCHXOJOTWsA, MKOHOMHUKA M HEeBpoHaykuTe. HeBpowkoHOMHKaTa B
Bearapus Oemre cp3mameHa oT ,.bpiarapcka HEeBpO-KOTHHTHBHA Jaboparto-
pus OO/l (maGopaTtopusita € OCHOBaHa M € COOCTBEHOCT Ha A-p bosH
Wpanues u a-p Mapun I[lenkoB), kosto ce nomemasa B YMBAJI ,,cB. Ban
Punckn® tp. Codust. JlabopaTopusaTa U3moi3Ba 3a CBOSITa HaydHa NEHHOCT
CHEIMaTU3upaHo o0opyaBaHe U codTyep 3a M3cleABaHus ¢ QyHKIIMOHAIEH
SIPEHO-MarHuTeH pe3oHaHc mpousBezeHo oT Nordic Neuro Lab. O6opya-
BaHETO € MHCTAMPAaHO M pabotemo B moMenicane Ha YMBAJI ,,cB. Ban
Puncku® B rp. Codust 1 € CHHXPOHH3HPAHO 3a padoTa ¢ (YHKIIMOHATIHUS
sapeHo-MarauTeH pezonanc General Electric 1,5T.

MHOKeCTBOTO €KCIICPUMEHTH M IO0Ka3aTeJCTBA IMOMYYeHH OT aBTOpa
Ha HACTOAIIATa HAay4yHA CTATHs, Upe3 eKCIEPUMEHTH U3BbpIIeHH ¢ GSIMP B
YMBAIJI ,,cB. Ban Puiicku™ n 0Opa3HU M3CNeBaHUSA HA MO3bYHATA aKTHBA-
IS HETIPEKBCHATO HApacTBaT | JaBaT JOMBIHUTETHA TOAKPEIIa 32 OMICaHO-
TO BJIMSIHHE HA IICHMXOJIOTMYECKHUTE CKJIOHHOCTH. 3a Ja 6’B)ICM IIO-TOYHHU H
SICHH III€ TTIOKaXXEM JacT OT 00pa3HO M3CIeABaHe, KOSTO MOTBBPIKIABA, Ue HMa
OTHYCTIMBa MO3bYHA aKTUBALMS IPH OYAKBAHETO 3a 3aryda T.e. B YCIOBHSITA
Ha Hepeanu3upaHa 3aryba (unrealized loss) (Oldham et al., 2018), koeto ¢
JpYyTH JIyMH 03Ha4yaBa, Ye OTBOPEHATA U T'yOelIa BayTHA TIO3UIIUS, KOATO BCE
olIe He € 3aTBOpEHA U 3ary0ara He € pealn3upaHa, aHraKupa akTHBAIHATA Ha
CJICTHATE MO3BYHH 30HH - CTPHATYM, TaJlaMyc, aMHTIajla ¥ HHCYIIA.
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Hzmounuxk: Oldham et al., 2018.

@ur. 1. a) Mo3buHa akTUBALMA NPU 0YAKBaHe 32 HATPaJa;
b) Mo3byHa akTHBAIMA NIPH OYAKBAaHe 32 3aryoa;
¢) Mo3b4yHa akTHBalUs OT NMOJy4YeHa HArpajaa

VMeHHO mopaan Te3W MEHTAIHH IMPOIECH W aHTaKUPAHWTE MO3BYHHU
30HHU, Tpeau ryOeliata BalyTHa MO3WIUS Ja ObJie 3aTBOpeHa U Aa Objae
peanuzupana 3arybata (realized loss) BayTHUTE THPTrOBIM U3MUTBAT HpPE-
BapUTEITHO MCUXOJOrnyeckaTa 0oyika oT 3arybata. B crneactsue Ha ToBa Te
MPAMOHATHO W IOIPENIHO yIb/IKABaT MpoIeca Ha 3aTBapsHe TyOermTe
CJICITKY ¥ 110 TO3W HAYMH YBEJIMYaBaT MOHECCHHUTE OT TSIX 3aryou.

3akirouenne

Hacrosmoro HaydHo u3ciensane ce (Gokycupa BBPXY BIHMSHHUETO Ha
TICUXOJIOTHYECKUTE CKIIOHHOCTH (biases): Hexenanue KkbM 3aryba (loss
aversion), ehekT Ha MpUTEKAHUETO (endowment effect), 3aryba Ha BHUMa-
uue (loss attention) ¥ B3eMaHETO Ha PELICHUS OT OBITapCKUTE THPTOBIH HA
BayTHUS mazap. CrenuduIHOTO YAapeHUE € MMOCTaBEHO BhPXY YMCTBEHATA
00paboTKa M MPOIECH MPH HepeaTU3UpaHHUTE 3ary0n W Ha MO-IBJITUS Ccpe-
JICH TIEpUO Ha 3aIbp)KaHe Ha TyOCHIN BATYTHHU MO3UIMU CIIPSIMO CPEIHHUS
MIEPUOJI Ha 3abpKaHe Ha TEeYeIMBIIU caeiku. Upe3 Oazata maHHU oT 366
276 BaJlyTHU CHEIKH W3BBPIIEHH 32 MET TOAWIIEH MEepHO/l, TI0Ka3BaMe, ue
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OpOAT Ha MEYETMBIIUTE CACIKH € 3HAYMTEITHO MO-TOJIIM OT OpOosl Ha T'yOeIy-
TE CHEJKH, HO B CBHIIOTO BpeME OKOHYATEIHHUST Pe3yJTaTr OT ThProBHATA HA
OBJIrapcKuTe BAYTHU THPrOBLU € OTpUIaTelIeH. ToBa e Taka 3amoTo cpei-
Hara 3ary0a oT clenka € 2.4 mbTU Mo-rojisiMa OT cpeiHaTa medanba. Toa
VHUKAITHO 32 Pe3yATaTHTe Ha OBIrapCKHUTE BaJyTHH TPEUABPU U3CIICIBAHE,
NPaKTHYECKH OOSCHSBA 3/IpaBHHATA U YIOPHTOCTTA HA IMCHXOJIOTHYECKHUTE
CKJIOHHOCTH — HEXeJIaHWe KbM 3aryoa, e()eKT Ha NpUTekKaHue U 3aryba Ha
BHMMaHHE W TAXHOTO HEraTUBHO BIIUSHHE BBPXY PE3YATATUTE OT BaJyTHaTa
TBPrOBUSl M B3EMAaHETO HA THPTOBCKU PEUICHHUS W M300p HA CTPATETHH OT
OBJIrapcKkuTe BATYTHU THPrOBIM. B HOMbIIHEHUE HalIaTa MUOHEPCKA 3a CTpa-
Harta paboTa B 00JIaCTTa HAa HEBPOMKOHOMHKATA U3SCHSBA U HEBPOUKOHOMHU-
YECKHTe NMPUYHHH 32 O-IBIAroTO ([OBeYe OT [Ba IIHTH) 3aIbpPiKaHe Ha ryde-
II{ MO3UIIMH, Ype3 MPOTHYAIINTE YMCTBEHH MPOLIECH B MO3bKa IIPH HEepeasu-
3UpaHu 3aryOu T.e. IPU HE3aTBOPEHH IyOely BaIyTHHU MO3MILMU. ba3upaiiku
CC Ha U3BOJMTE M PE3YJTATHTE OT HACTOSIIATA HAYJYHA CTATHsA, KAKTO M Ha
MPENXOMHUTE M3CICABAHKMS B 00JACTTa HA TOBEICHYCCKUTE (UHAHCH B P
Bbrirapus, BsipBame, ye Te Iie ObJAT MONE3HH 3a Hay4dHATa U (puHAHCOBa 00-
IIHOCT U CHIIEBPEMEHHO ca NPENOCTaBKa 3a Mocie/iBaiia pabora.
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Abstract

Dynamic changes in market relations and increased competition between
companies require the search for new organizational forms that contribute to improving
competitiveness. One such form is corporate governance, to which the interest of
economists, politicians and businessmen is constantly growing. However, there is still no
consensus on the nature of corporate governance, which also gives rise to one of the main
problems with its implementation in practice. In this regard, in this report the author tries
to clarify the nature of corporate governance and to outline the benefits of its
implementation.

Key words: construction company , competitiveness, corporate governance.
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BLBenenne

[Tazapuute ycinoBus, B KOUTO (DYHKIHOHUPAT HPEANIPUATHATA CE Xa-
paKTepU3HUpaT ¢ HEMPEKbCHATO HapacTBallla KOHKYPEHIHUS W JTUHAMHYHO
MpoMeHsIIa ce cpefa. ToBa MocTaBs BCSIKO €HO MPEANPHITHE, B TOBA YHC-
JI0 ¥ CTPOUTEITHOTO, MPE BCE MO-TOJEMH H3MCKBAHUS U MPEIU3BUKATEIICT-
Ba, C KOMTO TO TPsIOBa J1a ce CIpaBH, 3a Jia MOXKE Ja Olleliee B TE3U YCIOBHSI.
3a J1a IpOIBJIKH ChIIECTBYBAHETO CH, CTPOUTEIIHOTO MPEANPHUATHE TPIOBa
Ja ObJie CIOCOOHO HEMpPEKbCHATO Jia Ce aJalTHpa KbM MpPOMCEHAIIATa ce
cpena. Toa pa3oupa ce BOJU U 10 ChOTBETHH MPOMEHH B HETOBaTa CTOIMAH-
CKa JIEHHOCT, B ChIABP)KAHHUETO M XapPAaKTEPUCTUKHUTE HA MPOTHYAIIUTE B
NPEANPHUATHETO MPOU3BOACTBEHO-HKOHOMUYECKH MMporecH. Eana ot npen-
MOCTABKHUTE 32 OCUTYPSIBAaHE HA BHCOKA KOHKYPEHTOCIIOCOOHOCT Ha CTPOU-
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TEITHOTO MPEAIPUSTHE € A Ce THPCAT HOBH OPTraHM3alMOHHHU (HOPMH Ha
yhpaBlieHHEe, KOUTO a ObAaT aJeKBaTHU HA CbBPEMEHHUTE MA3apHU YCIIO-
BUSL.

B Ta3u Bpb3Ka OCHOBHATa IieJI, KOATO CH IIOCTaBs aBTOPHT B HACTOS-
Us TOKJIaz, € J1a pasrieaa KOpPIopaTHBHOTO yIpaBiieHHe KaTto (opMa Ha
OpraHu3anus, OCUrypsiBallia BUCOKa KOHKYPEHTOCIIOCOOHOCT Ha CTPOMTEIN-
HOTO NPEATIPUsTHE.

3a moCTUraHeTO Ha Taka IOCTaBeHaTa Lell € HeoOXoaumo ga ObIar
pElLLICHNU CIeIHUTE 3a/1a4u:

e Jla c€ HAIIPABH ONHUT Ja C€ M3ACHH CBHIIHOCTTA HA TIOHATHETO ,,KOPIIO-
paTUBHO yIpaBiIcHHE";

e J1a CE U3BEJAT HAKOM OT OCHOBHHTE acleKTH Ha KOPIOPATUBHOTO YII-
paBIeHHe, OCUTYPSBaIlN KOHKYPEHTOCIIOCOOHOCT Ha CTPOUTEIHOTO MPEATI-
pusiTHE.

1. ChIHOCT HA KOPIOPATUBHOTO YNPaBJeHNe

B Bwarapus Bce orie HAMa U3TPaIeHO M HAIOXKEHO OOIIONPHETO pas-
OupaHe 3a ChIbPKAHUETO U 00XBaTa Ha KOPIIOPATUBHOTO yrpasieHue. Kbpm
MOMEHTa Ce CpellaT Hai-pa3IidyHd WHTEepIpeTaluy Ha TOBa TMOHSTHE.
WzscHsaBaHeTO Ha HETOBATa CHITHOCT € OOEKT Ha JUCKYCHs, IIPU KOATO Ce
(hopMupaT pasnWYHM BIKAAHUS 3a JePUHHUINH, PHKOBOJHHM MPUHIMIN U
XapakTepHu ocobeHocTH. KaTro WMHTEpIMCHMIUIMHAPHO 3HAHHE TeMaTa 3a
KOPIIOPAaTUBHOTO YIIPABIICHUE BCE OIIE € B IMPOICC Ha Pa3BUTHE U MOCTE-
MIEHHO YTBBPXKAABaHE, KAKTO OT ChIbpKATEIHA, TaKa ¥ OT METOJI0JIOTHYHA
riegHa Todka. KopmopaTHBHOTO yIpaBiCHHE IMPEAM3BHKBA IOCTOSHEH U
3acHJICH MHTEpEC OT CTpaHa KaKTO Ha M3CIEeNIOBATENH, Taka M Ha 3aKOHOJA-
TENH, MOJIUTUIM, OM3HEeCMeHH. B crienmanu3upanata qureparypa MHOKECT-
BO aBTOPHU IPEACTaBAT CBOUTE BHXKIAHUS 3a CBILHOCTTA Ha IMOHSATHETO
,»KOPIIOPATUBHO YIIpaBlieHUE , a UMEHHO:

« BanmoielicTBre MeXay pa3iiuyHA yYaCTHUIM (CyOEKTH) MPH YCTaHO-
BSIBaHE HA HACOKHUTE Ha JIEMHOCT M MOBEJEHUETO Ha KopropauusTa. OCHOBHUTE
YUYaCTHHIM Ca aKLMOHEPUTE U YIIPABIEHCKUS €KUIl Ha KOPIIOpalMsATa, BOJEH OT
ChbBETa Ha JUPEKTOPUTE W W3MBIHUTEIHHS TUPEKTOp. TeXHUTE B3aUMOOTHO-
LIeHHs ca MOAYMHEHHU TJIaBHO Ha MHTEpeca Ha MHBECTUTOPUTE (AKLIMOHEPHTE),
KOWTO ce u3pa3siBa B LIEJITA UM Jia CU OCUTYPAT BB3BPBLIAEMOCT Ha TEXHHUTE
BIIOXKECHMSI, KaTO KOHTPOJMpAT MO M30paHW OT TSIX HAYWHH TOBEACHUETO HA
MEHHJDKBPUTE B MpecieaBaneTo Ha ta3u nen (Monks et al., 2011);
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e HaumH, 0 KOWTO MHBECTUTOPHUTE B KOPIOPAIMHTE MMAT BBH3MOXK-
HOCT J1a CH TOJICUTYPAT BB3BpbIIaeMocT Ha uHBecTHiuuTe (O°‘Donovan,
2003);

+Habop or Mepku, MpOBEKIaHN OT KOMIIAHUHUTE C LIEJT 3aIllUTa WHTE-
pecuTe Ha COOCTBCHHUITUTE M B KpaifHA CMETKA YBEIMYaBaHEe Ha CTOMHOCTTA
Ha KOMITaHuATa U npuBinyane Ha naBectun (Kilyachkov, 2003);

e CrcTeMa OT B3aUMOOTHOIIICHUS MEXKITy COOCTBCHHIIUTE (aKITMOHEPH)
Ha JIPY’)KECTBOTO U HETOBOTO YIIPABIICHHUE, MEXKITY PA3IUYHU TPyIH (KaTero-
pHH) OT aKIIHOHEPH, MEXKIY KOMITAaHHUATA KaTO IS0 U JPYTH 3aHHTEPECOBa-
HU TPYyIHY (3aMHTEPECOBAHH CTPAHM) IO BBIIPOCUTE 3a TapaHTHPaHE HHTEpE-
CUTE Ha TE3W yYaCTHHIU B KOPIIOPATHBHUTE OTHOLICHUSA U e(eKTUBHATA
JICHHOCT HA KOMITAaHHATA, HEHHOTO CHOTBETCTBHE ChC COIMATHUTE LIEIH U
obmectBenuTe nHTepecH (Belikov et al., 2005);

e Habop oT mpaBuia, KOWTO ypexa B3aUMOOTHOIICHUATA MEXIY Pb-
KOBOJICTBOTO, aKIIMOHepUTe W 3amHTepecoBaHuTe ctpanu (Ching et al,
2006);

¢ O0IacT B MKOHOMHKATA, KOSITO M3CIeIBA KaK J]a C& OCUTYPHU HIIH MO-
TUBUpA €()EKTHBHOTO YIPABJICHUE HA KOPIOPAIMUTE Ype3 M3I0JI3BaHE Ha
CTHUMYJIVIPAII MEXaHW3MH, KaTO IOTOBOPH, OPTaHM3AIMOHHH IPOEKTH MU
3akoHoatencTBo (Mathiesen, 2002);

¢ PEKOBOJIHA OTTOBOPHOCT Ha KOPIOPATHBHUTE AUPEKTOPH 33 OCHTY-
psABaHE Ha HAI30p BBPXY LEIUTE M CTPATETMUTE Ha eIHA KOMIIAHWS U 32
HachbpyaBaHe Ha TAXHOTO u3nbiHeHue (Cornelius, 2005);

» Ompenienst pa3mpeneieHHeTo Ha MpaBaTa M OTTOBOPHOCTHUTE 3a yIIpa-
BUTCITHHUS CHBET, MCHHUIKBPHUTE, aKIHOHEPUTE M IPYTH 3aWHTEPECOBAHU
CTpaHM W W3jlara MpaBWiaTa W MPOIEAypPHUTE 3a B3eMaHE Ha PEHICHUS I10
kopriopatuBauTe BhIpocu (KPMG White Study, 2002);

eCucreMa OT MEHHIKBPCKH OTHOIICHUS MEXKIY B3aMMOJCHCTBAIIN
CTOIAHCKU CYOCKTH IO OTHOIICHHE HA MOTYUHSIBAHETO U CHHXPAaHU3HPAHE-
TO HAa TEXHUTE MHTEPECH, OCHUTYPSBAIIU CHHEPTHH KAKTO HA CHBMECTHUTE
UM JEHHOCTH, TaKa ¥ Ha BPB3KHUTE MM C BBHHIITHHA KOHTPAreHTH IPH MOCTH-
raHe Ha Texaure ueiau (Antonov et al., 2010).

B®3 ocHOBa Ha pasrienanute aehuHHINK, O€3 Ia MpEeTCHIUpame 3a
TSAIXHATA U3UEPIIATETHOCT, ONXME MOTIIM J1a HAIIPaBUM CJIEAHOTO 0000IICHIe
3a CBHIIHOCTTA Ha KOPIIOPATHBHOTO YIPABJICHHE: TO MPEICTABISABA yIIpaBiie-
HHUE OT CTPaHa Ha aKI[MOHEPHUTE, OCBHIIECTBIBAHO OT OBJACTCHU OT TAX Pb-
KOBOJIHH OpIaHH, YIIPABISBAHH OT M3IIBIHUTEIHUS JAUPEKTOP U ChBETa HA
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JUPEKTOPUTE, BBB BPB3Ka C M3IMOI3BAHETO HA TEXHUTE (HAa aKIMOHEPHUTE)
pEecypcH ¢ orfie/] MOCTUTaHe Ha JOTOBOPEHH MKOHOMHYECKH Pe3yaTaTu.

2. OCHOBHM ACIeKTH HA KOPIIOPATUBHOTO yIpaBJeHHe

Ha mo6poTo xopnopaTHBHO yIpaBIeHHE BCE MTOBEUE CE 3aara KaTto Ha
WHCTPYMEHT 3a Pa3BUTHE U CTaOMIHO (PYHKIIMOHUPAHE HA NPEANIPUATUATA U
MOpaJx TOBa MPUIIATAHETO MY CE€ CMATA 3a €UH OT KPUTUYHUTE (HaKTOPH 3a
OCUTypsSIBAHE Ha BHCOKa KOHKprHTOCHOCO6HOCT1. B boarapus u mo-
KOHKPETHO B CTPOUTEIHUS CEKTOP Ta3u (hopMa Ha yIpaBIeHUE BCe OIIE HE €
IIMPOKO TO3HATa U MpUJaraHa OT CTpaHa Ha CTPOUTEIHUTE MpeIIpUueMadH.
Wwmaiiku npensup crierdukaTa Ha CTPOUTETHUS IPOLEC, B KOHTO ca BBB-
JIEYeHU MHOKECTBO HM3IBJIHUTENHM M MOIU3MBIHUTENH, CUMTAME Y€ TOBA €
enHa no0pa (opma Ha opraHu3anys, AONPHHACSINA 32 IOBUIIABAHE HA KOH-
KYpPEHTOCIIOCOOHOCTTA Ha CTPOUTEITHUTE TIPEATIPHUSTHSL.

Haii-BaxxHute 1enu, KOMTO ce MpecieBaT ¢ MOAX0Aa Ha KOPIOPaTUB-
HOTO YTpaBJCHHE Ca MaKCHUMalHa 3allliTa Ha MHBECTUTOpA, 3a Ja ObAaT
rapaHTHpaHu HETOBUTE JBITOCPOYHH MHTEPECH; 1 C€ OCUTYPH OITHMAJIHA
MPO3PAYHOCT U OTYETHOCT B JIEHIHOCTTa HAa KOPIIOPATUBHO HUBO; CTPEMEX
Ja ce moxo0psBa JOCTHIBT A0 KAalMTAJIOBUTE Ma3apH U Jla Ce HachpuaBaT
IBITOCPOYHNTE MHBECTHIIMHM; HACHpPUABAaHE Ha WHOBAIIMUTEC W Pa3BUTHETO
Ha KOMIIaHMATA, KOUTO Ca MPEANOCTaBKa 3a MOCTUTAHETO HAa BUCOKA KOHKY-
PEHTOCIOCOOHOCT.

3a OCHOBEH OPHEHTHP Ha KOPIOPATUBHOTO YIPaBJICHHE KAKTO Yy Hac,
Taka ¥ B INIOOAJICH IUIaH ce pasriexa MPUABPKAHETO Ha KOMIIAHUUTE KbM
MPUHIMITATE 32 KOPIIOPATHBHO ympamieHue Ha OpraHu3anmusara 3a MKOHO-
Muuecko cpTpyaHndectBo u passurue (OECS, 2004). Te ca pa3paborenu
mpe3 1999 r. cbBMECTHO C TpaBUTENICTBATa Ha Abp)KaBUTE-WICHKH Ha
OUCP, mexayHapoAHU OPraHU3aLMU U MPEICTaBUTENIUTE HA YACTHHUS CEK-
Top. [IpMHLMITUTE, KOUTO Ca ONPEAEIAIIN 32 ChbBPEMEHHOTO KOPIIOPATUBHO
yIpaBieHHE ca:

e 3aI111Ta IpaBaTa Ha aKIMOHEPUTE;

e CIIpaBEJIMBO TPETUPAHE HA MUHOPUTAPHUTE aKIIUOHEPH;

» ChOOpa3sBaHe ChC 3ANHTEPECOBAHNUTE JIUIIA;

! B Hacrosmus  nmoxman aBTOPBHT BbB3NPpUEMA, Y€ KOHKypeHTOCHOCO6HOCTTa Ha

CTPOHUTENHOTO MPEANPHUITHE € CHbBKYITHOCT OT CBOWCTBA M XapaKTEPUCTUKH Ha OHU3HEC
MPOLECUTE, OCUTYpsBAallM €(PEKTHUBHO (DYHKIHOHUPAHE HA MPEANPUSITUETO IIPH
U3MEHEHHE Ha BHHIITHATA U BBTPEIIHATA CPEIa.
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e pa3KpHBaHe Ha HH(OPMALIUS U IPO3PAYHOCT;

¢ OTTOBOPHOCTH Ha KOPIIOPATUBHUTE PHKOBOJICTBA.

Bceku enuH OT Te3u NpUHIUNU € e(heKTUBEH IPU TACHO B3aUMOAEUCT-
BHE C OCTAHAJNTE M peali3alusiTa My € ChIIFTCTBAHA OT yTBBHP)KIABAHETO
Ha PAa3JIMYHA HMKOHOMUYECKH, OpPraHU3allMOHHO-YIPABICHCKH M TMPaBHU
nocroBe. CreaBa Ja MOCOYUM, Y€ TE3M NMPHUHIMIM HAMAT 3abJDKUTENICH
XapakTep M He HENIT Ja AaBaT MOAPOOHU MPEANMCAHUS 32 HAMOHAITHOTO
3aKOHOJATENCTBO. TAXHaTa 1eN € Ja CIyKaT 3a MOJe] Ha KOPHOPAaTHBHO
ynpasienue. [I[puHIMINTEe HAMAT MOCTOSIHEH XapaKTep U Clie[Ba Ja ce Impe-
pas3riexnaT B CBETIMHATA Ha CHIIECTBCHU MPOMEHH B OOCTOSTENCTBATA.
ITopagu ToBa KOMIIAHUUTE TPAOBa Aa OOHOBSBAT U aJaNTUPAT MPAKTUKHUTE
CH Ha KOPIOPAaTUBHO YIpaBJICHHE, 32 Ja MoraT Ja OTroBapsT Ha HOBUTE
M3UCKBAHMS W J]a CE BB3IMON3BAT OT HOBHTE BBH3MOXKHOCTH, B PE3yaTaT Ha
KOETO e 3ara3siT KOHKYPEHTOCIIOCOOHOCTTa CH B YCJIOBUATA HAa €IUH IH-
HAMHUYHO MTPOMEHSIII] Ce mazap.

JlefHOCTTa Ha BCsAKa KOPIIOpaIUs HEe 3aBHUCH CaMO OT IPaBHIHO H30-
paHata cTpaTerusi, KOMIIETEHTHOTO pPBKOBOJCTBO, HaJHMYUETO HA IICHHU
pecypcu W maszapu. YCHENHOTO pa3BUTHE Ha BCEKH €IUH OM3HEC, B TOBa
YHCIIO ¥ CTPOUTENHHS, € HEBB3MOXKHO 0€3 TOCTHII 10 WHBECTUIIMOHEH Ka-
nutan. B Ta3u Bpb3ka bsnara kHUTa 3a KOpPIOPATHBHO YIpaBIEHUE Ha
IOrounsrouna Espona (2004, c¢.7) mocTaBs akIeHT BBPXY HEOOXOAMMOCTTA
OT HajaraHe Ha I0OpO KOPIIOPAaTHBHO YIPAaBICHHE KaTo ,,3aIBbJDKUTEITHO
YCIIOBHE 32 YCTaHOBSIBAaHE Ha MPUBJICKATEICH MHBECTHIIMOHEH KIUMAT, Xa-
paKTepU3HUpaH OT KOHKYPEHTOCITIOCOOHH KOMIIAaHHH W padoTeln GUuHAHCOBU
nazapu’. OT TOBa CTAHOBHILE CTaBs SICHO, Y€ KOPIIOPATUBHOTO YIPaBJIEHUE
€ eIMH OT OompeeNAuTe (PaKTOPH MPH B3€MaHETO Ha WHBECTHIIMOHHU pPe-
meHus. ToBa ce MOTBBpXKIAaBAa M OT MalIabHO MPOYYBAHE, MPOBEICHO OT
McKinsey (2002), criopen koeto 60% OT aHKETHPAHUTE HHBECTUTOPH OTK-
posiBaT HaJMYUETO Ha TOOPO KOPIIOPATHBHO YIIpaBJICHWE B JajeHa KOMIIa-
HUSI KaTo KJITF0YOB (DaKTOp 32 B3EMaHE Ha PEIICHHUE 32 NHBECTUPAHE B HEs.

YcraHoBsiBaHETO Ha JOOPO KOPIOPATHBHO YHPaBICHUE BOIU IO MOBU-
naBaHe e(peKTUBHOCTTA Ha MPOM3BOCTBEHO-CTOMAHCKATA JISHOCT Ha CTPOH-
TEJIHUTE MPEANPHUATHS, B PE3yATaT Ha KOETO C€ MOCTUIa BHCOKA KOHKYPEH-
TococoOHOCT. ExHa mobpa HarieHa IpecTaBa 3a TOBA TBHPACHHE MOXKE a
ce mmocTpupa ¢ ¢ur. 1, Ha KOATO ca MpeACTaBeHN OCHOBHUTE IPEINMCTBA OT
KOPIIOPaTUBHOTO YIIPaBJIEHUE, CIIOCOOCTBAILU 32 MOCTUTAHETO JJOOPU UKOHO-
MHYECKH PE3YJITAaTH OT CTpaHa Ha CTPOUTEITHOTO MPeNNpUsITHE.
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Jlo6poTO KOPNOPATHBHO yNpaBJieHUe
ocurypsisa:

IlonoGpsiBaHe Ha KOHTpONIA
Y OTYETHOCTTa

IlopumaBa
YCcbBBpIICHCTBAHE MpoIieca eq)eKTleHOCTTa
Ha JleiiHOCTHTe
H nogo0psBa
NPOU3BOAUTEHOCTTA

Ha B3EMAaHEC Ha PCHICHUA

ITo-n00po cra3BaHe Ha CTaHAAPTHTE
U HaMaJIsiBaHEe Ha KOHQIMKTUTE

H3mounux: Mezhdunarodnoy finansovoy korporatsiyey i Ministerstvom torgovli
SSHA (2004) Posobiye po KORPORATIVNOMU UPRAVLENIYU. Ch a s t'1: Vvedeniye
v korporativnoye upravleniye, s. 40.

@ur. 1. [loBumaBane e)eKTUBHOCTTA
HA NPOM3BOJCTBEHO-CTONAHCKATA JCHHOCT
Ha CTPOMTEJIHUTE MPeANPUATHS

ITonoOpsiBaHETO HA MPAKTHKAaTa HA KOPIIOPATHBHO YIPABJIECHHUE ITO3BO-
JsiBa J1a C€ YCHBBPIICHCTBA CHUCTEMAaTa Ha OTUYETHOCTTA, HaMajIsiBa CE PHCKa
OT U3MaMa WM CKIIFOYBAHETO Ha HEM3TOAHU clielku. OTYETHOCTTa B Chue-
TaHUe ¢ e(DEKTUBHOTO YIpaBICHHE HA PUCKA U MEXaHH3MHTE 3a BHTPEIICH
KOHTPOJI MOJKE JIa IOMOTHE J1a c€ WACHTU(DUIPAT HABpEME MOTCHITUATHUTE
npobieMu 3a Koproparuata. KoprmopaTHBHOTO YIpaBieHHE MMOI00psBa
YIPaBJICHUETO HA KOMITAaHUITA U KOHTPOJIA HA pe3ynTaTuTe oT paboraTa Ha
MEHHIKbpHUTE. TOBa Ch3/1aBa HE CaMo yCIIOBU 3a IUTaHUPaHe Ha e(eKTHBHA
MOIMSHA Ha MEHUIDKBbPUTE U OCHUTYPSIBaHE Ha MPUEMCTBEHOCT B TAXHATa
pabota, HO CBIO Taka JONIPHHACS 32 IBITOCPOYHOTO Pa3BUTHE HA KOMIIA-
HUSTA.

CTpUKTHOTO Cria3BaHe Ha CTaHAApPTHUTE 3a JA0OPO KOPIOPATUBHO YII-
paBlieHHE ITOMara Jia ce moao0pu mporieca Ha B3eMaHe Ha penieHus. MeHu-
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JDKBPH, TUPEKTOPH U aKI[MOHEPU ca B CHCTOSIHUE Ja B3eMaT H0-Obp3u U
e(CKTHBHHU pEIICHUs, aKO CTPYKTypara Ha KOPHIOPATUBHOTO YIIPABICHUE
M03BOJIsIBA SICHO Ja ce pasdepe pojsiTa U OTTOBOPHOCTHTE Ha pasiMYHATE
OpraHyd M aKo B3aUMOJICHCTBUETO MEXAY Te3H Pa3lIMYHU OPraHu € SCHO U
TOYHO perjaMeHTHpaHo. ToBa OT CBOS CTpaHa 3HAYUTEIHO MOA00psBa (Gu-
HAHCOBHTE M THPTrOBCKUTE ICWHOCTH Ha KoMmmaHusta. [{o6poTo kopmopa-
THBHO yIPaBJICHUE PALOHAIN3NPA BCHUKH OU3HEC MPOLIECH, KOETO BOJH 10
noJo0psiBaHEe Ha TMPOU3BOJMTEIIHOCTTa M HAMAIIBAHE HA pa3XxoauTe 3a
npuBinyane Ha kamutan (Paul et al., 2001), a ToBa MoXe aa JompHHECE 3a
PBCT B MpojaxOuTe U neyaiabara, KATO ChIIEBPEMEHHO Ca HAMAISAT Pa3Xxo-
JTUTE ¥ KAITUTAJIOBUTE U3HUCKBAHUS.

EdexTrBHATa cHCTeMa 3a KOPIOPATHBHO VIIPABICHUE OCUTYpsBa
CMa3BaHEeTO HAa 3aKOHH, CTAHAAPTH, MPaBUia, MpaBa U OTTOBOPHOCTH Ha
BCHUYKU 3aMHTEPECOBAHU CTpaHH. T3 momMara Ja ce U30erHaT CKBIIUTE Ch-
NeOHHM Jena, BKIIIOYUTEIHO Pa3X0IUTe, CBbP3aHH C IPETSHIMN Ha aKI[HOHe-
pH U IPYrU CIIOPOBE, BH3HHUKBAIIM B PE3y/ITAT HA HEMPABOMEPHO IMOBEIeC-
HHUE, KOHQIMKTU Ha HHTEPECH, KOPYIIIUSA U OIKYIIH.

3akirouenue

Bb3 ocHOBa Ha HampaBEeHOTO M3JIOKEHHE OMXME MOTJIM Ja 0000IIHM,
4Ye KOHKYPEHTOCIIOCOOHOCTTa Ha CTPOUTEIHOTO MPEIIPHUITHE € BAXKCH IMO-
Ka3arell, KOWTO MOKa3Ba HErOBUTE BH3MOXKHOCTH Jla TIPEOI0IsIBa Oapuepure
Ha KOHKYPEHIMsTa, KOUTO CTaBaT BCE MO-BUCOKH. OCHTYpsIBAHETO HA KOH-
KYPSHTHH TPEIUMCTBA CE OKa3Ba CEPUO3HO MPEIU3BUKATEIICTBO 3a ChBpPE-
MEHHHTE CTPOMTEIIHH TPEIIPHUATHSA, KOUTO W3BBPIIBAT CBOSATA POU3BOICT-
BEHO-CTOIAHCKa JIEHHOCT B YCJIOBHATA HA HEONPEIECICHOCT U 3aCHIIBAIIl CE
KOHKYPEHTEH HaTHCK. TOBa Hajara Jia ce TbPCAT U MPHUJIaraT HOBH OpPraHH-
3allMOHHM (POPMH, C KOUTO Jia Ce MOCTHTHE MO-e(EKTUBHO yrpaBieHue. B
Ta3HW BPh3Ka KOPIMOPATUBHOTO YIPABJICHHE € Ba)KHA MPEINOCTaBKa 33 HM3C-
JIeMBAHE U aHAJIU3 CBHIIHOCTTAa Ha CaMOTO (PUPMEHO YIpaBJICHHE OT TJICHA
TOYKA Ha B3EMAHETO Ha MPABHIIHU YIPABICHCKH PEIICHUS W Bb3MOXXHOCTH-
T€ 3a MHBECTHUIIMOHHA, MHOBAI[MOHHA U 00INa (pupMeHa mpakTuka. M3arpax-
JTAHETO Ha e(eKTUBHA CUCTEMA 32 KOPIIOPATUBHO YIIPABIICHHUE TPEICTABIISIBA
BaXXCH BBIIPOC, CBHP3aH C e(eKTHUBHATA MMa3apHa UKOHOMMKA KaToO ISUI0 U
yCIIEIIeH KOHKYPEHTOCIOCO0EH OU3HeC.
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Abstract

Competition is one of the main factors influencing strategic, tactical and
operational business decisions nowadays. The theory of competitiveness has been
developing steadily since the 1980s to the present day, attracting the attention of
scientists and experts from around the world. This paper aims to develop and test a model
for evaluating the competitive structure of the aviation industry in Bulgaria and to
summarize some conclusions about the development of the industry in the country based
on the results of the model. It should be noted that the proposed model is based on the
popular five forces model of M. Porter, but is further developed and adapted for the
Bulgarian aviation industry.

Key words: aviation, competition, industry competitiveness, Porter.

JEL Code: M21, M31

BnBenenne

KonkypennusaTa B OpaHIa € eMH 0T OCHOBHUTE (haKTOPH, KOUTO BIIH-
si¢ TIpH B3MMaHE HA CTPATETHYECKH, TAKTHMYCCKU M OTIEPaTUBHH OHM3HEC pe-
LIEHUs B JHEUIHO BpeMe. ToBa € Taka Iopaay KI4oBaTa poiisd, KOATO KOH-
KypeHTHATa CpeJa OKa3Ba Ha BCsAKa CTOIAHCKA €AMHHLIA. TeopuAra 3a KOH-
KypEHTOCIIOCOOHOCTTa ce pa3BHBa yCHIEHO OT 80-Te TOAMHU HAa MHHAIHS
BCK U OO0 AHEC, HpHBHanﬁKH BHUMAHUCTO Ha YYCHU MU CKCIECPTU OT LA
cBsT. Pa3paboTenu ca penuna ynpaBieHCKH HHCTPYMEHTH, KOUTO TIPUTEKa-
BaT MOTEHIMAJA J1a YIECHAT B3UMaHETO HA PELIEHUS, 1a U3MEPSAT PasIndHU
e(eKTH 1 BB3MOKHU IPOSBICHUS BbPXY KOHKPETHH OM3HEC OpTaHM3allWu.
IIpakTnueckaTa 3Ha4UMOCT Ha Ta3U TEOPHUs € CBbP3aHa C IOJI3UTE, KOUTO Ts
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mpeocTaBs 3a (UPMHTE', KOMTO THEC ONEPHPAT B CHIHO KOHKYPEHTHA
cpena INpeaBHj ChBpPEMEHHATa JIWTMTAIM3allis, TEXHOJIOTHYHH HHOBAIWH,
nubepanu3aiys Ha a3apuTe U riodanusanys Ha OU3HeC OTHOLICHUSATA.

CohIecTBeH IPHHOC 3a OLEHKATa Ha CTPYKTypaTa W WHTEH3WBHOCTTA
Ha KOHKYpeHIHusTa B J1ajeH OpaHim nma monena Ha M. Iloptep 3a merte
KOHKYpPEHTHU cuin. Tol e ImpeacTaBeH 3a NMPBB BT B CTATHS B CIIUCAHHE
Harvard Business Review nipe3 1979 r. Ha Tema ,,Kak KOHKYpEHTHUTE CHIIU
opopmsT crpaterusita® (Porter, 2008). Ta3u pa3paboTka IpUBIUYA OTPOMEH
UHTepec U e nuTupana B Hajx 6 000 HayuyHUM Tpyda, KOETO CBHAETENICTBA 3a
NPUHOCHUTE MOMEHTH U TTONI3UTE OT yIoTpedaTa Ha TO3M MOJeN 3a Onu3Heca.
IIpencraBenu ca peauiia JONBJIHEHU U aJalTUPAaHU MOJEIH, KOUTO CE OC-
HOBaBaT Ha Mojena Ha M. IlopTep, opasMepeHH ca epeKTUTe OT TSIXHOTO
NPUIIOKEHHE 32 Pa3INIHI OpaHIIOBeE.

To3u mokman menu Aa pa3paboTH U anmpoOHpa MOJEN 3a OLleHKa Ha
KOHKYpEHTHATa CTPyKTypa Ha aBHallHOHHAaTa HHIYCTpHs B benrapus, koiTo
Jla TIOCITY)XKH Kato 0a3a 3a 0000IIeHne Ha HAKOW W3BOJHU 3a Pa3BUTHETO Ha
OpaHila B cTpaHaTa. 3a U3MBIHEHHETO Ha Ta3W IIe C€ IOCTABAT CICTHUTE
HAaY4HO-TIPHJIOKHH 3aJauu:

e J1a ce pa3pabOTH YeK JIMCT C MHIUKATOPH 3a OIIEHKa Ha KOHKYpPEHTHA-
Ta CTPYKTypa Ha aBUallUOHHATa UHAYCTpUs B bbirapus;

eJla ce NMPOEKTHpA U anpodupa METOJIUKA 3a OIEHKA Ha pE3yNITaTHTE
creq HabMpaHe Ha eKCIIEPTHH OLICHKH 3a ChCTOSIHHETO Ha OpaHIlla B CTpaHara;

e J1a CE aHATU3UPAT MOJYICHUTE PE3YITATH U JIa ce Ae(hUHUPAT U3BOIU
3a pa3BUTUETO HA OpaHIIa.

CrenBa 1a ce IOCOUH, € TPEUIOKEHHUAT MOJIEN Ce OCHOBaBa Ha MOMY-
nsipHUSE Mozaen Ha M. TlopTep, HO € JOpa3BUT U afanTHpaH 3a ObarapckaTa
aBHAIMOHHa MHAYCTpus. Cliell TOBIHUTEIHE MOIU(UKANU TOI MOXke 1a
ce NPWJIOXKN W 3a APYrH OpaHIIOBE B CTpaHaTa M 4yxOWHA. 3a HeroraTa
ampoOanys ca M3MON3BAHN MOTYUYCHUTE €KCIIEPTHHU OLIEHKH OT IIECT CIICIH-
aMCTH B OpaHIla, KOUTO HE MPETEHIUpaT 3a MPEACTABUTEIHOCT, a LeJAT Ja
JIEMOHCTPHPAT TIpeJIoKeHaTa METOMKa | Jla TPeJCTaBiIT MOMEHTHA Kap-
THHA Ha CbCTOSAHUCTO Ha KOHKYPCHTHATa CTPYKTYpa B MHAYCTpHUATA. H3c-
JeJIBAHETO MOXeE Jja ObJie TOBTOPEHO M JOIBJIHEHO C L€l CHCTEMaTH3UpaHe

' Tyk 1 n0-HAaTATHK MOHATHATA ,,0PrAHK3ALUA, ,,GUPMA™ H ,,KOMIAHMA" CE M3IIOJI3BAT

KaTo B3aMMO3aMEHsSEMH C [l Hu30sSrBaHe Ha TaBTOJIOTHATA, HE3aBHCHMO OT
CBIIECTBYBAI[UTE MPAaBHU M MA3apHU PA3NUUUS MEXKIY TAX KaTO CaMOCTOSTEIHO
000Cc00CHN MKOHOMUYECKU CAUHHUIIH.
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Ha TO-TIbJTHA W BCEOOXBaTHA MpeJcTaBUTeNHa WH(opMalus 3a OpaHIia.
[pennoxxeHuAT MOAET € YacT OT AUCEPTAIIMOHHO M3CICIBAHE U KaTO TAKHB
pasriex/a JCTHITHUTE OMePaTOpH KaTo YYACTHUIM HA aBUAIIMOHHHUSI 1Ma3ap,
a aBHOJIMHHUTE — KaTO TEXHHM KiueHTH. [Ipu jkelaHue KaTo KIMCHTH Ja
OBIaT pasriekKAaHN KpalHW MOTpeOuTeNnd (ITBTHUIM, W3IIOJI3BAIH BH3IY-
IICH TPAHCIIOPT) Ca HEOOXOIUMH HIKOU KOPEKIIUH [0 HHIUKATOPHUTE.

1. AuankaTopu 3a olleHKa Ha KOHKYPEHTHATa CTPYKTypa
HA ABHANMOHHATA WHAYCTPUS B CTPaHATA

MonensT Ha Maiikba [lopTep € agantupan u MoguduIupad chodpas-
HO OCOOCHOCTHTE Ha OpaHIla W JEWHOCTTAa Ha JICTHIIHHTE ONEepaToOpu U
aBUOJIMHUY B CTpaHaTa Clell IPOBEJCHU IIPEJBAPUTEIIHU Pa3rOBOPH C €KC-
MepTH B paMKHUTe Ha popMysIaTHBHATA MporpaMa. B Ta3u Bpb3Kka ce mpejyia-
ra cucremMa OT I0Ka3aTeIu, CUCTEMaTU3UPAaHU B PAMKHUTE Ha CelleM OCHOBHU
0J10Ka, 3a LIeIUTE Ha aHAJIM3a Ha KOHKYpEHTHaTa cpeaa (Bux Tadm. 1).

Tabruya 1

CucreMa 0T MHAMKATOPH 32 OLIEHKA HA KOHKYPEHTHATa
CTPYKTYpa HA aBHAIIMOHHATA WHIYCTPHUS B CTPaHATA

HNuguxaropu 1/2(3(4]|5

Bbaok 1. Bapuepu 3a HaBJu3aHe B OpaHIIa HHCKHU BHCOKHU
W3uckBanwms 3a KanuTan, B T.9. HEOOXOANUM pa3-
Mep Ha IbPBOHAYAITHHUTE M MOCIIEIBAIIINTE HHBEC-
THULUH 32 U3rPaXKJIaHe U MOJIbpPKaHe Ha Chopa-
JKSHUSI

IMToTeHuman 3a pa3BuTHe (ATPAKTUBHOCT) Ha PETH-
OHA Ha JICTHIIETO

MpesxoBH eeKTH IIPU THPCEHETO Ha Mpejiara-
HHTE OT JISTUIIHH omepaTopu ycryru (Heooxo-
JMa KpUTHIHA Maca IIPHUBJICYCHN aBHOKOMITAHUN
3a aTPAKTUBHOCT Ha JICTUILHHUS ONEPATOP U MpeEL
JIPYTH KINEHTH (ITapKUHT OIIepaTOpH, ThPTrOBCKU
00€eKTH, TPTHUIM U TIp.)

EdexT Ha npenumieH onut Ha pUpMaTa KOHIECH-
OHep 3a ycrex B OpaHIIa

Peaxuuy Ha HaMTMYHUTE KOHKYPEHTH Obp3n 0aBHH
BnusiHue Ha UMUIKa Ha CTpaHaTa, OT KOSITO €
KOMIIaHHATA

HopmaTuBHE 1 afMUHHUCTPAaTHBHYU OapHepH 3a
HaBJIM3aHEe B OpaHIIa

Cpok Ha KOHIIECHHTE Ha OBJITrapCKHUTE JICTUINA KpaTbK JBIIBT

HUCBK BHUCOK

HHCBK BHCOK

JIMIICBAT CUITHHN

cinab CUJIEH

HHCKO BHCOKO

HUCKH BHCOKH
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Bw3moxHocTH 3a U3rpaxaaHe Ha YaCcTHa JICTUI-

roNeMu JMTCBAT
Ha HHQPACTPYKTypa 3a 00IIECTBEHO II0JI3BaHEe
Buiok 2. Bapuepu 3a u3xoj ot 6panma BHCOKH HHUCKHU
Crenupanu3anys Ha akTUBUTE Ha JICTHIIHY Ollepa-
BHCOKa HHUCKa
TOpH
EnHOKpaTHH pa3xoIu 3a H3IH3aHe OT OpaHIIa BHCOKH HUCKA
Hanmynu cTparernueckn B3auMOBpPB3KH (HapH-
Mep: MOeTU aHTaKHUMEHTH, TOIIMHUCAHU JOTOBOPH |TOJIEMHU JUTCBAT
u IIp.)
OrpaHHYeHHs OT CTpaHa Ha IIPABUTEJICTBOTO 32
CHJTHU JUTICBAT
n3X0J OT OpaHma
Biok 3. CbnepunyecTBo B OpaHia BHCOKO HHUCKO
Bpoit netuiiau oneparopu ToJIsIM MaJbK
Temm Ha pa3BuTHe Ha OpaHIIa HUCBK BHCOK
HepaB- paBHO-
PasnpezeneHne Ha na3apHHUTE IJI0BE
HOMEPHO MEpHO
MapKeTHHTOBH CTPaTEerni Ha KOHKYPEHTHHUTE aJieKBar- HeaJeK-
JICTHIIHY OIIePaTOpH HU BaTHU
BnmsiHre Ha KOMYHUKaIMOHHUTE TEHHOCTH BBPX
Y 8 A PXY| cna6o CHITHO
[a3apHUTE MTO3HIMHU Ha JICTHIIHUTE OIIePaTOpH
Pa3mep Ha nOCTOAHHMTE pa3Xoy HA JETUIHA
BHCOKH HUCKU
oTepaTopu
X OpHU30HTATHU MAPTHROPCTBA B OpaHIIa JIATICBAT MHOTO
Paznuuust npu npeularaHuTe MPOIYKTH M YCIYTH |MAJIKU TOJIeMH
CrerieH Ha pa3rpaHIINMOCT MEXAY NpeJUIaraHu-
TE YCIOBHS OT OT/ACIHHUTE JICTUIIHH ONEPATOPH B |HUCKA BHCOKa
TEXHOJIOTHYEH TUIaH
CrerieH Ha pa3rpaHMYNMOCT MEXAY NpeJylaraHnu-
TE YCJIOBHS OT OTAGIHUTE JICTHUIIHH ONepaToOpy B
. . HHCKa BHCOKa
[IEHOBO OTHOILIECHNE (HaJIMYKe Ha incentive cXeMu
u1p.)
Buok 4. Cuiia Ha noTpeduTe/IMTe (ABHOKOMIIA-
BHCOKa HHCKa
HHUH)
OO0 Opoif Ha TOTEHIIATHUTE KIMEHTH (aBHO- OrpaHu- Heorpa-
KOMITIaHUH) 4eH HUYEH
OTtHOCHUTEIEH J4J1 HA 3HAYMMHUTE KIIMCHTHU (aBI/IO—
TOJISIM MalbK
KOMITaHUH)
Pasxonu Ha aBHOKOMITAaHUHTE 32 MIPEXBBPIITHE
BHCOKH HHCKH
KBM JIPYT JIETHIIEH OIepaTop
AHTa)XMPaHOCT Ha AaBUOKOMITAHUATE KbM KadecT-
HHCKa BHCOKa
BOTO Ha yclyrara
HuBo Ha TeXHMYECKHU MO3HAHUS Ha aBUOKOMIIa-
HHCKO BHCOKO
HHUUTE 33 KAUECTBOTO HA yCIyTHTE
CKJIOHHOCT Ha aBUOKOIIMAHUHTE 12 THPCST YCIy-
BHCOKa HHCKa
ra ¢ TOYHO ONpe/eseH: IapaMeTpu
OCBeIOMEHTOCT Ha ABUOKOMIIAHUHTE 32 MTOCNEA- |HUCKA BHCOKa

190




HUTC HOBOBBBCIACHUA B O6CIIy)KBaHeT0 Ha TCpu-
TOpUATA Ha JICTUIICTO

OCBEIOMEHTOCT Ha aBHOKOMITAHUHTE 3a OoCICa-

HHUTE HOBOBBBEICHHS B HH(PACTPyKTyparTa Ha HHCKa BHCOKa
JIeTHIIATa
Biaok 5. Cuiia Ha gocTaBuMIUTe BHCOKA HHCKa
O06u1 Opoii Ha JOCTAaBUHUIIUTE TOJISIM MaJIbK
Pasxonu o npexBbpIIsTHE KbM APYTH JOCTABUULH | BUCOKU HUCKU
IIpuHOC Ha mOoCTaBUMIMTE 32 KAYECTBOTO Ha

TOJIsIM MalbK
yCIyTHUTe
Hannyue Ha HOpMaTUBHHU PETYNAIMHU MO OTHOIIE-

roJNIeMH MaJIKH
HHe U300pa Ha TOCTAaBUUIIH
Jlstn Ha mocTaBKHTE B OOIIUTE pa3sxoau TOJISIM MalbK
BJyok 6. OnacHOCT OT IPOAYKTH 3aMECTHTEIN | BUCOKA HHUCKa
Pasxonu 3a mpeHaco4BaHe KbM 3aMECTUTENN

HUCKH BHCOKH
(Zpyr BUI TpaHCHOPT)
CKJIOHHOCT Ha ITBTHULUTE 32 IPEBKIIOYBAHE KbM

HHCKa BHCOKa
3aMECTHTEIH (JPYT BUJ TPAHCHIOPT)
CrelieH Ha IPEANOYUTaHE HA aBHOTPAHCIIOpTa

HHCKa BHCOKa
HpeJ IPYrH 3aMeCTUTEIN
Baok 7. Bausinne Ha IbpKaBHUTE HHCTUTYLHMH

BHCOKO HUCKO
M OOLIMHCKATA BJIACT KbM OpaHuIa
TIpoTeknnoHN3BM KbM OpaHIIa HHUCBK BHCOK
JIbpxaBHO perynupase Ha OpaHina CHJTHO cnabo
Perymupane Ha 0OIIMHCKO HUBO CHITHO cimabo
IMonuTnyecky BIUSHUS BBPXY OpaHiia CHJIHU crnabu

Cuura ce, 4ye mIpearoKeHaTa CHCTEMa OT WHAMKATOPU IPEIOCTaBs
BB3MOKHOCT 32 M3TpakIaHe Ha BCCOOXBATHA MPEICTaBa 3a WHIYCTPUATA U

OLICHsABAaHE Ha HEI{HaTa KOHKYPEHTHA CTPYKTYypa.

2. Meroauka 3a OlleHKa HA KOHKYPEHTHATa CTPYKTypa

HA aBUALMOHHATA MHAYCTpuA B bbarapus

C nen oOEKTHBH3MpAHE Ha PE3yATaTUTE M HM30ATBaHE HAa Bb3MOXKHU
HETOYHOCTH MOIBJIBAHETO HAa BBHIIPOCHUKA € ACUCTHPAHO, a CKCIIEPTHTE ca
MPEIBAPUTEITHO HHPOPMUPAHHU, Ue JUCTAHIIUUTE MEXKITY OTIACITHUTE OICHKU
B PaMKHTE Ha OpJIMHAITHATA CKaJia ca PaBHHU.

OneHkaTa Ha BCSKa OT CHIMTE (3a celeMTe OJIOKa) KbM HACTOSINUS

MOMCHT CC€ U3YUCJIsIBA 110 (bopMynaTa:

Ei
FN= 1 — (1), kpaero:
S™ i=Emag (1)> KBIETO
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Fg = ForceStrengthNow = olieHka 3a cunara Ha JajieH OJOK KbM MO-
MEHTa

Ei = cpenHa olleHKa Ha aHKETHPAHWUTE SKCIIEPTU 32 i-TH WHIUKATOP
(Ipu HAKOM OT MOKA3aTEeNIUTE CKAIUTE ca OOBPHATH IEJICHACOYCHO 33 CTH-
MyJIHpaHe BHUMAHHETO HAa €KCIEPTHTE M MPOBEPKa Ha MOJYYCHUTE Pe3yii-
TaTH U ChOTBETHO JIaJIeHa OLIEHKa 5 MOJKe J1a ce Bb3Mpueme Kato 1)

Emax = makcumanHa omeHKa Ha i-TH MHAMKATOp (IIPU BB3IpHETaTa
ckaia Emax=5)

dopmyna (1) e moguduimpana crnpsmo npemioxkena or Shvindina u
Shkurko (2015). [IpemMaxHaTH ca H3MOI3BAHUTE OT aBTOPUTE TETJa C OTJIe
OJICKOTSIBAaHE HAa BBHIIPOCHUKA U U30STBaHE HA BH3MOXKHOCTH 33 Pa3HOCTPaH-
HO TBHJIKyBaHE. FIS\] MOXKe 1a mpuemMa cTorHocTH OT 0 10 1, KaTo ChOTBETHO
IpU CTOHHOCTH, KJIOHSIIM KBbM HyJla — C€ IOJydaBa HHUCKA OICHKA, T.C.
OpaHIIBT € HEeNpHBICKATENCH 33 JaJCHa KOMIAHUSA — JICTUIICH OIepaTrop
(r.e. HHCKM Oapuepu 3a HaBJHM3aHe, BHCOKa CWIa Ha MOTpeOUTENH-
Te/MOCTABUUIUTE U TP.), a IPH CTOWHOCTH, KJIOHSIIN KbM SIUHHIA — BUCO-
Ka OLICHKa, T.e. OpaHIIbT € NMPUBJIEKATENIeH OT IJIeJHA TOYKa Ha JajieH Jie-
THUILEH omepaTop (BUCOKH OapHepH 3a BXOJX; HHCKA CHJIa Ha KIMEHTH/ IOC-
TaBYHAIH/ IPOILYKTUTE-3aMECTUTENH U TIp.). MoKe J1a ce Bh3IpHEMe CIeTHA-
Ta ckajla 3a ThiKyBaHe Ha pesynrature: (1) Ipu FY € [0; 0,33], onenkara e
HHCKa, T.e. OpaHIIbT ¢ Henpusiekarenes. (2) Mpu FY € [0,34; 0,66], onen-
kata e ymepena. (3) ITpu F&¥ € [0,67; 1], olleHKaTa e cuiiHa, T.e. GPaHIIbT €
MIPUBJICKATEIICH.

AHAIIOTHYHO CE M3YKCISIBA U OLIEHKATa Ha BCAKA OT CHITHTE (32 celeM-
Te Onoka) 3a B Objemie. Taka mpeacTaBeHaTa METOAMKA IO3BOJSABA Ja ce
BU3yaJIH3UpaT KOHKYPEHTHUTE CHIIM B OpaHIa W Ja ce MPEACTaBIT Bb3-
MOXXHUTE IIPOMEHU B CTPYKTypaTa Ha UHIYCTpUATA.

3. Pe3y1TaTi M NPUJIOKHH ACTIEKTH OT CTPYKTYPEH aHAJIN3
HA KOHKYPEHUUSITA 32 ABUALIUOHHATA MHAYCcTpUs B Bbhiarapus

2
[TosryuenuTte orneHKH oT 6 ekcriepTu” 3a ceramrHo cherosiHue (C) u Ob-
nemto cwerossaue (b) mpu npoBeeHn MHTEPBIOTA ca M3MOJ3BaHU 32 CTPYK-
TYpeH aHalW3 Ha KOHKypeHIHUsATa B Opanimma. C HAKOM OT eKCHEPTHTE ca

2 Tpuma cuyxurenn nHa “OTCEM® AJl, ClyXuTel B TYPUCTHYECKA ATCHIHSA,
CMEIWIN3UpaHa B MPEJUIaraHeTO Ha CaMOJETHH eKCKYp3uH J0 OBIrapcKkoTo
YEpPHOMOPHUE, €KCHEPT ,,aBHALMOHHU aHAINW3U* B KOHCYJTaHTCKaTa KoMmaHus Mott
MacDonald, cayxwuren B 1T ,,PBJ*.
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IPOBENICHH JOIBJIHUTEIHN PA3TOBOPH 3a H3SICHABAHE HAa MOTHUBHUTE 3a]
orieHkuTe M. OOOOIIEHUTE pe3yaTaTH OT MOJIYYEHUTE eKCHEPTHH OLEHKH
3a KOHKypeHIHATa B OpaHia ciennute (Buxk. @ur. 1).

e==@==CeraniHo ChCTOSHHE Bbraemo chcTosHue

brnox 1. bapuepu 3a
HaBnmelme B OpaHiia

brok 7. OtHowIeHNE Ha
IbPKABHATE WHCTUTYIHH

brok 2. bapuepu 3a u3xon
oT OpaHma

brnox 6. OnacHoct oT
3aMeCTUTEN

brnok 3. CbnepHuuecTBo B
Opaniia

brnox 5. Cuna 1 1ok 4. Cuna Ha
JIOCTABUHIIHTE noTpeduTenmTe

@ur. 1. Pe3yjaratu oT CTPYKTYPeH aHAIU3 HA KOHKYPEHI[USITA
3a aBHAllMOHHATAa MHAYCTpUA B bharapus

[To oTHOIICHWE Ha OapuepuTe 3a HAaBIM3aHEe B OpaHIa eKCIIEPTHTE ca
€IMHOMYIIHH, Ye Te ca I0-CKOPO BUCOKH (Tekya oueHka 0,85) n ogakBaHa
MpOMSHA MOXKE JIa € caMO B TIOCOKa MOBHINABaHe (OYakBaHa OIEHKA 3a Ob-
nenr nepuon — 0,94). MHTepec npencrapisgBa mokasaTensT ,,Edext Ha mpe-
JIUIIEH ONMUT Ha (pupmara KOHIIECHOHEp 3a ycrnex B OpaHIia®™, KbJIETO ce
MOCOYBA, Y€ TOU € MO-CKOPO cuiieH (3HaunTeneH). ChlecTByBa 00aue Majka
YCIOBHOCT, CIIOPE]] KOSATO TPH HAIMYHE Ha ABaMa MM MOBEYe KaHIUAATH 32
KOHIIECHSI C JOCTAThYHO MPEIXOCH OIHUT, MO-CKOPO APYIU KPUTCPHH Onxa
TH PasTPaHUYMIN (B T.4.: IPEAJIOKCHN (PMHAHCOBH YCIOBHUS, TOJTUTUIECKU
oTHOIICHUS U Ap.). ExcriepTrTe ca €MUHHM M 1O OTHOIICHHE HAa MHCHUETO
CH 32 Hal-3HAYUM WHIUKATOP B TO3M OJIOK, MOcouBaiiku ,JlloTeHrman 3a
pa3BuTHe / ATPaKTUBHOCT Ha peruoHa Ha yetumeTo. OOOCHOBKa TYK €
KIIFOYOBOTO 3HAYCHUE HA TO3W (PAKTOp 32 HABIHM3aHE B OpaHIIA H BH3MOXK-
HOCTHTE 32 OIEPAHOHATU3UPAHETO MY JI0 PEAMIA APYTH MMOKA3ATENN, KOH-
TO MIMAaT OTHOILICHUE KbM JCHHOCTTA HA JICTUIATA W IPUBINYAHETO Ha (PU-
HaHcoBH TMoTOoIM. OT METOAMYHA TJEJHA TOYKA CIEaBa Ja Ce MOCOYH, Ue
MIOKa3aTeNIUTe 32 NKOHOMHHU OT Mamaba u o0XBaTa ca MpEeMaxHaTH OT TO3U
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OJIOK citel MpoBeNeHUTe WHTEpBIOTA. Karo mpmdnHa MOXe Ja ce MOCOYH
BB3MOXHOCTTA 32 TAXHOTO HEEAHO3HAYHO THIKYBaHE, KOSATO EKCICPTHTE
aprymMeHTupar. Taka HampuMep MO OTHOIICHHE Ha W3IMOJI3BAHUTE PECYPCH
(TepmunHamyu, npeBo3Hu cpenctsa, BUII camon, OaraxHu JIEHTH, MApKHHT
CHCTEMH U TIp.) MOXKE JIa CE TOBOPH 3a IMOCTUTAaHEe HA MKOHOMUH OT MaIaoa,
HO B CBIIIOTO BpeMe MOBHUIIIABAHETO HAa oOeMa Ha JeiHOCTTa (M3MEepeH 4pe3
WHIMKATOPU KaTo Opod OOCIYXKEHHM IMBTHHUIIM WJIM KallHAJIA CaMOJICTH) Ce
CBBp3Ba C MOBEYE pPEryjalyd - U3UCKBAHUA 33 TOBHUIICHA OTYETHOCT; IMO-
CTPOTH HOPMH ITO0 OTHOIIICHUE HA TIEPCOHANIA; OMyCKaHEe HAa KOHKYPEHIINSA U
CIIeBalll Ha3eMEH OIepaTop (CIopexn AeHCTBAIINTE CBPOTUPEKTHBH U pa3-
nopendu Ha 3aKOHa 3a MPAXKIAHCKOTO BB3IyXOIUIaBaHEe Ce 3aIbXKaBa OTBa-
PSAHETO Ha Ia3apa Ha Ha3eMHO OOCIY)KBaHE M JIOMYCKaHE HAa KOHKYPEHIIHS
pH 00CITY>KeH! HaJl 2 MITH. ITBTHUITH).

OneHkaTa Ha eKCIepTHTE 3a OapuepuTe 3a U3Xoi OT OpaHIIa € mpuo-
JU3UTEHO €THAKBA KAKTO 33 TEKYIIHS MEPHUOJI, TaKa U 3a B OBJeIIe - Te ca
MO-CKOPO BUCOKH (Tekyina orneHka 0,78, oyakBaHa OIleHKa 3a O'bJICIIl TIEPHO.T
— 0,80). ToBa mo-ckopo OKa3Ba HEYTPaTHO BJIUSHUE BHPXY AEUHOCTTA Ha
JICTUIIHUTE OMEPAaTOPH B CTPAHATA, MOPAAH IBJITOCPOUYHUTE JOTOBOPH 32
KOHIICCHSL.

CrenBamust pasriefan 0JI0K € ChIIePHUIESCTBOTO B Opanmia. Tyk exc-
MIEPTUTE JaBaT MO-CKOPO cpelHa oreHka 3a MoMeHTa (0,58), Ho cniopen Tax
ce oyakBa B ObJIeIIe TOBa ChIIepHUYECTBO aa ce 3acuiu (0,77). [To oTHOIIE-
HHE Ha pa3Mpe/CICHHETO HA MAa3apHUTE ASJIOBE HA ChIIECTBYBAIIUTE Jic-
THUIIHU OTIEPaTOPH T€ TOCOYBAT, Y€ Ca HAJIMYHH PA3JIHKU CIIPSIMO Pa3TIIexK-
IaHWs TIepHOJ IOopaay XapaKkTepHaTa 3a Jertuiie BapHa m byprac Bucoka
CE30HHOCT. EKcriepTuTe 0YaKBaT JIeKO HAMAJSIBAHE HA MMOCTOSHHHUTE Pa3Xo-
I 3a B Opaeny mepuoj. EQekThT Ha U3MONM3BaHNTE KOMYyHUKAIIMOHHU JICH-
HOCTH Ha JICTUIIHH ONEPATOPH BHPXY TEXHUTE ITa3apHU MMO3MUIUH € OIpee-
JICH KaTo ¢J1ad ¥ He ce 0YaKBa TOW Ja ce MoBUIIK. ToBa € Taka mopaiu Iie-
JICBOTO MOCCIICHNE Ha JICTUIIATa OT CTPaHA HA IBTHUIIMTE — MAJIKO BEPOSIT-
HO ¢ IIBTHUK Ja u30epe Ja KamHe 10 HeynoOHO 3a Heropata Ieln (IOYHBKa,
MOCEIICHUE Ha POJHUHU, CITy)KEOHO ITbTYBaHE) JICTUIIE, OT KBJETO U aBHO-
JTMHUAUTE U30HMpaT JeCTHHAIMHUTE, KOUTO OOCTYKBaT, OCHOBHO Ha 0a3a Io-
TEHIIMAI 33 Pa3BUTHE U OYaKBaHU ITbTHUIIM, a HE aTPAKTHBHA KOMYHUKAIIH-
OHHA MOJHUTHKA. EXCIIepTUTE €OMHOMYIITHO ONpPENeNsT CTENCHTa Ha pasrpa-
HUYUMOCT HA MPEUIaraHuTe MPOIYKTH U YCIYT'H B IECHOBO OTHOIICHUE KaTO
MO-CKOPO BHCOKA C TEHICHIIMH 32 MMOBUIIIABAHE MTOPAIU MPUIOOUBAIINTE BCE
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MO-IIUPOKA TOMYJIIPHOCT CTUMYJIHPAIIN CXEMH W I'bBKAaBH JOTOBOPHH yC-
noBus. OUakBaHETO 3a 3aCHIIBAaHE HA CHIICPHHUYCCTBOTO B OBJEIIE MOKA3Ba,
4e ¢ HeoOXOAUMO Jla ce IPEIIprueMaT MepKH 3a e()eKTHBHO YIpaBICHUE HA
B3aMMOOTHOIICHUATA ¢ KIMEHTH W 3aIla3BaHe Ha MO3UIUUTE M Ha3apHHUTE
JUTOBE HA (PUPMUTE YIACTHHIU B OpaHIIIa.

WuTepec mpencrapisBa U OIIEHKATa 32 CHJIa Ha KIMEHTHTE (ABHOKOM-
nanuu). Pesynrature mokaspar, 4e Ts ¢ Bucoka (0,86) n ce oyakBa ja ce
MOBHILY Ollle MoBeue U fa gocturne 0,92. ToBa moka3Ba BUCOKATa aHTaXH-
pPaAHOCT OT CTpaHa Ha KIIMEHTUTE ¥ MpEAIoJiara, 4e Te BCe IOBeue IIe Ce
HHTEpecyBaT OT BHAa W Ka4eCTBOTO HA YCIyTHTE, KOUTO IMONy4aBaT. Ta3zu
TEHIICHIIUATA € MO-CKOPO 3arliaXxa 3a OMEPUPAIINTE JICTUIIHU OIEePaTOPH,
KOHTO Il TpsiOBa BCE MOBEYE Jla C€ ChOOpa3sBaT ChC CBOUTE KIMEHTU M JIa
mpeaaraT TbBKaBH penieHns. ToBa MOke Ja ce IpHeMe KaTo apryMeHT B
MOCOKa MpeIpreMaHe Ha MEPKH 3a ONTUMAJHO YIpaBJICHUE Ha MOpTQeii-
JIUTE OT KIIUCHTH Ha JICTUIIHUTE ONIEePaTOPH.

OreHkaTa Ha KCIEPTUTE 3a CHJIaTa Ha JOCTABYMINTE B OpaHIIA IMO-
Ka3Ba, 4e¢ BBIPEKH TOJIEMHS CH MPHUHOC KbM Ka4eCTBOTO, FOJEMUST Opoit
KOHKYPEHTHU (DUPMU U TCHACHIIMATA 33 HAMAISIBAHE HA Pa3XOIUTE IO CMsi-
Ha Ha JIOCTAaBYMKA TH TPABAT CPaBHUTEIHO JIECHO 3aMeHWMH. Excneprtute
OIPCACIIAT NPpUHOCA HAa JOCTABUMIHUTEC KbM Ka4C€CTBOTO Ha YCIYTUTC KaTO
rojisM U HE OYaKBaT TOBa Ja CC IMPOMECHU 34 B 6’LZ[CH_[€. Hannunure HOpMa-
TUBHH OTPaHWYCHUS MO OTHOIICHHWE HAa W300p HA JOCTaBUHUIM Ca BHCOKH,
KaTo ¢ Bh3MOXHO Te c1abo ma HamasesT. ToBa € Taka mopaad o0eMHuTe Ha
JIOCTAaBKHUTE M PEryIAIMNTE B cepara Ha OOIECTBEHH MOPHUKH.

[lo oTHOmIEHNE HA MPOAYKTUTE 3aMECTHTEIN CIIEBA Ja CE IPEICTaBU
CKCIICPTHOTO BWXXJAAHE, Y€ TAXHOTO BJIMAHUEC KbM MOMCHTA € CPEIHO U C€
oyakBa Ja Hamaiee. ToBa MOXe Ja ce OOSICHH C BCE MO-TIOMYJIIPHUATE HIC-
KOTapu(HU aBUOJHMHUY U W3PABHABAHETO HA I[CHATA HA BBH3AYLIHHUS TPAHC-
MOPT ¢ aNTepHATHBHUTE My BapuanTu. OyakBa ce aBHOTPAHCIIOPTa Ja Oble
BCE TO-TIPEAIOYUTAH CIPSMO IPYTH 3aMECTHTEIH, a CKJIOHHOCTTA Ha IIBT-
HUIIUTE J1a IPEBKIIIOYAT KbM APYTH BapHaHTH na Hamaisiea. OT apyra crpa-
Ha OT TJIeJHA TOYKA HA CAMHUTE aBHOKOMIIAHUU MOJKE J1a CE BB3IIPUEME, Ue
MPOIYKTH 3aMECTHTENH JIUIICBAT, T.K. T€ MOTaT Ja W3MOJI3BAT CaMO KOHKY-
peHTHH TakuBa ( 0a3a Ha IPYTH JETHUILA).

Excneprute ompenenst AbpKaBHOTO peryiMpaHe B OpaHIla KaTo BH-
COKO M HE 0YaKBaT MPOMEHH B Ta3W Hacoka (Tekyia orenka 0,81, ouyakBaHa
oreHka 3a B 0paeme — 0,78). B cboioTo Bpeme perynanuute Ha OOIIMHCKO
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PaBHHIIE ca ONpeAeIIHU KaTto cinadu. [lomurryeckoro BausHIE B OpaHIa e
M0-CKOPO BHCOKO U € BE3MOXKHO JIa C€ YBEJINYH B OBJICIIE.

Ha 0a3a ananu3upaHuTe eKCIEPTHU OLCHKH IO OTIEIIHH IMOKA3aTEIN U
MOJTyYEHHUTE CHCTEMaTH3MUPaH OCPETHEHH OICHKH, IIPeICTaBeH Ha dur. 1,
MOTaT Jia Ce MPEJICTABSIT CICIHUTE U3BOJIH:

¢ Bucokure 6apuepu 3a BXOI ¥ U3XOJ MMOPAIX HYXKIaTa OT 3HAYUTEITHU
IIBPBOHAYAIHY KaIlUTaJI, HOPMAaTHBHUTE PETYNIAINH U crennuaHaTa nei-
HOCT HaMaJIsBaT 3ariaxaTa OT HOBOHABIIN3AIIN KOMITAHUH.

o [0 oTHOIIEHNE HA KOHKYPEHIIUATA B OpaHIlla Ce OYaKBa 3aCHUIBAHETO
u B Oppemie. OTHENHUTE JICTUIIHU OIIEPATOPH IIPEIIaraT BCe MO-I'bBKAaBU
Ou3HeC MOJEITH U PAa3HOOOPa3HH CTUMYIHUPAIIU CXEMH 32 MPHUBIMYAHE HA
auonununte. [lupoko pasmpocTpaHeHUTe XOPU30HTAIHN MAPTHROPCTBA B
OpaHIIa 3aCHiIBaT KOHKYPCHIIMATA B CBETOBEH Malad U MPaBsT OBJITapCKH-
Te JICTUIIIA AaTPAKTUBHU 32 Uy)KICCTPAHHUA HHBECTUTOPH.

¢ ABHOJIMHMUTE KaTO KJIMEHTU IOTPHHACIT 3a 3HAYMTENHA YacT OT
MPUXOIUTE Ha JICTHIIATA, KOETO TH IPaBH CHIIHH IIPH MperoBopu. Te ThpesT
BCE MOBEYE CTUMYJIH M BUCOKO Ka4eCTBOTO HA YCIYTUTE, KOUTO IOJIy4aBar.
IonmynspuusT HUCKOTapudeH Momed X MOOMIHOCTTA HAa aKTHBUTE UM ca
CHITHO KOHKYPEHTHO MPEANMCTBO. Ta3u TeHOCHIINS ce 09aKBa Ja Ce 3aCHIIBA
3a B ObJICIIe, KOSTO U3IIPABsS JICTUIIHUTE OMEPATOPH MPes HEOOXOAUMOCTTa
Ja npeanpueMaTt CBOEBPEMCHHNU MEPKU 3a YIIPABJICHUEC HAa CBOUTE KJIMCHTC-
ku optdeitnu (Stancheva, 2018).

Moxe f1a ce 00001TH, Ye BBIPEKH pasTicJaHuTe XapaKTEPUCTHKH Ha
Opanmia, oTpa3siBalId KaKTO ITOJIOKHUTEIHH, TaKa M HETaTHBHU TCHICHITHH,
TOJsIMa 9acT OT €KCIEPTUTE CHOACTIAT ONTUMHUCTHYHH HATJIACH 33 Pa3BUTHUE-
TO Ha Opanma B ctpaHata. OOmiara oneHka 3a OpaHIa F}V KBM MOMEHTA €
0,65, a B ObJeNI MepHoJ] HArIacuTe ca 3a HEHHOTO mopumaBaHe 10 0, 68.
OuakBa ce moaoOpsBaHe Ha OM3HEC KIIMMaTa U BCE TIOBeYE I'bBKABU MHOBA-
I B 61/I3HCC MOJCIUTE Ha KOMIITAaHUUTE, KOUTO IMO3BOJIAIBAT ChbTPYAHUYECT-
BO 3a IIOCTHUTaHe Ha OOIIM LIEIH.

3akirouenne

B nyOnukanusTa e nmpencTaBeH eIMH Bb3MOXKEH MOAXO0/] 33 OLIEHKA Ha
KOHKYpEHTHATa CTPYKTypa Ha aBHAllMOHHATa MHIYCTpUs B cTpaHaTta. Karo
OTIIpaBHAa TOYKa NPU MNPOCKTUPAHE Ha MPEIIOKEHUS aBTOPCKH MOJEN €
U3I0JI3BaH NONYISIpHUAT Mozen Ha M. TlopThp 3a neT KOHKYpEeHTHU CUIIM B
Opanma. B m3cienBaHEeTO TO3M MOIEN € JOPa3BHUT, CHCTEMATHU3UPAHH U
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aJIalITHPaHy 32 aBHAIIOHHATA WHAYCTPUS ca HAOOp OT MHIAMKATOPH B CEIEM
OCHOBHH HarmpaBlieHUs (ceaeM OJI0Ka), KOUTO TO3BOJIABAT J1a C& Opa3Mepu
KOHKypeHIusITa B Opanmia. [IpeanoxeH € MareMaTHYeCKH WHCTPYMEHTapu-
yM, 9pe3 KOUTO J1a C€ OCTOHHOCTAT W BH3YaJTU3UPAT B MAKCUMAIHO yIOOEH
3a KpaeH MOTpeOuTelN MOJYYeHU eKCIIEPTHHU OLICHKH.

[Ipenioxenus MoAen U ChOTBETCTBAIlaTa My METOIHMKA 332 M3YMCIS-
BaHE Ha Pe3yNTaTHUTE ca arpoOupaHy Ha 0a3a MONyYeHU €KCIIEPTHH OIEHKU
OT ILIECT CHEHUATUCTU B OpaHIlla, KOUTO He MPETEHIUPAT 3a NpeACTaBUTEN-
HOCT, a LIETISAT A3 IEMOHCTPUpPAT NpeJiokeHaTa METOIMKA U a TPEeACTaBAT
MOMEHTHA KapTHHa Ha ChCTOSHUETO Ha KOHKYPEHTHATa CTPYKTYpa B UHIYC-
TpHsTA.

Ha 6a3a Ha mosyueHUTE pe3yaTaTH OT H3CIEABAHETO Ca OTIIPABEHU
HSKOHM M3BOJU U NPENOPHKY 110 OTHOILIEHUE Ha Pa3BUTHETO Ha aBUALIMOHHA-
Ta UHAYCTPHS B cTpaHata. Moxe Jla ce 00001H, 4e ce oyakBa oJo0psaBaHe
Ha OM3HEC KJIMMaTa U BCe MOoBeYe I'bBKABH MHOBAIMH B OM3HEC MOAETIUTE Ha
KOMITaHIHTE, KOUTO MO3BOJIIBAT CHTPYAHHUYECTBO 3a MOCTHTaHE Ha OOIIU
LN,
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Abstract

The current global crisis in all its aspects: health, humanitarian, social, economic,
will undoubtedly have a profound and disturbing impact on the future of humanity. Not
only all social systems will be shaken, but also the inviolable ethical world of each
person - worldview, thinking, values. Consumers will change as personalities, return to
forgotten existential questions about meaning of life, values and priorities. Their lifestyle
will change, and therefore their consumer behaviour. The report examines some key
trends and challenges in consumer behaviour: intention for a modest and saving lifestyle;
intention for sustainable consumption; intention for greater consumer control and
transparency.

Key words: Consumer behaviour, dialectics, sustainable consumption, conscious
consumer, consumer control.

JEL Code: M31, L81

BnBenenne

Hacrosiara riobanHa KpH3a, BbB BCUUYKHUTC M aCIeKTH: 3ApaBHa, CO-
nyajiHa, ”KOHOMHYCCKA, XyMaHHUTapHa, HECbMHCHO IIE OKa)Xe ZI’BH6OK0 u
PasTbpCBAIIO BJIUAHUEC BHPXY 6’BI[CH.ICTO Ha 40BE€YeCTBOTO. M3 OCHOBH I1I€
6’BZ[aT PAa3KIATCHU HE CaMO BCHYKHU O6H_ICCTBGHI/I CUCTEMHU, HO U HECIIPUKOC-
HOBCHUAT OAYXOBCH CBAT Ha BCEKU YOBCK — MHPOIJIEA, MUCIICHE, IICHHOCTH.
HOTpe6I/ITeHI/ITC me C€ NpOMCHAT KaTO JIMYHOCTH, IIC CC BBPHAT KbM I10-
3&6paBeHI/I CK3UCTCHIIMAJIHU BBIIPOCH 3a CMUCDHJIA, HEHHOCTUTE U IIPUOPHUTEC-
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TUTe B XHBOTa. llle ce mpoMeHH CTWIBT Ha XHBOT Ha MOTpedWUTENHUTE, a
CJIE/IOBATEITHO — M TIOBEJICHUETO MM.

IToTpeOuTescKOTO MOBEACHHE € TMHAMHUYEH IPOIeC Ha B3aUMOJCHCT-
BHE MEXXIY OOKpBHKaBalaTa cpena u norpedurens. To e pesynrar oT B3au-
MOJIEHCTBHETO Ha KOTHUTHUBHU W JCHCTBEHU elleMEHTH, Ch3HATEIHO W He-
CB3HATEJIHO, PAllMOHATIHO M UPALIMOHATHO, MUCIH U €MOLIUH, ETOUCTUYHH U
ANTPYUCTHYHH MOTHBH, OHONOTHYHO ¥ COLHAIHO, BHANMO M HEBHINMO
noBenieHre. ToBa € HECBMHEHO CIIOKeH (peHOMEH — MKOHOMHYECKH, COIIHa-
JIeH, KyATypeH, MapkeTuHroB (Peteva, 2018). KaTto Bceku croxeH (heHOMEH,
MOTPEOUTEIICKOTO MOBEICHUE € WHTePAMCIUIUIMHAPHA 00J1acT, a OposAT Ha
JUMEHCUHTE, KOUTO TO ONPENessaT u OposT Ha (aKTOPHUTE, KOUTO MY BIIHS-
AT, € M3KIYUTeNHO ToisiM. ChUIEBPEMEHHO, CBILECTBYBAT MHOXKECTBO
MOJXOIH TIPH M3ydaBaHETO WM. [Ipe3 mociemHuTe NeCeTHNIETHS, B COIHA-
HHUTE HayKH Tedye Mpolec Ha MPEOCMUCITHE Ha OCHOBHUTE IapajuTrMH, U3-
JIUTaT ce HOBU MapaJuIMU, KOUTO KOHKYPUpAT CTAPHUTE M MPEJIOCTaBAT pas-
JMYHYA KOHIIETIIINH 3a pa30upaHe Ha IMOTPEOUTEICKOTO IoBeneHue. B To3n
KOHTEKCT, ITOTPEOUTENICKOTO MOBEICHUE € B IPOLeC Ha MPOMsHA Ha mapa-
JUrmara WiM B ,,Cpefara Ha MpoMsiHaTa Ha mapaaurmata™ (Solomon,2011).
[lo3uTHBU3MET, KOMTO € Kiaciueckara Guioco)cka OCHOBA HAa MAPKETHHTA,
€ JIOMUHHMpAaIlaTa rnapajurma, a ocTMOJIEPHU3MBT € HOBaTa, KOHKypHpala
napagurma. Tesu nmapaaurmu ce HaMupar B AMAJEKTHUYECKO B3aUMOJEHCT-
BHE MOMEXIY cH. [l0O3UTHBM3MBT aKkIEHTHpa BBHPXY MO3HABAEMOCTTa Ha
cBeTa (HO JIOMyCKa, Ye MO3HAHUETO € OTHOCUTEIHO) U pasriiexk/ia moTpedu-
TeIs, KaTO B3EMAIl] PalOHAIHH perreHus. [1ocTMONepHIU3MBT aKIeHTHpPa
BBPXY CYOCKTHBHHTE 3HAYCHUS Ha MPEKHUBSBAHUITA HA MOTPEOHTENS U
MHIUBUyanHus: My yHuKaineH onut (Peteva, 2018). [Ipuemar ce MHOXecCT-
BO MHTEPIIPETAINH, a HE CaMO €HO €ANHCTBEHO OOSCHEHNE Ha MOBEICHHE-
TO, MOTPEOUTENNTE Ce pasmIekIaT KaTo IPOTHBOPEUHMBH, MPAHOHATHH,
HUTO MOpaJIHU, HUTO aMOpPaJIHHU. HpI/IeMa C€, UC HsiAMA NPaBUJICH U T'PCIICH
npoiiec Ha B3emane Ha pemenne (Kehayova, 2018).

CremoBaTenTHO, B KOHTEKCTa Ha MapKeTHHIOBaTa TEOpHUs, IIOTpe-
OWTEIICKOTO TOBEICHHE € CIIOXHA, MHOTOIUIACTOBA, IMPOTHBOPEUMBA KaTe-
ropus, KOATO ChIbpKa B ceOe CH peanIia JTUXOTOMHH, XapaKTepH3NpaIlH
JIyaJucTUYHaTa Npupoja Ha dYoBewkoro mnoseaeHue (Peteva, 2017). B
MOTPEOUTEIICKOTO MOBEJICHUETO HAMHpa M3pa3 JualieKTH4eckara Oopba Ha
MHOKECTBO IIPOTHBOIIOJIOKHOCTH, TYK CE CPEeIlaT 3aKOHUTE Ha ANAJIeKTHKA-
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ta' 1 MKoHOMHKaTa. B CTHIA HA KMBOT Ha TMOTPEGHTEIHTE, B PEIICHHSTA
UM, BbB BUIMMOTO U B HEBHIMMOTO MM IOBEJIEHHE, CEe IEMOHCTPUpAT BCHY-
KM OCHOBHM INPHHIWIHN Ha JWalieKTHKara. JJeMOHCTpHpa ce Kak BCHUKO €
IPEXOIHO M CHIIECTBYBA B OIpEIelicHa BpeMeBa paMKa; KaK BCHYKO MMa
MPOTHBOIIOJIOXKHHU CTPaHH, KOUTO ce OOPSAT IMOMEXAY CH; KaK KOJIMYECTBe-
HHUTE HATPYIBaHUS BOJT J0 KAYeCTBEHH U3MEHEHUs, T.€. IO TIOBpaTHa TOY-
Ka B pa3BuTHETO. bopbaTa Ha MPOTHUBOMOIOKHUTE CHITH, HAIIPUMED: TTO3H-
THUBH3BM M MOCTMOAEPHU3bM, PAIIMOHAIHH M €MOLIIMOHAIHN MOTHBH 3a IO-
KyIIKa, XeJJOHUCTUYHH U YTHINTAPHU MOTHUBH, €TOMCTHYHU U JITPYUCTHYHU
MOTHUBH, MOXe 1a Obple pasnmyHa. B Hsikom cirydawm, me ObIe oT moisa 3a
JBEeTe CTpaHH (cuiM) u Iie npunodue ¢popma Ha ChTpyAHUYECTBO. B npyru
citydau, Oopbara 11e J0oBene 0 YHUIIOXKEHHE Ha eHaTa cTpaHa (cuia)
nobea Ha ipyrara.

3a j1a MOJKpenuM TBHPJCHHUATA OTHOCHO CIIOXKHATa U MPOTHBOPEYHBA
NPUPOJA Ha MOTPEOUTEIICKOTO MOBE/ICHNE, KAKTO M IIPOTHYAIIUTE AUAJICK-
TUYECKU B3aUMOJEHCTBUS, e pasrienamMe HAKOJIKO TEHACHINH B IOBEIeC-
HHETO Ha ChbBPEMEHHHTE NMOoTpeOuTeNnu. Hsikon oT TX ca ompesesneHn Kato
BOJICLIIM TEHICHIIMH, a IPYI'H — KaTo ChIIBTCTBALIM. BCHykM Te Morar na ce
00eIUHAT OKOJIO TPU OCHOBH, KIIFOUOBU TCHICHIIUH: CTPEMEXK KbM CKPOMEH
U TIECTEIMB HAa4YMH Ha JKMBOT, CTPEMEX KBbM YCTOHYMBO MOTpeOSIeHHE U
CTPEMEK KbM IO-TOJISIM MOTPEOUTEIICKH KOHTPOI ¥ MPO3PAYHOCT.

1. Boeuu TeHIeHIIMU B OTPEOUTEICKOTO MOBEAeHHE

Ilvpso: ,,Hazaod xvm ochosume** unu ,, B mvpcene Ha npocmomama “.
ChBpeMEHHUTE TOTPEOUTENH OTXBBPJIAT MAcCOBO NPOU3BEKIAHUTE, T'eHE-
PUYHH TPOIYKTH U MPEANIOYUTAT MPOXYKTH, MO3UIIMOHUPAHN KAaTO aBTCH-
TUYHH, HATYpPaJIHH, C TI0-100pO KayecTBO, C BUAUMO A00Bp craryc. [lotpe-
ouTenuTe THPCAT TU(PEPSHIUPAHA TPOIYKTH, HO CBHIIO TaKa U MPEIKUBSIBA-
HUS, KOUTO UM TO3BOJISIBAT Ja M3Pa3sAT MHAMBHIyadHOCTTa cu. Hampumep:
XPaHUTEIHU TPOIYKTH OT MECTHU TPOU3BOJUTENHN (XUTICPIIOKATIHA XpaHa),
JOMAIITHO TPUTOTBEHA OeOelKa XpaHa, 3aHASITUYNICKHA H3IENUs, TPaJIUIH-
OHHU OWJIKOBHM JIEKapCTBa, KOBMETUKA C M3L[UIO €CTECTBEHU CHCTABKH U JP.

! HI/I&HGKTI/IK&T& (S (bI/IHOCO(i)CKa HayKa C XWJISIJI0JIETHA U NPEBpaTHA UCTOPUSL, U HEC-

HO3HA4YHO CBABPIKAHUC, KOCTO € IMPETHPIAIO CEPHUO3HU TpaHC(i)OpMaHI/II/I B TCUCHUC Ha
BpeMeTo. BuaHu npencraBuTenr Ha AMAJCKTHKATa ca U3BECTHUTE HEMCKH (uiocodu
oT 18™ 1 19™ pek: Kant (1724-1804), Xeren (1770-1831), Mapke (1818-1883) u
Enrenc (1820-1895).
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PervonbT Ha TPOM3BOJCTBO M Teorpad)CKOTO HAaUMEHOBAHHME Ha MPOIYKTa
BHUHArU ca OWiM 3Ha4uM (hakTop 3a nmoTpedutesnckure npeanountanus. Ho,
TOBA BeUe HE CE€ OTpaHUYaBa caMo JI0 BHHO U Kade, a ce pa3lpocTHpa BbPXY
MHOTO JPYTH MPOAYKTH. MSCTOTO Ha MPOU3XOJ Ce MPEBPHINA BbB BCE T0-
U3SBEHA XapaKTEpUCTHKA, C HapacTBallaTa M3THbHUYEHOCT M OYaKBaHE 3a
HOTpeOUTENuTE.

['mobanm3anmsara npeanara 6e3KpaiHd BB3MOXXHOCTH IIpell MOTpeOu-
tenute. ChBpEeMEHHUTE TIOTPEOUTEIUTE 3HAAT, Y€ MOTaT Ja MOoIydaT HOYTH
BCEKH THII MIPOAYKT OT BCsIKA TOYKA Ha CBETA, MO BCSKO Bpeme. Taka Oere
mpe3 MOoCIeTHUTE JBe AeceTmieTrss. Ho IeHHOCTHUTE ce MpOMEHNXa W MHO-
ro MOTpeOUTEeNN OCh3HaXa PHUCKOBETE OT MPEKOMEpPHUA U OBbpP3 pacTex,
OCHOBaH Ha CBPBXIOTpeOlieHHe. XopaTa MPEOCMUCISAT CBOETO TIOBEJCHHUE U
ce JUCTaHIUpAT OT YUCTHUS MaTEPHUAIM3bM B TIOCOKa KbM IPOCTOTATa, aB-
TEHTHUYHOCTTA ¥ WHAMBHIyaTHOCTTA. Thil KaTo €XeIHEeBUETO CTaBa BCE MO-
3a0bp3aHo, KEJIAHUETO Ha MOTpeOUTENUTe 3a MPOCTOoTa HapacTBa. Hapact-
Baliara TOMYyJISPHOCT Ha XunepiokaiHarta xpaHa (Euromonitor, 2019) e
peakius Ha pa3Nu4HU (aKTOPH, KaTO HalpUMep: MOAKperna Ha MECTHUS
Ou3HEC M IOpW M3BECTHA JI03a MATPUOTHU3BM; MO-I00pHU BKYCOBH KadyecTBa
Ha XpaHaTa, 3all0TO € IM0-CBeXa W OMOJOTMYHO IMO-YUCTA;, HaMalliBaHe
BB3JICHICTBUETO BBPXY OKOJIHATA Cpejia, KaTO Ce MpeMaxBar ,, XpaHUTEITHUTE
KHJIOMETPHU™; TI0-100pO CHOTHOIICHHE IIeHA — Ka4ecTBO, KOHCYyMallHs Ha
TPAIUITMOHHY 32 Ce30HA IJI0Z0BE U 3CIICHUYIIH.

KakBu ca nepcriektuBute? [IpoMsHaTa Ha MOTPEOUTEICKUTE IEHHOCTH
0JIarONPHUATCTBA ABTEHTHYHOCTTA M MPOCTOTaTa. Ta3u MpoMsHA € B YHHCOH
¢ KOHIICTIINATA 32 YCTOMYUBO ToTpedieHue. JKeaaHneTo Ha MOTPEOUTEITNTE
Jla ce BbPHAT KbM OCHOBUTE M CTPEMEKBT UM KbM MPOCTOTA IIIE CE 3aCUIIBAT
omre noseue mipe3 2020 r., mpenBuI HACTOSINATA MMAHJEMUS, 3aTpyTHEHATA
MEXIyHapOHa ThPrOBHS W MKOHOMHYECKA KpH3a C HEsACEH Kpal W mocie-
JIALIA.

Bmopo.: Cvznamennu nompebumenu. Ch3HATSITHUTE TMOTPEOUTETH Cca
BHUMATEJTHU TOTPEOUTEIH, KOUTO THPCAT TaKMBa MPOIYKTUTE, UYpPe3 KOUTO
e ce HaMalld OTPHUIATEITHOTO BB3JICHCTBHE HA KOHCYMAaTOPCTBOTO BBPXY
CBeTa, KaTo IsI0. BCBIMHOCT, TOBA € YCTOMUYMB M pa3yMeH MOJIXOJ KbM
KOHCYMAIIUSTA, MOAX0JI, KOWTO ce choOpa3siBa ¢ APYrUTE XOpPa, )KUBOTHUTE
1 OoKoJHaTta cpefa. @OKyChT BbPXY XyMaHHOTO OTHOIICHHE KbM KHBOTHUTE
€ MHOT0 BaykeH. BerancTBOTO HSKOIa ce € CYMTAJIO 33 MPOsBa HA EKCTPEMH-
3bM, HO ce€ra ce Bh3IpHeMa OT MIHUPOK KpbI' Xopa. Te Bapupar oT HpUBbp-
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JKeHHIM Ha 3IPaBOCIOBHOTO XpaHEHE J0 TE3W, KOUTO CE 3aHUMAaBaT C Xy-
MaHHOTO OTHOIIEHHE KbM JKMBOTHHUTE, a CHIIO M TE€3H, KOUTO BIXKAAT KaK
OKOJTHaTa Cpejia ce BIUSie HETaTMBHO OT IMPOMUIIUIEHOTO MPOM3BOJICTBO Ha
Meco. ConmamHuTe MEIUH M3BEJ0Xa BETAHCTBOTO HA IpE/IeH IUIaH B Ch3HA-
HUETO Ha noTpedurenute. BeraHCTBOTO U XyMaHHOTO OTHOIIEHUE KbM KH-
BOTHHTE Ca 4acT OT MO-TOJIIMa 3JIPaBOCIIOBHA M €THYHA KM3HEHa TEH/EH-
IUs1, oTpenessima n3oopa Ha ,,Cb3HaTeIHHTE MOTpeOuTeNn™. B pa3BuBariu-
T€ Ce CTPaHU € IbJIO0KO BKOPEHEHO pa3OMpaHeTo, Ue MecoTo € Ao0pa XpaHa
U KOHCyMallusTa My € 3Hak 3a mpocrepureT. Ho gopu u B Te3u CTpaHU
(Kutait m Uunus), mumagute oOpa3oBaHU MOTPEOUTENN B TPATOBETE, ChC
CpPEeITHU M BUCOKH JOXOJH, CHIIO Ca MPUBBPKEHHUIM HA Ta3W TEHACHIUSI
(Euromonitor, 2019). Ce3HaTenHuTe morpedutenu u30upaT apexu 6e3 xu-
BOTHMHCKA KOXa, MPOAYKTH 32 KpacoTa M JIMYHA TPIKa OT HEXUBOTHHCKU
chCcTaBKU. Te ce MPOTUBOMOCTABAT Ha TECTOBETE BHPXY )KMBOTHH U Ha Me-
TOIUTE B KUBOTHOBBJICTBOTO, Upe3 U3IOI3BAHETO HA AaHTUOMOTHUIIH.

Kaksu ca mepcnektuBute? [IpusTencKoTO MOBEICHNE KbM KUBOTHHUTE
ce MpeBpbhllla B €TUYHA MsIpKa 3a CbBpEMEHHUTE MOoTpeduTenu. B kpartkoc-
pOYEH W JBIATOCPOUYEH TUIAH TO3W TUM MOTpeOJIeHHEe, HA-BEPOATHO IIe ce
noBummy. Ch3HATETHUTE TOTPEOUTEH UMaT BIMSHHE B OOMIECTBOTO M TCH-
JISHISITa € TO Jla HapacHe . XyMaHHOTO OTHOIIIEHUE KbM KHBOTHUTE IIIE Ce
pasnpocTpe BepXY APYrd MHAYCTPUU U3BBH XpaHWTE, KpacoTara U Mojara.
Tl KaTO TOTPEOUTENHTE ca BCE TO-3arPKEHH 3 TOBA, OTKBAE WABAT IIPO-
JIYKTUTE, OTTOBOPHOCTTA Ha OM3HEca ce mpoMeHsl. HBecTHpaHETO B Ta3u
HAcOKa Ha XyMaHHO OTHOIICHHE KbM >KHBOTHHTE C€ MPEBPBINA B KIIOUYOB
HHCTPYMEHT 3a J00aBsHE Ha CTOHHOCT, B IHEIIHATA CHIIHO KOHKYpEHTHA
OusHec cpena.

Tpemo: /Jueumanno 3aeono. Ilpe3 MOCIETHOTO AECETHIIETHE TEXHOJIO-
TUsSTa Ce pa3BUBa B IIOCOKA OT YJIECHSIBaHE HA KOMYHUKALIUATA, KbM OCHUTY-
psiBaHE Ha B3aMMOJCHUCTBUS B MHOXECTBO M3MEpeHUs. TO3U €BOIIOIMOHECH
mpoIiec e MpoabDKU Aa (GopMHpa HauWHA, MO0 KOHTO ce CBbp3BaMe H CU
CHTPYIHUYUM C TIPHUATEH, KOJIETU U ¢ MHOXKECTBO HEMO3HATH, & UMEHHO —
Ch3/IaBaliKM M TPEKMBSIBAKM HelaTa B JUTHTAIHOTO MPOCTPAHCTBO 3ae/-
HO, JTOKaTo cMe pasneneHu. [IpodecroHanHaTa KOMyHUKAIUS CE Pa3BHBA,
BKJIFOYBAKM BUIEO M TEKCTOBH YaTOBE, ChTPYAHUYECTBO B PEATHO BPEME,
CBhBMECTHA paboTa ¢ JOKyMEHTH, BHUpTyasHH cpemu. Hskon chepu kato
3[paBeona3BaHe U 00pa3oBaHUe, C€ U3MPABAT Mpel Peaulia TEXHOIOTHYHH,
PEryJIaTOPHU M MCUXOJIOTHYECKH OapuepH, KOUTO €Ba Cera MOCTEIEHHO Ce
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npeoosiBaT. B JMYHMS CcH JKMBOT MOTPEOUTENHMTE W3ION3BAT OHJIAWH
IaT(GOPMH, 32 JIa CIIONEIIAT OMUT U MPEKUBABAHMS, 34 Ia Ch3/IaBaT U ydac-
TBAaT 3a€JHO B Pa3IMYHU AEHHOCTH, OCHOBHO C II€JI pa3BieueHune u 3abaBie-
HHUE. 3a MIJTHOHHUTE JIOOWTEIHN Ha OHJIAIH UrpuTe, IIaTGOPMHUTE ca BAXKHU
COILIMAITHY IICHTPOBE, OPH MO-BAXKHHU OT PEATHUTE OTHOUICHHUS B odiaiiH
rpynute. C HapacTBAaHETO HA TEXHOJIOTHYHHUTE BH3MOKHOCTH M KoM(popTa
IIPY U3IOI3BAHETO UM, HAPACTBA M HAOOPHT OT ACHHOCTH, KOUTO MOXKEM Ja
OCBIIECTBABAME IUTUTAIHO 3a€/IHO.

KakBu ca nepcnexkruBute? bescnopHa e riobanHarta TeHACHIUATa Ha
MIOBCEMECTHO pa3lpOCTpaHeHHE Ha BHCOKOCKOpocTeH MHTepHer. ChimecT-
BYBAJITE JIOCETa AUCIPOTIOPIIMH MEXIY Pa3IMIHUTe KOHTHHEHTU U PETHO-
HU B CBE€Ta, OTHOCHO JOCThIA A0 MHTepHeT, ca Ha BT Ja u3ve3Har. Toa
IIe TOBEJE 10 OTPOMEH PBCT Ha Oposi Ha XOpaTa B CBETOBEH MaIiad, KOUTO
ce CBBbp3BaT OHJaitH. OCHOBHO MPEIU3BUKATEIICTBO 32 CIEABAIOTO TOKOJIE-
HUE JWTHTAIHH TEXHOJOTMU Ie ObJe HAMHUpaHE HA ONTUMAJICH OajaHC
MEKIY yOOOCTBOTO 32 MOTPEOUTENS N TEXHHYECKUTE BH3MOKHOCTH Ha YCT-
poiictBata. llle BuguM OBAEUIOTO MPOSABIEHHE HAa TEXHOJIOTHUU KaTo: JO-
nbyiHeHa peanHocT (AR), WutepHet Ha Hemara (IoT), M3KyCTBEH MHTENEKT
(Al). UapycTpuuTe mpaBST THPBOHAYAIHU CTBHIIKH 32 IIOCTUTAHE HA TE3U
XapaKTEPUCTUKUTE, KOUTO TIOTPEOUTEITUTE OYaKBAT U C KOUTO MOTaT Jia ce
copaest. Ho unnycrpunte ce tpanchopmupar 0bp30, 3a Ja ce ajanTHpaT
KBM M3HUCKBaHUATA Ha moTpeduTenute. KpaitHusr pesynrar me ObIe Hapac-
TBaHE Ha BCUYKO TOBa, KOETO MOXe J1a ObJIe Ch3/IaJICHO U MPEXKUBIHO JIUTH-
TAJTHO 3a€IHO, HO (PU3UYIECKH — OTHAICUCHO.

Yemesvpmo: ,, Bcexu e excnepm “. B enoxa, B KOSITO BCHYKO € JJOCTBII-
HO C €IHO HaTHUCKaHe Ha OyTOHA, MOTPEOUTENNTE BB3MPUEMAT XUIEPIOC-
TBITHOCTTA (BHB BCHYKHTE M aCIIEKTH), KATO HEIIO0 HOPMAJHO B Tpolieca Ha
B3EMaHE Ha PEHICHHE 3a IMOKYNKa. BCBITHOCT, XUMEPIOCTHITHOCTTAa CTaBa
HEU3MEHHa YacT OT IbTEKaTa 3a TOKYIKa Ha CBBP3aHUTE IMOTPEOUTEINH.
ConmarHuTe MPEXHU U TSXHOTO BIMSHUE B TIPOIleca HA B3eMaHE Ha PEIICHUE
3a MoKynka HapactBaT. ChIO Taka, 3HAYUTEIHO CE YBEINYABAT IPUTEKATE-
JTUTE Ha CMapT yCTpPOHCTBa — cMapTHOHH, TaOJIETH, CMapT TEJIEBU30pU U
Ip. Bendko ToBa mpaBM MOKyNKaTa W3KIIOYWTETHO JIeCHa W ymoOHa, Ha
e/IMH KWK pa3cTosiHue. TeHmaeHusTa ,,BCeKn ¢ eKcrepT' 03HayaBa roisiMa
UHGOPMHUPAHOCT M eKCIepTH3a Ha nmorpedurenute. Ts € u3pa3 Ha CIOKHUSL
U MPOTHBOPEYMB TMpPOIEC HA TMPOMsHA Ha OajaHCca HA CHIIaTa MEXKAY Thp-
TOBIMTE Ha JpeOHO U moTpedbutenute. B OIM3KOTO MUHANIO, TIOTPEOUTEIHTE
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pasunTaxa Ha OIpejeneHa MapKa MPOIYKT, KbM KOSTO Ca JIOSIHH WM Ha
CUT'YpHH M3TOYHHIIM Ha MH(POpMANHs, 32 a B3eMaT MPaBHJIHOTO pEIIeHHE,
W Jla Tojydar kenaHus nponykr. Cera, MpOW3BOAMTEINTE U THPrOBLIUTE
TpsOBa HEMPEKHCHATO /1a OOHOBSIBAT, ONITHMHU3UPAT U €CTETH3UPAT MPOIYK-
THTE, 1a HaMalsiBaT LEHWTE, Ja IpeyiaraT ClenuaaHd o(epTH, KaKTo H
pa3IMYHM aNTepHATHUBH 3a pasIlialliaHe, 3a Ja MpPUBJIEKAaT MOTpeOHTeNuTe.
OcBeH TOBa, MOTPEOUTENHMTE MCKAT J1a UMAT BB3MOXKHOCT 3a JOCTBI 0
BCUYKU KaHAJIH Ha THProBUSA — (PU3MUYCCKH Mara3wHU, EIEKTPOHHU Maras3u-
HH, yeOcalToBe, MOOWIHH INPUIIOKEHUS, TEeJIEBU3Ms, KOJ LEHTPOBE, Upe3
KOHTO MOTAT J1a HAIpaBsT AajeHa mokynka. C Apyru IyMHd, CbBPEMEHHHTE
NOTpeOUTENIN UCKAT J1a UMaT TIpe]] cede CH OTBOPEHH BCUYKU ITBTEKH M ITb-
TEYKH, MO-IBJTH WIH M10-KbCH, 10-3200UKOTHU HIIH MO-TIPEKH, 110 KOUTO Jia
cu n30epar Ja MUHAT, 3a 1a HalpaBsT MOKYIKATa.

[NoTpeOurenute Beve He ce OCTABAT JIECHO Jia ObJaT chONa3HEHH OT
OpaHza, KOMTO BCHIIHOCT € Half-BEIMKOTO TBOPEHUE HA MAapKETHHTa, 3aIll0-
TO c€ Ch3IaBa B IJABHTE Ha IOTpeOMTENHTE, a HE B 3aBOOUTE, KBAETO CE
NPOU3BEKAAT NPOAYKTUTE. BpaHIoBeTe BCE MO-TPYAHO IIE H3ITBIHSBAT
possiTa cH Ha chOnasHHUTENH 3a norpedurennute. CbBpEMEHHUTE CBBP3aHU
MOTPEOUTENUTE Ce OOPBINAT €NWH KbM IpPYT 32 CHBET KaKBO, OTKBIC U KaK
Jla KYIAT, 32 Jia TI0JIy4aT B KpaiiHa CMeTKa Hai-100pus POYKT 3a MapuTe
cu. ColMaliHUTe MEIMHU Mpeasioxa HOBO 3HaUeHHE Ha KOMYHHKAIMATA ,,0T
ycTa Ha ycra“, Karo TMOTpeOMTeNuTe BCe MoBeue m3moyBar Facebook,
Twitter u Instagram, 3a ga oOuryBaT B Ipolieca Ha B3eMaHe Ha peleHne. Te
CHOAEIIT MH(pOpMAIHs, U3CIACIBAHUS M aHAIN3H, KOJOBE 32 OTCTBIIKH,
0OMeHAT (UPMEHU TallHU W TOJIC3HU CHBETH, 337aBaT BBIIPOCH, C IeT 1A
nony4yar Haii-mobpata odepra. CrenuaiHO BHUMaHHUE 3aciyXaBaT UHDIY-
SHCBHPHUTE, KOUTO C€ OIpEAENAT KaTo ChbBPEMEHHUTE JIN/IEPH Ha MHEHHE B
colpanHuTe Mpeku. Bede He e TaifHa 32 HUKOTO, Y€ Ha HH(IYSHCHPHUTE Ce
Iala, Kato 4ecTo CTaBa BBIIPOC 3a CEPHO3HM CYMH, 3a Ja PEKIaMHpaT,
mpeayaraT WK MpoCTo Ja MOKa3BaT Kak MoJ3BaT JajeH mpoaykr. Uudimy-
SHCHPHUTE HE MOTaT J1a ChIIIECTBYBAT CaMH 3a ce0e CH, 3all0TO TAXHATa PO
€ Jla BIMSAT Ha JPYTHTe, Ha IMOCIEA0BaTeIUTe CH. Te3H IMOCIe0BaTeH
obade Bede He MM Ce JIOBepsABaT Oe3pe3epBHO, a M3IMOI3BAT PA3IUYHU U3-
TOYHHIN Ha WHpOpMaIwst. EMUH H3TOYHUK HUKOTA HE € JOCTaThYHO YOeIu-
TeJIeH, 3aTOBa MOTPEOUTENUTE Pa3unTaT Hail-Bede Ha EKCIIEPTH3aTa Ha CBO-
UTE IPUATEIH, TIPSIU BCHYKO — Ha Te3H, Ha KOUTO UMAT JIOBEPHE.
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Kakga e nmepcnextuBara? [IpemrHaBaHeTo KbM TOBa HOBO U MTO-BHCOKO
HUBO Ha MH()OPMHPAHOCT M SKCIIEPTU3a HA MOTPESOUTENUTE € IepMaHECHTHA
TeHIeHIUsA. T ce IBUKU OT MO-MJIAIUTe TIOKOJICHHUS, Te3U KOUTO Ca JTUTHU-
TaHU 10 poxaeHue: Y (poaenu mexnay 1980-94 r.) u Z (1995- 2010 r.).
TennenusTa, HapeyeHa ,,Bcekn e excrepT™, 1e pasimpsiBa CBOsI 00XBar, B
CIICZICTBHEC HA DACTAIIATAa CBHP3aHOCT HA MOTPEOMTENUTE B COLUATHHUTE
Mpexd. B ocHOBaTa Ha BCHYKO CTOM HATpamdMBaTa MOTPEOHOCT Ha Xopara
Ja TBPCAT, Aa oOpaborBaT u jga crojensaT uHdopMmanus. ChBpEMEHHUSIT
YOBEK € HE MMO-MAJIKO JIIOOOMUTEH OT CBOUTE OJIN3KU U JAJICUYHU MPEIIIeCT-
BeHur!

Ilemo: B mwpcene na JOMO (Joy of missing out). [Ipe3 mocneanute
JIBE JICCETHJICTUSI TEXHOJOTUUTE HAIMPEIHAaXa M MOCTUIHAXa HAMOIIUE HaJl
xopara. CBeTBT € 3aBNausH OT HH()OPMAIMOHHUTE TEXHOJOTHH U HHUE KU-
BEEM B YCIIOBHATA HA HEMPECTAHHO MUCAHE, KJIMKaHEe, OUITKAHEe U BCAKAKBU
JPYTH CICKTPOHHU CHTHAIH, MPEAU3BUKBAIIN TPEBOKHOCT. BcekuaHeBHO
CMe 3aIUIallieHd OT JIaBMHA OT JAaHHH, KOSATO HU 3alMBa OT CMapT(OHUTE,
TabJIeTUTe, KOMIIOTPUTE U T.H. [ paHUINTEe MEXITy paboTa U JINYCH >KUBOT
ca 3aMbIJICHH, KaKTO M TE3H, KOUTO pa3JielsT YacTHaTa cepa OT COoLUaIHa-
ta. CoIMaIHATE MPEXH Ch3IaBaT WIIO3MATA, Ye BCUYKH HUE TPIOBaA 1A mpa-
BUM HCHIO BBJHYBAIIO U Jia IO HYGJ'II/IKyBaMe, 3a Oa ro BUIAT APYTUTE U A
T'0 0JI00PAT.

,»CTpaxsT qa He npormycHem (Fear of missing out - FOMO) e enna ot
CTPAaHHHUTE U CHIIEBPEMCHHO BUIUMU IMOCICAUIHN OT BJIMAHUCTO Ha I/IHTep—
HET W conuamHuTe Mpexxkn. Ho, To3u cTpax Bede OTCTHIIBA MSCTO Ha MPEo-
[ICHKATa, KOSATO IMPaBAT XOpaTra Ha COOCTBEHOTO CH BpeMe. 3a Ja 3alluTAT
MCUXUYECKOTO CH CIIOKOWCTBHE, MOTPEOMTENIMTe HCKAT jaa ObaaT Imo-
CBOOOIIHU U JIa pa3IojaraT ¢ BpeMeTO CH, Ja ONPEIesIT CBOM TPaHHIHU U J1a
Morar Ja u3ompar cpoute neitHoctu. OCBEH TOBa, MOTPEOUTEIHTE ca BCE
MO-3arpM>X€HU OTHOCHO 3aluTara Ha JIMYHUTC CU JaHHU U Ha4YWHa, 110 KOM-
TO YIpaBISIBAT HOBEPUTEIHOCTTA CH OHJAiH. B To3m koHTEKcT, ,,CTpaxbpT
Ja He TpoIycHem ce TpaHchopmupa B ,Pamoctra ma mpormycHem —
JOMO*. Tennennusra ,,JOMO® Hamupa u3pa3 B TOBa, NOTPeOUTENUTE J1a
HAMaJIIT BPEMETO IPEKapaHO OHJIAMH WM Ja HAMAJAT COIMATHUTE CH aH-
TOKUMEHTH OHJIAHH, B TI0JI3a HA PEaTHHS KHUBOT, KOMTO TE BeYe HE CE TyBC-
TBaT MIPUHYACHU J1a CIIOJEIIST B COIUATHUTE MPEXKH.

Pesynratst OT ,,JOMO® e BpbluaHe 0OpaTHO KbM peaiHUs KHUBOT U
HAMHPAHETO Ha 0ajaHC B ChBPEMEHHUS CBBP3aH CBAT. DopMHUTE U HAYUHH-
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TE 3a TOBA ca pa3Nu4Hu. Hampumep: moTpeduTennTe ce OTACHAT OT Tenedo-
HHUTE CH, 33 JIa C€ ChCPENOTOUAT BbPXY APYTH O(IaliH NEHHOCTH; OTKa3BaT
CC OT M3IBIHCHUETO Ha MHOTO 3aJaydl CAHOBPEMEHHO (T.Hap. MYJITHUTAC-
KHHT'); ChCPEIOTOYABAT CE BHPXY ,,JHO HEII0 B MOMEHTA™; TIPOSsIBSABAT WH-
JTUBHyaJICH TOAX0] KbM PEaTHUs KHUBOT M3BBH padoTaTta U My ce Haciax-
nmaBat. ToBa o03HauaBa, 4e MOTPEOUTENUTE MPOMEHST POJIATA CH B COIHAN-
HUTE MPEXKH, TC BE€Ye HE Ca YACTH TOCIICIOBATEIN U HE CE UyBCTBAT NMPUHY-
JeHn na Opaar onnaitH. Te cTaBaT mMpOAaKTUBHY MOTpeOuTenn Ha MH(DOpMa-
st U komynukarwms (Euromonitor, 2019), ayBcTBaT ce cBoOOIHM Aa Ha-
MTyCHAT OHJIAMH MPOCTPAHCTBOTO H JIa CE CBBPXKAT OTHOBO, KOTATO M3ITUTBAT
Hy)zaa. ToBa, K0eTo UMa 3HaUYEHHUE 3a MOTpedUTeNnTe, € IePCOHATN3AIMATA,
T.e. BpeMeTo UM odIaiiH Ja e mpekapaHo ChbOOpPa3HO JIUYHHUTE IKEIaHUS U
MOTPEOHOCTH.

KakBu ca nepcnektuBu 0THOCHO ,,JOMO®“? CbhC CHUTypHOCT, OHJIAMH
BpB3KaTa CH OCTaBa Ba)kKHA MOTPEOHOCT 33 CHhBPEMEHHUTE MIOTPEOUTEIUTE U
Te HAMAT HUKAKBO HaMEpPEHHE J1a Ce OTKa3BaT OT CBOsATa cBhp3aHocT. Ho, Te
THPCAT HAYUHU Ja ONpPECIAT TPAHUIINTE, JJa HaMepsIT OanaHca U Ja odep-
TasiT CBOETO JIMYHO MPOCTPaHCTBO. CTPECHT B €KEAHEBHETO, IPUYMHEH OT
JUHAMHYHATA, KPU3UCHA M HECUTYpHA Cpelia, pacTe HempeKbcHaTo. ToBa
JIOTUYHO OOSICHSIBA CTpEMEXa Ha Xxopara, HapeydeH ,,PajocTra 1a mpomycHerl
— JOMO®, Hy)xJaTa UM Ja HaMepAT NICUXUYECKO CIIOKOHCTBHE U PaBHOBE-
cue, Jia 3a0aBsT TEMIIOTO, Ja KHUBEST ChC COOCTBEH PHTHM M B KpaliHa CMeET-
Ka — J1a TIPEOTKPHUAT PaJOCTTa OT KHBOTA.

2. ChbobTCTBAIM TEHAEHIMU B MOTPEOUTEICKOTO NMOBeAeHUE

ITvpso: ,,Moea oa ce epudica 3a cebe cu”. OKyChT Ha Ta3W TEHJCH-
U € BbPXY NMPEBAHTHBHUTE MEPKHU CpeIly O0JIecTH U JUCKOM(POPT, KOUTO
XopaTa Morar Ja npeanpuemMar, 0e3 J1a ce Hajlara Jja ce KOHCYJITHpAT ¢ Mpo-
tecuonanuct (Euromonitor, 2019). CtaBa BbIpoOC 3a OrpaHIUYCHHE, KOETO €
JI0OPOBOJTHO, HE3aBUCHUMO JI0 KAKBO CE OTHACS M KOETO BOJH JO I'bBKABOCT,
U no-royisiM u300p. TenaeHuuATa € peakuus Ha UMITYJICUBHHS HAa4MH Ha
KOHCYMAaTOPCTBO, HAJaraH OT MHIYCTPHsITa Ha Obp3aTa Moaa. Ha morpebu-
TEJIMTE UM C€ BHYIIaBa, Y€ MOJA00CH XaOTHUYEH MOAX0] KbM MMa3apyBaHETO €
HopMaiieH. OTrOBOPBHT HA NOTPEOUTENUTE € Ja EIMMUHUPAT OCPEIHULIUTE
U Ja ce OOBPHAT KBbM aJNTEPHATHBHU METOMU. Te M3MON3BaT Pas3IuIHU MIPH-
JIOKCHUS M TEPCOHATM3MPAHU YCIYTH, 32 Ja CHh3AaAaT yHHUKAIEH 32 TIX
MpOAYKT, Taka Y€ B KpailHa cMeTka Ja ObJaT M0-CaMOCTOSTeTHH. BbB
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BCHYKU WHIIyCTPUH, IPOU3BEK AT ITIOTPEOUTEICKA CTOKH, MAapKETOIO3UTE
ce CTpeMST Ja Ch3IaAaT CBPBXIPOIYKTH, IO-TOYHO CBPHXOpaHIOBE, HO TE
ca Hail-pa3npoCTpaHeHU B JIYKCO3HUTE CTOKH, XPaHUTEITHUTE IMPOIYKTH,
Kpacotata U Mopjara. Ilpu cBppxOpaHIOBEeTE BIMSHHETO HAa COLMAIHHUTE
MEIUU BBPXY IMOBEICHHETO HAa MOTPEOUTENNTE € OT KIOYOBO 3HAYCHHUE.
IToTpeburenure ca u3npaBeHH OT €HA CTpPaHa, Ipel BCE MO-TOJsM H300D,
KOHTO JOpH MOJKE J1a IPUYMHHU 3aTPYAHCHUE U T.HAp. ,,Tlapajiu3a Ha u3bopa‘
(Galabova, 2017). Ho, ot apyra crpaHa, Te ca W3MpaBeHH Mpe] OIlle Io-
MAaJIKO SICHOTa, 32 TOBa Kak L€ C€ PellId TeXHUSAT NpoOieM M 3a KaKBO CH
CTpyBa Ja moxapuat napute cu? V3mpaBeHu mpes TakaBa IuiieMa, IoTpedn-
TEJINTE BCE MOBEUE UCKAT Jja oeMaT KOHTPoIa Haj u3bopa U 61arochCTos-
HUETO CH.

KakBu ca mepcrnekTHBH OTHOCHO ,,Mora Jma ce Tpwxka 3a cebde cu'?
I'mobanauar Qokyc BBPXY YCTOWYMBOTO MOTpeOJieHHe, OMa3BaHETO Ha
OKOJTHaTa cpe/ia W MPEANOYNTAHETO HAa €CTECTBEHU MPOIYKTH HaChpyhxa
xopara ga Opaar mo-BHEMaTenHd. [lorpeburennTe OTHAaBAaT MPHOPUTET HA
3[IpaBeTo, IIACTHETO U MPOCTOTATa U ca CKIOHHM Ja XapuaT MoBede, 3a Ja
ru nosyyaT. Kakto O6e croMeHaTo B MpeaxojHaTa TeHACHIUATA ,,PagocTTa
Ja npomnycHeml — JOMO®, xopaTa ThpCAT HAUMHU J1a OLPOCTAT XKUBOTA CH.
YcToifunBOCTTa O3Ha4aBa, ye MazapyBaHETO BCE MOBeue NMPHUI00MBa Mopa-
neH obnuk. [ToTpeburennurte, KOUTO UCKAT Ja ca 4acT OT TeHIeHIusTa ,,Mo-
ra Ja ce rpuka 3a cede cu', cera ma3apyBar MO-yCTOHYHNBO M B3eMAT KOHT-
poia B ppuere cu. BMecTo ga pa3zunTar Ha OpaHIOBETE 3a CBOETO OJaromno-
JIyqne, TOTpeOUTeMUTe MCKAT J1a UMAT ITBJIEH KOHTPOJ Haj COOCTBEHOTO
(hm3HUIecKo M ICHXUYECKO ChCTOSHUA. B ObIerne, Te me H3HUCKBAT BCE IO-
B€YE IPO3PAUHOCT.

Bmopo: Aenocmuyuszvm omuocno ewv3pacmma. I'panuiure Ha cra-
pOCTTa ce M3MECTBAT, Thil KaTO XOpaTa KUBEAT MO-ABJITO M Ce TPUKAT I10-
no0pe 3a 31paBeTo, BBHIIHUS BHI U 0OJIAromosyduero cu. Xopara Bede ca
MPEOA0JIENM MAaCUBHOTO OTHOIIEHHWE KbM OCTapsBaHETO. ToBa ce oTHacs
Haii-BeUe 3a Pa3BUTUTE CTPaHW, C JOOpPU CHCTEMH Ha 3ApaBEONa3BaHE U
couuanHu rprwku. beitdu Oymbpure (pomenu mexny 1946 m 1964 r.) ca
MOKOJICHIETO, KOETO C€ OTHACA C HAH-TOsIMO NMpeHEOpEeKECHUE KBbM BB3-
pacrtTa. Te He ce cMATAT 3a CTapH U ONPENEICHO He UCKAT Aa ObIaT BB3IPH-
€MaHd KaTo TakuBa. e ChHIIO ca TOJNKOBAa 00CEOCHHW OT TEXHOJOTHHUTE,
BKITIOUUTEITHO HOBU TPIJIOKEHUS W WHTEIWICHTHH YCTPOMCTBA, KAKTO U
MOKOJICHHETO HA MIJICHUYMHTE (TUTUTATHUTE IO POXKICHHUE — MTOKOICHUAITA
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Y wu Z). Hemo noseue, Hali-cTapuTe MPEACTABUTENIN HA TOBA ITOKOJICHHE,
YEeCTO HApUYaHU ,,BeUHO MIIa0TO nokosieHue™ (Euromonitor, 2019), Beue ca
HaIXBHPIIWIH 70-Te TOAWHH, HO BBIIPEKH TOBA T€ Mpeae(uHupar pa3doupa-
HETO 3a cTapocT. ToBa ca HOB THII 3peJH MOTPEOUTENH, TOCTa pa3HOOOPa3HI
MOMEXY CH, KOUTO Ce paJIBaT Ha ChUIMTE Hellla KaTo mo-miaaute. Te mpoc-
TO MCKa Jia MPOABIIKH J1a ObAaT ceOe CH, Bb3MOXKHO Hal-1bir0. ToBa 03Ha-
4aBa, ue TE3W MOTPEOUTENN THPCAT MPOIYKTH, KOUTO UM ITOMarar a ocra-
HaT JOKOJIKOTO € BB3MOXKHO MJIa/IU, B IICUXOJOTMYECKH U (PU3UUECKU CMHU-
ChJI, a HE J1a Ce OMUTBAT JIa MPOMEHSIT HelllaTa.

OobmecTBoTO OBP30 CTapee, pacTe OENBT Ha BB3PACTHUTE XOpa CIps-
MO OOIIIOTO HAacelIeHUe, XOpaTa >KUBEAT MO-ABJIr0, HO B CHIIOTO BpEME HC-
KaT Jia OCTaHaT aKTUBHH U TOJe3HH. XopaTa Mexay 50 u 60 ToauHu, KOUTO
BCE OImIe paboTIT U ca JOCTUTHAIM BbpXa Ha KapuepaTa CH, UMaT BHCOKa
MoKymaTeliHa criocoOHocT. ToBa TH MpeBpbhIlla B U3KIIOYUTEITHO aTPaKTH-
BEH LICJIEBH TIa3ap 3a IbPBOKIJIACHU MPOAYKTH M YCIYTH, HallpUMEp: BaKaH-
IIMOHHH JTOMOBE, OKOJIOCBETCKH ITBTCHIECTBUS, anti-age MPOIYKTH, KO3Me-
TUYHU TPWXKHU U Jp. EMOLIMOHATHOTO JieueHHe Ha CTAPEEHETO U CIPaBSHETO
C HEro ca OT KJIF0YOBO 3HAa4YeHHE, 3alll0TO XOpaTa He HCKAaT Jia ce YyBCTBaT
CTapy, HUTO ITBK Ja TW BB3IPHEMAT KaTo TakuBa. TOBa M3HCKBAa HOB, MO-
HIMPOKO CKPOCH HAUWH 33 KOHIICTITyaIH3UpaHe Ha MOTPeOUTENNTE, KaKTO U
MO-I'bBKAaBH TOAXOMN MPU CETMEHTUPAHETO UM, Ha OCHOBaTa Ha BB3PacTo-
BUs KpuTepuil. Hampumep, MHOTO IPOMYKTH 3a 3ApaBHA TPHKA, JUTHTAIHU
MPUIIOKEHHsI 32 (PU3NUECKa aKTHBHOCT, AMETa W JIp. ca BH3PacTOBO HEYT-
paman. Te ce mo3MIMOHMPAT KaTo MPOIYKTH, B3 OCHOBA Ha allelia 3a TPrka
3a cebe cH, 3IPaBOCIOBEH HAYHMH Ha )KUBOT, MPO(HIaKTHKa M HACTIaXKIaBa-
HE Ha XKHUBOTA.

Tpemo: ,,Hckam cesm 6e3 nracmmaca . Ta3u TSHACHIWS, IO arena
,YIckam cBAT 0e3 ruiactMmaca®, Habupa rojsiMa CKOpOCT M BCE MOBEYE MpPH-
BBP)KEHUIIH CpeJl IOTPEOUTETUTE, KOUTO MOAKPEIAT YCTOWYMBOTO MOTPEO-
JICHUE ¥ OIIa3BaHETO Ha OKOJIHATA cpena. Bee mo-romsiMara HHPOPMUPAHOCT
Ha Xopara T Hachp4aBa Ja MpeANpHeMar ISHCTBHA, Ype3 KaMIIaHUH U TIPO-
eKTH OT paziuueH Mamniad, ¢ men ,,CBaT 0e3 mmactmaca®. Te3u rpynu 1oT-
pebuTenn mpennpueMar TUPEKTHU NEHCTBUS 3a eMMMHUHIpaHe Ha IUIacTMa-
coBute otnanbiy. [Ipo0OIeMbT € UKITFOYUTENHO CIIOKEH, TII00alleH U MHO-
rorracToB. Yact ot mpobiemMa e CTeneHTa, B KOSITO OTPOMHOTO KOJIMYECTBO
TIACTMACOBU OMAKOBKH CE OTMOJI30TBOPABAT, PELMKINPAT U U3IOJI3BAT I10B-
TopHO. Ts maned He ¢ onTuManHa. JIMncBa MOTPEOHUTENCKO CHh3HAHUE U
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pasbupane, 3a TOBa KaKBO MOXE M KaKBO HE MOXKe Ja ce perurimpa. OcBeH
TOBA, MPOIIEHTHT HA PELUKIUpPaHE BapUpa 3HAUYUTEITHO B Pa3IMYHUTE Peru-
OHU W CTpaHHu, HHGPACTPYKTypaTa U KamaluTeThT 32 TPETHPAHE HA OTHA b~
IIUTE CHIIO CE pa3indaBaT. Bermpexku ToBa, mOTpeduTENHTE CTaBaT BCE MO-
CHh3HATEITHU U TMO-YyBCTBUTEIIHU KbM BBIIPOCUTE 3a IUIACTMACOBUTE OTIIA-
I'BIM, U Ca CKIIOHHU J1a IPOMEHST HaBHUIIUTE CH 3a Ma3apyBane. lIpe3 moc-
JIeTHUTE TOOMHN JSTBT Ha MOTPEOUTENNTE, JKENaeIliTe Aa IUIaIaT moBede
3a €KOJIOTMYHU U PELUKINPYyEMU NPOAYKTH, HapacTBa (Euromonitor, 2019).

Kaksu ca nepcrnextusute? Llenta, moxe 6u, TpsiOBa na 0b1e HE ,,CBAT
0e3 Turactmaca®, a ,,cBAT 0e3 IUTACTMACOBH OTIHAIBIU, 3alIOTO ChBPEMEH-
HOTO OOILECTBO HE MOXE Jia C€ JIUIIM OT MHOXXECTBOTO MPUIIOKEHHS Ha
wiactmacute. CienoBaTenHo, akEeHTHT e ObAe MOCTaBEH BbPXY OTTOBOP-
HOTO W3IIONI3BaHE HA IDIACTMACUTE, PEUUKINPAHETO, ONTUMH3MPAHETO Ha
uHpacTPyKTypara 3a yrpaslieHue Ha oTnaabiii. CTaBa BBIIPOC 32 KOHIICTI-
usTa 32 KPhroBa HKOHOMHUKA, YHATO OCHOBHA WJes € ,,[IpuUiiaraHe Ha KOH-
HEeNIUATa 32 HyJCBH OTIAIBIN, B T.9. PEIUKINPAHETO, KaTo opMma Ha TeX-
HOJIOTUYHO Pa3BUTHE W MPENNocTaBKa 3a MHIycTpuaaHa cumobuosza“ ([amy-
gn, 2018). Beue ce HabnromaBa HapacTBall TeMIl Ha KpbroBaTa HKOHOMHKA,
HO BCE OIll¢ Ha HUCKO HHUBO. bhaemero Ha yCTOMYMBOTO pa3BUTHE HA YOBE-
4eCTBOTO, B T.4. U YCTOMYMUBOTO MOTpeOIIeHNE, ChC CUTYPHOCT € CBBP3aHO C
HapacTBaIIOTO 3HAYEHUE Ha KPBroBaTa MKOHOMHKA.

3akiroueHune

CBeThT € B KpH3a, CBETHT € YIUIAIIEH, CBETHT € M3ryOMJ KOHTpOJI.
MHoOro ca HKOHOMHUYECKHUTE, COLUATIHUTE, TOIUTHICCKUTE, IPUPOJHHUTE U,
pa3bupa ce, OHONOrHYHHTE KaTakin3Mu. CBHIETENU cMe Ha Oe3npere/icH-
THa Kpu3a B riobayieH Mamad, ¢ HEW3BECTHH M MIPOMEHSIIN CE U3MEPEHHUS
BBB BPEMEBH M MPOCTPAHCTBEH acleKT. B cuTyamus Ha cMyT M HECUTryp-
HOCT, XOpaTa KOITHEAT Jla ce MOYYBCTBAaT INO-CHUTYpHH, MO-3alIUTEHH, TO-
Majko OexHu. Te McKaT OTHOBO Ja IOeMaT KOHTpoJa B phlieTe cdu. MHOro
OT TEH/ICHIIMHTE, PA3TIeaHy B TO3H JOKJIaM, Ca CBbP3aHH HMEHHO ¢ TIoeMa-
HETO Ha KOHTPOJIA OT CTpaHa Ha MOTPEOUTENNTE U OTCTOSBAHETO Ha TEXHNTE
neHHocTH. KakBo me ce ciyun B ObJele, Kak Ie ¢e pa3BUAT TCHACHIUUTE
B ITOTPEOUTEIICKOTO TOBEJEHNE, KaK IIle Ce CIPaBSAT MOTPEOUTENNTE C Tpe-
JM3BHKAaTENICTBaTa Ha Kpu3ara? HanBHO e 1a ce MUCiH, 4e MOXe Ja ce Jaje
OTrOBOp Ha TE€3U BBIPOCH. JIHEC, C royisiMa CTEIIeH Ha CUI'YPHOCT MOXKEM Ja
TBBPIUM, 4e OBJIEIIETO € HeMPEABUANMO.
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Abstract

The occurrence of the worldwide emergency situation because of Covid-19, poses
new challenges to the business. This paper aims to present good practices for servicing of
customers, their retention and communication with the audiences in order the negative
effects over the companies to be minimized. Outlined are management actions and
decisions that have been taken in response to the new economic realities.

Key words: customer retention, CRM, customer relations, customer loyalty.

JEL Code: D1, D2, D4

BLBenenne

[Ipe3 2020-Ta roguHa cTpanuTe OoT EBpomneickus chro3 Osxa mocrase-
HU TIpeJ] HeBWXK/IaHa 3aruiaxa, a iMeHHo BupychT COVID-19. KbM MomeHTa
Ha NMyOJMKyBaHe Ha HACTOSILUSA TPy, BCE OIIE HE Ca HATMYHU OKOHYATETHU
JAaHHU 32 MOpPaXKEHHUATa HaJ YOBEUYECTBOTO M CBETOBHATa MKOHOMHKA, B
pe3ynTaT oT BUpycHaTa BbJHA. DaKT ca MPOTHO3MTE 32 CBETOBHA HKOHOMHU-
gecka KpH3a, MPUYMHEHa OT OJOKMpaHaTa IEeHHOCT Ha peanla IbpikaBu. B
yciioBusl Ha 60pba 3a YOBELIKM XKUBOTH, MPABUTENICTBATA MOCTABIT KaTo
MIPHOPUTET | MPEAIPUEMAHETO HA MEPKH 3a CTa0MITN3UPAaHETO HA OU3Heca U
MKOHOMHKAaTa KaTo Ipui0. Pemuma ¢gupMu moctpagaxa MOpajgd JIAICa Ha
JIEWHOCT, caj B 0OOpOTUTE WM NPHHYIUTEIHO 3aTBapsSHE, HAIOKEHO OT
antuBupycaute mepku. Kpmzata ¢ COVID-19 noBene mo cnimpane Ha UKO-
HOMHKATa, HO CBIIO Taka Oe HapedycHa ,,0MOJIOTMYHA BOWHA“. B TexkuTe
yciioBus Ha 6opOa ¢ Bupyca, nmomaaHa u beirapust ¢ norebpaeHu 1300 ciy-
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qan’'. [IpenpreTHTe MEPKH CPEILy PaslpPOCTPAaHsABAHE HA 3apasaTa, MPHHY-
Jxa peauna GUpMu Aa 3aTBOPST BPAaTH U JIa OCBOOOIST MEPCOHAT 3a HEOTI-
peneneHo BpeMe. B mogoOHa peanHOCT, OT pemaBaio 3HaueHue 3a Ou3Heca
€ Jla IpeAnpueMe JeicTBUsA 10 3aAbpKaHe Ha KIueHTuTe cu. LlenTta Ha Hac-
TosIIIaTa pa3paboTKa € Ja MpeJCTaBU T0OPH NPAaKTUKU, HACOYEHU KbM IOJ-
IbpXKaHe Ha OTHOIICHUS C KIMEHTH B YCIOBUS Ha Kpu3a. Heocmopumo e
3HAYCHUETO Ha KIMEHTCKaTa 0a3a 3a Bcska (prpMa, HO B HACTOSIATA CUTYa-
I1s1, HEHHOTO 3ama3BaHe € KII0UOBO 32 Bb3CTAaHOBSIBAHE Ha JEMHOCTTA U 3a
obJex4aBaHe Ha LIETUTE, HAHECEHU OT U3BBHPEAHOTO MOJI0KEHHUE.

1. PazButHe Ha nangemusata or COVID-19

COVID-19 6e perucrpupat 3a nbpBu 6T B Kutaif mpe3 M. 1eKkeMBpU
2019 r., u3BeCTHUTE 10 MOMEHTa (haKTH codaT, ye 3apa3aTta € Ouia mpena-
JIeHa OT KMBOTHO Ha YOBEK B Ipaj YxaH. 3apa3ara Obp30 HaIycHa Ipexe-
JuTe Ha cTpaHarta ¥ Ha 11-tu mapT CeroBHaTa 31paBHa Opranusanus oos-
BI, ye pasmpoctpanenuero Ha COVID-19 MOxKe [a ce CuMTa 3a IaHIEMHS.
ToBa, K0oeTo mpeBpbIa 3a00IIBaHETO OT HOBHS KOPOHABUPYC B MAHIEMHUS €
TOJIIMOTO PA3NpPOCTPAHEHHE.

Cropen ompeznenenuero Ha CeroBHaTa 3apaBHa OpraHuszanus, HaH-
JIeMUs IMa KOTaTo HOB BUPYC C€ pa3NpoCTpaHH HA MHOXKECTBO KOHTHHEHTH,
KBAETO MHOTO XOpa HAMAT U3rPajiecH UMYHHUTET CPELLy HETo.

Hacrosisit BUpyc € 0T ceMeiCcTBOTO Ha KOPOHABUPYCUTE U HETOBOTO
o(uIMaTHO HANMEHOBAHNE € TEXXBK OCThP PECIUPATOPEH CHHAPOM KOpPO-
HaBupyc 2 (SARS-CoV-2). 3abonsBaHeTo, CBBP3aHO C TO3U BUPYC, CE€ Ha-
puua COVID-19.

KopoHnaBupycsT ce mpepaBa MO KaIlkoB, a ITOHAKOTa M MO TaKTHIEH
I6T. BB3MOXKHO € KaIm4yuIy J1a BIsA3aT B YOBEIIKOTO TSUIO OT BB3/AyXa MU OT
pblLieTe HAa UHAUBHUA Ipe3 pa3IMuHUTE nurasuiu. [Ipu ronemMu KOHLEHTpa-
LMY BUPYCHT OCTaBa OIACEH BbB BB3JyXa J0 3 yaca, BbPXY MEIHU HOBbPX-
HOCTHU 110 4 4aca, BbpXY KapTOH 10 24 yaca U MeXAy JBa U TpU AHU BbPXY
CTOMaHEHH U IIaCTMACOBH TUIOCKOCTH. Te3u cToifHOCTH 00aye MHOTO 3aBH-
CSIT OT TEMIEPATypaTa, OT BIAXKHOCTTA, OT XapaKTepa Ha IOBbPXHOCTTA.

Janaute ca mocoueHn kbM 26.04.2020 r. http://www.mh.government.bg/bg/
informaciya-za-grazhdani/potvrdeni-sluchai-na-koronavirus-na-teritoriyata-na-r-
blgariya/
https://www.who.int/dg/speeches/detail/who-director-general-s-opening-remarks-at-
the-media-briefing-on-covid-19---11-march-2020
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Bce ome He e HanmmuHA HHPOPMAIHS 38 BB3MOXKHUTE TTOCIIEICTBHS OT
OonecTTa, HO YYEHUTE HE OTPUYAT Bb3MOXKHH YBpEXIaHUs Ha Oenute Apo-
6oge.

NzBengennte ot CseroBHarta 3nmpaBHa OpraHuzanus TPETNOPHKH 3a
IpEeBEHLUsI OT BUpyca 0OXBalllaT CMAa3BAaHETO HA COLMAIHA JUCTaHLUS, BU-
COKa XUTHEHa, HOCEHE Ha MACKU.

OT HOBHUS KOPOHABUPYC KbM 26-TH ampwil B CBETOBEH Mamiad ca pe-
ructpupanu 2 804 796 cnydas u uma 193 710 cMbpTHH cnyqasl3. B Espona
ca peructpupanu 1 341 851 cmyuas (cvorBeTHO ¢ 122 218 cMBpTHH ciy-
qasi). Ha BTopo MscTo 1o Opoii 3apaseHu e Amepuka ¢ 1 094 846 ciydas, ot
KOMTO cMBpTHUTE ca 56 063. B wactHOCT 3a bbarapus obmo 1247 ca not-
BBPJCHUTE ClIydyal Ha KOpoHaBupyc, 206 ca u3leKyBaHHUTE, a MOYUHAIUTE
ca o6mro 55 nymmm. [{uTrpanute JaHHW ca TPEBOKHH Ha MBPBO MSICTO 3a
YJOBEIIKATa MOMYNaIys, HO CBIIO Taka IIPOTHO3UPAT TEKKH MUKOHOMUYECKU
nocneaun. ToBa e Taka, Thi KaTO OT UKOHOMUYECKA TJIEHA TOYKA, OTPU-
[ATETHUAT e(PEeKT € IMOPONIeH He caMO OT Opos Ha 3apa3eHUTe U 3arHHAINTE,
HO MPEIUMHO OT HEOTJIONKHUTE U HEU30CKHH MEPKH MPEANPHETH CpeLLy
PasnpoCTPaHEHUETO HA BUPYCA.

PasmpoctpanenneTo Ha OoJecTTa B CBETOBEH Mamad IMpeIn3BUKa CITH-
paH€TO Ha UKOHOMHUKATA U MPCANPUCMAHCTO Ha U3BBHPCIAHU ﬂeﬁCTBHH I10-
paan HAKOJIKO NPpUYINHUA:

- COVID-19 e HOB THII BUpYC, KOHTO HE € U3CIIEIBaH;

- CMBPTHOCTTA KbM MOMEHTA € TI0-BHCOKA CIPSIMO CE30HHUS T'PHUII;

- ITUPOKO ¥ OBP30 pa3mpocTpaHeHUE Ha BUPYCa;

- IUTICa Ha YTBBPACHA Tepamnws 3a JIeUeHre Ha O0JIeCTTa;

- JITICa Ha BaKCHHA M ycWiieHa padoTa BbpXY pa3pabOTBAaHETO Ha Ta-
KaBa.

OOsBsiBaHETO HA M3BHHPEIHO MOJOKEHNE B PENUNA JbPXKABU MOPaIH
pa3npOCTPaHEHHUETO Ha BUPYCa, HAJIOKH 3aTBAPSHETO HA BCUYKH THPTOBCKH
00eKTH, pecTopaHTH, KadeHera, TeaTpu U Ap., ¢ U3KIIOYEHHE Ha XpaHHUTEN-
HUTE Mara3uHU U anTekute. HAIKom qbpikaBU BBBEIOXA BPEMEHHO BEUCPHU
4acoBe M OHJIAIH MIaT(OpMH 3a yBEIOMSBAHE MPH M3JIM3aHE U NPUYNHHUTE
3a HalTycKaHe Ha JioMa. bsxa 3aTBOpeHM rpaHHINTE 3a IPakIaHH OT PUCKO-
BU JICCTHHALINM, TTPEyCTaHOBEHHN Osixa moneTH, neriHoctta Ha JKII n rpanc-
Kus TpaHcmopT. [Ipenmpuerst ca MHOXXECTBO MEPKH 3a OTpaHHYaBaHE Ha

3 https://www.who.int/docs/default-source/coronaviruse/situation-reports/20200426-

sitrep-97-covid-19.pdf?sfvrsn=d1¢c3e800_6
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CTPYIBAaHETO Ha XOpa, BKIIOYHMTEIHO W BBBEKIAHETO HA JMCTAHIIMOHHA
(hopma Ha pabora U obyueHue U peayuupane Ha paboTHOTO Bpeme. B pe-
3yNTaT HA BHBECHUTE aHTUBUPYCHH MEPKH B CIIeABaIIUs maparpad ca pas-
rJielaHd Bb3MOXKHUTE TIOCIICICTBHSI 32 CBETOBHATA MKOHOMHKA U TIpe/IpHe-
TUTE AaHTUKPU3UCHH JACHCTBU.

2. Uxonomuuecku nociaeacreusa or COVID-19
U UKOHOMHMYECKU AHTHKPU3UCHU MEPKH

B pesynrtaT Ha mpeAnpHeTUTe aHTUBUPYCHU MEPKH, C€ OYaKBa CBETOB-
Ha MKOHOMHYecKa kpu3a. HelfHuTe Mamalu ca HESCHM Ha TO3U eTall, Thil
KaTo MHOTO OT CTPaHHTE BCe OIIe He ca JOCTUTHAIM WM ca B IIMKA Ha eIH-
JeMHATa, HO EKCIEepPTUTE NPEABMXKIAT CIEAHUTE HETaTUBHM pE3yJTaTH,
0a3upaHu Ha IPOTHO3HU U PETUCTPHPAHU TPEBOXKHU JJAHHU KbM MOMEHTA:

- [loHmkxeHn MpoTrHO3M 3a TI00ATHIS NKOHOMUYIECKH PACTEeX - CIIOpe]
OpraHu3zanuara 3a MKOHOMHYECKO ChTPYIHUYECTBO U Pa3BUTHE IlIo0amHaTa
MKOHOMUKA IIIe perucTpupa Haif-cabus pacTex ciel (pMHAHCOBaTa Kpu3a
ot 2009 r. Ilporno3ure ca 3a pacrex ot 2,4% .

- Cnan B mpOM3BOJICTBEHUS CEKTOP — LsIaTa MPOMUIIJICHOCT 1ie Obe
3acerHaTa Ha IIbPBO MSICTO 3apajy CHaIbT Ha MPOU3BOJICTBEHATa AKTUBHOCT
B Kurait (ocobeHo ysa3BMMH ca IBbp)KaBHUTE, KOUTO CH CHTPYAHUYAT TACHO C
Kuraif), npyr He mo-ManoBaxkeH (pakTop, KOHTO e OKake HETaTUBHO BIIUS-
HHE BBPXY NMPOU3BOJCTBOTO Ca 3aTPyJHEHUTE JOCTaBKM Ha MaTepHAIH U
CTIEZMINATA Ha TOTOBA TIPOTYKIIHSL.

- CexTOpBT Ha yCIyTuTe — MaHJEMUATA OKa3a CHIIHO HETaTHBHO BB3-
JeWCTBHE BBPXY THPrOBHUATA, aBHANMATA, PECTOPAHTHOPHTE M Ap. 3a0aBd-
HUA ce HaOII0aBaT M B MEXKAyHapoHaTa Thproeus. Odaksa ce GupMuTe B
CEKTOpa Ha yCIyTUTE Ja JUTHTANN3UPAT MPOIECUTE CH, HO UMa AEHHOCTH,
KOMTO Ca MPEyCTaHOBEHHU KbM JAHEIIHa Aara. Komnanuure B OpaHila noHa-
CST TOJIEMH 3aryOHM M BCe OIle He € SICHO KOra IIe MOTaT Jia BB3CTaHOBST
JeiHocTTa cu. YacT oT pUpMHUTHE 3aBHCAT MPSKO OT (PU3NIECKOTO MPHCHC-
TBHE Ha KJIMEHTCKaTa cH 0a3a U paboTHaTa cuia.

- Pa3bk cnaj Ha LeHWTE Ha aKIUUTE HA OCHOBHU Ma3apH — BUPYCHT
JOBeZIe 10 Xaoc Ha (JOHIOBUTE Ia3apH, HUCKU LIEHHW Ha aKIMWTE, JINICA Ha
WHBECTUIIMOHHY HAaMEpeHHs M HUCKa JOXOMHOCT Ha JIbp)KaBHUTE OOJIMTra-
1N,

- KyntypHure n kpeaTMBHM HMHAYCTPHM CBINO MHOCTpagaxa- peauia
KWHA, TeaTpy, My3ed, KOHIEPTHHU 3aJld OCTaHAXa 3aTBOPEHU 3a IyONlHKa.
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OunMoBH MPOeKTH Ofxa 3aMpa3eHu, a peAulia IpeMHepu oTMeHeHH. MH-
IyCTpUsiTa THPIX T'OJIEMH 3aryOM M ce OdakBa Ts Jla ce BB3CTaHOBM Haii-
0aBHO, T KaTO HEMHOTO (PYHKIMOHUpAHE HE MpeJIonara couuagta Juc-
TaHLYSA, KOSATO € KJIF0YO0Ba 3a IPEBEHIMATA HA BUPYCa.

- CexTOpBT Ha TypHU3Ma € €JHU OT Hal-IoCTpajaIuTe Mopagu OrpaHu-
YyeHaTa Bb3MOXKHOCT 3a IIbTYBaHE U 3aTBOPEHU AbPKABHU TpaHUIy. [lonbi-
HHUTEJHO, XOpaTa ca IPUTECHEHU 3a 3APABETO CH U OTMEHST pe3epBalHH.
IIporuo3ure ca, 4e € Bb3MOXKHO Ja UMa KbCEH JIETCH TYPUCTUUECKU CE30H,
KOMTO 5a crapTupa mpe3 M. aBrycT. J[bpxkaBUTe HpennpueMar MEpKHU 3a
HOCPELIaHe Ha TYPUCTH IIPH CTPOTH MEPKU U KOHTPOIL.

Karo vact ot EBponeiickus cpio3, Penmybnuka bearapust npennpuema
AQHTUKPHU3UCHU HKOHOMHMYECKH MEPKH, KOMTO ca ChINIacyBaHU ¢ EBpomeiic-
KaTa KOMHCH. B HacToAmus JOKiax ca pasrieqaHd OOIIM MEpKH, IPHETH
ot KomucusTa, KakTo ca IpeiCcTaBeH! U HETaTUBHHUTE MIOCIEICTBUS, Kacae-
I UKOHOMUKaTa Ha EBponelckus chio3 KaTo 1su10. B nipennpuerute neiic-
TBUS 110 OOJICKYaBaHE HA T€XKKAaTa HKOHOMHYECKa OOCTAHOBKA CE€ OTKPOSBaT
crenHuTe !

- ocUrypsiBaHe Ha CBOOOJHOTO JIBIXKEHHE Ha paOOTHHIM, 0COOEHO B
CEKTOPUTE Ha 3/[paBEOIa3BaHETO U XPAHMUTE;

- Komucusita OCUTYPHU U pETIIaMCHTHPAa HACOKH 3a ObPIKABUTEC YJICHKH
OTHOCHO 3€JICHU JICHTH 3a IIPEMHHABaHe, 32 Jla C€ OCUTYpH Obp3 U HEmpe-
KBbCHAT MOTOK Ha CTOKHM B EBpomeiickus chio3 W aa ce MpeaoTBpaTH OJIOKHU-
paHETO Ha KOHTPOJIHO-IPOIYCKATCIHU IIYHKTOBE Ha KIIFOYOBU BBTPEIIHU
TpaHULIN;

- [logkpena 3a aBUOKOMITAaHUHUTE — EBPONEHCKUAT CHIO3 MPUE 3aKOHO-
JIaTeJICTBO, KOETO OOJIEKYM MPEBO3BAYMTE, OT IVIEHA TOYKA HA CHIIECTBY-
BaIIOTO 33aJbJDKEHUE Ja Moi3BaT MUHUMYM 80% OT pasnmpeneieHUTe UM
JETUILHY CJIO0TOBE, 3a 1a MOTaT Jja ' 3ala3sT Ipe3 CIeBallaTa FOUuHa;

- EBpomneiickusT cpro3 Mobunmsupa 3,4 TpUIMOHA €BpO 3a CIlacsiBaHe
Ha pabOTHH MeCTa M 3aCeTHaTH OT KpHu3aTa GUpMHU;

- [Ipunoxen e nunctpymentsT SURE 3a 3ana3Bane Ha paboTHU MecTa -
ype3 SURE ce ocurypsiBa ¢puHaHCHpaHe 3a ABPKABUTE WICHKH B pazMep A0
100 mipa. eBpo, KaTo ce MOKPUBAT 4aCT OT Pa3XOAUTE, CBbP3aHU ChC Ch3-
JABAHETO WJIM Pa3IIMpPsSBAHETO Ha HALIMOHAIHHU CXEMHU 3a paboTa ¢ Hamaie-
HO pabOTHO BpeMme;

* https://ec.europa.eu/info/live-work-travel-eu/health/coronavirus-response/overview-
commissions-response_bg#economicmeasures
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- Mepku 3a ocurypsiBaHe Ha JTUKBUIHOCT C IIeJT MTOIIOMaraHe Ha TeX-
KO 3aCerHaTd MaJKH M CpeiHH npennpusaTus: EBponelickata MHBECTUIINOH-
Ha 0aHKa e WHBECTHUPA MOMBJIHUTENHU 20 MIIPI. €BPO B MAJKU U CPEIHU
TPEATPHUATHS, H3II0JI3BaHKN OTYACTH COOCTBEH KalUTaNl ¥ OTYACTH OIO/Ke-
ta Ha EC; pa36mokupanu ca 1 Mapz. eBpo KaTo rapaHiys OT OrojpkeTa Ha
EC 3a EBporeiickust ”HBECTUIIMOHEH (DOHJI, KOWTO J1a MPEeIOCTaBs JIMKBH/I-
HOCT Ha ImpeanpusaTusaTa. Taka mie ObAaT MOOWIM3MPAaHU OOIIO & MIIPI.
eBpo, ¢ KouTo 1e ce noanomorHat noxve 100 000 gpyxectsa;

- IlpencraBeHa e WHBECTHIMOHHA WHHIMATHBA 33 ITIPEJOCTaBsHE Ha
IbpP)KaBUTE WICHKH Ha He3abaBHA JIMKBUAHOCT. TS ce ChCTOM OT Hewmspas-
XOJIBaHU CpEJCTBA IO JHMHUS Ha (DOHAOBETE B PAMKHUTE Ha IOJIMTHKATa Ha
comkaBaHe. VIHMIMaTHBaTa BKIIIOUBA CHILO TaKa:

» 100 % ¢unancupane ot EC 3a Mmepku 3a 6opba ¢ Kpm3ara, Taka ue
Jla He ce Hajara Ha JbpKaBUTE WICHKU JIa aBaHCUPAT TE€3U CPE/ICTBA;

« HoBu MeTosm 3a jocTHraHe 10 Hai-ys3BUMHUTE JIMIA B PAMKHUTE
Ha DoH/Ia 32 EBPOIIEHUCKO MOATIOMAarane Ha Hal-HyX/IaelInuTe Ce JINIA;

» ['bBKAaBOCT 3a IPEHACOYBAHE HA CPECTBA MEXIY MPOTrpaMu U pe-
THOHH C 11e)1 (MHAHCHUpaHe Ha JIEHCTBUS, CBBP3aHU C KOPOHABUPYCA;

» [lomkpera 3a pubapuTe U 3eMEIEICKUTE CTOIIaHH.

- Jl’bp)l(aBHa IoMonl OT HaHMOHAJTHUTE 6IOJI)KCTI/I Ha ObPIKABUTC YJICH-
ku. Tyk ce BKIIIOUBAT: IIPEKU O0€3BB3ME3IHU CPEJICTBA, H30UPATEIHH TaHbY-
HU TIPEIUMCTBA M aBaHCOBH IUIAINAHHS; THPKABHHU TapaHIUH 32 QUPMEHU
3aeMU; ITyOJIMYHH 3a€MH 38 KOPIOPALMHUTE; IPEIa3Hu MEPKH 32 OaHKUTE.

K®M nmarara Ha paspaboTBaHe Ha Hactosmums TpyA B beirapus ca mpex-
MPUCTH PEAnIa CONUATHO-HKOHOMUYECKA MEPKH HACOYCHH KBM IBPXKAaBHO
¢unancupane Ha 60% oT paboTHaTa 3amIata Ha GUPMH, KAaHIUJATCTBAIN TI0
MsIpKaTa ¥ OTITyCKaHe Ha KOPIOPAaTUBHH 3a€MH C HUCKH JHXBH. JbpkaBata e
B TIpoLleC Ha pa3paboTBaHE HAa MKOHOMHYECKH MEPKU U € B aKTHBEH ITHAJIOT C
penuna OBIrapCKy OpraHNU3aliy, KOUTO Ca HAPABUIN CBOUTE IPETOKCHUS:
Kondenepammsara Ha paboTomarenure u nHIycTpHAmmTe B beirapus, Aco-
Ay HA WHAYCTPUATHUS KamuTan B benrapws, Bearapckarta cromaHcka
Kamapa, bparapcka ThproBcko-pomunuieHa nangara, ChIO3BT 32 CTOMAHCKA
WHAIMATHBA, THCTHTYTHT 3a Ma3apHa HKOHOMUKA.

B®3 ocHOBa Ha IpeacTaBEHNTE MOCIENUNN 3a OM3HEcCa, B CIEBAIINS
naparpad) € HampaBeH ONWT 3a IPEACTaBSIHE HA NOOpPH MPAKTHUKHU 33 TOA-
JIbpIKaHEe HA B3aMMOOTHOIICHHS C KIMEHTH B Pa3IHYHH OTPACIH. ABTOPHT
HE MPEeTCHIUpa 3a U3YCPIIBAHE HA TEMATHKATa IO BH3CTAHOBSBAaHE HA OW3-
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Heca €IMHCTBEHO upe3 3aJbpikaHe Ha KiMeHTckaTa Mmaca. Karo ocHoBeH
M3TOYHUK Ha MPUXOIM 3a (upmMara, KIMEHTHT € He0oOXOIUMO YyCIOBHE 3a
YIpaKHSIBAaHETO Ha JEMHOCTTA, KOETO IO MOCTaBs B IIEHTbpa Ha pa3paboT-
Karta.

3. 1o0pu NpaKTHKY 32 3aIbp:KaHe HA KINEHTH
B yciaosus Ha COVID-19

3amppikaHeToO Ha KIMEHTH HE € HOBA TeMa 32 MapKETHHTOBUTE CIICIIH-
anucTh. bescniopen ¢akT ca pa3pabOTKUTE, KOUTO JIOKAa3BaT, Y€ 3aIbpiKaHe-
TO Ha KIIMCHTHU MECTH Pa3Xoiu Ha (upmaTa, a B JBIATOCPOUCH ILIAH, JIOSI-
HHUTE KIMEHTU Ca MO-TOXOJOHOCHH B CpaBHEHHE C HOBONpPHUBICUCHUTE. Pe-
JIUIIa MHCTPYMEHTH 3a 3aIbp)KaHe HA KIMCHTH Ca MPEICTABEHH KAaKTO OT
HaydHaTa, Taka W OT Ou3Hec cpemara. Tyk ce BKIIOYBAT IPOrpaMHTE 3a
JIOSUTHOCT, M3CJIeIBaHe Ha YAOBIETBOPEHOCTTA, (PMPMEHHU CIIMCAHMUS, OMH3BK
KOHTaKT C KJIMCHTUTE, KaKTO U TIXHOTO KadeCTBEHO OOCIY)KBaHE, KOETO
4eCTO ce MOJICHABA KaTO MHCTPYMEHT B TOBa HampaiicHue. [IpeBb3X0acT-
BOTO IIPH MPEAOCTABSIHETO HA OTIMYHO OOCITY>KBAaHE HA KINCHTUTE € KO-
YbT KbM TIAXHOTO 3aIla3BaHEC.

B ycnoBusTa Ha mpenCTOsAIIA CBETOBHA MKOHOMUYECKA KpH3a, B HAc-
TOSIIIUSA Tmaparpad ca TpeACTaBeHH, HAOJIOJaBaHH JOOPH NPAKTUKH OT
(¢upMH B pazIMYHM OTPACIH, IPH OOCITYKBAaHETO Ha KITHEHTH . ABTOpPBT
CYHUTa, Y€ ¢ BH3MOXKHO TAXHOTO aJIalITUPaHE 3a Bh3CTAHOBSBAHE Ha OBIrap-
ckus Ou3Hec W oOJieKuaBaHe HAa (DMHAHCOBUTE IIETH, Ype3 IeIEHACOYCHO
3aIbpKaHe HAa KIMEHTH.

HabmonaBanute 100pH MPakTHKU 32 00CITY)KBaHEe Ha KJIMEHTH ca Kak-
TO CIIe/IBa:

- @upma ,,X*, ¢ IpeaMeT Ha AEUHOCT CIIEIUTOPCKH YCIyTH, TTOJKPENs
CBOW JBJITOCPOYHH KIIMEHTH, KaTO OCHTYpsBa HaJIeKaIl MpeBo3, 0e3 aa ce
BB3M0JI3BA OT IOJIAramara i ce KOMHUCHOHHA, a TUPEKTHO CBhpP3Ba KIIMCHTA
¢ mpeBo3Baua. dupmara Mmoka3Ba COJIHAAPHOCT KbM ABJITOTOAUINHUS CH
KJIIEHT KaTo Ch3/1aBa BH3MOXKHOCT 32 H3BBPIIBAHE HA JOCTaBKAa, HO B CHINO-
TO BpeMe pHCKyBa na ObJie M3KIIOYCHA OT BepuraTta Ha jgoctaBku. Crenu-
Topckara ¢pupMa pa3uuTa, OiarojapeHue Ha JACUCTBUATA CH, Ja MPOIABIDKA
IBITOCPOYHUTE CH B3aUMOOTHOIICHUSI ¢ KITUEHTA, KOMTO CBINO J1a MPOSBU
JIOSUTHOCT.

5 VYMHUIIUIEHO HE ca CTIOMEHaBaHU UMEHATa Ha KOMITAaHUHTE.
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- dupMH OT peCTOPaHTHLOPCKUS OM3HEC mpeaiarat Oe3raTHa JOCTaB-
Ka Ha XpaHa 70 agpec. OTHacsiMe Ta3u MpakTHKa KbM OOCIyXBaHe Ha KIIH-
€HTH, Thi KaTo MOTPeOUTENNTE HE ca OLIETEHU C IOMbIHUTENHA HallleHKa
3a JOCTaBKaTa, KOSATO B HACTOAIIATA CUTYaIHs, 3 TAX HE € U300p, a acT oT
KpaiiHaTa 1leHa Ha TopbukaTa. JIOMbJIHUTENTHO ce Hal01aBa U3THKBAHETO
Ha CIMIA3BaHETO Ha BHCOKAa XUTHMEHAa MpPU MPUTOTBSIHETO W JOCTaBKaTa Ha
XpaHara.

- B "acT oT rojgeMuTe Bepuru 3a XpaHUTEITHH MPOIYKTH, KAKTO U B Ma-
rasuHU 3a 00JEKIO0 U OOYBKH, MOCETHTEIUTE CE 3aIbJDKABAT Ja Je3UH(pEK-
IUpaT PhIETe CH Ha BXoJa Ha oOekTa. ToBa € 0coOeHO BHIMaHHE KbM 31Ipa-
BETO Ha KIIMEHTHUTE, KAKTO U IPHKA 32 CTOKHTE B CHOTBETHUTE OOCKTH, Thil
KaTo BUPYCHT Ce MpeaBa BbPXy NOBBPXHOCTTA OT 3aMbPCEHHU PBIIE.

- BaHKOBM MHCTHUTYIIMH IPHIIOKIXA MEXaHU3bM 33 OTJIaraHe Ha BHOC-
KU 110 KPEIUTH Ha JIHIa U (GUPMHU, KOUTO C€ HaMHpaT B 3aTpyaHeHue. Tasu
MPaKTHKA TOKa3Ba OTTOBOPHOCT M CHIIPUYACTHOCT Ha OAaHKUTE KbM TEXHUTE
KIICHTH.

- bu3HeChT OT XpaHUTENHHUS CEKTOp € HAaTOBapeH C W3KIIOUYUTETHO
Ba)KHAaTa ¥ OTTOBOPHA 3aj1a4a Jia MOJCUTYpU Oe30omacHa cpeia Ha BCUYKHU
KIMEHTH M CIyXHTenu. ToBa ce OCHIIECTBSABA C IOMOIITa HA CICTHHUTE
MEpKH: HamalieHO pabOTHO BpeMe, eXEHEBEH KOHTPOJ BBPXY 3/IPaBOCIOB-
HOTO CBHCTOSHHUE Ha CIYKHTEIHWTE, NPEAOCTaBsiHE Ha JAe3MH(EKIMpaiu
CpencTBa, MACKH M PBKABHUIIM, KOUTO CE IMOIMEHAT CIIeN BCSKA M3BBPIICHA
JIEHOCT, TPaHCTIOPTHUTE CPEJICTBA 3a JOCTaBKa HA TOTOBUTE XPaHHUTEIHU
MPOIYKTHU ce ne3uHpeknupar exenseBHo. [IpenocraBenara nadopmanus 3a
CIa3BaHETO HAa CTPUKTHA XUTHUECHA, KOSATO € JOCTHITHA 33 KIIMEHTHUTE, KaKTO U
npouenypute 3a pabora B ycnous Ha mangemus or COVID-19, cs3naBa
YYBCTBO 32 O€30IIaCHOCT U JOBEPUE y KIHECHTHTE.

- Pa3nmu4Hu TEProBckM OOEKTH ce MPEOPHEHTHpaxa KbM 00CTyKBaHE
Ha KIMEHTUTE CU OHJIaiH. YacT OT TIX, KOUTO HSAMAT OHJAWH MaraswHH,
AKTHBHO HM3IIOJI3BAT COIMATHUTE MPEXKH, 32 Ja MPECTABAT apTUKYIUTE CH U
Jla OTTOBAPAT Ha KIMEHTCKU 3aIIUTBAHMS.

- B auruTanHa cpena ce OTKposiBa akTHBHA KOMYHUKaIUs Ha OM3Heca ¢
KJIMEHTHTE HE CaMo IO IOBOJ] Ha MpeAaraHuTe MPOIYKTH, HO U 32 BCHUKU
BB3HUKHAIH MMOTPEOUTENICKH BBIIPOCH U MPHUTECHEHMs. DUpPMHUTE ce OMUT-
BaT J1a 337I0BOJISIT MOTPEONUTENICKUTE HYKIHM M M3UCKBAHUS B IThJIHA CTETICH.

[IpencraBennTe npuMepu 3a AOOPH MPAKTUKU TOKA3BaT YCHIIMETO HA
Ou3Heca Ja 3abpXKU KIMEHTcKaTa cu 6a3a. B cpena, B KOSATO 31paBOCIIOB-
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HOTO CHCTOSTHHE Ha KIIMCHTHUTE U CIY)KUTEIUTE € 3aCTPaLIeHO, (UPMHTE ce
CTpeMSAT KbM OTIOBOPHO OTHOILEHHE W aJanTupar AeiHoctra cu. [Ipemo-
pbuBaMe aKTHBHA BB3NpPHEMaHE Ha NOOpHU MPaKTHUKU IO OOCIy)KBaHE Ha
KIIMEHTH, OT CTpaHa Ha OHM3Heca, 3a Ja 3ala3d MO3WIMHTE CH Ha Iasapa.
OO6pbiname 0cobeHO BHUMaHHE BHPXY aKTHBHaTa KOMYHUKallUs U Orjacs-
BaHE Ha BB3NPUETUTE MEPKU 3a OrpaHHyaBaHe Ha 0OJecTTa, MPH YIPaKHA-
BaHe Ha (hupMeHarta AeWHOCT. ['prmkara KbM KIHMEHTa cera, O JOIpHHEeCHIa
3a CWJIHA BPBh3Ka U JIOSUTHOCT OT CTpaHa Ha MOTPeOUTENnTe, KOraTo HKOHO-
MHUECKaTa CUTYallus CE HOPMaIU3UpA.

3akiroueHune

B 3akiroueHue Ha HaCTOALIMS TPYJ MOXeE Ja ce 0000IIH, Ye IbpKaBH-
T€ M ChOTBETHO OM3HECA ca 3aCTaBeHU Ja (PYHKIIMOHUPAT B HOBA PEATTHOCT U
YCIIOBUSI Ha OTPaHWYCHUSA. VIKOHOMHKHTE perucTpupar craj, GUpMH Ipek-
paTsiBat cBosATa JEHHOCT, peAnlia Xopa ocTaBaT 0e3 JOXOIH, TOJIsIM € OposT
Y Ha Te3H, KOUTO 3aryouxa >kMBOTa cH. B Ta3u cpefa, U3MbIHEHA C TIPEan3-
BHKATEJICTBA OT (PMHAHCOB W 3[[PaBEH XapakTep, OT KIFOUOBO 3HAUYCHHE 3a
Ou3Heca e Ja mpearnpueMe ACUCTBUS MO 3abpKaHe Ha KIMEHTCKaTa CH
6aza. Te BkIItOYBAT aKTHMBHA KOMYHHUKAIIUA C KIIMEHTH, OKa3BaHE Ha Cheic-
TBHE 32 MPOOJIEMH OT Pa3HOPOJICH XapakTep, OOsBABAHE HA MPOLCAYPUTE 32
paboTa B ycJIOBHA Ha MaHAEMHs, Bb3MOXKHOCT 32 OTCPOYEHO TIAIaHe U Ap.
IIpunoxennero Ha MOZOOHM WHCTPYMEHTH IE€ OCUTYPH Ha KOMIIAHUHUTE
O0Bp30 BB3CTAHOBSIBAHE CJIe]] OTHAlaHe HAa U3BHHPEIHOTO TOJOXKCHHE U I
OCI/IprHT HO)Z[,Z[’bp)KaHeTO Ha JI’I)J'IFOCpO‘lHI/I B3aUMOOTHOICHUA C KIIMCHTCKA-
Ta Oa3za.
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Abstract

The subject of this paper is the sharing economy platforms. Consumers in a
business model Consumer-to-Consumer use them extensively. It creates preconditions
for creating interactions between consumers. Consumers for promoting their products
also use social networks and marketplaces on the Internet, which have essential role for
using sharing economy platforms. In this context, the impact of social networks and
online marketplaces on sharing economy platforms development are considered. Special
attention is given to the main areas in which the sharing economy is developing and the
main problems and challenges that consumers face, when they share the goods each
other.

Key words: sharing economy platforms, social networks, marketplace,
interactions, Consumer-to-Consumer, Commission for Consumer Protection.
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BnBenenne

WNHoBanmuTe oOKazaxa ChHIIECTBCHO BIUSHHE BBPXY MOTPEOUTEITUTE
pe3 U3MHUHAIIOTO JneceTmieTne. HTepHeT MpoMeHu MOTPEOUTEIICKUTE Ha-
BULIM 3a Na3apyBaHe, KaTo c€ MPEeBbpHA B NPEANOYUTAHO MSCTO, OTKBAETO
MOTPeOUTENINTE MOTAT Jia Ma3apyBaT Mo BCSKO Bpeme. CMapTQOHUTE U XO-
JorpaMuTe 000cOOMXa TPUHIMITHO HOBAa KOMYHHKAIUA MEXIy XOpara.
ConmarHuTe MPEKH CH31aI0Xa HOBU MPOPECHU, KOETO aKTUBU3UPA MOTPE-
OuTenuTe B ThPCEHE Ha HOBH BB3MOXKHOCTH 3a peanusanus. B YouTube u
Instagram ce mosiBxa MHQIyCHCHPUTE, C KOETO C€ Ch3Aale €IWH OT Haii-
YCHEIIHUTE MAapKETUHIOBU MOJIENIU 3a MOMYJIspU3UpaHe Ha MPOIYKTH Cpell
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norpedutenmte. Ctpuiimuar tatdopmute, karo Netflix 1 HBO GO nam-
paBHXa 3a NMOTPEOUTENUTE MO-AOCThIIHU INIeAaHeTo Ha ¢uimu, a Spotify -
CIIyLIAHEeTO Ha MY3HKa M U3MECTH HU3IOJI3BAHETO HAa KOMIIAKTAUCKOBETE U
MP3 player.

JIMruTagHuTe MHOBALMUTE Ch3/1al0Xa HOBU OU3HEC MOJENU U HOBHU MO-
JielM Ha B3auMojericTBie. Pa3Buxa ce oHmaiiH miaTdopMure, KOUTO Ch3aa-
JI0Xa BE3MOXKHOCTH 32 IT0-aKTHBHO y4acTHe Ha MOTPeOUTEINTE B IKOHOMHUKA-
Ta ¥ MO-KOHKPETHO B CIoJeeHaTa HKOHOMUKaTa. CIoJe/sIHeTo Ha coOCTBe-
HU pecypcu J0BeJe 10 M3TpakAaHe Ha HOBH B3aMMOAEHCTBUS MEXIY IOTpe-
ourenure. OT Ipyra cTpaHa, CHTYCHa3MbT KbM CIOJEICHOTO TOJN3BaHE TOC-
TaBU Tpe]] MOTPEOUTENIUTE HAKOU NPOOIEMH U MIPEIU3BUKATEIICTBRA.

Ilenta Ha TO3M JOKJIAJ € Ja pasriieia OCHOBHUTE ION3H OT B3aUMO-
JIEHCTBHUATA MEXIY MOTPEOHTENUTE B IUIATGOPMHUTE 32 CHOAEICHA HKOHO-
MHKA.

IIpenmer Ha u3cienBaHe ca Bb3MOXKHOCTUTE U MPOOIEMHTE, CTOSIIU
Ipex MOTPeOUTENNTE, TP U3IOI3BAHE HA TIATGOpMUTE 3a CHOAEICHA UKO-
HOoMuKa. OOEKT Ha H3cie/BaHe ca IaTOpPMUTE 3a CIOe/ICHa HKOHOMUKA
KaTO CPEACTBO 3a OCBIIECTBSIBAHE HAa KOHTAKT MEXAY MOTpeOMTEIHTE 3a
MIOCTHUTaHe Ha OOIIH LEIH U TO3H.

1. IInardopmure 3a cnogesieHa HKOHOMHUKA
U OHJIAIH COLMAIHUTE MPEKH

Cronenenata UKOHOMHKA € OU3HEC MOJEN, KOWTO ce OTHACS IO B3aH-
MOJICHCTBUSTA, C KOUTO MOTPEOUTEINTE CE OMUTBAT JIa U3IOJI3BAT HEYCBOC-
HaTa 4acT OT CBOM PECypCH, Cpelly 3aIllalllaHe, YCIyra Wid B 3aMsiHa Ha
Apyr pecype'. Viente Ha Croie/ieHaTa HKOHOMHKA ¥ TI0-KOHKPETHO TPaK-
THKaTa Ha TpoJaBaHe, IMPENpojaBaHe, MOAapsiBaHE W pa3MsHA HA CTOKU
MEXIly XopaTa € U3BeCTHa ollle OT ApeBHU BpeMeHa. C pa3BUTHETO HA WH-
(hopMaMOHHNTE ¥ KOMYHHKAIIMOHHUTE TEXHOJIOTHH, 00aye HapacTBa 00X-
BaThT HA MOTPEOUTEIIUTE, KOUTO MOTAT Jia CIIOAETAT CTOKH U YCIYTH, a pas3-
BHTHETO Ha MapKeTILIeiic miaTopMuTe” M COLMAIHATE MPEXKH TOMyIISPH-
31pa TO3U MOJIEJ Ha B3aMMOOTHOLIEHHUS.

B cronenenara NKOHOMIKa MOTAT JIa CE€ BKIFOYAT KAKTO MOTPEOHUTEIH, TaKa U MPEIII-
PUSITUS B OOIIECCTBEHH OPTaHU3aIIUH.

2 IIpuema ce, ye CTapTHT HA MapKETIUICHC MIaTHOPMHUTE 3aM0YBa ChC Ch3IABAHETO HA
mwiatgopmaTta eBay kKaTo MsICTO 3a THPrOBE B MHTEPHET, KBAETO XOpaTa Morar aa
B3aMMOJICHCTBAT OHJIAKH.
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[MnardopmuTe 3a criogereHa MKOHOMHUKA CBBP3BAT JUPEKTHO MUJIMOHH
MOTPEOUTENN B TUTUTATHATA Cpe/ia, KaTo JaBaT Bh3MOXKHOCT 33 OCHILNECTBSI-
BaHETO Ha CIICIHUTE EHHOCTH: Mpoax0a, mpenpoaaxoa, pa3MsIHa Ha CTO-
KH ¥ YCITyTH, OOMEH Ha WJEH, IMoJapsBaHe Ha HOBU WMJIM YIIOTpEOsIBaHU Be-
1M, TapeHue, GHHAHCHPAHE Ha TPOCKTH, HA KYITypHH chOuTHA U 1p. Toect
OT elHa cTpaHa, IaTGopMuTe 3a CIOJCICHa UKOHOMHUKA JTABaT BBH3MOXK-
HOCT Ha MOTPEOUTENUTE Ja MpeyiaraT MOMEXIy CH pas3iudHu odepTd 3a
KyIlyBaHE Ha CTOKHU H YCJIYTH, a OT Ipyra CTpaHa, Te3H IUIaTPOPMHU MOTaT 1a
CC M3MOJ3BAT 3a CHOJCSIHE Ha HEMATCPHAIHU HEIla, KaTo OIHT, 3HAHHS,
KpEaTHBHOCT, KaKTO M 3a TOANOMAaraHe Ha peWiia COIMaIHU Kay3d. [lo
TO3W HaYMH, TIaTGOpMHUTE 3a CHOJCICHA HKOHOMUKA (OpMHpaT pa3HOOO-
pasHH BPB3KH U B3aUMOJCHCTBUSA MEXAY MOTPEOUTEINTE, a CTEICHTa Ha
B3aMMOJICHCTBUE MEXIY TAX, MOXKE Ja C€ ThPCH B ChINECTBYBaIlara 3aKo-
HOMEPHOCT MEXIy CIOJCISTHETO M PECYpCHTE, ¢ KOUTO MOTpeOUTEIHTE
pasnonarar. [Ipoy4BaHus MOTBBPXKIABAT, Y€ XOpaTa CIOJCIAT MMOBEYE, KO-
raTo He MM JOCTHTaT pecypcu. Hampumep Bcekn, KOWTO HE pasrionara che
CBOOOIHO Bpeme (HampuMep 3a MOYUCTBAHE HA JIOMA WM JPYro) MOXKE Ja
CH ,,Kynu“ TakoBa OT MOTpeOWTEN, KOWTO XKellae Ja MpPEJOCTaBU CBOETO
cBOOOJIHO BpeMe 3a M3BBPIIBaHE HA JajcHa yciyra (IIOYMCTBaHE Ha JoMa
I/I/I/IJ'II/I pa3xoxaaHe Ha JOMAIIIHU )XKUBOTHHU, pCMOHT B 10OMaA, I'paiuHapCTBO U
np.). Taka 3a eqHU MOTpeOUTENH, CIIO/IeTIeHaTa MKOHOMHUKA CE€ MPEBPBIIa B
M3TOYHHUK Ha JIOXOJIH, a 3a APYTH - BE3MOXKHOCT 3a OCHTYpsiIBAaHE Ha MOBeUe
cBOOO/IHO BpeMe, CTIOKOHCTBHE U PUA0O0MBaHE HA PYTH TOJ3H.

OCBhIIECTBSIBAHETO HA CACIKH MEXIY NOTPEOUTETUTe W CBOOOJIHOTO
JIOTOBapsiHE Ha YCIOBHSATA IO TAX € TO3HATO B NMpaKTHKaTa KaTo OHM3HEC
monen [lotpebuten kbMm Ilotpedburen (Consumer-to-Consumer). To3n 0u3z-
HEC MOJICN Ha B3aUMOJCHCTBUE Ce pealu3mpa, Haii-Bede, 9pe3 MapKeTIIICHC
WIATPOPMHUTE U TIpe3 COLUATHHUTE MPEKH. B KOHTEKCTa Ha crionerneHara
MKOHOMUKA, MAPKETIUICHCUTE MPEIOCTABAT Ha TOTPEOUTEIHUTE JIECeH U Obp3
HAYUH 32 OCBHIICCTBSIBAHE HA MPONAKOM MOMEKAY CH. 3a THPTOBIHUTE H3-
MOJI3BAaHETO HA MapKeTIUICHC TIaTGopMUTe BOIHM 0 yBEIHMYaBaHE HA MPO-
}Ia)l(6I/ITC, MPUBJINYAaHC HA HOBU KIIMCHTH, ITOBCUC IMMOITYJIAPHOCT U MMOCTUTaHE
Ha apyru edpexT. M3nona3BaHeTo HA MapKeTIUIeHc MIaTGopMHTe Ce BB3II-
preMa Bce MoBeYe OT MOTPEOUTENUTE U THPTOBIUTE KaTO IMPAKTHKA, TIOPAIH
YCIENTHOTO aJlaTHpaHe Ha TE3W MIaT(GOpPMHU B KOHIICIIIUITA 32 Pa3BUTHETO
Ha OMHHKAHAIIHATA THPrOBHs, KOATO aKIECHTHUPA BHPXY B3aUMOJCHCTBUETO
MEXKIy MOTpeOHuTeNnuTe, ThproBuure, OpanmoBere u Kananmure (Danchev,
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2018). Taxka onnaita matgopmure Ha Amazon, Ebay u Airbnb ce npeBpsb-
AT B MPEANOYNTAHO MSICTO 3a MPOJaKOH | crioseneHo nomseaHe. OcoOeHo
yIoOHH 33 OTPEOUTENUTE ca MapKeTIUIeHC TaTGopMuUTe, KOUTO Cca auai-
TUPaHU 3a BhTpemHus nazap. Hanmpumep 3a bearapus toBa ca Bazar.bg u
OLX.bg.

Haii-momynaprata coumanna Mmpexxa Facebook cwmio mpemmara Ha
norpebuTenMTe TUIaThopMa 3a U3BBPIIBAHE HA OHJIAWH MPOAaXKOW —
Facebook Marketplace, upe3 kosTo ce ochIIecTBsIBa AUPEKTEH KOHTAKT
MEXIY MOTPEOUTETH, KOUTO THPCAT M MpejiaraT MponyKTu B MHTepHeT.
Hpyru coumanau Mpesxku, karo Pinterest, YouTube, Instagram, Twitter,
KaKTo U MoOuimHHUTe mpuiiokeHus Snapchat, WhatsApp, Viber, cbino ce
U3M0JI3BAT OT MOTPEOUTENUTE U Hail-Bede OT MH(IYCHCHPUTE, KATO UHCT-
PYMEHT 3a IOy IIpU3NUpaHe Ha TOBA, KOETO MCKAaT Ja CHOAeNIT. Pa3unTa ce
Ha BB3JICHCTBUETO, KOETO TE3H COLUAIHE MPEXKH UMAT BbPXY MOTPEOUTEIH-
Te, Upe3 MPEIOCTaBsIHETO UM Ha CHUMKH, BHJEa, ChOOIICHUS U IPYTH elie-
MEHTH ChC 3a0aBHH €(PEKTH. 3a€THO C TOBA, COLUAIHUTE MPEKU OCHTYPSBAT
MUTHOBEHO pa3lpOCTpaHeHHe Ha HHMOOpMALUATA Cpel MOTPEeOHTENInTe,
KOETO € OTPOMHO MPEIUMCTBO 33 TAX, B THPCEHETO Ha BBH3MOMXHOCTH 3a
cnozgeneHo nomeane. [lo Ta3u mpuumHa, MOKEM Ia KakeM, 4e OHJIAiH co-
IIUAJTHUTE MPEXH Pa3LINpsiBAT 00XBaTa Ha B3aWMOJCHCTBHE MEXIY MOTpE-
OuTEUTE - OT CH3AABAHETO HA MPHATEICTBO IO U3IPAKIAHETO HA CHTPY/-
HUYECTBO.

Wpesita 3a crofieiieHOCT MEXAY HOTPEOMTENIUTE Ce OCHLISCTBABA U
Ype3 CIeNUaIm3upani oHnaiH miatgopmu. Toa ca miatdopmu, KOUTO ca
NpeIHa3HAueHH 3a TOJIIOMAaraHe W pealn3upaHe Ha Pa3UdHU COIHMATHU
Kay3H, KaKTO W 3a CIIOJIeIeHO (pMHAHCUpaHEe Ha NPOEKTH B Pa3IM4HH o0Jac-
TH — MaJbpK OW3HEC, KYITypHH MposiBu ((PecTHBaIH, KOHIEPTH, TypHETA),
obpazoBarenHu crOuTHS W np. TakuBa OHNAMH TUIATGOPMHU ca HampuMep
OLIO food sharing 3a cionensiae Ha u3imiHa xpaHa; JustGiving 3a Giarot-
BoputenHn wHHNUatuBu; Gone for Good 3a mapsBaHe Ha HEW3IOJI3BAaHU
BEIIU, KaTo CTapu Mebenu, qpexu, MOOWITHH TeNe(pOHH U Jp., KOUTO IUIaT-
(dhopmara HacouBa KbM XOCIIHUCH, OJIATOTBOPUTEIHNA OPTaHH3AINN U COIHA-
HU 1eHTpoBe; Plan A — mnardopmara e U3IUIO MOCBETEHA HA Kay3WTE 32
omazBaHe Ha OkomHara cpena; Kickstarter 3a ¢uHaHCHpaHEe Ha TPOEKTH;
no3Harata B bwirapus naputencka tuiatdpopma DMS (Donors Message
Service) 3a onnaita qapenus u np. OT Ta3u IiIeHa TOYKA, B3aUMOJICHCTBHSI-
Ta MEXIy moTpedurenure GOPMHUPAT COLMAIHH, KYITYpHH, 00pa30BaTeIHA

224



u 1p. nomsu. [loHacTosmeMm ruraTopMuTe 3a CIOAETeHA MKOHOMHUKA CE
U3M0JI3BAT U B U3BBHPETHOTO IMOJOXKEHUE KAaTO CPEACTBO 3a HaOHpaHe Ha
napenus B 6opbata ¢ Covid-19. Hampumep Airbnb obenuHsBa XHISIU TOT-
pebutenu B Kay3ara 3a MpeAOCTaBSIHE HA BPEMEHHU TOMOBE 32 CaMOH30Ja-
U Ha Xoparta Ha (pOHTOBATA JIMHUS B KpH3aTa C Covid-19°. Tosu u Apyru
MPUMEPH MTOKA3BAT, Y€ MOJCITBT HA B3aHMOJICHCTBUE MEXKIY MMOTPEOUTEIHTE
B IIaTOpMHTE 3a CIIOJENICHa NKOHOMHKA € TBBKAaB M OBP30 MOXKE Ia ce
aJlanTHpa, ¥ HACOYM KbM MOCTUTAHETO Ha IIEJH U IMOJI3U, B 3aBUCHMOCT OT
IPOMEHHNTE Ha 3a00UKaJIsIIaTa cpesia.

B 00001menne, MOxeM [a IMOCOYUM CIIEIHMTE ITOI3M OT B3aNMOICHCT-
BUATA MEKAY TOTPEOUTENUTE B TIAT(HOPMHUTE 32 CIOJCICHA HKOHOMUKA!

o TIO-ITBJTHO U3IMIOJI3BAHE Ha MOTEHIIMATA HA CTOKUTE U YCIYTUTE;

* T105IBa HA HOBH YCJIYTH, HOBH IPO(ECHH M BE3MOXHOCT 32 TOXOIH;

¢ O'POMHA KOHIICHTpAIMs Ha MOTCHIMAIHU KIMCHTU B TUTUTATHATA
cpena;

e TTI00QIM3AINS HA TOTPEOUTEIICKHS T1a3ap;

¢ BB3MOXKHOCT 32 MPUA0OMBAHE HA YMEHHs OT CTpaHa Ha MOTPeOUTe-
JIUTE, ChOOPA3HO TEXHUTE UHTEPECH;

* OCUTypsIBAHE HA CPEICTBA 32 TOAKPEIIa Ha COLMATTHH Kay3H;

e TIO/INOMAaraHe U peaju3upaHe Ha MPOSKTH 3a CTAPTHPAHE HA MAlIbK
OU3HEC U APYTY MHUIMATUBY;

e Ch3/IaBaHC Ha OOIIHOCTH OT MOTPEOUTENM, KOUTO HE Ca W30JIMPAHH
€/IMH OT JPYT, 3 HAPOTUB — CBHP3aHU Ca B PEATHO BPEME M OPH MOTaT Jia
ce HapekaT Xunepcebp3anu nmotpedurenu (Peteva, 2016);

2. OcHOBHH 00J1aCTH HA Pa3BUTHE HA CIO/eJIEHATA HKOHOMHKA

CroneneHata UKOHOMHUKA ce pa3BuBa Obp30 B EBpomelickus cpio3 u
JIOH Ce OMpe/eNst KaTo CIEABAIIOTO MKOHOMHYECKO 4yxo B Epoma’. OG-
JAaCTHTE, B KOMTO CE MpHJara ca MHOTO — TYpU3bM, TPaHCIIOPT, MoJa, (u-
HAHCH, TIEPCOHAIIHU YCIYTHU, NMPO(QECHOHAIHHU YCIyTH U JAp., KaTo Te3U 00-
JIACTU CUCTEMHO C€ Pa3ILIUPSIBAT U PA3BUBAT.

3 Mompo6ua wuudopMamms 3a KaMIaHMATA € IOCOdYeHA Ha https:/bg.airbnb.com

/openhomes/covid19relief (mocTenmo 11.04.2020 1.)

W3kaspane Ha }Opku Karaitnen B crobuienue ,,EBponelicka mporpama 3a HKOHOMHKA
Ha crojenssHero” https://ec.europa.eu/commission/presscorner/detail/bg/IP_16 2001
(moctprHo 13.04.2020 .)
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Tabruya 1

OcHOBHM 00J1aCTH HA Pa3BUTHE HA CNOJe]eHATA HKOHOMMKA

O06J1acT HA PUJIOKEHUE 3HaveHue

o CriomeneHo mbTyBaHe M3pazsiBa ce B criojiensiHe Ha Mpa3HU CEHallKu B
JINYHO TIPEBO3HO CPEJCTBO C JAPYTH XOpa, KOUTO
IIBTYBAT 3a ChLIATA JECTHHALMS, CPEIy OTOBO-
PEHO 3aIaniase.

o CriozieneHo npeBo3BaHe [IpunsmwxBaHe Ha TBTHULU ChC COOCTBEHO TPaH-
CIIOPTHO CPEJICTBO OT €IHO MSCTO IO JPYTO,
cpelly 3aruiariase.

o CrioziensiHe Ha MPEBO3HU CPEIACTBA HpeﬂOCTaBﬂHe Ha JpYr 4OBEK CPCILy 3aruianiaHe
1 3a OIIpeleNieH Iepruo Ha COOCTBEHO NPEBO3HO
cpencrto. Hampumep aBToMoOWI, BeJIOCHIIE,
JIOJKA, JUKET U JIp.

e HacTausBane CrofensiHe Ha CTasg B COOCTBEH amapTaMeHT WIIH
Ha Mpa3eH JUYCH UMOT 3a HacTaHsBaHE 3a OIpe-
JICJICH TICPHOJT CPEIIY 3aIuialaHe.

® PaGoTHO MSCTO CrnozensiHe Ha ouC TUION] C XOpa, KOUTO YII-
paXHSABaT CBOOOOHM TPOPECHH W Op. CPerlry
3aruTaniage.

o CKJ1aJI0BH TUIOIIN CropensiHe Ha IUIOMI C JINIA, KOUTO MMAaT MOT-
peGHOCT OT CBXpaHEHHWE Ha IPOIYKTH CpPEIry
3amTanlaHe.

» Mecra 3a pa3BiedeHre 1 OTIUX IpenocraBsiHe Ha COOCTBEH UMOT (KbIla, BUJIA U
JIp.) Ha XOpa, KOUTO KeJasT Ja TO M3MOJ3BaT 3a
JIaJIeH [IepHOJI OT BpEMe Cpelly 3aIuianiaHe.

o [lepconanuu yciyru YoBek, KOHTO HpeAoCTaBs, Cpelly 3aIulalliaHe
OTIPEZIeNIeHN YCIIyTH, KaTO PEeMOHT B JOMa, Ipa-
JUHAPCTBO, PAa3XOXKAaHe Ha KydeTo, IOKYNKa H
JocTaBKa Ha ObP3000OPOTHH CTOKH A0 AOMa M

ap.
o [Ipodecrona nu yeayru [Ipeanarat ce OT CHEHMATUCTH Ha CBOOOIHA
(freelancer) MIPaKTHKa, KaTo COQTYEepHU CICNUAINCTH, AHU-
3aifHepH, eKCIEPTH 110 IHap U MAPKETHHT U JIp.
o [Tapu Ha3aem OcslnecTBsiBaHE Ha JUPEKTHA BPB3KA MEXKTY
(peer-to-peer lending) X0opa, KOHUTO HMMaT HyXJa OT IapH Ha3aeM H
TaKHBa, KOWTO ca TOTOBH JIa MM JIaJiar.
¢ ['pynoBo ¢uHaHCHpaHe duHaHCHpaHe Ha TPOEKT Ype3 IPEACTABSHETO
(crowdfunding) My Ha CHeluanHa miatgopma, B KOITO BCHUKH,

KOUTO XapecBaT IIPOCKTa, MOraTr Aa MNpeBEKAaT
I1apy, 3a Ja IOMOT'HAT Ja C€ OCBHIICCTBU.

o CriozienieHa 3acTpaxoBKa JIoroBOpeHOCT 3a CHOJEIAHE Ha PUCKA OT 3acT-
paxoBarenHu csouTHs. [Ipy mera Ha aBTOMOOHII
pa3xoJuTe 32 PEMOHT MOXE Jla Ce pa3Jeiu Mex-
Jly IoTpeduTenure.
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* MenuuuHCcKo 060pyABaHEe U yCIIyTH

JloroBopka MeXIy pa3iIMYHU KIMHUKHA TEXHHTE
MAIUEeHTH Jla U3I0J3BaT Ypenu, Iperiequ, H3c-
JICZIBAaHUSL WJIM NIPOLIEYPH, KOUTO Ce TIpe/iarar B
MApPTHBOPCKHS MEJUIIMHCKY LIEHTBP, B 3aMsSHA Ha
o0OpartHOTO.

. TeJ'IeKOMyHI/IKaL[I/II/I

Cnopensine Ha WiFi (mocTbnm 10 O€3KUYECH MH-
TepHeT) upe3 IuardopMa, Ha KOSTO IOTpeOuTe-
JISIT THPCHU KBJIe B HETOBHS palioH UMa Mpexa, 3a
KOSITO MOXKE Jia ce 3aKadd, I0oJlydaBa KOX 3a
JOCTBII, CBBP3BA CE M M3MOJI3Ba Mpexara. ,,Jloc-
TaBYMIM ca MHWJIMOHH XOpa IO CBETa, KOMTO ca
ce perucTpupaiu B miardhopmara ¥ CIOICIAT
cBOsiTa O€3:)KMYHA BPB3KA.

» llapopmanus

CrioziensiHe Ha JaHHH, Mpe3eHTaluu, uHpopMa-
1IUs 32 IPOCKTH U JIp.

o CniogensHe Ha ynoTpeOsBaH! WIN
HEYNOTPeOSIBaHU CTOKU

IMoxapsiBane, pa3MmsiHa, MPOAAKOA U IPETPOIaK-
0a Ha BCIKAKBU CTOKHU.

» CnomensHe Ha OMXKyTa cpernry
3aIUIaIa‘e

3aKynyBaHETO UM € OILuSI.

o CriofensiHe Ha YMEHHUS

BzanMHO 00y4aBaHe Ha OIPENCICHN YMEHUS.

» XpaHeHe

BB3MOXKHOCT [a Ce KaHsAT XOpa OT IUT CBSAT,
KOUTO Ja Ce XpaHAT B JOMa Ha JaACH YOBEK
(HampuMep MO BpeMe Ha €KCKyp3Hs MM KOMaH-
JIMPOBKA).

o CriofiesieHu KypcoBe

IInatdopmu, Ha KOWTO CHEHHATIMCTH B dajiecHa
00J7aCT TPOBEKAAT OHJAWH KYpCOBE 3a Xopa,
KOHWTO WCKAaT Ja MPUAOOHMAT CHOTBETHHTE 3HA-
HUISL

o [lonkpena Ha colMATHU Kay3H

[IpencraBaT ce comMalHO 3HAYUMH MPOOIIEMH,
Yype3 pa3UuHK MIATGOPMH U BCHYKH, KOUTO Ca
COJIMZIApHU MOraT Ja NPEeBeXJaT Mapu WIH Ja
ydacTBaT IO JIpYr Ha4MH B MOJKpENa Ha JajieHa
colyaJiHa Kay3a.

H3mounux: Ungpopmayuonen 6ronemun, K3I1.

Cronenenata MKOHOMHKA CE€ pa3BHBa ¢ OBbP3U TEMITOBE B 00JIaCTTa Ha
HACTAaHABAHETO, T.€. CIOJICIITHETO HA CTas B COOCTBEH amapTaMeHT WM Ha
mpaseH JIMYeH UMOT. 3a cTpaHuTe B EBpoIeiicKkus Chl03, TOBA ce 00sCHSBA C
(hakTa, 4e MoOBeUE OT MOJOBHHATA OT HACEIICHHETO BBB BCSIKA OT AbPIKABHUTE
— unenku Ha EC, xxuBee B coOctBeHo »kwmmmie. [lo nanau Ha EBpocrart,
T0o3u Js1 Bapupa oT 51,4 % B 'epmanus no 96,8 % B Pymbuusa. Hapen c
TOBa, HUTO €JHa OT IbpxKaBUTe — wieHkH Ha EC, He oTunTa 151 HA Haema-
TEeJNTE, KOWTO MPEBHIIIABA AeIa Ha X0paTa, >KUBECIIH B COOCTBEHH JKMIIUINA.
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B bbarapus mo nmanam wa HCU oOmmar Opoil Ha >KWiuiaTta e
3 959 285, xato 01m30 85% OT xopara >kuBesT B coOcTBeHO x)umuiie. [1o
Ta3u ¥ IPYTU NPUYMHY, B BBarapus croieneHoTo HacTaHsIBaHe € Cpell Hall-
0Bp30 pa3BHBAIIUTE CE OOJIACTH Ha CIIOJICIICHAaTa NKOHOMHKA. [Ipyru obac-
TH, B KOUTO CE pPa3BHBa CIOJCICHATA NKOHOMHKA y HAC Ca OTJAAaBaHETO Ha
HEW3IIOJI3BAEMH CIPAJIU 332 My3UKAIHU CHOUTHS, TeaTPATHH MPEACTABICHHS,
U3TI0KOHM M APYrd MyOJIMYHU CHOWUTHUS, CHOJCNSHETO Ha O(HC IIONM U
pabOTHHU TPOCTPAHCTBA, M Hal-Beue MpojakdaTa Ha COOCTBCHW HOBU WM
yIOTPeOSBaHU BEIIH.

[Tnardopmurte 3a crozeneHa HKOHOMUKA CE MPEBPBILNAT B MIPEAIOYHTA-
HO MSICTO 32 OHJIAMH MPOAXKOH U CBOOOTHO JOTOBApSHE HA CICIKUA MEKIY
MOTPEOUTENTUTE, HO B CHIIIOTO BPEME JIUICBAT a/ICKBATHHU PETyJIalliHi B TE3U
B3aMMOOTHOIIICHHSI, KOETO MOAJIara MoTpeOUTENUTe Ha TOJIEMU PHCKOBE.

3. IIpoGJieMu Ha 3aIUTATA HA OTPeOUTEIHTE
NIPH M3M0JI3BaHe HA IUNIAT()OPMHUTE 32 CIIOJeIeHa HKOHOMHUKA

[Tnardopmute 3a criogeneHa NKOHOMHKA JaBaT MIMPOKH BB3MOXKHOCTH
Ha MIOTpeOUTENHTE Aa MpeiaraT MOMeKIy CU pa3Iu4Hu 0(hepTH 3a KyIlyBaHe
Ha MPOAYKTH, BKIIFOYUTEIIHO 1a KOMYHUKHUPAT, Ja JOTOBapsT LIEHU, HAYMHA Ha
JIOCTaBKa, pa3XxONTe 3a JOCTaBKa, CPOKa 3a JOCTABKA HA CTOKATA WIIM CPOKa
3a M3ITBJIHEHHE HA JafieHa ycayra. OT Apyra cTpaHa, JIMICaTa Ha FapaHIuH 110
OTHOILICHNE Ha KAUECTBOTO HA MPOIYKTUTE, KOUTO MOTPEOUTENHTE MpeasIarat
B OHJIAiH MIaTGOpMHUTE, KAKTO M PUCKA OT HECTa3BaHE Ha aHTAKHMEHT 3a
JIOCTaBKa HA CTOKA WJIM 3a W3ITBJIHEHUE HA YCIIyTa, Bb3HUKHAI CIIOp BbB BPb3-
Ka ¢ AedeKkTHa CTOKa, JIMTIcaTa Ha BE3MOXKHOCT 32 BPBIIAHE HA CTOKA, CIEX
KaTo € ITOoJydeHa M 3alUlaTeHa ca YacT OT MPoOIeMHTe, KOUTO CTOST IIper
norpedurenute. KOHTpObT BHPXY OCHIIECTBIBAHETO W (DUHATM3UPAHETO Ha
CIIETIKH MEXy OTPEOUTEIINTE € JOCTa MO-HUCHK, B CPABHEHHE C TO3H MEKITY
THPrOBIUTE U MOTPEOUTEINTE B OHJIAIH MaThopMHuTe.

B 3akona 3a 3amuta Ha morpedbutenute (3311), oTHOmICHUATA MEXIY
TBHProBLUUTE U MOTPEOUTEINTE Ca YPEACHH UPE3 3aKOHOBUTE U3HCKBAHUS KbM
JoroBopuTe oT pascrosiaue. [Ipenu morpedurensr qa 6b1e 00BBpP3aH OT J0-
TOBOD OT Pa3CTOSIHUE, THPTOBEIBT € JTHXKEH J1a PEIOCTaBH Ha MOTPeOUTENs
1o siceH W pa3OupaeM HauMH MHQOPMAINSA OTHOCHO: OCHOBHUME XapakHmie-
PUCMUKY HA CMOKUMe U YCIy2U, KOUTO Ipeasara; uHpopmayus 3a mvpeoseya
(HauMeHOBaHHe, CefANNIIE, aJJpeC Ha YIIpaBIICHUE, TeNS(QOHEH HOMED, afipec
Ha eJICKTPOHHATA TOLIA U 1IP.); yeHama Ha cmoxume u yciyaume (IIOCOYBA Ce
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KpaifHaTa LleHa Ha CTOKHMTE WM YCIYIUTe C BKJIIOYEHH BCHYKH JAaHBIM H
TaKCH); OONBIHUMENHA YeHa 3a KOMYHUKayusa (aKo € MPUIOKUMO, TpAOBa aa
Ce I0COYAT Pa3XOIMTE 3a W3ION3BAaHE Ha CPENCTBOTO 332 KOMYHHKAIHS OT
Pa3CTOsHKE 32 CKIIFOUBAHE HA JIOTOBOPA, KOTAaTO TE3U Pa3XOJM Ca M3YHCIICHH
Ha 0a3a, pa3IM4yHa OT OCHOBHATA Tapuda); ycrosuama 3a niaujane u 00Cmaeg-
Ka (THPTOBEUbT CIIE/IBA Ja YTOYHU YCIOBHUSATA 3a IUIAIaHe, TOCTABKA, U3IThII-
HEHHe, ]aTaTa, Ha KOSTO Ce 3abJDKABa Ja JIOCTABH CTOKUTE MJIM J1a U3BBPILIH
YCIIYTUTE, ¥ KOTaTo € MPUIIOKHAMO - MPEABUACHUTE OT THProBella HAYMHH 32
pasriexaaHe Ha KalOu Ha TOTpeOUTenH); npasomo Ha omxa3 (ThProBeUbT
U3PHYHO MOCOYBA OOCTOSATENICTBOTO A MOTPEOUTENAT UM [PABO HA OTKA3
OT JIOTOBOpA, KaTO TIOCOYBA YCIOBHUSITA, CPOKA M HAUMHA 332 HETOBOTO YITPaXK-
HBaHe); eapanyusi (THPTOBEIBT € JTBXKEH Ja MPEIOCTaBU HAIOMHSIHE 32
HAJIMYMETO Ha 3aKOHOBA TapaHIMs 32 ChOTBETCTBUE HA CTOKATa C JOrOBOpa 3a
nponaxoba. Korato e nmpruiaiokumo, ce mocouBa HATMYHUETO HAa BH3MOXKHOCT 32
OKa3BaHE Ha MOMOIIl Ha TOTPEOUTENs ciel MpoaaxkOara, HATMYHETO Ha H3-
BBHTapPaHIMOHHO 00CITy)KBaHE U HA ThPrOBCKA TapaHIysl, KAKTO U YCIOBHSATA
O THX.); CPOK HA 002060pa (THPrOBEIbT TPsOBa U3PUYHO Ja ITOCOYU CPOKa
Ha JIOroBOpa, KOraTo € MPUJIOKHMO, HJIH B CIy4ail 4e JOroBOPHT € 6e3CpoUucH
WITH B HETO € MPEBUJICHA Kilay3a 3a aBTOMATUYHO [TOJJHOBSIBAHE - YCIOBHATA
3a HErOBOTO MPEKpaTIBaHe; KOraTo € MPHI0KUMO, CE TI0COYBA MUHUMATHUST
CPOK, 32 KOWTO MOTPEOUTENSIT MMa 3aIbJKCHUS M0 JOTOBOPA); KOOeKCU 3a
camopezynayusi (KOTaTo € MPUIOKHUMO, Ce MOCOYBA JAIH MMa KOAEKCH 3a
J00pa ThProBCKa MPaKTHKA, KbJE MOTaT Ja ObIaT HaMEePEHH U M0 KaKbB Ha-
YMH MOXE J1a ObJIe TIONMYYeH eK3EMIUP OT TSX); OONbIHUMENHU USUCKEAHUSL
(camo korato ca npuioxumin) (Zakon za zashita na potrebitelite, chl. 47).

BB3MOXKHHTE PUCKOBE 3a MOTPEOUTEIUTE MPU MU3MOA3BAHETO HA IUIAT-
(hopmuTe 3a criozeneHa HKOHOMHKA M ITO-KOHKPETHO MPH OCHIIECTBIBAHETO
Ha MMOKYIKO-TIPOJaXk0a, MOTraT Ja ce MPOSIBSIT B CICHUTE HACOKH:

 3mamu ¢ nipejutoskeHus 3a daprep.

o lI3Mamu ¢ ¢ammmsm cTou.

o [lokymika Ha MPOAYKT, MOJ BJIWSHHE Ha 00sBa C IOABEXKIAINA HH-
hopmarusi.

 [IpunoOuBanHe Ha CTOKH M YCIYTH, KOUTO MOTAT JIa 3aCTpaliaT KHUBO-
Ta, 3[PaBETO MM UMYIIECTBOTO HA MIOTPEOUTEIHTE.

« 3noynorpeda ¢ JIMYHU AaHHH.

o [IpenBapuTenHo 3amiaTeHa crokara (IIBJIHO MM YaCTHYHO) U CIeT
TOBA HEMOIyYCHA.
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+ OTKa3 3a pa3BaisgHE Ha CIEIKaTa M BH3CTAHOBSIBAHE HA 3allIaTeHATa
cymMma.

o Kpaxx0a Ha BeIU WU Mapy IPU OCHIIECTBABAHE HA JTUYCH KOHTAKT U
cpera.

« HeynoBneTBopeHOCT OT MOKyNKara Ha CTOKAa M HEBB3MOXKHOCT Ja
ObJic 3aMEHEHa C JIpyTa.

o Jlumica Ha rapaHus 3a Ka4eCTBOTO HA MPUIOOUTUTE CTOKH H YCITyTH
U 1p.

OCHOBHHAT aJMUHUCTPATUBCH OpraH B bhirapus, KoWTo MMa KOHT-
POJHH TPaBOMOINUS IO pEeIUlla HOPMATHBHHU AaKTOBE, pETIaMEHTHpPAIIN
norpeburenckata 3ammra, ¢ Komucusta 3a 3amuTa Ha HOTpeOUTEIHTE
(K3II). B usmbiiHenne Ha (YyHKIMUTE Ha IbPXKABEH OpraH, YIpakKHABAI]
o0mus HaI30p W KOHTPOJI BBPXY I1a3apa Ha CTOKH M YCIYTH B bwirapwus,
cbraacHo 3311, ocHoBHaTa 3amaya Ha K311 e 1a ch3naBa enHakBU MpaBuiia U
PaBHONOCTABEHOCT Ha BCHYKH JIMIA, OCBIIECTBSBAIIN ThPrOBCKa JEHHOCT,
KaKTO ¥ Ja CICIH 3a MPaBIIHOTO IpWIaraHe Ha 3aJbIDKeHUSITa M. B T031
CMHCHJI ce M3KIIo4Ba mpmiaraHeto Ha 33I1 3a caenku, CKIIIOYEHH MEXIY
noTpeduTeN u l'[OTpCGI/ITeJ'IS, KaKTO ¥ MpeIBUJICHATa B TO3W 3aKOH 3alllMTa Ha
OCHOBHHTE IpaBa Ha norpeoutenure. [Ipu u3scHsIBaHe Ha QakTHUecKa 00c-
TaHOBKa, IOCTaBmiIa norpedurenu B puck, K311 n3nckBa noxkymeHTH (Ham-
pUMep, KaTo KacoBU OeNexkH, PakTypH U Jp.), KOUTO peraaMeHTHpaT B3a-
MMOOTHOIIICHUATA MEXIy CTPAaHHUTE B MOKYIKO-TIpoaak0aTa Ha CTOKH U
yciayrd. TakuBa JOKYMEHTH HE CBITBTCTBAT CHCIKH MEXKIY NOTpeOuTenure,
KOETO € B YIIbpO Ha TEXHUTE HKOHOMHYCCKH HHTEPECH.

3a mpenoTBpaTsIBaHE W OTpaHHMYaBaHE HAa PHCKOBE 3a MOTPEOHTEIUTE,
OHJIaMH TIaTdopMuTe OOMKHOBEHO NpeInpueMaT T0OpOBONHHU AEHCTBUS B
Oopbara ¢ HENMEeraTHOTO ChABPKAHUE OHJIAWH. J[eHCTBUATA B MMOCOKA MTOBH-
[IaBaHe JOBEPUETO Ha MOTPEOUTEIUTE KbM IIATHOPMHUTE 3a CIIOJCISIHE HA
CTOKH H yCIIYTH, Ca CBBP3aHHU ChC CIECAHOTO:

o [IyOnukyBane Ha 0OIIM YCIIOBHS 32 M3IMON3BaHE HA IUTaTopMaTa.

» YTOYHsIBaHE HA ITOJIUTHKATA 32 TIOBEPUTEITHOCT.

e PazpaboTBaHe Ha chBeTH 3a OE€30MACHOCT MPH padoTa ¢ TaTdopmara
Y YCTaHOBSBAaHETO HA KOHTAKTH C APYTH YIACTHHIIH.

» OcurypsiBaHe Ha OIIIVS 33 CUTHATM3UPAHE HA TIPOOIIEMH C HEKOPEKT-
HU [IPOJIaBayy B IUTaT(opMaTa u 1Ip.

> 3a 1a Gbae eIMH OroBOP KBATHMHIMPAH KAaTO MOTPEGHTENCKH, eBPOIEHCKOTO MPaBo

M3HCKBA CTPAHUTE T10 HETO Ja ca MOTPEOHTEN KaTo KyITyBay U ThProBell, KaTo MpoaaBay.
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3akiroueHue

B 3axittoueHue, MoxkeM J1a GpopMyaupame CIeJHUTE MO-BaKHU 0000-
IICHUS:

1. CnogenenaTa NKOHOMUKA CBBP3Ba MOTPEOUTEINN, KOUTO UMAT OOIIH
UHTEPECH 3a CIIOJENSHE Ha CBOM PECYPCH, CpEIly 3alljallaHe, yciyra Wid B
3aMsiHa Ha JpyT pecypc.

2. B KOHTEKCTa Ha criojiejicHaTa HKOHOMHKA, MapKeTIUIeHe TiaTdop-
MUTE U COLIMAIHUTE MPEXU MPENOCTaBsIT Ha MOTPEOUTENNUTE JIECEH U Obp3
HAuYUH 32 OCHIIECTBSIBAHE Ha MPOJAKON IOMEXKIY CH.

3. Bce mo-ycToiunBO ce pa3BHBAT CHEIUATM3UPAHNATE OHJIAWH TLIAT-
(hopmu 3a criofeNsIHE Ha PECYpCH U IapeHHe B MOJKpena Ha Kay3u ¢ obliec-
TBEHO 3HaUCHHUE.

4. AKTHBHOTO B3aUMOJICHCTBHE MEXy TOTPEOUTENHNTE B TUIATHOPMHU-
TE€ 3a CIHOEJIeHa MKOHOMHKA BOJIU N0 ()OpMHpaHE Ha Pa3IUYHU IOJI3H —
WKOHOMHUYECKH, COLTUAITHU, KYJITYpHH U AP.

5. OGmactuTe, B KOUTO C€ Pa3BHBA CIIOENICHATa HKOHOMHKA Ca MHO-
ro, kato B bearapus, cpex Hail-Obp30 pa3BUBAIIUTE ce 00NACTH, ca CIIOJC-
JICHOTO HACTaHsABaHE M NMpojaax0aTa Ha COOCTBEHM HOBU WM yIOTPEOsBaHU
BEIIIH.

6. JlumceaT afeKBaTHM peryyalliy B 0OJNAacTTa Ha CIOJeNieHaTa MKO-
HOMUKA, KOETO MOCTABsI IOTPEOUTEIINTE TPET TOJIEMH PUCKOBE.
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Abstract

The worldwide pandemic of COVID-19 also causes disruptions in the supply of
construction companies in Bulgaria. Through five interviews with managers from a
group of small and medium-sized companies in the sector, an attempt has been made to
highlight the current challenges that they need to deal with. The subject of study was
selected because of the expectation that this group of companies would be more severely
affected by the crisis. The recommendations given are due to the difficulties identified
and we believe that they will help the companies adapt to change.

Key words: pandemic, coronavirus, COVID-19, construction, supply, relationships
with suppliers, suppliers providers.

JEL Code: A00

BnBenenne

B HacTosmara ciokHa MKOHOMHYECKa CUTYalHs, MOpoJieHa OT MaH-
nemusita’ ot COVID-19, koMmanmuTe ca U3IPaBeHH Mpe]] He0OXOAUMOCTTa
OBpP30 J1a ce MPEHACTPOST KbM HOBHUTE YCIOBHS, 3a 1a OLENEAT U J1a Ce pas-
BuBaT. Hacrosiata exeIHEeBHO NpPOMEHSIATa C€ Ma3apHa KOHIOHKTYpA,
MOCTaBA B OMACHOCT KOMIIAHUUTE OT Pa3IMYHUTE CEKTOPH, @ UMEHHO TypHUC-
TUYECKO-pa3BIieKaTeNIeH, TPAHCIIOPTEH, JIOTHCTUYCH, MIPOU3BOJICTBO HA Ma-
IHHU ¥ 00OpyJBaHE, CTPOUTEICTBO, CEIICKO CTOMAHCTBO, ABTOMOOWIHO

' Tlaumemus wmsa ot rpbpuKata Ayma ,pandemos®, KOATO O3HadaBa ,,BCHYKH ‘.

[TannemusTa € oOxBamiaHe OT OoJeCT Ha royisiMa reorpadcka TEPUTOPHS U 3acAra
ocobeHo rossim 6poii xopa.
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MPOM3BOACTBO M APYTH. B 3aBUCHMMOCT OT MPOIB/DKATEIHOCTTA HA KpH3aTa
Ce MPOTHO3UPAT PA3IMYHU HETATHBHU MOCICIUIN 32 GUPMUTE, CBBP3aHH C
TexHUTe 000poTH. Bu3Heca M3NUTBa BCe MOBEYE 3aTPYAHCHHUS M HECHUTYP-
HOCT, IPOJUKTYBAHM OT €Ha CTPaHa OT MPEIaraHeTo, KbACTO HAPYIICHUTE
BEPUTH Ha JOCTABKU 3aTPyIHIBAT IIPOM3BOJICTBATA, & OT JAPYyra HAMAJIICHOTO
TBhpPCEHE, MOPOACHO OT CBUTOTO MOTpedieHue. B Ta3u cutyanus mpeau3Bu-
KaTelncTBara mpen (GUpMH, KOUTO HE MOManar Mo PECTPHKIIMUTE 3a Orpa-
HUYABaHE Ha Pa3NpOCTPaHEHHE HAa KOPOHABUpYCa Ca B JBE HAMPABICHUS, a
UMEHHO: JIa OMA3sT )KUBOTA U 3JIPABETO HA CBOUTE CIY)KUTEIH Upe3 pPeauia
aJIeKBaTHH Ne3MH()EKIIMOHHN U XUTHEHHH MEPKHU M Ja HE CIIUPAT IPOHU3BO/I-
CTBOTO, B3¢MalKi BCEKUHEBHO CBOCBPEMEHHH U I'bBKABU PEIICHHS.

Enun oT cexTopuTe, B KOWTO ce HAaOJII0aBa 3ama3BaHe Ha pUThMa Ha
paboTa mpu rojsiMa 4act OT GUPMHTE, HO HE JIMIICBAT 3aTPyIHEHUS B PE3yJI-
TaT Ha Ch3JajiaTa Ce CBETOBHA CHUTYyallUs € CTPOUTENHHSA. B Ta3u Bpb3ka
elHa OT 00JaCcTHTE, KOSTO M3HCKBA MPEIIPUEMAHETO Ha CHCIM(DUYHU U
I'bBKAaBH MEPKH € CHaOIIBAHETO Ha CTPOUTETHOTO IPOU3BOICTBO.

[enta Ha HACTOSIIIMAT JOKJIAJA € Ja Ce MPEACTABIT MPEAU3BUKATEICT-
BaTa B CHAaO/sIBaHETO B YCIIOBUATA HA MaHJEMHUSI OT KOPOHABUPYC Ha rpymna
MAaJIKd U CPEIHH CTPOMTEIHH (GUPMH B BbIrapus u ga ce mpemiokKar Haco-
KU 32 TSAXHOTO [IPEOI0JISIBAHE.

Ha To3u etamn ¢ He0OXOIUMO YTOYHEHHETO, Y€ C Ie] U3SICHABAHE ChIIl-
HOCTTa Ha CHaOsIBAHETO € BaXKHO Jla C€ pasrpaHMyar JBa HErOBU acIiekTa, a
UMEHHO TaKTUYeCKU U cTparerudeckd. OT TakTUYecKa Iiie[Ha TOYKa CHA0-
JIIBAHETO BKJIIOYBA OIEPAIINH, CBbP3aHH ChC 3aKyITyBaHE M JOCTABSHE C IIE]T
n30sATBaHe Ha nOedUIUTa OT HeoOXoauMH mpoaykTH. CTpaTermueckara
CTpaHa Ha CHAOJIBAHETO € MPOIECHT HAa YIPABICHUE HAa 3aKyIyBaHETO,
KOMYHHUKAIMATA ¥ B3aUMOJICHCTBUETO C JPYTHM OTICIM Ha KOMIIAHHSATA,
JIOCTABYMIIA, KpalHH MOTPEOUTENH, TUIAHUPaHE W pa3paboTBaHe Ha HOBU
METOAM U CXEMHU Ha 3aKyIlyBaHE U JIp.

1. XapakrepucTuka Ha 00eKTa Ha U3cJieIBaHe
U U3M0JI3BAHA METOAMKA

BbB BpB3Ka C 1enta Ha Jokiana Osxa oOXBaHATH IET CTPOUTEITHH
MPEANPHATHS, KOUTO Ca C ABJITOTOAWIICH ONHT /moBede oT 10 romuHum/ B
CEKTOP KIUTUIHO CTPOUTENCTBO. [IBe OT PUpPMHUTE ca MAITKU U (PYHKIIHOHU-
pat caMo Ha TepUTOpHsTa Ha Tpax BapHa, a ocTanammTe ca cpenHH M UMAaT
obexTH U B Apyru obmactau rpagose u rpan Codus. M3Boaure, KOUTO ca
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HalpaBeHU B JIOKJIaJa BaXkKaT 3a M3CIEIBAHUTE OpraHM3aluu. JlaHHHUTE ca
CcbOpaHU Ype3 UHTEPBIOTA C MEHUJKBPU OT BUCOKO YIPABICHCKO PABHUILE
/yTipaBUTENN M 3aMECTHHK yIpaBurenw/, B mnepuona 1-10 ampun 2020r.
N3cnenBaneTo ce OCHOBaBa HA IAaHHM, CHOPAHU Ype3 BBIPOCHUIM H3UCK-
BaIllM YUCJIOBU M TEKCTOBH JAHHHU.

2. Pe3yJITaTH OT HANPABEHOTO NPOYYBaHe U NPENOPbKHA

BBB BpB3Ka ¢ mocTaBeHaTa Iell B JIOKJIaa, U3CICIBAHUTE OpraHU3a-
Uy 0siXa 3alUTaHu, OTHOCHO JIeJia Ha JIOCTaBKUTE, KOUTO Ca C€ M3BBPIIBA-
JY B MTOCOYEHUS MIEPUOJ] HaBpEMe. YCTaHOBH C€ 3HAYMTEIIHO HaMalsiBaHE
Ha femna uM, Kouto e cpeaHo 40%, cipsMo Tpemxoxaall Kpru3ara Mepuo/l,
Koraro e 6un cpenHo okoio 90-95%. HabmonaBanure 3aKbCHEHUS CPEAHO
ca oT HaKonko yaca 10 10 gau. ITocoueHure ot GupMuTe MPUUMHH 3a TOBA
CBHCTOSIHHE Ca:

e HaMaJleH ChCTaB Ha MIEPCOHANIa HA JOCTABYMIIUTE;

e3a0aBsiHE OCBOOOKIIABAHETO HAa BHOCHU MaTepUad OT MUTHUYECKH
CKJIaJIOBE;

¢ 320aBsiHE HA CTOKUTE HA TPAaHUYHH ITyHKTOBE;

e T'OJIsIMA 4acCT OT MaTepI/IaJII/I, OT KOUTO l'[pe,Z[I/I KpmaTa JOCTAaBUULINTEC
/TIOCPETHHIIN, & HE TIPOM3BOIUTENN/ Cca TOJIbPIKAIM 3allack, Ha TO3H eTall
MOpPBYBAT CaMO CIie/l IOCTUTaHe OompesiesieH 00eM MOPBUYKU MPH 3abIKH-
TEJHO MpeArJanatHe oT KIMEHTUTE, KOETO € CBbP3aHO C MOBEY€e BpeMe.

OT mIegHa TOYKa Ha HOBOBBJIACHUTE (DHMHAHCOBH M3UCKBAHHS Ha Cpejl-
HO 20-30% oT mocTaBumIMTe Ha TIeTTe GUPMHU, ce HaOIr0IaBa MpeycTaHo-
BSIBaHE Ha Bh3MOXKHOCTTA 3a Pa3CPOUYCHO IUIAIaHe /KOSTO e € MPAKTHKYBa-
JIO IO TO3W MOMEHT/ M M3HMCKBAT ITBJIHO MpeAIIaaHe Ha MOPHhUYaHOTO KO-
JINYECTBO MaTepI/IaJ'II/I, KaKTO U HpI/I I'ICTI/IpI/I OT U3CJICABAHUTEC OpFaHI/IBaL[I/II/I,
cpenro okono 20% OT JOCTaBYMIIMTE HaMaIsiBaT JOTOBOPEHHUTE JI0 TO3H
MOMEHT JIMMHTH IO pa3IUIalllaHuATa. Y CTAHOBH C€, Y€ HOBUTE HW3UCKBaHUS
ca HpO)lI/IKTyBaHI/I OT HOBOBBJACHHUTC yCHOBI/IH 3a pa3nnaH1aHe BBB BepI/IFI/ITe
Ha JIOCTaBKH.

Jpyro npeau3BUKATENCTBO, MPEJ KOSTO Ce M3IPABSAT aHTAKUPAHUTE B
CHAO/IIBAHETO CHEIMAIICTH € JIUIcaTa CpeHo Ha okoio 5-10% oT u3nomns-
BaHHUTE JI0 TO3M MOMEHT CTOKH /OCHOBHO 3a JIOBLPIIUTEIHH pabOTH/, KOUTO
ca BHoc ot Typuwus, Utanus, Kutail u apyru appxasi.

[IpennpuemaneTro Ha BCHYKM HEOOXOJAMMH MEPKH 3a Ola3BaHE Ha
3[IpaBeTO Ha CIYXHUTEJIUTE BbB BPb3Ka C OMACHOCTTA OT 3apa3a, a UMEHHO
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MEpONpHTHs 32 JIe3MH(PEKINs Ha BXOSIIMS MaTepuajeH MOTOK, o(ucH,
CKJIJIOBE, NPEBO3HHUTE CPEJCTBA, TOBAPO-Pa3TOBAPHATA TEXHHUKA U JIPYTH C
Je3UH()EKTaHTH Ha CITUPTHA OCHOBA W W3MBIHEHUETO HA XUTHEHHH MEPKU
yIBJDKABAT BPEMETO 3a MpUeMaHe U 00paboTKa Ha MOCTHIBAIUTE MaTepHa-
mu. ToBa OT CBOs cTpaHa JONpPUHACS M 33 YABDKCHUS MPECTONW HA TOBApO-
pa3ToBapHaTa TEXHUKA, KOSTO IPH JBE OT (PHUPMHUTE € HACTA.

I'openocoyeHuTe JUICH /KOUTO BOIAT 0 HNPOyYBaHE M MOPHUBAHE HA
MOJXOSIIUTE 3aMECTBAIM MaTepHaiy/, 3aKbCHCHUATA HA JOCTABKUTE /32
KOMTO MHOTO 4€CTO HsIMa HH(OpMAIKs 3a CPOKa Ha U3MIBIHEHUE/ U 3a0aBs-
HHUSATA TPH OPUEMaHEe HAa BXOSIIMS MAaTepPHACH MOTOK /KOETO B 3aBHCH-
MOCT OT OpOsi ¥ BHJia Ha JIOCTaBKUTE € Pa3In4HO/, Ca MPEIIIOCTaBKa 3a Hee-
(eKTHBHO IUTAHUpAHE Ha MPOM3BOJACTBEHATA JCWHOCT, yBEIMYaBaHE Ha
HEMPeABUICHUTE Pa3XOJH M YAbJDKaBa [HUKbJIA HA CHAOASBaHE W pecreK-
TUBHO Ha JIOTHCTHYHHSA. [IpoMeHeHnTe PUHAHCOBU OTHOIICHUS C JOCTABYH-
nute, pedieKTHpaT Ha IUTAHMPaHUTE Pa3sXxoJH 3a CHaOJsBaHe, 3aJI0KEHH B
JIOTOBOPEHUTE BHOCKHU C KIIMCHTUTE HA CTPOUTEIHUTE (DUPMH.

B®B Bpb3Ka ¢ YCTAaHOBEHUTE MPEIM3BUKATENICTBA, MPEI] KOUTO ca MoCTa-
BCHU U3CJICABAHUTE MAJIKU U CPEIHU CTPOUTEIIHN NPEANPUATHA, CIUTAME Y€ €
Ha3psUT MOMEHTA JIa C€ OCMHUCIHM BaKHOCTTA HA B3aUMOJCHCTBUETO MEXITY
YYaCTHHIIUTE BBHB BEPHUTHTE Ha JIOCTaBKU, KaTo ¢axTop 3a ycmex. Equn ot
CHUMIITOMHUTE Ha HCOCBH3HATOCTTA Ha B3aMMOOTHOIICHUsATA C JOCTABUYHUIIUTE € U
MexypupMeHaTa 3aTKHIOCT, KOSTO HE 1aBa Bb3MOKHOCT B HACTOSIIATA
CHUTYyaIlWsl, MAJIKH ¥ CPeTHH (PUPMHUTE-KIMEHTH [a pa3dyuTaT Ha TOJIEPAHC OT
(DMHAHCOBO 3aTPyAHEHH M MPETHCHEHH OT CHUTYalHsTa HAa HEHU3BECTHOCT
JOCTaBYUIM. B Ta3u Bpb3Ka CTPOUTEIHHUTE HPEANPHUSITHS, THPCESHKN PEIICHHUS
Jla ce CIIPaBAT C MPEeIM3BUKATEIICTBATA HA KPH3aTa € BOXKHO Jia Mpepasriieat
OTHOILICHUSATA CH C JOCTaBUHIINTE, YCIOBHATA HA OBbema pabora a ce 00Ch-
IUIT U J1a c€ JOCTUTHE JIO CIIOpa3yMEHHs 10 OTHOIICHHE Ha CPOKOBE HA IDIa-
I1aHe, OTCTHIIKK M MOJyYaBaHE HAa KOPEKTHA U CBOEBPEMEHHA HHGOPMAIIHS
IpU BH3HUKHAIH MpoOieMu 1Mo Bepurata. [IpakTHkuTe 3a cripaBsiHE B CHUTYya-
IUAATA Ha TAHIEMUS H3UCKBAT JOBEPHE, aeKBATHO B3aUMOJICHCTBUE U I'bBKA-
BOCT 4Yp€3 NOCTOAHHA I/IH(bOpMaI_[I/IH MEXKAY AOCTaBYUIIN U KIIMCHTH.

C men oma3paHe 3ApaBETO Ha XOpaTa U OTYMTANUKH OMACHOCTTA OT IpeHa-
CsIHE Ha KOpOHABUpYCa Ype3 (PU3MUYECKH KOHTAKT MM 3apa3eHU MOBBLPXHOCTU
/mipu 0OMEH Ha XapTUEHU JJOKYMEHTH, CTOKH, OTIAKOBKH U JIp./ MEXKITY TIEPCOHAIT
3aeT B CHAO/SIBAHETO ¥ JOCTABYHUIIM M CIYKUTEIH OT IPYTY 3BeHA Ha (upmara,
TO mpenopruBame, ocBeH naaennrte or KCb u P3U npenopwku u:
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¢ O'PaHMYABAHETO HA CPELIM C JOCTABYULM JO MUHMMYM U IPU Bb3-
MOXHOCT J1a CE€ U3ION3BAT aJTepHATUBHU HAUMHU 334 OCBILECTBSIBAHETO UM
Ype3 pasroBOPH 110 Tene(OH WM BUACOKOH(EPEHTHA BPb3Ka;

¢ OrpaHMYaBaHE HA KOHTAKTa MEXKAY CIyKHTEIH U MEHUIKBPH, 3aCTU
B CHAa0JSBAHETO ChC CIYKUTEIUTE OT APYTHU 3BCHA;

e IpHJIaraHe Ha eNIeKTpOHEeH 0OMeH Ha JOKYMEHTH /(aKTypH, TOBapH-
TEITHUIY, eKCIEeIUIUOHHN OENIeKKH U 1p./, KAKTO M €IeKTPOHHH KOS Ha
XapTUEHU TakuBa. [IUTHTAaNN3UPAHETO Ha IIOCOYECHUTE JOKYMEHTH HE U3HUC-
KBa 3aKOHOBU IIPOMEHH, 32 Pa3jIMKa OT U3MOI3BAHETO HA XapPTUEHU C MOKBP
nedar cepTH(UKaTH 3a Ka4ecTBO M HPUTOTHOCT, KOUTO CHITBTCTBAT BXOJS-
IIUTE CTOKU U MaTepHalIu.

3akirouenne

B ycrmoBusiTa Ha Kpr3a OT 0cOOEHO 3HAYCHHE € aJIEKBATHOTO U I'bBKABO
ThPCEHE Ha BB3MOXHOCTH 332 HEHHOTO MPEOo0JIsiBaHE U CMEKYaBaHEe Ha He-
raTMBHMTE mociencTBus. Cuntame, 4e MpEeAyioKEHUTE B JIOKJIaJa MEpKH,
HACOYCHH KbM IPEIU3BHKATEICTBATA MPE] KOUTO CTPOUTEIHUTE QupMu ca
W3IIPaBeHH B CHAOMSIBAHETO CH, IIIe TONPUHEcaT B Ta3u Hacoka. HeoOxonu-
MO € yTO‘IHeHI/IeTO, e HpeJIBI/I}Z[ JUHAMHWYHO HpOMeHHLHaTa ce CI/ITyaHI/IH,
MPEUIOKEHOTO HE IPETEHANPA 32 N3YePIIaTeITHOCT.
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Abstract

The purpose of the paper is to represent a methodological approach for conducting
an empirical study of factors for improving the labour productivity of operational
employees in industrial enterprises. The methods are based on a specifically designed
questionnaire for anonymous reply in order to evaluate three groups of influencing
factors in two dimensions — their degree of influence and their current status in the
company. The subsequent analysis, performed on the next stage, enables outlining of
most important influencing factors, on one side, and the best and least developed factors,
on the other side. The practical implications of those findings could be found in adjusting
the overall corporate policy for organization and management of the production activity
of the company, especially if this is tailored with the demographic characteristics of the
staff — employees’ age, gender, educational level and professional experience. The
approach is approbated in three furniture production companies from Ruse region
(Bulgaria) in 2019. The type of the pilot survey is indicative, but the data is processed
quantitively and that allows defining of the main steps in the procedure for elaborating a
statistically significant study on that topic in the future.

Key words: labour productivity, production management, employee motivation.

JEL Code: L23, L60, M11, M12

Introduction

Organisation of labour is a system of various actions that are orientated
towards more rational usage of human resources (Georgiev, 2007). The
results obtained from the use of labor and the application of labor
organization find expression in labor productivity, efficiency, and intensity.
This effect depends to a large extent on the nature of the production process,
but there are many other factors that have a significant impact and should be
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defined, investigated and modeled to a degree that contributes to improving
the output in the manufacturing function of industrial enterprises. Much of
the labor productivity also depends on the selection and implementation of
appropriate human resources strategy in the enterprise (Alanssari,
Mihaylova, 2019). In this way, the resulting variable of labor productivity is
a function of the impact of factors and conditions not only on the production
function, but also on other aspects of the activity of the industrial enterprise
- socio-economic, organizational-managerial and natural-geographical
(Popov, Makaveeva, 2005; Boyadzhieva, Lindner, 2006; Ruskova, Ruseva,
2018; Ruskova, Yabanozova, 2018). The set of factors exerts influence not
only in production of existing products, but also in introducing new products
and starting their production in the company (Stoycheva, Antonova, 2018).
On the side, labour productivity is also dependent from the personal
characteristics of the employees in various organizations and their response
to the other influencing factors (Kostadinova, Evgeniev, 2016; Kostadinova,
Ahmedova, 2019; Kostadinova, 2019; Todorova et al, 2011).

1. Methodological approach of the study

The methodology constructed for this empirical study has the
following elements:

The main goal is to put under evaluation a various of factors that
influence the labour productivity of operational employees in industrial
enterprises and based on the findings for influence and status of the factors
in a pool of pilot sites to suggest improvements in the company’s policy for
organizing the production and increasing the motivational level of
employees.

The objectives of the study are defined in the following aspects: (1)
summarizing and selection of factors to be set for evaluation in the three
subject areas - technical and technological, socio-economic and
organizational-managerial; (2) to elaborate and apply a questionnaire for
evaluation of the influence and status of the listed factors among operational
employees in industrial enterprises; (3) to analyze and compare the scores of
the two different dimensions; (4) based on the analysis to formulate
suggestions for future improvements and strategical managerial decisions in
the pilot site organisation.

Target groups - they include the representatives from different
internal structural units in the company, but with the common criteria to be
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part from the production activity of the enterprise. Staff from administrative
offices, marketing, logistics, transport or security units are not contacted.

The method for collecting data chosen for this study is direct survey
by personal contact with respondents. Thus, the factors that affect
employees in three areas can be most easily evaluated: technical and
technological, socio-economic and organizational-managerial. The questions
included in the survey are carefully considered and related to several main
issues that are addressed in the preparatory theoretical review of the study:
staff turnover, lack of qualified personnel, workplace relations between
management and subordinates, ecology, robotization of production, labor
remuneration (pay at work), professional development.

The questionnaire. In this case, the instrument for data collection is a
paper-based questionnaire that is divided into two parts - an assessment of
the influence of the factors and an assessment of their current status. Also, at
the end of the document several demographical questions are included. The
structure of the survey instrument is represented in Fig. 1.

Element: No. of options
. : _ | 1. Technical and technological factors 10 factors
Evaluation of 3 0 e o P e fact
. Aol F THATTAATHONAE and managemnent 1aclors & 1ACiars
INFLUENCE ——— T P i :
|3, Socw-economic [actors U tnctors
; . |#. Techmeal and technological factors L0 [actors
Fvaluation of = — - e
STATUS 5. Organizational and management factors 14 factors
' ’ 1. Socio-econonuc factors |9 factors
|7. Gender |2 options
Demographical |8, Education 4 opliodis
characteristics |9, Age group 5 opitoms
[10. Years of work expenence in the company  |Free answer

Fig. 1. Structure of the questionnaire

The factors, proposed for twin evaluation in all the three subject areas
are evaluated from the respondents for with the help of a 5-dimenssional
Likert scale, as follows: (A) assessment of influence: 1 — no influence, 2 —
weak influence, 3 — moderate influence, 4 — strong influence, 5 — very strong
influence; (B) assessment of status: 1 — very weak, 2 — weak, 3 —
satisfactory, 4 — good, 5 — very good.

A general view of the English version of the questionnaire design in
shown on Figure 2.
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Satisfac Yary
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lI}.IHmlu'lnhauu woun Been warking in the compamy? [pul 8 numbs ) |

Source: authors’ elaboration.

Fig. 2. A general view of the English version
of the questionnaire design

The procedure for analysing the data includes the following steps:
data collection via the paper-based questionnaire that is distributed manually
among respondents from the target group; processing the data with MS
Excel™s built-in functions, mainly by calculation of average score of each
answer and creating charts for visualization of the differences and rankings,
based on the averages.

3. Pilot approbation

The elaborated methodological approach is tested in May 2019 with
respondents from a pool of three active industrial companies for the furniture
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producing sector in Ruse region'. Furniture production is a well-developed
industrial activity for the region with a lot of registered companies in that
field and several of them operating on the national market and having
experience with export sales of goods they produce - office and shop
furniture, kitchen furniture, other furniture, mattresses and mattresses
frames. Traditionally, Bulgarian furniture producers are presented in
Germany, France, Italy, Great Britain, the Czech Republic, Poland and even
far China. Outside the EU, the main market is Turkey. An interest to
Bulgarian production has also been registered from the Middle East, Africa
and North America (Bulgarian Branch Chamber of Woodworking and
Furniture Industries, 2018). There are several examples of companies from
Ruse region to be successfully chosen for long-term partners and suppliers
of famous internationally recognized brands. Companies from the sector
demonstrate flexibility and high level of adaptation to the turbulent market
environment and during the years proved their capacity to implement
technological, product and organizational innovations. Some of them
carefully examine the factors, that exert impact over their innovational
activity by origin (external and internal) and by type of influence (beneficial
and deterrents), which allow very precise determination of the corporate
policy for implementing innovations in production (Kunev, Antonova,
Kostadinova, 2019).

The cases within the pilot approbation are described in the following
paragraphs. In order to respect their privacy, the real names of the
companies are modified, and the ones used here are: Company DailyLife,
Company Appoline, Company Habitat. The other profile information is
unchanged and extracted from official documents, company records and
interviews during the study.

Company DailyLife is established in 1989 like a small family business
from a father and son, both with rich professional experience in furniture
production. The main production of the company is directed to cabinet,
upholstered furniture, for furnishing of dwellings, offices, outlets and hotels.
The company specializes mainly in individual projects, working with each
client to achieve the optimum result. After the furniture is made, the

The pilot study is done within a diploma thesis in bachelor’s level of study by a stu-
dent from the Business management programme (Viliyana Kamburova) with supervi-
sor sen. assist. prof. Svilen Kunev, who was also supported with scientific advices by
prof. Diana Antonova.
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furniture is transported by the company and installed by its employees. The
company has its own office with a sample area in the central part of the
town of Ruse, and since 2002 - with its own production 1000 sq. m. in the
Western Industrial Zone of Ruse. It fulfills all technological requirements
and provides optimum working and living conditions for workers.

Company Appoline started its manufacturing business in 1999 with
five years of previous experience in furniture sales. For the period of six
years four productions are successfully launched: production of cabinet
furniture, production of mattresses, production of upholstered furniture,
production of Bonel spring packages. Today, Appoline is one of the leading
furniture manufacturers in the country. They have their own base with an
area of over 13000 sq. m. A total of 222 workers are employed at the
company. Since 2001 the company is certified according to the requirements
of the international standard ISO 9001 and has an international transport
license, issued by the Ministry of Transport. Appoline is one of the first
furniture factories in Bulgaria with the product mark "Verified Bulgarian
Furniture" and is a member of the Industry Chamber of the Woodworking
and Furniture Industry since 2002.

Company Habitat is established in 1994 in Ruse. It specializes in the
design and manufacture of furniture, as well as in the import and marketing
of materials and supplies for the furniture industry. Over the years, it has
established itself as a reliable partner on the Bulgarian and foreign markets.
through completed projects in Bulgaria, Germany, Austria, Switzerland,
France. The company specializes in the implementation of interior projects
in the public, commercial and hotel sectors. Habitat has the necessary
certificates in accordance with the international requirements for the quality
of production processes and production, for environmental protection and
for safety at work - ISO 14001:2004, OHSAS 18001:2007, ISO 9001:2008.
The company has its own production facility, which is located on 12,000 sq.
m. of land with a built-up area of 9,500 sq. m. More than 100 highly
qualified specialists take care of the optimal realization of the client's
wishes. Machines used in furniture production are leading brands in this
field such as Homag, Ligna, Brand, Weeke. The high-tech equipment of the
Habitat allows fast, high-quality and precise execution of the projects.

The total number of operational employees from the three companies
who filled-in the questionnaire is 60 persons. They are distributed as
follows (see Table 1):
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Table 1

Distribution of respondents (in %)

Share of respondents Share of respondents
Entities from each company from from number of employees
total number of respondents in the company
Company DailyLife 16,67% 50%
Company Appoline 66,67% 18,18%
Company Habitat 16,67% 8,93%

Source: authors’ elaboration.

The demographical profiling of the respondents shows that: (1) 58%
are men, 42% women; (2) 68% have secondary education, 28% higher
education, 4% primary education; (3) 68% are in the age group of 35-49
years old, 18% are in aged between 18-34 years, 14% are between 50-64
years old.

If we look at the answers about the professional experience in the
company, the results show that the average number of years for a worker to
stay in the company is 9.1 years, where the longest period is in Company
DailyLife (14.1 years), followed by Company Habitat (13.5 years) and then
Company Appoline (6.7 years). This is interesting to be further analysed,
mainly by indept interviews in another study for general satisfaction from
the professional life within a company and managerial strategies to attract
and retain qualified personnel.

4. Results

The responses collected from the 60 completed questionnaires are
processed electronically with MS Excel™s spreadsheets and the built-in
functions inside in order to calculate the average results for each pilot study
company and totally for the three companies. This is done in both
dimensions — the evaluation for the influence and the evaluation for the
status of the selected factors in the three subject areas - technical and
technological, socio-economic and organizational-managerial areas. The
results for the first subject area - technical and technological factors, are
shown on Figure 3.
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| Average toful | M\enm.-lnull

1. Technical and technolsgical factors | INFLUENCE
| lit_nut_lllguﬂﬂt m-||l1|.-u|. Elllnl.m_'nl .mll ts mumignamee “_-1-..-1-_5._
k2| l‘nmglc:m' u!mmurmmn:d il products o m:l q:ulilm ! requiremenie | 3&T
1 1led.'u ctivity ard wapneaty of machimery and ﬂg_lEm:nl. 4.
i ERH]
[ 4al
| I.‘nliIIwJ: mml-ardlmmn and gosd 1=¢!J|vain,|_:_:c-al documentation | . ]

1.7 a\mrlale J'lI'\Gh’JI.I..hITn hu]E«. :u1|l -.'l.lfrk s

L _|m of’ EITI'Id'LI.LIIiH.'I .mlI rcd.urhnn. of |1.:|.rm
1. 10| Production comditions and nm.upaﬂmnnl safiety

an
Fig. 3. Evaluation of technical and technological factors,
a pool of all pilot sites

The three most influential factors in this group are “Appropriate
production halls and work space”, “Condition of the technical equipment and its
maintenance” and ‘“Production conditions and occupational safety”. They all
have status evaluation of more than “Good” — digital grade of 4 and above.

On the next Fig. 4 the results for the next group (organizational-
managerial factors) are presented.

Average otal | Average total |

2, Organizational and management factors INFLUENCE STATLS
11 |Well-prepared Schedule for the prodocing the ordered products d.43 372
22 )Sed clear and accurate tasks for execution 463 105
23| Well organized workplace 4.37 423
24 |Gond 'A'l.'lll\.]ﬂm.'u hvgiens .19 3483
15 A consbitiomng. feghting amd clean ar m the workroom 4143 3.76
1.6 Effective use of working hours, without losses and dovwnhime I 1582
27w u:lrklu[: day lenorh, shifi time. rest e 427 124
2 8 iQualification of the personnel m the company 4.52 kX
1o Einploves discipline aind jesponsibilaty 453 143
2,10 Turbsibence of emphovess in ihe company 4.2 342
211 Mamagers' attihele to employees 4,62 417
L1 Employes mvolvement i settimg gonks and tasks 192 i
213 |Opporimities for pr-:-umm:ul. i higher position 388 321
2. M Qualification upgrading (trainies, seminags. ehe.) 4.13 114
433 .75

Fig. 4. Evaluation of organizational-managerial factors,
a pool of all pilot sites

Here the most influential factor over the labour productivity are
“Setting clear and accurate tasks for execution”, “Managers' attitude to
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employees”, “Well organized workplace” and “Employee discipline and
responsibility”, but some measures for improving those factors should be
considered, because their status scores are close or even a bit bellow Good
4.

Figure 5 bellow presents the results for the third group (socio-
economic factors).

[ .J“-_t'.J':H_.g.! _m:ul .-'L;fr_l'ng.u futal |

AL Sockeecatiomic factors | INFLUENCE | STATLIS
11| Colleginlity nmsl employee nelntions | 450 | 3497
3.2|Level of payment and & way io detetmine it | 4.70 | 3040
3.3 .J'HJL'\.||.I_:I|\.' patymicil aceodding o the resalis uLL"II\.'!.l.'I!. homisss | 4.65 | ATl
34 Socil beselits (vouchers, health checks, work clothes) | 442 ] 3R
1.5 [c'nnf.:r\.ﬁlil and a !_!-c'\mj exnmple from \;I'\l"\.‘.‘lll_lll."-" 433 382
36| Opportunities for the development of new usctul skills and talenls | 437 356

3.7 Assignug work accosdmg to the kisvwdedpe, skills-and habis of the emply 424 | LN ]

19| Trust, respect und recogniion fiom colleagies and managers | 445 | LR
310 Teamwork amd imemetion with colleagues 477 4.0
4.50 LR

Fig. 5. Evaluation of socio-economic factors,
a pool of all pilot sites

In this group the three most influential factors are “Teamwork and
interaction with colleagues”, “Level of payment and a way to determine it”
and “Adequate payment according to the results achieved, bonuses”. Only
the issue, connected with teamwork has relatively good status grade (4.20),
the other two factors have to be addressed with some ideas for
improvements.

In order to formulate adequate and appropriate recommendations, it
makes sense to focus on those factors that have the greatest impact on
workers. That is why we offer a ranking of the TOP 10 most influential
factors, for which it is useful to see their status evaluations. In this way,
management decisions can first be directed towards improving the state of
the more influential factors. The factor selection criterion is the average
score for the influence of all the factors in the survey. In bold are the factors
that must be revised because they have emerged as highly influential but
with a low appreciation of their status (Fig. 6).
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Fig. 6. Most influential factors and their detailed status
in pilot sites

Conclusion

The empirical study presented in this paper describes the pilot
approbation of a specifically elaborated approach for evaluating of factors
for improving the labour productivity of operational employees in industrial
enterprises. The methodology includes selection of factors to be set for
evaluation in the three subject areas - technical and technological, socio-
economic and organizational-managerial, and factors in two dimensions —
their degree of influence and their current status in the company. The
approach is tested in May 2019 with respondents from a pool of three active
industrial companies for the furniture producing sector in Ruse region.
Results based on calculation of average scores enable to outline the most
influential factors for increasing the labor productivity and then to focus on
improvements in the company’s policy for organizing the production and
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increasing the motivational level of employees. The findings from the
piloting show that socio-economic and organizational-managerial factors
could play an important role in increasing the employees’ performance,
mainly because those group factors usually need less resources to be
changed, compared to technical and technological factors that construct the
core of the production process. Another benefit is that results might be
compared in different time periods which allows the company management
to track the factors’ evaluation as a measurable indicator for the managerial
decisions. Also, the scores might be opposed to those of other companies
and this to enable a benchmarking comparison.
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Abstract

The report examines relative efficiency of Bulgarian port operators for 2018 in the
adoption to non-parametric data envelopment analysis (DEA). The adoption is output-
oriented and financial ratios based. The approach gives the opportunity for a port
operators efficiency estimate taking into consideration multiple financial ratios and
combining them into a single measure of efficiency. The model is solved for each port
operator and the relative efficiency of each operator is determined in relation to the
another ports. The results shows that the higher is port operator efficiency coefficient in
relation to the coefficient to another one, the higher is efficiency of the operator. In
conclusion are made suggestions based on DEA to the management for port operators
efficiency improvement.

Key words: Data envelopment analysis, DEA, financial ratios, port operator,
relative efficiency.
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BnBenenue

B CbBPEMCHHUTC YCJIOBUSA Ha AWMHAMHWYHO MNPOMCEHAIIA CE MKOHOMMH-
YCCKa Cpcla nmpuctaHuiiaTta uMaT CTpaTeru4€CKO 3HAYCHUEC 3a TPAHCIIOPTH-
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paHeTo Ha XOpa, TOBApU M Pa3BUTHETO Ha MKOHOMHKaTa. B Bearapus upes
MPUCTAHUIIATA 32 OOIIECTBEH TPAHCIOPT C HAIMOHAJIHO 3HAYCHUE CE pea-
JU3Upa 3HAYUTEICH 00eM OT (PU3UIECKUS CTOKOOOMEH, KAKTO M B CBETOBECH
Maiad, a ype3 TpaHCEBpOIEickaTta TPAHCIOPTHA MpEka, KOATO OOXBaila
BCUYKU TPUCTAHUINA B CTpaHaTa, Ce€ CH3[aBaT yCJIOBUS W 3a TPAH3UT Ha
cTOKHU. [IpHcTaHUIIIHUTE YCIAYTU CE MPEIOCTABIT OT JHICH3UPAHH MPUCTA-
HUIIHA OIIEPATOPH, YUATO eeKTHBHOCT € BB (JOKyca Ha HACTOSIIHS TOK-
nan. LlenTa e ga ce u3cnenBa cpaBHUTENHATA €(PEKTUBHOCT HA MPHCTAHUII-
HHUTE OmepaTtopu B beiarapus dpe3 HemapamMeTPUYHHUAT JIMHECH ONTHMH3a-
rmmoneH nogxon DEA (Data Envelopment Analysis — aHaiM3 Ha cpaBHHTEN-
HaTa e(eKTUBHOCT, aHAIN3 C oOxBalaHe (0OrpbhlllaHe) Ha JAaHHU) HA OCHO-
BaTa Ha (PUHAHCOBU KOS(PHIIUCHTH. M30paHUIT MOIXOM MPEAOCTaBS Bb3-
MOJKHOCT Jla C€ CBhIIOCTaBH €(EKTHMBHOCTTA Ha OBITapCKUTE MPHCTAHUIIHN
OIIepaTOPH MOMEXKY UM, JIa C¢ HAIIPaBU OMUT Jia ce POPMYJIHPAT 3aKII0UEC-
HUsSI OTHOCHO YIIPaBJICHHETO Ha €(PEKTUBHOCTA U NPEMOPHKH 3a HEHHOTO
notoOpsiBaHe.

1. TenneHUMHN B CPABHUTEJIHHUS AHAJIN3 HA e()eKTUBHOCTTA

EdextuBHOCTA CHIOCTAaBS MOCTHUTHATHTE PE3YITaTH C IMOCTABEHUTE
LIEJIM, PECIIEKTUBHO BJIOKEHUTE PECYpPCH, a NPUJIAraHETO Ha OTHOCUTEIIHU
MoKa3aTelld MPeZOoCTaBs Bb3MOXKHOCT 32 CHIIOCTABSIHE HA PE3YNTAaTHTE 3a
pa3IMyHU 10 pa3Mep MPeNnpusiTHs — MPUCTAHUIIHU omnepaTopu. B bbira-
pUsl Ta3u AEWHOCT Ce peau3upa KakTo OT Abp)KaBHU NPEANpUATHS, Taka U
OT MPEANPUATHS OT YACTHUSI CEKTOP MO CHJIaTa Ha CKIIFOYEHH KOHIIECUOHHU
JIOTOBOPH, B CHOTBETCTBHE ChC 3aKOHA 32 MOPCKUTE MPOCTPAHCTBA, BHT-
pelIHUTe BOAHM WHTHINA W TpUCTaHWmata B PemybOmmka brirapus
(3BMIIBBIIIIPE). [le#HocT KaTo HMPUCTAHHIIHHA ONEPATOPH OCBHIIECTBSBAT
o0uio 16 mpennmpustus, or Kouto 11 YacTHM TBProBCKH JApYXecTBa U 5
MPEANPHATHS COOCTBEHOCT Ha JbpKaBaTa, KaTo IpaBata Ha COOCTBEHHKA Ce
yHpaxHsBaT 0T MUHUCTEPCTBOTO Ha TpaHCIOpPTa, HHYOPMAIIMOHHUTE TEX-
HOJOTHH W choOmeHusTa. [IpaBHO-Opranm3amuoHHata (GopMa Ha Te3U
NpeanpusiTus € 4 TbpProBCKU APY>KECTBAa U €IHO IbPKABHO NPEANPHUATHE 110
pena Ha wi. 62 an. 3 ot TwproBckus 3akoH (T3), B CHOTBETCTBHE ChC
3MIIBBIIIIPE. [leiicTBamuTe KbM MOMEHTA MPUCTAHUIIHH ONEPATOPH Ca
MOCOYeHH B Tabu. 1.
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Tabruya 1

IIpucranuimnu oneparopu B biarapus

IIpucranuuex
onepaTop Ha Tep-

Baceii-
Hopa | MMHAI OT PHCTA- | e ®opma Ha| Buja Ha o0paboTBaHN
e HUIIE 32 001IecT- pTe MHHAT co0cTBe- | TOBapu/ 00cay:KBaHe HA
l:m BeH TPAHCHOPT C P HOCT b THAIH
1 HALMOHAHO 3HA-
yeHHUe
g Mpucranmme B TeHEPAHHU, HACHITHH,
3 raré EAJT P Byprac 13tok - 1| appxaBHa | HATMBHHU, PO-PO TOBApU U
? KOHTCHHEPH, ITbTHHITU
= g |Jlyxoiin Hedroxum
g £ y ¢ Poceneny yacTHa HAJIMBHH TOBapu
= 2 |byprac AQl
s >
= Lln BMd Tlopr Byprac Byprac U3Tok - 2 TE€HEpaJIHH, HACUITHH,
g EAI YacTHa | HaJHBHHU U PO-PO TOBAPH,
g Byprac 3anan KOHTEHepH
(=]
s Boamap EAJT Hece6sp yacTHa MBTHULA
g Ipucranmme Bapra Bapna U3stok TeHEPaHU, HACUIIHY,
g EAI I'bpKaBHA | HAIMBHU U PO-PO TOBAPH,
= Bapna 3anan KOHTESHHEePH M IIbTHULIH
Q
E £ |Opucranume Jec- TeHepaTHy, HACUITHU
£ E Jlectiopt yacTHa i ’
E E nopt EAJT P HaJIMBHU U PO-pO TOBApU
=
® TeHEpaJHU, HACHITHH.
s Iopt bamuux AJ] bamunx YyacTHA P i ’
= HAJINBHU TOBApU
& IT [pucTranumHa
§ Al Tlp I [etpon I'bpKaBHA HAJIMBHH TOBapU
nHQPACTPyKTypa
[Ipucranuie Bu-
p i BunwH neHTsp | AbpKaBHA MIBTHUIH
nuH EOOJL
TeHEpaJH! 1 HACUTTHA
E CrbpHueB nap A/l OpsixoBO YyacTHa p
= TOBAPH, ITETHAII
1
Bunun Cese yacTHa
2 |MMapaxoacTso bbi- A P TeHepaJTH!, HACUITHU, PO-
2  |rapcko peuno mia- ®epuboren PO TOBapH, KOHTEWHEPH,
g pane AJl KoMIUIekc Bu- JacTHa T THUIH
5 JIMH
5
TEHPAITHA ¥ HACHITHU
& Tlopt maBecT EOO/] Jlom yacTHa p ToBapu
CKM Ilopt Buaun reHEepaJHU U HACUITHU
p i Bumaun I0r JacTHA P
ALl TOBapH
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Pyce UsTok - 1

IpucranueH Pyce UzTok - 2 TeHEPaIHH, HACUITHH,
koMIuieke Pyce Pyce neHThp | ABp’KaBHA | HAIMBHU U PO-pO TOBApH,
EAl Tyrpakan KOHTEHHEPH U IIbTHULH
3 Cunucrpa
> TeHEepaJIHU, HACUITHI
&' |Hparaxen ¢mor P § ’
. Caumon YacTHa | HAJIMBHH, PO-PO TOBApH,
o |Hctep ALl
2 bTHUIH
<]
= TeHEepaTHU U HACUTIHU
< Oxkromon C OO/ ComoBut YacTHa P
= TOBAapH, IbTHULIH
=
g ITapaxoncTso boi-
&  |rapcko peuHo mia- Huxomnon YacTHa | pO-poO TOBapw, IETHUIN
BaHe AJ]
DepuboreH
OII Mpucranumza | TepmuHan Cu- IbpIKaBHa pO-po TOBapH, IbTHULIU
HHPPACTPYKTYpa JICTpa P
Pyce 3amang TeHEPaIHU, HACUTHH

H3mounux: Hzeomeena na ocroéama Ha Pe2ucmvp npucmanuynu onepamopu,
www.marad.bg

WzmepBaHeTo Ha cpaBHHTENHAaTa ¢(PEKTUBHOCT HA MPHCTAHUINA Oeie-
KM 3HAYUTENEH Iporpec Nnpu uinonaspaHero Ha Data Envelopment Analysis
(DEA). B noakpera Ha ToBa CTaHOBHIIE, 03 Ja ce MPeTeHANpa 3a H3uepra-
TEITHOCT, MOTaT 1a OBJaT MOCOYCHH H3CJICIBAHETO Ha IIPHCTAHUIIHATA
edextuBHOCT B MekcukaHnckuTe npuctanuima (Ablanedo-Rosas and Ruiz-
Torres, 2009); cpaBHUTENHA €()EKTUBHOCT HA MPUCTAHUINATA HAKOU OT pas-
BuBamuTe ce appkasu (Lirn and Guo, 2011); cpaBHnTENHA SPEKTHUBHOCT Ha
Jynasckure npuctanuinia Ha Cepoust (Pjeveevié et al., 2011); cpaBHuTETHA
e(peKTHBHOCT Ha 18-Te BOMEIIM CBETOBHH KOHTEHHEPHH IPHCTAHUIIA
(Baran and Gorecka, 2015); epextuBHOCT Ha 12-T€ BOACIIN KOHTHHEHTAIHU
npuctanuma B Cpennust M3stok (Hajizadeh et al., 2017); edextuBHOCT Ha
npucTaHumara ot peruona /xazsH, Kpancrso Caymurcka Apadbus (Hasan
Esmail, 2016); edbextuBHOCT Ha mpucTanumara B Tainang (Pongpanich and
Peng, 2016); 44 ot mpucranumuanTe TepmMuHany B bpasmmust (Cabral and
Ramos, 2018); mpucrtanumara B 3amagaa Adpuka (van Dyck, 2015;
Kalgora et al., 2019); epeKTUBHOCT Ha TIPUCTAHUIIIATA 10 ITBTS HA KOIIPHUHA-
ta (Dong et al., 2019); 25 npuctanumia ot CeBepHoTo CpeauzeMHOMOpHE
(Nikolina and Hua, 2020) u np. [Togxona ¢ BEBEACH B Kpasi Ha CEIEMICCET-
te (Charnes, Cooper and Rhodes, 1978; Banker, Charnes and Cooper,
1984). B moco4eHuTe mo-rope, a U B peauia Apyrd U3CieIBaHus, npeodia-
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JlaBa paH)XHpaHE Ha MPHUCTAHUIIATA HA OCHOBATa HAa TAXHATA TEXHUYECKA
e(EKTHBHOCT, U3MEPEHA MOCPEIACTBOM BXOJSIIM IPOMEHIMBH KaTto Opoit
MecTa 3a aKOCTHPAHE, IUTOII Ha MPUCTAHUINETO, CKIAI0BU TUTOIIH, JBIKHHA
Ha KeioBe, Opoil MPUCTAHHUIITHA ChbOPHKCHUS U AP. U TOMHHUpAIIA HAOII0-
JlaBaHa M3XOZsIla MpOMeHJIBa — 06eM oOpaboTenu ToBapu. OTKposiBa ce
MPUOPHUTETHO MPHUJIaraHe Ha aOCOTIOTHU BEIUIHHU.

[Monxona DEA B ObirapckaTta crienUalu3upaHa JIMTEpaTypa HaMHUpa
MPUIOKEHNE B Peuia u3ciieaBanus. bes na ce mpeTeHaupa 3a u3uepnare-
HOCT, MOraT jga OBIaT MOCOYCHH CPaBHUTENHA ¢(PEKTUBHOCT B OAHKOBHS
cexrtop (Hadzhiev, V. and Stancheva, N, 2004; Nenovsky, Ivanov and
Mihaylova, 2008; Hadzhiev, 2010; Mihaylova-Borisova, G., 2014), edek-
tuBHOCT Ha B u K cexropa B bearapus (KEBP, 2017), u ap. Te3u uscnen-
BaHUS CBHINO C€ OCHOBAT Ha abCOJIOTHHU BEJIUYMHU, TIOPH KOTATO U3TOUYHHK
ca roJMIIHY (PMHAHCOBH OTYETH HA CPABHSABAHHUTE MPEIIPUITHS.

EnHoBpeMeHHO ¢ TOBa Morar jaa ObJaT OTKPOSHH U W3CIIEIBAHUS, OC-
HOBaHM Ha (HWHAHCOBH KoeHIMEHTH W Tmpwiarane Ha wmertoga DEA
(Ablanedo-rosas et al., 2010; Emrouznejad and Cabanda, 2010; Avkiran,
2011; Chiu and Wang, 2011). Ananu3upaiiku cpaBHUTENHATA €(EKTHBHOCT
Ha Kwuraiickute mpucTanumma, oO0CIyXKBamy Y4 OT CBETOBHHUS CTOKOOOOPOT
Ablanedo-rosas et al., 2010 npunarat mogudunupan DEA moaxon camo Ha
OCHOBAaTa Ha M3XOJSIIM MPOMEHJINBU — (PMHAHCOBU KoedurpeHTn u DEA
cynep edekTuBHOCT. Te3M MoKazaTeld MOCOUYSHHUTE aBTOPH OOBBP3BAT C
e(eKTUBHOCTTa Ha Pa3IM4YHU PABHUINA OT (PMHAHCOBOTO YIpaBlICHHE Ha
nmpHcTaHumHaTa aeiHoct. Emrouznejad and Caband (2010) ananmmsupar 27
oTpachjia BbB BelmkoOpuTaHus Ha OcHOBaTa Ha 6 (PMHAHCOBU KOCHHUIIMECH-
Ta, KaTo0 CBHIOCTABAT OOIO ChC MHOTOCTPAHHO HEMAPaMETPUYHO KOpIIopa-
THBHO MpeNacTaBsiHe. PesynraTute AEMOHCTPUPAT 3HAYMUTEIIHO IMO-BHCOKA
e(hEeKTUBHOCT MTPH MHOTOCTPAHHOTO KOPITOPATUBHO MPEACTABSIHE OTKOJIKOTO
mpu o6moTto. Avkiran (2011) nmpunara mogena DEA cynep edexkruBHOCT 3a
n3cnensane Ha Kuralickute 6aHky Ha ocHoBara Ha 11 koedwuiueHnra, 060-
coOeHH B 5 IpymH, 3a JIBa MOCJIEIOBATEIHA OTYETHH meproaa. Ha ¢oHa Ha
NPEAMMHO HUCKH PE3YJITATH OT KOpeJalus Ha HU3CICABAHUTE MOKA3aTesIH,
aBTOPBT OTKPOSIBA KOC(PHUIIMEHTHUTE 32 PEHTAOMIHOCT KAaTO HaW-3HAYMMU 10
OTHOIIICHUE OIICHKAaTa Ha €()EeKTHBHOCTTA.

[Mogxoma DEA e nuHeeH ONTUMHU3ALMOHEH METOJl, KOWTO OIpeaens
rpaHHUIa Ha OCHOBATa Ha MHOXKECTBO BXOJISAIIM U U3XOAIINA MPOMCHIIMBY 32
HaOIOTaBaHUTE SAWHULM (B CIydas IPEANPHUITUS — MPUCTAHUIIHU OIepa-
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TOpH). Bcruky eKBUBalleHTHN €MHUIIA OT M3CJIeIBaHATa M3BaAKa OT JaHHU
CE CpaBHSBAT TPAHUIIA U TS OCHTYPSIBa OCHOBATA 32 OIPEACIIsIHEe HA OTHOCH-
TEJHATa TOYKAa Ha W3MbJIHCHHE. MaKkcHMalHaTa CTOWHOCT Ha OlEHKaTa 3a
eexkTuBHOCT MOXe na Obae 1. [IbpBOHAYATHO W3IOJI3BAHUTE B IMOAXOJA
npomeruBy ca camo monoxutennu (Charnes, Cooper and Rhodes, 1978).
Baxno ycnoBue e HaOMIOJaBaHUAT Opoll eMUHMITY Ja ObJe MOHE B MBTU
MO-BUCOK OT OOMMS Opoil BXOIAIIM W HM3XONANM TNpoMmeHIuBH. Cropes
HSKOW aBTOPU (DMHAHCOBUTE MOKA3aTENId OCHTYPSBAT M3MEpPBaHE CaMO Ha
OTpe/eNicHa HAcOKa Ha KOPIOPATHBHUTE PE3YJITaTH WM YaCTHYHA TaKaBa, a
nobassHeTo Ha DEA nipaBu BB3MOXKHa 1mo-cioxkHa oneHka (Feroz, EH, Kim,
S, Raab, 2003). CeiecTByBa B3MOXKHOCTTa IIPU U3MIOJ3BAHE HA KOE(DUIIH-
SHTU KaTO BXOJSAIIN WIN U3XOIAIu poMeruBy B DEA Hskou mokaszarenu
Jla UMaT OTPULATEIHU CTOMHOCTH. JleTalllTHO ONMCaHue Ha MaTEMaTHYECKHU-
AT TPOTPaMEH MOJET MOXKE J1a Ce HAaMEpPH BB BCEKM U3TOYHHUK, MOPAIU
KOETO HAMA Ja ObJIe AUCKYTHUPAH B HACTOSIIOTO H3JIOKCHHUE.

O6emMa 1 moxoja Ha JOpMHUpPaHE Ha W3BAJIKATa € OT ChIIECTBEHO 3HA-
YeHHe 3a NpaBWIHOTO hopmynupane Ha uzBoaute oT DEA. Pesynrature ot
NPOBENICHH MPOYYBAHUS COYAT, Y€ aKO pa3Mepa Ha W3BajJKaTra € MalbK,
CPaBHHTEIIHO MOBEYe HAOIOAaBaHW CAMHHUII Ca Ha TPaHMIIATa, OTKOJIKOTO
aKo ce M3MOJ3Ba MO-TOJsIMa U3BAJIKa, a CTAHJAPTHOTO OTKIOHEHHE MEXITY
OIICHKUTE Ha e()eKTUBHOCTTA € MO-HUCKO, KOWTO e(eKT ce yCHIBa IpHU yBe-
JTUYaBaHe Oposi Ha HaOJIOJJaBaHUTE MPOMEHIIMBH. 3aTPyTHCHHS TIPU HHTEP-
IPETHPAHETO Ha pe3yaTaTHTE Morar Ja ObJaT HANUIE PHU HANW4Ke Ha 3Ha-
YUTENTHA BapHalMs MEXIy OCHOBHHTE JEHHOCTH Ha HaOJIOJaBaHUTE CIH-
HUIM B U3BaJIKaTa, MOPAJN KOETO Ce CUMTa 32 000CHOBAHO JOMYCKAHETO, e
IIpyu U3YUCISIBAHC HA CPAaBHUTCIIHA e(l)eKTI/IBHOCT MCXKAY CAUHUIUTE B Oaac-
Ha Tpyma € TMOAXOMAII0 Te3W CIUHHWIM Ja HWMaT CXOJHH JEeHHOCTH
(Demerjian, 2017).

2. AHAJIU3 Ha CPABHUTEJIHATA e)eKTUBHOCT
HA NPHUCTAHUILHHUTE ONIEPATOPH

INopaan KOMIUIEKCHUS XapakTep Ha aHann3a Ha (UHAHCOBOTO CHCTOS-
HUEe U edekTuBHOCTTA Ha [lpennpusTsara omepaTopu Ha NPUCTAHHIIA B
Boarapust u orpanuueHus o6eM Ha pa3paboTKaTa, HACTOSALIOTO U3CIEIBAHE
€ U3BBPIIEHO Ha 0a3a Ha meT Koe(UIMEHTa, MO3BOJABALIM J1a CE HANpaBU
OLICHKA Ha e()eKTUBHOCTTA OT (PyHKIIMOHUPAHETO HA IPUCTAHUIIIATA.
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Te3u moka3aTenu ce mprueMar OT aBTOPHUTE 32 OCHOBHU, HO HE M €IHH-
CTBCHU HW3MEPHUTEIM Ha e(PEKTUBHOCTTAa OT (YHKIMOHHPAHETO Ha JaJICHO
MpeanpusTHe Thi KaTo Te JaBaT BB3MOXKHOCT Jla Ce OLEeHH paboTara Ha
MEHHPKMBHTA 110 OTHOIICHHE H3IIOJI3BAHETO Ha COOCTBEHHWS KalHUTal, aK-
TUBUTE KaTO ISUI0 U HA €JIEMEHTHUTE Ha TeKyIIuTe akTuBU. [10 — KOHKpeTHO
Te3U MoKa3aTesu ca:

1. Pentaduanoct Ha co0cTBenusi kanurtaJ (PCK) — B iureparypara
TO3M TIOKa3aTes ce MpueMa KaTo e€IWH OT Hal-BaKHUTE MHIUKATOPH CBBP-
3aHU C PEHTAOMIIHOCTTA, Thi KaTO MOKa3Ba CTENEHTa Ha BH3BPAIlaeMOCT Ha
BJIOKCHUS KalUTal OT COOCTBEHUIINTE Ha Mpenmpusarusarta. llpmema ce 3a
OCHOBEH MHIWKaTOp Ha e(deKTUBHOCTTa Ha Bceku OusHec. M3umcnsiBa ce
KaTo ChOTHOIICHHE MEX/y HeTHaTa rmevanda 3a nepuoia U CpeIHus pasmep
Ha cOOCTBEHUS KaIUTAL.

2. Oopamaemoct Ha aktuBuTe (OA) — U3MepBa crnocoOHOCTTa Ha
MpEeInpUATHATa Ja TeHepupaT MPHUXOAU OT ymoTpebara Ha BCUYKUTE CHU
HAJIMYHU aKTHBH. 3a IOJIOKHUTENHA CE CMSITA TCHICHIUATa KbM HapacTBaHE
Ha CTOMHOCTUTE Ha MOKa3aTessl, KOeTo 0OMYaiiHO BOIU M 10 MOA0OpsBaHE
Ha (PMHAHCOBOTO CHCTOSTHHE Ha MpEeANnpHUsITHeTO. [IpeKaneHo HUCKUTE CTOMU-
HOCTH Ha ITOKa3aTessi OOMKHOBEHO ca CBHICTEICTBO 33 HAIWYHE HA aKTHBH,
KOUTO HE C€ M3IOJ3BAT JOCTaThUYHO €(PEKTHUBHO B XOJa Ha CTOMAHCKAaTa
JeiHocT. M3uncnsgBa ce KaTo CbOTHOLUIEHME MEXAY HETHHUTE NPUXOLU U
CpeIHUs pa3Mep Ha aKTHBUTE Ha MPEATIPHATHATA.

3. llepuog Ha cbOMpaHe HA B3eMAHUATA OT KJIHMEHTH B JIHU
(IICBK) — To3u nokasareJ oKas3Ba Mepruojia oT BpeMe, KOHTO € HeoOX0IuM
Ha TPEANPHUATHETO Ja chOepe B3eMaHUsITa CH OT CBOMTE KiMeHTH. [loka3Ba
e(l)eKTI/IBHOCTTa Ha MCHUDKMBHTA U Ha BB3NPUETATA ThbProBCKa IMOJMUTUKA.
IlonabpkaHeTo Ha HUCKM CTOMHOCTHM Ha IOKa3aTess MO3BOJIsSIBa Ha Mpemi-
pUSITHATA Ja pa3noiarat ¢bC CBOOOIHM MApHYHH CPEICTBA U BOIH IO IIO-
JnoOpsiBaHe Ha (PMHAHCOBOTO MM ChCTOsIHWE. M34mcisBa ce Kato cpeaHara
CTOMHOCT Ha B3€MaHHUATa OT KIMEHTH C€ pa3lesd Ha HETHUS pa3Mep Ha
MPUXOAUTE OT MPOAAXKOM M Taka IMONyYCHOTO YHCIO CE€ YMHOXHU 1Mo 365.
VYadHo € mpu U3YKHCIABAHETO Ha MOKa3aTeNs 1a ce U3II0JI3Ba HOMUHATHATA
CTOMHOCT Ha B3€MaHHUsATA OT KIIMEHTH.

4. Ooma mukBuanoct (OJI) — moka3Ba cnocoOHOCTTa Ha TPEATIPHS-
THUSTA J1a TIOTacsABaT TEKYIIUTE CH 3aJBJDKCHUS 32 CMETKa Ha TEKYIINTE CH
akTuBU. [Ipuema ce 3a npenopbUNTETHO MUHUMAaTHATa My CTOHHOCT 2 HE €
nox 1, kaTo obaue nmpeKajeHo BUCOKUTE CTOMHOCTH Ha IOKa3aTeNs ChIIO Ce
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IIpUeMaT 3a HEraTUBHU OT MKOHOMHMYECKA IJIE[HA TOYKa, Tb KaTO 4yecTo
CBHJIETENICTBAT 32 Hee(DEeKTHBHO H3IIOJ3BaHE Ha OTIEIHUTE eJIeMEHTH Ha
TEKyIIUTe aKTUBU Ha MpeanpusiTHeTo. M3ducisBa ce KaTo ChOTHOIIEHHE
MEXIy TEKYLLIUTE aKTUBU Ha MPENIPUATUATA U TEKYILIUTE UM [1aCUBH.

5. Bnp3a sukBugHoct (BJI) — mokas3Ba COCOOHOCTTA Ha MpPEANpUs-
THETO Ja ToracsiBa TEKYyIUTE CH 3aABJKEHUSI CbC CBOUTE OBP30 JTUKBUIHU
TEKyIlM aKTUBU. Bucokure CTOMHOCTM Ha IOKa3aTelssd CBUAETEICTBAT, 4e
HOPEANPUATHETO € JIUKBUIHO U He OU CleABaio Aa uMa IpobiieM a moracs-
Ba TEKYIIUTE CH 3aJBJKCHUS B ONpeeNICHUTE CpoKkoBe. HecTo ce U3o3Ba
KaToO OCHOBEH M3MEpUTEN Ha JIMKBUIHOCTTA Ha MpeanpuarusTa. M3uucisasa
Ce KaTo ChOTHOIIEHHE MEXAY TEKYIIUTe B3eMaHUs, KPAaTKOCPOYHHUTE HH-
BECTHULUH U MAapUYHUTE CPEJCTBA OT €HAa CTPAaHA U TEKYIIUTE MACHUBH OT
Apyra.

Ot o0OxBaTa Ha M3CICABAHETO Ca M3KIIOYEHU NPHCTAHUIIHUTE ONepa-
topu: Il ,llpucranumiHa uHQpPacTpyKTypa®, 4HETO HpeAHA3HAueHHE €
OCHOBHO HaBUTAIIMOHHO OCHUTYpsIBaHE Ha KOpaOOIUIaBaHETO B TEPUTOPHAI-
HHUTE BOJH, a AEHHOCT Ha MPUCTAHUILEH ONEPATOP CE OCHIIECTBSBA 1O U3K-
JMOYEeHHE B cilydauTe mocodeHu B wi. 115 an. 2 ot 3MIIBBIIIIPB, kakto u
»CKM Ilopt Bumua‘“ A/l mopaay HerocTaThbueH 00eM MyOJIUYHO OMOBECTE-
Ha uHpopmanus 3a neifHoctTa. [lokazarenure, W3YUCIEHA IO MHIUBUIYAII-
HHUTE TOIWIIHN (DUHAHCOBU OTYETH HA H3CIEABAHUTE MPEANPUSATHS, UMAT
CIIETHUSIT BULL!

Tabauya 2

DUHAHCOBH KOePUIIMEHTH HA NPUCTAHUIIHUTE ONEPATOPH
B bbarapus

IIpucranuineH oneparop PCK OA IICBK OJ BJ1

[pucranume byprac EAJ] 0.097 0.669 52.147 1.105  0.822
Jlykoiin Hegroxum Byprac Al -0.105 1.329 17.699 0.667 0.237
BM® ITopt Byprac EAL] 0.799 0.982 22.486 1.643 1.503
Bonmap EAJ] 0.066 0.125 22.439 0.070  0.070
Ipucranume Bapna EAJ] 0.206 0.996 30.273 3414  3.026
IIpucranume Jlecopt EAJ] 0.012 0.257 55.044 7.270 6.924
Topt bamank AJ] 0.109 0.398 9.243 1.517 1.517
IMpucranume Bugun EOOJ 0.010 0.145 386.841 31.210 27.800
CabHueB nap AJ] 0.018 0.352 147.238  4.573  4.216

ITapaxoxncTBo bearapcko peuno

-0.026 0.136 211.439 0.829 0.741
rwaBane AJ|
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Topt naBect EOO/] 0.112 0.559 17.571  0.633  0.490
IIpucranumen kommiekc Pyce EAJ] 0.034 0.310 37.174 24771 24.237
Jparaxen ¢uor Versp AJL 0.014 0306 46926  2.698  2.125
Oxronog C OO/] 0.040 1.584 160.955  6.939  5.896

Hzmounuk: Cobcmeenu uzuucienus.

B Tabn. 2 mppBara koyioHA ,,PeHTaOMIHOCT HAa COOCTBEHHS KamuTam'
Hali-e()eKTUBHO ympaBiieHHe Ha Om3Heca ce otkposisa BM® Ilopr byprac
EA/l. B xonona ,,O0pariaeMoCT Ha akTUBHTE  Hali-e(DEeKTUBHU B M3IOJI3Ba-
HeTo UM ce ommyaBat Jlykoin Heproxum byprac AJ] u Oxronon C OO/I.
Haii-eexTrBeH 10 OTHOIIEHHUE YIIPABICHUETO HAa B3EMAHUATA CH OT KJIUCH-
™ e Ilopt bamuuk AJl, koiiTo e ¢ Hali-kpaTbhk ,,Jlepron Ha crOupaHe Ha
B3eMaHHUATa OT KIUEHTH B THHU . KaTo Hail-e()eKTUBHU IIpH yIpaBJICHUE Ha
cBodTa ,,00ma nukBuAHOCT ce oTkposiBar BM® Ilopt Byprac AJl, Ilopt
bamauk AJl u [paraxen ¢aot Uerbp A/l, a o OTHOIIEHHE Ha MTOKa3aTels
,»bbp3a mukBugHOCT — Ilpucranmme byprac EAJ[, BM® Ilopt byprac
EA/1 u Ilopt bamuuk A/l

Ha crmepBamusT etan OT HACTOSIIOTO M3CIIEABAHE € MPIIIOKEH COPTY-
epbT DEA Frontier 3a w3uncisiBaHe Ha CpaBHUTENHATa S(PEKTHBHOCT Ha
OCHOBaTa M34MCIIeHUTE (PMHAHCOBU KoeduimenTtr 3a 14 ot 16-te mpucta-
HUITHU oneparopu B bwarapus 3a 2018 r. M3uckBaneTo 3a MONOKUTEITHA
BEJIMYMHH € TPEOJOJISHO MOCPEACTBOM I0X0/1a 3a BbBEXKIaHE HA KOHCTAaH-
Ta, KOSITO HE HaKbpPHSIBA PE3YJITATUTE OT aHAJIM3a Ha CPAaBHUTENHATA e(ek-
tuBHOCT. C oriies Ha Ta3u 0COOEHOCT, MPUCHITA HA (PMHAHCOBUTE TIOKa3aTe-
JH, ce TPENophuBa aHAIW3 C MPOMEHJIMBA BBH3BPBIIAEMOCT OT Maimada
(Hollingsworth and Smith, 2003), B KOHKpeTHHUs CiIydail ce mpujara ajaar-
TtupaHata Bepcust Ha DEA camo Ha ocHOBaTa Ha M3XOZSIIM NMPOMEHJIUBH,
npemoxena 3a Kuralickure nmpuctanuma ot Ablanedo-rosas et al., 2010.
PesynTarute ca mpeacraBeHu B Tabi. 3.
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Tabruya 3

CpaBHuTeJIHA e)eKTHUBHOCT HA MPUCTAHUIIHATE ONePATOPH
B buarapus

Onrumaiig KoeUIMEeHTH oi
IIpucranuimnan .
onepatopu Efficiency 1 2 3 4 56 7 8 9 1011 12 13 14
IIpucranume byp-
rac EAJT 0.526 0.764 0.096 0.140
Jlyxoitn Hedroxum
Byprac Al 0.819 0.023 0.977
BM® Ilopt Byprac
EAJL 1.000 1.000
Boamap EAJT 0.342 0.960 0.040
IIpucranume Bap-
wa EAJT 0.777 0.574 0.015 0.412
IIpucranume Jlec-
nopr EAJI 0.488 0.659 0.341
ITopt bamuuk Al 0.403 0.965 0.035
IIpucranume Bu-
s EOOJI 1.000 1.000
CapHueB map A/l 0.618 0.503 0.497
ITapaxoncteo bbi-
rapcKo PevHo Iuia- 0.710 0.313 0.687
BaHe AJ]
Hopr mtipect EO- 0.394 0.984 0.016
O
IIpucranumen
KomIuieke Pyce 0.985 0.046 0.863 0.091
EAQ
Aparaxcent pror 0.343 0.848 0.152
Hctsp AIL ’ ’ ’
Oxronog C OO/] 1.000 1.000

Hzmounuk: CobcmeeHnu usvucienus.

PesynratuTe OT aHanmm3a Ha €PEKTUBHOCTTA W3YMCICHH Ha OCHOBATa Ha
(uHAHCOBHTE KOS(HUIMEHTH TTOKa3BaT, ue 3a 2018 r. caMo TpH OT H3CIeIBaHU-
Te MPUCTaHUIIHY oriepaTopH ca epektuBHE — BM® Ilopt Byprac EA/L, I1puc-
tanume Bumua EOOJ] u Okromon C OO/], a B cpaBHEHUE C TSIX BCHUKU OCTa-
HaJIM OIIepaTOpPH OCTABAT IOJ IpaHUIlaTa Ha e(peKTHBHOCT. bim3ku 1o rpaHny-
HHTE OIICHKHU ca Te3u Ha [lpucranumen komiwieke Pyce EAJL u Jlykoiin Hed-
toxum byprac A/l, a kato Hail-HUCKa ¢ oleHeHa e(eKTHBHOCTTa Ha Bommap
EA/JL, dparaxen ¢not Uctsp A u [Topt uasect EOO/L.
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3akiroueHue

Hacrosamms goknaa uma 3a 1e1 u3clieiBaHe CpaBHUTENHATa eeKTHB-
HOCT Ha MPUCTAHULIHUTE ONEPATOPH Ha MPHUCTAHUILA 32 OOIIECTBEH TPaHC-
MIOPT ¢ HAIIMOHATHO 3HadeHre B brirapus ¢ npuiarane Ha HeapaMeTpUICH
ONTUMH3AIMOHEH MOJICNT Ha OCHOBaTa Ha ()MHAHCOBH Koe(UIMEHTH. 3a
MOCTUTAHETO Ha Ta3W el (PMHAHCOBHST aHAJH3, HACOUYCH KbM e()eKTHBHOCT
Ha JICMHOCTTa, 0OXBaIlla MMOoKa3aTeIuTe PEHTA0MITHOCT Ha COOCTBEHHS KaIlH-
Tai, oOpallaeMocT Ha aKTUBUTE, NEpHOJ Ha ChOMpaHE HA B3EMaHHUATA B
JHU, o011a 1 Obp3a JukBuAHOCT 3a 2018 r. [Ipunaranero Ha JMHEEH ONTH-
MU3AIHOHEH MOJET 32 N3UYHCICHUTE MTOKA3aTeNN ce TpIIara caMo OTHOIIIe-
HUE Ha M3XOJIIIY MPOMEHIUBYU (BXOIIINU MPOMEHJIUBU HE BIUAAT BBPXY
OIICHKaTa Ha Koe(uIMeHTa 3a €(QEeKTHBHOCT) U MPOMEHJIMBA Bb3BpbHIIae-
MocT OT Mamaba. [Ipu Te3u ycrmoBHs pe3yiaTaTUTE OT aHajK3a codyar, ue
elBa TPH OT IMPOYYBAHUTE MPEIIPHUATHS — MPUCTAHUINHU ONEPATOPHU ca
epextuBHu — BM® Ilopt Byprac EAJ], Ilpucranume Buana EOO/] u Oxk-
torron C OO/. Te dopmupar 21,4% ot obmmst Opoit 00XBaHATH B U3CIE-
BaHETO JIMIICH3UPAHU TIPUCTAHUIIIHU ONIepaTopH B brirapus.

Ha ocHOBaTa Ha moNyyeHHTE PE3yNTaTH HE ce Ch3JaBaT MPEAOCTaBKH
3a opMynHpaHe Ha U3BOAM U MPEHOPHKU B 3aBUCHMOCT OT BHJ HA €KCIUIO-
ATHPAHUTE OT MPUCTAHHUIITHUTE OTMIEPATOPH TEPMHUHAIN (MOPCKH WIIA PEYHH ),
(opMa Ha COOCTBEHOCT BBPXY KalWTala Ha NMPUCTAHUIIHUTE OINEPaTOpU
(IppKaBHA WM YacTHA) W PaBHUINE Ha cHenuamu3anusi. B moakpema Ha
TOBa CTaHOBUIIIE Morart jaa Obaat npuseaeHu pesyatarute oT DEA. C nHaii-
BHCOKHU OILICHKH Ha Koe(UIMeHTa 3a e()eKTHBHOCT Ca MPEIIPHUITHS, KOUTO
onepupat kakto Ha Mopcku (BM® Ilopt byprac EAJ]), Taka u Ha pedyHu
tepmunau (IIpucrannme Buana EOO/] u Oxrtomoxg C OO/). Cobctre-
HOCTTa BBPXY KamuTaja ChIIO ¢ KakTo abpxkaBHa ([Ipucranmme Bumna
EOOQN), raka u yactna (bM® Ilopt Byprac EA/l u Oxtonon C). PaBHuie-
TO Ha CIENUANIHM3alUsA ChII0 He € ompenensmo. KakTto eauH oT Haii-
e(EKTHBHUTE MPHUCTAHUIIIHU OIIEPATOPH € CIICIHATIH3UPaH B 00CIY)KBaHETO
Ha nbTHUIM ([Ipuctanmme Bumma EOOJ), Taka u emuH oT Haii-
HeedektuBHHTe onepatopu (Boagmap EAJl). Tes3u 3axioueHus 1aBaT OCHO-
BaHHE 32 (OPMYJIHpPAHETO Ha WM3BOAA, 4e (HHAHCOBaTa €(EKTUBHOCT HA
MPUCTAHUIHUTE OMEPATOPH € (PYHKIHS Ha TAXHOTO (PMHAHCOBO yIIpaBie-
HHE W [TOBUIIaBaHE MOXE /1a Ob/Ie MOCTUTHATO MIPH MOJ00psSBaHE KadeCTBO-
TO HAa MECHH/DKMBHTA.
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Abstract

Contemporary business practice must take into account the fact that TV and print
media have become less influential. This is due to the increasing use of Internet as a
source of information. The rise of social networks, constantly changing consumer
preferences, and ad blockers to mention just a few have set serious challenges to
marketing specialists. All this makes it necessary for companies to use new approaches
for reaching target audiences. These methods should be unobtrusive for the customers
and present brands in the best possible ways. This can be achieved by using influencers
and leaders of opinion.

Key words: influencer marketing, influencer, digital marketing, social network,
digital media.

JEL Code: M30, M31

BnBenenne

WuBecTninTe B CBETOBEH Mamad HA TENEBU3MOHHATA M IleYaTHa PeK-
JlaMa HaMaJsiBaT HENPEKBCHATO B MOCJIECIHHUTE TOAUMHM M IPUYMHATA € BCE
no-0bp30 HaBnu3aHe Ha VHTepHET B *kMBOTa Ha XopaTta. Cperncrsara, MH-
BECTHPAHU B UHTEPHET peKiiaMa, HapacTBaT C BCSIKA M3MUHAJIA roAuHa. bbi-
rapus He € M3KIIOUCHHE OT CBETOBHHUTE TEHACHIIMM M TOBAa Hajlara HOBHU
MOJXOIH 3a JOCTUTAHE [0 IieJieBaTa ayJuTOpHs 10 HEHATPAllYuB HAYHMH 32
MOTEHIMAITHUTE KIMEHTH C IIeN Tpe/cTaBsiHe Ha Opana. EanH ot Te3n HOBH
OX0IM € MH(IyeHChp MapKeTHHTa. 3a Hamlata CTpaHa KaTo IUI0 € Bce
OlIlle € HOBOCT, HO B CBETOBEH Mamlab ce paboTH akTUBHO ¢ HH(DIYyEHCHhPUTE
WU JIUJIEPUTE HA MHECHHUE.
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IlenTa Ha moknajga € a ce XapaKTepU3Hpa MOHATHETO ,,MH(IYEHCHD
MapKeTHHI", 7]a ce U3ThKHAT NPEeJUMCTBATa U HEOCTaThIUTE NP padoTa ¢
UH(IYEHCHPU U J1a c€ MPEACTABIT UH(DIYSHCHhP MapKETUHIOBYU IIATHOPMU
CbC CHOTBETHHUTE IIOKA3aTENM 33 OTYMTAHE BH3BPALIAEMOCTTA HA MHBECTH-
LUHTE.

1. CbIIHOCTHH ACNIEKTH HA NOHATHETO HH(]IyeHChP MAPKETUHT

WndmyeHcrpruTe UMaT CHITHO BIUSHUE B CONMAIHUTE MpexH. ToBa ca
JUYHOCTU C MHOTO TIOCJIEIOBATEH, KOUTO CIEAAT MOBEACHUETO, MHEHHUETO,
HABUIUTE U KaTO LAJI0 HaYMHA Ha KUBOT HA IIeJIeBUTE moTpedutenu. Tpso-
Ba Jla ce OTOeNeKH, Ue He € 3aABDKUTENHO 1a OBJaT W3BECTHU KaTO aKThO-
PH, XypHAJIUCTH, MeBUU U T.H. MHIyeHCHp MOoke na ObJe BCEKH eIuH
WHAMBH]I, KOWTO MPUBJIMYA BHUMAaHUETO HA MHOTO XOpa 4pe3 CBOMUTE Iy0-
JUKanuy. 3a MOTPEOUTENNTE Ha CONUAIHUTE MPEXH T€ ca HAll-BUANMUTE H
ThPCEHU JIMYHOCTH. MICTHHATA €, Yye ChTPYAHUYECTBOTO C U3BECTHH JIMIHOC-
TH HE € Helllo HOBO 3a OM3Heca, HO 3a pa3jiMKa OT TPaIUIMOHHUTE MEIUH,
UH(IyeHChP MapKETHHTBT CE OCBHIIECTBSIBA 4pe3 ,,00MKHOBEHHS HYOBEK.
bnaromapeHue Ha mocnezoBaTeNIUTe CH B COIIMATHUTE MPEXU U BIUSHUETO,
KOETO uMa, HH(QIIYEeHCHPHT € CIIOCOOCH Jia 1aBa MPENopbKH 3a NajJeH Mpo-
IOYKT. AJTOPUTHMBT HA HHQITYSHCHP MAapKETHHTBT IIPEIIoara:

Ilvpso neduHUpaHEeTO HA TapreT ayIUTOPHUATA Ha MPOAYKTa, Ha HE-
HUTE W3UCKBaHUSA M MoTpeOHOCTH. C Ipyru AyMH KOM ca MOTCHIUATHUTE
KIIMECHTH, KaKBU TPOAYKTH XapecBaT B COIMAIHUTE MEIUH U KOTO CIIEABAT
Tam?

Bmopo TepceHeTO Ha MOMYISPHU JIMYHOCTH B MpeKaTa 3a WHQITyeH-
CBbpH, KOUTO UMAT OTHOIIICHHE KbM MHCHSTA Ha OpaHpa.

Tpemo: Y0OeneHocT, 4e UMUDKBT Ha OpaH/Ia BH CHBIA/Ia C MIMUJDKA Ha
HH(ITyeHCHPA.

Yemsevpmo: He ce ommrBaiiTe ma ,,mpomaBaTre” OpaHga cH, a Ja ce
CTpeMeTe KbM B3aWMHA M3T0JIa ¥ ChTPYTHUYECTBO.

Ilemo: Ctpemere ce KbM ABJITOCPOYHH HapTHbOpcTBa. [lpenopbum-
TEITHO € TIPH CEJCKTHPAHETO Ha MHQIYCHCHhPH Ja ce M30sATBaT TaKMBa, KO-
TO MPOMOTHPAT MHOTO Ha Opow M pa3nuyHu Mapku. JKemaremHo e nma ce
paboTH IBITOCPOUHO ¢ H30paHUTE HHAITYCHCHPH.

CrnenoBaTenHo MHQIYCHChP MApKETHHTBT € HAYMH Ja Ce BB3JciCTBa
BBPXY MOTPEOUTENNTE Ha AAJCH MPOAYKT Upe3 BIUSATEITHU JIMIHOCTH B HH-
TEpHET C IIeN Ja Ce 3aCWIM JOBEPHETO B Mapkara Ha (upMaTa W Te na s
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HAIIPaBsIT OIIE NO-TIOMYJISIPHA Cpell TOTSHIMATHNUTE KIuneHTH. C Ipyru TyMu
undmyeHcsp (Influencer) Moxe na ce Hapeue BCekM MPO(UI ChC CPaBHH-
TEJIHO rojisiMa ayauTopus, HaJ koaTro uma BiusHue (influence), koiito cu
MapTHHUpPA C Pa3IHYHI MapKH 3a B3anMHa M3rona. M3mon3BaHeTo Ha HHPITY-
€HCHPH TMO3BOJISIBA M3TPAXKIAHETO HA TOJsIM Opoil MocienoBaTed B COLIM-
ANTHUTE MPEXH U MEIUHHUTE TIATGOpMU, KakTo U (HOPMHPAHETO Ha OOII-
HOCTH okoJio Opanma (Lyubenov, 2018). [Ipu n3bopa koit TN HHOIYSHCHD
Jla U3M0JI3Ba KAaTO HAN-ITOIXOIAII, MAPKETHHTOBUAT CKUIT TPSOBA J1a U3rOT-
BU MapKETHHIOBaTa CTPATErHs, N1a B3eMe MPEIBHUI MPOAYKTA, KOUTO JKellae
JIa IPOMOTHpA U JIa TO CHIIOCTAaBU C HATPYIIaHATA TPYyIa OT HOCICAOBATEIN
Ha uH(pIyeHchpa. 3a na ce paboTH 3a YTBBbpXK/AaBaHE Ha OpaHaa, TpaOBa 1a
ce B3eMe I0Jl BHUMaHKE JJalld 1eJITa Ha OpTaHu3alusaTa € Ja JOCTUTHE 10
MO-IITUPOK KPBT OT XOpa WM [0 TACHO NeduHupaHa ayautopus. Pasmo3na-
BaeMOCTTa Ha KIMEHTa € M €JUH OT OCHOBHUTE KPUTEPUHU NpPHU H300p Ha
OpaH OpUeHTHpAHU CTpaTETru.

[Ipu moxbopa Ha MHQITYSHCHD TPAOBA Ja ce CEJICKTHpAT JUYHOCTHUTE,
KOUTO BBIUThINABAT Opanjaa. [Ipu BE3MOXKHOCT Jla Ce M3MOI3BAT TaKHBa OT
TAX, KouTo Beue u3nonspar Opanaa (Uspeshen influensar marketing, 2018).
IIpumep 3a ToBa MOXe Ja ce Aaje ¢ Bpb3kara Ha yacoBHuImre Omera ¢ bp3
Onnpun u TexHus 4acoBHUK Speedmaster Professional Chronograph, xoiito
TOW € Hocell mpu KamaneTo Ha jyHara (Kostantinova, 2016). Cera To3u 4a-
COBHUK € U3BECTEH KaTo , TyHHUSI 4acOBHUK". KoMImaHusTa KaHu acTpoHaB-
Ta Jla HalpaBsT 3a€IHO HOB MOJIENl YaCOBHUK. Toil € cieBaH oT Haj | MIIH.
Ty camo B Twitter.

WndmyeHcrpruTe pearHo cTaBaT 3HAMEHHUTOCTH Cpell ONpeiesicHa ay-
JUTOpHs, OaroJjapeHre Ha ChbABPKAHUETO, KOeTo myOnuKyBat. Te crope-
JAT € TOCIEIOBATENINTE CH OMUT B cdepa, B KOSITO ca CHEIHAIUCTH, 0e3
3HAYCHUE JaNId B MPOQECHOHANCH, WU B JHYCH IUTaH. [lo oTHOIIEHUEe Ha
CHIBP)KAHUETO, KOETO CIIOACIAT, HH(IyeHChpUTE Hal-uecTo ca OIOTrbpH U
BJIOT'BPH, HO CHIIO TaKka W JBETE — HANPHMEP MMAT aKTHBEH Hpodmi B
Instagram, B KOWTO ITyOJIMKYBAaT CHUMKH U TEKCTOBO ChIbPKaHHE, HO CHIIO
Taka uMaT YouTube kaHam, KbIETO CIIOACIAT BHICOKINIIOBE. YecTo H3Mo-
3BaT €Ha WM IoBeYe IIaTopMu, B KOUTO MyOIUKYBaT peryisipHo. Tema-
TUKATa, 110 KOSTO IUIIAT ¥ TOBOPST, CHIIO € Pa3iIidHa — HEJBIDKUMH HMO-
TH, YOBEIIKU PECYPCH, CHOPT, KO3METHKA, TPUM, JIMYHOCTHO PAa3BUTHUE U JIP.,
KaKTO ¥ KOMOMHAIIMH MEXIy TeMute. B bbiapus Hail-omysisipHH ca Iuiat-
¢dopmure Instagram u YouTube, kouto u B cBeToBeH Mamab ca Hai-
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IPEANOYUTaHN OT HHGIYCHCHPH U OpaHIoBe KaTo 78% OT MapKeTOIO3HUTe
OpeArnoYuTaT Instagram 3a MO3WIMOHUpPAHE HA pEKIaMHAa KaMIaHUs
(Fitsysbg, 2019).

JlHec Bce moBeue OpaHIOBE B CBETOBEH Mamiad ce JoBepsBaT Ha UHQ-
JyeHChP MAapKeTMHIa M YCHCIIHO pealu3upaT LEIUTe CH, a HMEHHO
(Fitsysbg, 2019):

+80% OT MapKeTON03UTEe HaMHUpaT MHAOIYEHC MapKETHHI'BT 3a edek-
TUBCH;

+89% TBBpAAT, ue ROI e mo-BUCOK, CPaBHEH C pe3yiTaTa OT OCTaHa-
JUTE MAPKETUHT KaHAaJI;

+65% OT KOMIaHUMTE ca IUIAHUPAIU Aa MOBUIIAT OIOXKETa CH 33 UH-
(myenc mapketusr npe3 2019 r.

TpsiOBa ga 0TOENEKIM, Y€ CHIIECTBYBAT Pa3IMYHH aBTOPOBU MHEHUS
3a BUJI0BETE MH(IIyEHCHPH, HO MOTAT Jia ca pas3riear B IeT IPyIu:

+ Hano ungnyencspu — ToBa ca ungpyescspu ¢ 1o 5000 mocnenoate-
JIHL.

* MUKpo HH(IyeHCHPU — B Ta3 I'pyla MOMajgaT JUYHOCTH C MOCIEI0-
Batenu ot 5000 no 100 000 mocnenoBareny.

e Makpo nHduyeHChpH — ¢ TiocienoBarenu mexay 100 000 u 500 000
JUyLIH.

e Mera un¢nyeHCHpH — ¢ nmocieaoBateny Mexny 500 xui1. u 5 MuH.
IyIIN.

¢ 3HAMEHUTOCTH — C HaJ 5 MIIH. IIOCJIEIOBATEIN.

[I'bpBaTa rpyna uHQIYCHCHPU MOXKE Ja CE CPaBHU C KIACHICCKHUS
MapKeTHHT ,,0T yCTa Ha ycTa“.

Bropara rpyna - Mukpo uH(pIyeHCHpUTE, ca CICIBAHU OT CPaBHH-
TEIIHO MAaJIKO XOpa, HO IOCTICIOBATEIUTEe UM Ca C T.Hap. HUIIOB MPOQIII.
To3u Tun morpeburenu ca JOOpe CETMEHTHpaHa W OTOpaHa ayIUTOPHS.
Mukpo uH(IyeHCHpPUTE MMAT CHJIHA M JOPU 1O HSAKAaKBa CTENEH JMYHA
BPB3Ka ChC CBOUTE MMOCIIEIOBATEIH, HEIIO KOeTo pu Makpo WH(ITyeHCHPH-
Te e ciabo 3acTeieHo wiym ymncsa (Wissman, 2018). Tyk chimecTBeH He-
JOCTaTBK €, Ye B MOBEYECTO PAa3BHBALIM CE€ MKOHOMHKH MMa OIIE TBBPAE
MaJIKO MUKPO HH(IYCHCHPH, KOETO IMpEAIoiara, e Ime OTHEME BpeMe J10-
KaTO CE YTBBPISIT TAKHBA JINTHOCTH, @ MHOTO OT TSX HE C€ 3aHUMAaBarT C TOBa
npodecuonanHo. To3u mpobiieM obave He CHIIECTYBa B PA3BUTUTE IMa3apu
kato CAILl, BenukoOGpuranus u Apyru.
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TperaTa rpyna ca c nosede mocienoBaresnd 0T Muxkpo mHQIyeHCH-
pHUTE U CH3AAaBAT MHOTO IO-KaueCTBEHO ChIbPKaHME, HO TOBA € 3a CMETKa
Ha HaMaJgBalllaTa aHTAXHUPAHOCT OT TAXHA CTpaHa B cpaBHEHUE ¢ MUKpO
HHQIYCHChPUTE, KaKTo Oellie 0TOeI3aH0 To-Tope.

YerebpTa rpyna ca Mera HH(QIyCHCBHPUTE ca CHELUATU3UPAHU B
CH3/1aBaHETO Ha ChIBPIKAHME, KOETO € C M3KIIOYUTETHO BHCOKO HHBO Ha
KadecTBO. Te MMar mMpoKk o0XBaT Ha AEHCTBHE, HO Ca HEMOAXOAAIIU 3a
HUIIOBU mna3apu. OOMKHOBEHHO paboTaTra ¢ TAX CTpyBa 3HAUUTEIHO MO-
CKBIIO Ha OM3HEC OpPraHU3alUUTE B CPaBHEHHE C MO-TOPE IPEICTABEHUTE
TPYIH.

ITera rpyna ca 3HaMeHUTOCTH. YecTo TakbB TUI HH(IYSHCHPH ca Mo-
MYJISIPHU JIMYHOCTH KaTo aKTbOPH, CIIOPTUCTH, NeBIM U T.H. (Hatton, 2018).
W360pbT Ha TakbB THUI MHGIYCHCHD € MOAXOMAII 33 MPOLYKTH, KOUTO Ce
U3M0M3BatT no-macoBo. IIpumep 3a tasu rpyna unpiayencspu e Kum Kapna-
msH. [pumep 3a nndayencsp e Kum Kapz(amsml. Ts uMa MUIMOHHM TIOCIIE-
JoBatesy B Instagram 1 mMa OrpoMHO BIHSIHUE BBPXY THX.

2. IlpenuMcTBa U HeAOCTATHIM NPH padoTa ¢ HHGIyeHCHPH
2.1. IlpepumceTBaTa npu padora ¢ HHGIYyeHCHPU

Cpen npoydennte apropu — (Huff, 2017; Barker, 2018; Brown,

2018; Mediakix Team, 2018; Kosaka, 2019),, HAMa €IUHHO MHHCHHE 3a
IpeauMCTBaTa Ha MH(IyeHChp MapkeTuHra. B o06o0mieHne Ha mpeasnoxe-
HHUTE OT TAX HPEIMMCTBA IIIe U3BEAEM CIESIHUTE MO3H 3a OpaH/a:

« Biaronapenue Ha nudayeHchpa OpaHAbT MO-GBP30 M MO-JIECHO W3T-
pakaa AoBepHe KbM cebe CH U C TOBA Ch3aBa BE3MOXKHOCT 3a PHI00MBa-
HETO Ha HOBH JIOSUTHM KIMEeHTH. JIosiHOCTTa KBbM OpaHza € TUPEeKTeH n3Me-
pUTEN Ha MPUBBP3AHHOCTTA HA MOTpeduTens KpM Hero (Stanimirov, et al.,
2018, p. 3